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Strategic Value: Fostering Learner Success

The University is a diverse community committed to fostering
Fosteri ng success opportunities for all of its learners. We create rich

s, Learner learning opportunities in the classroom, laboratory, studio, field,
e g NIV o community as well as the spaces within which students live,
\ ¥ | @ work, and socialize. We create pathways for success and assure that
S our students are prepared for successful careers and productive lives.
Our faculty and staff are life-long learners and we are committed to their
professional development over the span of their careers. Our community
welcomes learners from all backgrounds who do not easily fit the traditional
definition of “student” and we are committed to their learning success. We
celebrate the diversity of our community and are committed to creating a safe

and respectful environment within which all learners can flourish.
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Fostering Learner Success

Our Guiding Questions for Today

How well does this statement capture a strategic value that
should guide the University’s development?

What goals should the university pursue that would best
express this strategic value?

What strategies should the University employ to achieve these
goals?

What would be the key indicators of success in this strategic

value area?
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Fostering Learner Success
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The University is a diverse community committed to fostering success opportunities
for all of its learners. We create rich learning opportunities in the classroom, laboratory, studio,
field, and community as well as the spaces within which students live, work, and socialize. We
create pathways for success and assure that our students are prepared for successful careers and
productive lives. Our faculty and staff are life-long learners and we are committed to their professional
development over the span of their careers. Our community welcomes learners from all backgrounds who do
not easily fit the traditional definition of “student” and we are committed to their learning success. We
celebrate the diversity of our community and are committed to creating a safe and respectful environment
within which all learners can flourish.

Fostering
Learner
Success

How well does this statement capture a strategic value
that should guide the University’s development?
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Fostering Learner Success
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The University is a diverse community committed to fostering success opportunities
for all of its learners. We create rich learning opportunities in the classroom, laboratory, studio,
field, and community as well as the spaces within which students live, work, and socialize. We
create pathways for success and assure that our students are prepared for successful careers and
productive lives. Our faculty and staff are life-long learners and we are committed to their professional
development over the span of their careers. Our community welcomes learners from all backgrounds who do
not easily fit the traditional definition of “student” and we are committed to their learning success. We
celebrate the diversity of our community and are committed to creating a safe and respectful environment
within which all learners can flourish.

Fostering
Learner
Success

What goals should the university pursue that would
best express this strategic value?
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Fostering Learner Success
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The University is a diverse community committed to fostering success opportunities
for all of its learners. We create rich learning opportunities in the classroom, laboratory, studio,
field, and community as well as the spaces within which students live, work, and socialize. We
create pathways for success and assure that our students are prepared for successful careers and
productive lives. Our faculty and staff are life-long learners and we are committed to their professional
development over the span of their careers. Our community welcomes learners from all backgrounds who do
not easily fit the traditional definition of “student” and we are committed to their learning success. We
celebrate the diversity of our community and are committed to creating a safe and respectful environment
within which all learners can flourish.

Fostering
Learner
Success

What strategies should the University employ to
achieve these goals?
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Fostering Learner Success
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The University is a diverse community committed to fostering success opportunities
for all of its learners. We create rich learning opportunities in the classroom, laboratory, studio,
field, and community as well as the spaces within which students live, work, and socialize. We
create pathways for success and assure that our students are prepared for successful careers and
productive lives. Our faculty and staff are life-long learners and we are committed to their professional
development over the span of their careers. Our community welcomes learners from all backgrounds who do
not easily fit the traditional definition of “student” and we are committed to their learning success. We
celebrate the diversity of our community and are committed to creating a safe and respectful environment
within which all learners can flourish.

Fostering
Learner
Success

What would be the key indicators of success in

this strategic value area?
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MAINE

Engaging the University Community

v

Open avenues for discussion

 Today’s presentation

* Four open forums — Wells Conference Center

1. Nowv. 29, 1:00 — 2:30 pm: Fostering Learner Success

2. Dec. 6, 3:30 — 5:00 pm: Creating and Innovating for Maine
and Beyond

3. Dec. 10, 3:00 — 4:30 pm: Growing and Stewarding
Partnerships

4. Jan. 23, 11:00 1:00pm: UMM
« Website

« umaine.edu/strategic-visioning

 Pop-up Dialogues
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Thank you
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