DETERMINING THE SCOPE OF YOUR IMPLEMENTATION

In determining what will make most sense for our organization, consider the following:

e Resources
o What is our current potential to commit financial resources to creating release time for training
and other meetings?
What time will each of the faculty need to devote to this process?
What materials will we need?
e Geography
o How spread out are your sites/departments?
e Risks
o What will people have to give up in order to implement Sanctuary?
o What will people be most afraid of?
o What and who will need to change?
e Limits
o  Are there funding limitations?
o  Are there time limitations?
o  Are there staffing limitations?
o  Are there time limitations?
o Are there resource limitations or guidelines?
e Timing
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What will implementation look like? Will it be full implementation, staggered, a pilot?
Will there be a roll out or a “go-live” date?

What have you implemented before?

What mistakes can you learn from?

What worked well?



