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Strategic Values
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Fostering 
Learner 
Success

Creating and 
Innovating for 

Maine and Beyond

Growing and 
Stewarding 

Partnerships



At the core of the University’s mission is the creation of new knowledge. Fulfillment 

of this mission takes a wide variety of forms. As Maine’s Land and Sea Grant 

University we are committed to creating knowledge that impacts the social, 

cultural, and economic well-being of the state. At the same time, the impact 

of our creativity is not limited to the state’s borders. Innovation is built into 

our genetic make-up and, therefore, is present in all aspects of our 

operation. Our community encompasses designers, builders, makers, 

and discoverers working in and across a remarkable range of 

contexts. We champion this work and we apply it in the service of 

our state, our region, and the world.

Strategic Value: Creating and Innovating for Maine and Beyond
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Creating and Innovating for Maine and Beyond

Our Guiding Questions for Today
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How well does this statement capture a strategic value that 
should guide the University’s development?

What goals should the university pursue that would best 
express this strategic value?

What strategies should the University employ to achieve these 
goals?

What would be the key indicators of success in this strategic 
value area?
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How well does this statement capture a strategic value 
that should guide the University’s development?

At the core of the University’s mission is the creation of new knowledge. Fulfillment 
of this mission takes a wide variety of forms. As Maine’s Land and Sea Grant 
University we are committed to creating knowledge that impacts the social, 

cultural, and economic well-being of the state. At the same time, the impact 
of our creativity is not limited to the state’s borders. Innovation is built into 
our genetic make-up and, therefore, is present in all aspects of our 

operation. Our community encompasses designers, builders, makers, 
and discoverers working in and across a remarkable range of 
contexts. We champion this work and we apply it in the service of       

our state, our region, and the world.
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What goals should the university pursue that would 
best express this strategic value?

At the core of the University’s mission is the creation of new knowledge. Fulfillment 
of this mission takes a wide variety of forms. As Maine’s Land and Sea Grant 
University we are committed to creating knowledge that impacts the social, 

cultural, and economic well-being of the state. At the same time, the impact 
of our creativity is not limited to the state’s borders. Innovation is built into 
our genetic make-up and, therefore, is present in all aspects of our 

operation. Our community encompasses designers, builders, makers, 
and discoverers working in and across a remarkable range of 
contexts. We champion this work and we apply it in the service of       

our state, our region, and the world.
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What strategies should the University employ to 
achieve these goals?

At the core of the University’s mission is the creation of new knowledge. Fulfillment 
of this mission takes a wide variety of forms. As Maine’s Land and Sea Grant 
University we are committed to creating knowledge that impacts the social, 

cultural, and economic well-being of the state. At the same time, the impact 
of our creativity is not limited to the state’s borders. Innovation is built into 
our genetic make-up and, therefore, is present in all aspects of our 

operation. Our community encompasses designers, builders, makers, 
and discoverers working in and across a remarkable range of 
contexts. We champion this work and we apply it in the service of       

our state, our region, and the world.
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What would be the key indicators of success in 
this strategic value area?

At the core of the University’s mission is the creation of new knowledge. Fulfillment 
of this mission takes a wide variety of forms. As Maine’s Land and Sea Grant 
University we are committed to creating knowledge that impacts the social, 

cultural, and economic well-being of the state. At the same time, the impact 
of our creativity is not limited to the state’s borders. Innovation is built into 
our genetic make-up and, therefore, is present in all aspects of our 

operation. Our community encompasses designers, builders, makers, 
and discoverers working in and across a remarkable range of 
contexts. We champion this work and we apply it in the service of       

our state, our region, and the world.



Engaging the University Community
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Open avenues for discussion
• Strategic Values Forum, Nov. 15

• Four open forums – Wells Conference Center
1. Nov. 29, 1:00 – 2:30 pm: Fostering Learner Success 
2. Dec. 6, 3:30 – 5:00 pm: Creating and Innovating for Maine 

and Beyond
3. Dec. 10, 3:00 – 4:30 pm: Growing and Stewarding 

Partnerships
4. Jan. 23, 11:00  1:00pm: UMM

• Website
• umaine.edu/strategic-visioning

• Pop-up Dialogues



Thank you

Defining Tomorrow at the University of Maine
1112/7/2018 Strategic Vision and Values


	Slide Number 1
	Contribute to the Conversation
	Strategic Values
	Strategic Value: Creating and Innovating for Maine and Beyond
	Creating and Innovating for Maine and Beyond
	Creating and Innovating for Maine and Beyond
	Creating and Innovating for Maine and Beyond
	Creating and Innovating for Maine and Beyond
	Creating and Innovating for Maine and Beyond
	Engaging the University Community
	Thank you

