
GOAL 1
Strategies Indicators

A Bring Family Futures Downeast to scale Number of students (and their children) supported
B

Create a formal support program for students with 
Aspergers and Autism

C Create exchanges for students, faculty, and staff
D

Create summer bridge program for at-risk students 
(use STEM bridge as a model)  Number of new cohorts created

E
Inrease students' engagement in co/extracurricular 
activities; Communicate opportunities available Number of students engaged

F Develop a "host family" program Number of participants

GOAL 1
Strategies Indicators

A Develop 2-year engineering prep program
B

Develop 2-year graduate programs targeted to satisfy 
local workforce needs

GOAL 2
Strategies Indicators

A Become the certifying institution for the industry
B Do market research; identify best practices

GOAL 1
Strategies Indicators

A
Collect and digitize natural history collections from 
UMaine and UMM

B
Facilitate bio/eco-diversity surveys and provide data 
and analysis for land stewards Number of citizens served; number of projects supported

C
Support local trust stewardship programs, natural 
resource inventory, and management planning Number of programs supported

GOAL 2
Strategies Indicators

A
Build partnership with Wabanaki Tribal 
representatives

B
Seek funding for facilitated conversations about Tribal 
College

Growing	and	Advancing	Partnerships
Become integral to natural resource management efforts in Maine

Host a Tribal College at UMM
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UMM will excel at moving students from recruitment through to graduation

Creating	and	Innovating	for	Maine	and	Beyond
To provide our students and the next generation of leaders with the knowledge skills, and adaptability 

Become the leader in parks and recreation education and innovation


