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Dr. Linda Silka
Office:

Margaret Chase Smith Policy Center, York Village, Rm 217
Office Hours: Tuesdays 11-1 and by appointment

Email Address: First Class or Silka@maine.edu
Textbook: No text; all of the reading will be grant proposals, web sites, web tutorials, and on the course First Class Conference.  Students will need to have access to the internet to gather information and identify funding sources.

Welcome to the graduate course in grant writing.  It is my hope that this course will help you acquire the skills that you need to be an effective grant writer or at least to be clearer in how you present ideas to different audiences.

What people often find most surprising about grant writing is that they did not expect to do grant writing, did not plan to be grant writers, and yet they find themselves drawn into the role of grant writer.  For example, you may work for an organization and discover that no one else is available to write the proposals that will bring funding into the agency.  Perhaps you are a researcher and need to find funding to support the important research you intend to do.  Perhaps you have started your own nonprofit organization and hope to obtain funding to underwrite the important programs of the organization.  Or, you might be someone who hopes to be a consultant and you know that the skill of grant writing is highly marketable.  Perhaps you opened up the local paper and discovered that the ability to write grant is listed for every position that catches your eye.  For these and many other reasons, you might be interested in learning about grant writing.

This course will be a hands-on course in grant writing.  One of the first lessons that you will learn is that grant writing is only to a small degree about writing.  Successful grants emerge from working effectively with others to draw out ideas, capture those ideas to create a program or a plan for research, show how the plan is what is needed to respond to the “Request for Proposals,” and package those ideas so that they make sense to the reviewers of the proposal.  Grant writing is increasingly a team activity.  Whether or not you obtain the funding is sometimes less important than the networking that you do as a part of developing a grant proposal.

Throughout the course we will use extended examples to show the ways various disciplines can approach a similar topic with multiple, fundable projects and programs.  Students from 10 different graduate programs are represented in the course and I will try to include examples that are responsive to each of your interests.  
Please note that this course will make extensive use of the internet.  You must have access to the internet in order to locate materials that will be used in the course and to use the First Class Conference site that has been set up for the course.  

In this course we will complete all of the steps of grant writing:

· Identify possible funding sources

· Develop initial ideas that could be the basis for a proposal

· Develop an organizational method for keeping track of all of the steps in the process

· Develop a concept paper or letter of inquiry

· Seek out partners interested in pursuing funding together and negotiating those relationships

· Network to learn about the interests that others have in the topic area

· Examine the literature to see what others have done in the topic area

· Learn to read a “Request for Proposals” or “Request for Applications”

· Gather information from the funding source about their expectations

· Complete an outline, complete a draft, and obtain feedback

· Obtain letters of support

· Collect ancillary materials

· Develop budgets

· Create timelines

· Write program evaluation components

· Answer questions from the funder about the submitted proposal

· Manage implementation, budgets, and reports

· Learn from the experience when your proposal is not funded

These steps often do not follow a systematic pattern.  One step does not always come before another (except perhaps the last).  Grant writing is both a systematic and a chaotic process.  You will need to be as organized as possible without becoming so obsessive that you lose the opportunity to incorporate new ideas and new suggestions as they emerge throughout the process.  At the end of the course you should be able to:

· Locate a likely funding source

· Write a 1 to 2 page concept paper or letter of inquiry

· Write a grant proposal that includes a narrative, a budget, letters of support, and other ancillary materials called for by the funder

· Organize a group of individuals to work as a team in writing a proposal

· Assist others in their grant writing activities
Major Assignments

Full details about individual assignments will be made available throughout the semester.

Funder Analysis (10 points): Each student will submit a strategy report (no more than three single spaced pages) that summarizes the search process by which prospective funders can be located and evaluated.

Letter of Inquiry (20 points): Short (in most cases no more than two single spaced pages) letter of inquiry or preproposal in response to a “Request for Proposals” or foundation solicitation of your choice.  
Final Grant Proposal (40 points): Each student will complete a grant proposal.  Various earlier drafts will be required but will not be assigned a letter grade.

Grant Writing Workshop (10 points): The class will offer a grant writing workshop for people in the university and community interested in grant writing.  Each student will contribute to the development and delivery of the workshop.
Personal Portfolio (10 points): Each student will be required to put together a grant writing portfolio in which you include a cover letter describing your grant writing skills, samples of your grant writing work, and a one page written description of how you go about involving others in grant writing.

