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Strategic Value: Growing and Stewarding Partnerships

v
As a public institution, the university partners with o AT
other entities in fulfilling its teaching, research, and Growin N d L Rty

service/outreach missions. These partnerships leverage Stewa rding
the university’s and its collaborators’ assets to advance Partnerships
the cultural, economic, and civic interests of Maine
communities even when a direct impact on the university’s
mission is not obvious. In this way, we serve as good stewards
of the resources entrusted to us by the people of Maine through
their elected representatives, and by our many partners in science,
industry, commerce, state and local government, and the arts.
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Growing and Stewarding Partnerships

Our Guiding Questions for Today

How well does this statement capture a strategic value that
should guide the University’s development?

What goals should the university pursue that would best
express this strategic value?

What strategies should the University employ to achieve these
goals?

What would be the key indicators of success in this strategic

value area?
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As a public institution, the university partners with other entities in fulfilling
its teaching, research, and service/outreach missions. These partnerships
leverage the university’s and its collaborators' assets to advance the cultural,
economic, and civic interests of Maine communities even when a direct impact

Growing and

Stewarding

Partnerships
on the university’s mission is not obvious. In this way, we serve as good stewards

of the resources entrusted to us by the people of Maine through their elected

representatives, and by our many partners in science, industry, commerce, state and
local government, and the arts.

How well does this statement capture a strategic value
that should guide the University’s development?
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As a public institution, the university partners with other entities in fulfilling
its teaching, research, and service/outreach missions. These partnerships
leverage the university’s and its collaborators' assets to advance the cultural,
economic, and civic interests of Maine communities even when a direct impact
on the university’s mission is not obvious. In this way, we serve as good stewards
of the resources entrusted to us by the people of Maine through their elected

representatives, and by our many partners in science, industry, commerce, State and
local government, and the arts.
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What goals should the university pursue that would
best express this strategic value?
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Growing and Stewarding Partnerships
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As a public institution, the university partners with other entities in fulfilling
its teaching, research, and service/outreach missions. These partnerships Growing and

leverage the university’s and its collaborators' assets to advance the cultural, Stewarding
economic, and civic interests of Maine communities even when a direct impact Partnerships
on the university’s mission is not obvious. In this way, we serve as good stewards
of the resources entrusted to us by the people of Maine through their elected

representatives, and by our many partners in science, industry, commerce, state and

local government, and the arts.

What strategies should the University employ to
achieve these goals?
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As a public institution, the university partners with other entities in fulfilling
its teaching, research, and service/outreach missions. These partnerships
leverage the university’s and its collaborators' assets to advance the cultural,
economic, and civic interests of Maine communities even when a direct impact
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on the university’s mission is not obvious. In this way, we serve as good stewards

of the resources entrusted to us by the people of Maine through their elected

representatives, and by our many partners in science, industry, commerce, State and
local government, and the arts.

What would be the key indicators of success in

this strategic value area?
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MAINE

Engaging the University Community

v

Open avenues for discussion
« Strategic Values Forum, Nov. 15

* Four open forums — Wells Conference Center

and Raoavnnd
CAT T\A I-J\l‘y \ VAR AV |

3. Dec. 10, 3:00 — 4:30 pm: Growing and Stewarding
Partnerships

4. Jan. 23, 11:00 1:00pm: UMM
« Website

« umaine.edu/strategic-visioning

 Pop-up Dialogues
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