
GOAL 1
Strategies Indicators

A
Create fund to support students who need 
assistance to ensure basic needs are met Number of students served and rate of retention of these students

GOAL 2 Increase the number of non-traditional students
Strategies Indicators

A Facilitate	the	transfer	of	non-traditional	students
B Offer	courses	with	flexible	scheduling
C Develop	online	platforms
D Increase	NTS	financial	aid	opportunities
E Offer	appropriate	and	accessible	services

GOAL 3 Ensure that all undergraduates participate in a civic engagement project
Strategies Indicators

A
Create a campus dialog about defining civic 
engagement

B
Create a gen-ed revolving around civic 
engagement

C Track current efforts Increased student participation/projects 

GOAL 1 Foster innovation to enhance industry research throughout the campus
Strategies Indicators

A
Strategy:	approach/reach	under-grads	early	in	
their	careers

B Bring	speakers	to	campus
C Host	workshops

D
Develop	a	program	where	Graduate	students	
mentor	Uundergraduate	students	 The	number	of	research	projects	executed	

GOAL 2
Strategies Indicators

A
Increase	promotion	of	work	being	done	on	
campus,	to	better	convey	what	we	are	doing

B
Support	faculty	in	learning	about	work	being	
done	on	campus

C Identify	external	entities	“hungry”	for	our	stories Utilize	apps,	and	track	public	use	numbers
Track	number	of	stories	about	UMaine	in	media

GOAL 3 Broaden innovation beyond STEM
Strategies Indicators

A
Integrate	innovation	in	the	experience	of	more	
departments

B Encourage	experiential	learning

C
Create	student	symposium	for	non-STEM	
students Increase	in	non-STEM	student	participation

D Increase	funding	for	non-STEM	programs Increased	applications	from	differing	departments	
E Change	STEM	to	STEAM
F Create	a	“living	lab”	for	all	majors

GOAL 1 Become the most valued asset to Pk-12 institutions in the state
Strategies Indicators

A Promote the work currently taking place

B Optimize student time spent in PK-12 classrooms
Create more grants for student teaching 

GOAL 2
Strategies Indicators

A Develop culinary partnerships Number of partnerships developed 
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Creating	and	Innovating	for	Maine	and	Beyond

Growing	and	Advancing	Partnerships

Increase collaboration with community colleges 

Increase student accessibility to basic needs: (e.g., food, specialized haircare needs)

Raise the profile of Maine beyond Maine, show the capacity for innovation, and draw investment 



B
Offer graduates employment opportunities at 
UMaine and Husson after graduation
Understand what is currently happening at 
community colleges 

GOAL 3 Increase stewardships for scholarships 
Strategies Indicators

A Create better processes for auditing
B Provide annual reports to donors
C Have students send thank you letters Increased scholarship funds coming to UMaine 