Class Participation and Attendance (10 points): Students are expected to attend all classes and actively participate in class.  All assignments must be turned in on the day that they are due.

Final Grade Makeup
Funder Analysis



10 points
Letter of Inquiry



20 points
Grant Proposal



40 points
Community Workshop


10 points

Personal Portfolio



10 points
Attendance & Participation


10 points
Tentative Schedule
Please note that this schedule and readings are subject to change as the course progresses and I learn more about your skills and interests.  Each week lists readings that you are to complete prior to coming to class.  Most of the readings are on the web or in the First Class folder.  Assignments are due on the date listed.

	January 15

	Introduction

Grant writing is all about identifying a problem or need, finding an opportunity for funding, and locating resources and tools for developing a strong proposal.  In this first night we will consider how to take the “seed” of an idea and transform it into a fundable proposal. We will go through examples that show all of the steps involved in proposal development and we will also examine several different websites that provide useful information.



	January 22

Materials From:

Foundationcenter.org

Nal.usda.gov

	Topic: Opportunities, Resources, and Tools

Most grant writing opportunities include some common elements.  This class will focus on getting familiar with the common elements.  In preparation for the class, please complete the following before class:

Readings and Exercises to be Completed Before Class:

1. Please go to the Foundation Center website http://foundationcenter.org/getstarted/tutorials/shortcourse/index.html and review the Proposal Writing Short Course (Introduction, Gathering Background Information, Components of a Proposal, Statement of Need, etc). You should plan to devote an hour or more to understanding the materials you find there.
2. Please go to http://www.nal.usda.gov/ric/ricpubs/fundguide.html and start to review the overarching themes here. Identify five new points you learned from the website.
3. Bring to class and list of five ideas that you think might be fundable.



	January 29
Websites you will use: 

Grants.gov

Foundationcenter.org
EPA.gov
Proposal  on First Class Conference highlighted
: 
Nellie Mae College Success Folder
Nellie Mae Intermediary Folder

Sustainability Solutions Initiative
	Topic: The Web as the Source of Information on Grants and Grant Writing
Readings and exercises to be completed before class: 
1. Please go to grants.gov (this is THE site for information on federal funding) and read over “About Grants.gov” (at top, blue tab that says  “about”)
2. Please go to the Foundation Center Web Site (we will use this site frequently) and review the “Get Started” section (this is THE site for information about foundation funding) (http://foundationcenter.org/getstarted/newvisitors/). 
3. Please go to the Environmental Protection Agency website

      http://www.epa.gov/ogd/recipient/tips.htm and review their grant tips.
4. Please download, read, and bring to class the Grant Writing Tip Sheets found at our First Class Conference.  
5. Bring to class a list of five things you found confusing.
I would recommend that you bookmark each of these sites!

	February 5
Websites you will use:

www.lagcc.cuny.edu/
Grants_Office/
Proposals  on First Class highlighted: 

CDC Youth Violence Prevention Folder

NIH Research Partners Folder

Sustainability Solutions Initiative
	Topic: The Iterative Process of Searching for Funding Sources and Modifying Your Ideas
Readings and exercises to be completed before class: Using one of the topics on the class handout you will receive, try to find information about possible funding sources.  Record the search terms you used in Google (or whatever search engine you use).  Try at least five different combinations of search terms.  Come to class prepared to discuss what worked best, what didn’t work, and what you learned that you would include in your Personal Guidebook.
As you do the above work, you might check out http://www.lagcc.cuny.edu/Grants_Office/Funding_Opportunities/ as a source.

	February 12
Websites you will use:

Npguides.org
Grantspace.org
Proposals on First Class highlighted: 

Khan CIRCLE Folder
Sustainability Solutions Initiative


	Topic: Developing an Effective Concept Paper or Letter of Inquiry
Readings and exercises to be completed before class:
1. Go to the website http://www.npguides.org/guide/pre_proposal.htm, download, read, and bring to class the preliminary proposal and letter of inquiry.
2. Go to http://www.grantspace.org/Tools/Knowledge-Base/Funding-Research/Proposal-Writing/Letters-of-inquiry and review the ideas found there.
3. Go to the First Class conference and please read over  the various drafts in the Khan CIRCLE Folder.  Go to the Sustainability Solutions Initiative website and please read over the examples of subproposals.
Draft Assignment Due: (1) Bring to class a one page rough draft of a concept letter you have composed.  We will analyze each other’s concept letters and discuss how they can be improved. (2) Bring to class the RFP that you are considering for your full proposal.


