How Does Sanctuary Work?

The chart below illustrates the process of how the Sanctuary® Model results in improved outcomes for organizations

and clients. The secret to Sanctuary is in the process.

Implementing
the Sanctuary
Model Changes

Thinking

Adopting a
trauma sensitive
organizational
paradigm changes

the way we THINK.
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Changing
Thinking
Changes
Behavior

The SELF
framework

changes how we
use LANGUAGE.

The Seven
Commitments
delineate how

we sustain

RELATIONSHIPS.

The Sanctuary
Toolkit improves
the way we
PRACTICE.

Changing
Behavior

Changes the
Organization

Reduced
Turnover

Improved
Morale

Improved
Communication

Decreased
Incidents of
Violence

Changing the
Organization
Changes Client

Outcomes

Fewer Trauma
Symptoms

Enhanced
Social Skills

Improved
Relationships with
Family and Peers

Improved
Academic
Performance

Increased
Ability to
Maintain Safety

Improved
Judgement and
Decisions
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