	February 19
Websites you will use:
Mcf.org

SustainabilitySolutions Initiative

Proposals  on First Class highlighted: 

Mass  Cultural Council
HUD New Directions

NSF Nano Proposal
	Topic: Networking with Others to Gain their Support and Involvement
Readings:
1. Go to the Minnesota website http://www.mcf.org/news/giving-forum/proposal-noticed and read over the advice about how to write a proposal that gets noticed.  At that same site find http://www.mcf.org/system/article_resources
/0000/0325/writingagrantproposal.pdf and read over the description about how to write a strong proposal.
2. Please read over the following folders in the First Class Conference: (a) Mass Cultural Council (b) HUD New Directions and (c) Nanoproposal.  Please note that other proposals may be added to the list of possibilities as I learn more about your interests.  Examine each proposal for evidence of networking (how was it done, what kinds of relationships were written into the grant, what kinds of partnerships were developed).
Assignment Due: Funder Analysis



	February 26
Websites you will use:

www.doa.louisiana.gov
Proposal on First Class highlighted

EPA Community  Problem Solving Folder
	Topic: Developing the Grant Outline; Creating a Timeline for Your Grant Completion Tasks; Making Master Lists of All Requirements
Readings: 

1. EPA Collaborative Problem Solving Folder on First Class  Conference  and various sustainability handouts.
2. Go to the Louisiana government website http://www.doa.louisiana.gov/tanf/WORKBOOK_orgman.pdf
and review the workbook for ideas that might help you develop a grant outline, create a timeline, and make a master list of requirements
Assignment Due: Letter of Inquiry



	March 5 and 12
	No Class (Spring Recess)


	March 19
Proposals on First Class Conference  highlighted

CCH2010

Healthy Homes
Nanotechnology

GEARUP

Sustainability Solutions Initiative
	Topic: Filling in the Plan with Information From the Literature and from the Community
Readings: Please read over the CCH2010, Healthy Homes, Nanotechnology and GEARUP proposals on the course First Class Conference.
Assignment: Continue to work on grant proposal


	March 26
Proposals on First Class Conference highlighted

EPA Just in Time

Sociological Inquiries
	Topic: Obtaining Feedback on Proposal; Soliciting Ideas from Others
Readings: Please read over the EPA Just in Time proposal and Sociological Inquiries proposal
Assignment Due: Bring to class draft of Planning Materials for Grant Writing Workshop


	April 2
Website you will use:

Mcf.org

Proposal  on First Class conference  highlighted: 

HUD New Directions
	Topic: Developing Program or Research Goals, Time Lines and Budgets; Soliciting Letters of Support and Obtaining Letters of Agreement
Readings: 

1. Please read letters sections on the First Class Conference
2. Please read the New Directions Proposal on the First Class Conference
3. Please read the budget section on the First Class Conference and also the budget section at http://www.mcf.org/mcf/grant/writing.htm#budget
Assignment: Rough draft of large proposal due



	April 9
Websites you will use:

www.wkkf.org
Proposal  on First Class Conference  highlighted: 

CCH2010 Proposal
	Topic: Writing the Program Evaluation Section

Readings: 

1. Please read over the program evaluation sections included on the First Class Conference
2. Please read over the evaluation handbook to be found on the Kellogg Foundation website at http://www.wkkf.org/knowledge-center/resources/2010/w-k-kellogg-foundation-evaluation-handbook.aspx (the site will ask for your name and email address in order for you to download)
3. Please read over the logic model tutorial to be found on the Kellogg Foundation website at http://www.wkkf.org/knowledge-center/resources/2006/02/wk-kellogg-foundation-logic-model-development-guide.aspx (the site will ask for your name and email address in order for you to download)
Bring to class: A rough draft of the program evaluation section that you will include in your final proposal.



	April 16
	Topic: The Different Processes Used to Evaluate Proposals

Readings: 

(1) Please read over the Review Section to be found on the First Class Conference

(2) Please read over the Final Report Section to be found on the First Class Conference



	April 23
	Grant Writing Workshop 

	April 30
	Topic: Summing It Up
Assignment Due: Personal Portfolio

	May 7 (Finals Week)
	Assignment Due: Final Proposal 




� Please note: Grant proposals highlighted will change as I learn more about your interests.
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