Moving from Professor to Department Chair/Director

“Even if you’re on the right track, you’ll get run over if you just sit there.”
-Will Rogers

“While it would be convenient to move immediately into your leadership role, the transformation
from professor to chair takes time and dedication. Not all chairs make the complete transition to
leadership. The nature of administrative work is varied, brief and fragmented, and therefore the
administrator cannot devote long periods of uninterrupted time to single issues. The nature of
professorial work demands long periods of time to concentrate on issues, to write and see a work
through to publication, and to prepare to teach and evaluate classes. Therefore, you must let go of
your previous professorial role, at least in part, in order to successfully make this transition. This
underscores the importance of wanting to serve for the right reason. Intrinsic motivation may

indeed be a prerequisite to accepting the leadership challenge.”

Gmelch, W. H., & Miskin, V. D. {1993). “Understanding the Challenges of Department Chairs.” Leadership Skills
for Department Chairs. Bolton, MA: Anker. (pp. 3-18).

American Council on Education Department Chair Online Resource Center:
hitp://www2.acenet.edu/resources/chairs/index.cfm

Department Chair Role

Listed below are 24 typical duties of department chairs/directors. Please circle the
number that best fits your answer to the question: How important to you is each
chair/director duty listed? (1 = Low in importance; 5 = High in importance)

Chair Role: Leader How Important to you?

Coordinate departmental activities with constituents 1 2 3 4 5
Plan and evaluate curriculum development il 2 3 4 5
Solicit ideas to improve the department 1 2 3 4 5
Represent the department at professional meetings 1 2 3 4 5
Provide informal faculty leadership 1 2 3 4 5
Develop & initiate long-range vision & department goals 1 2 3 4 5
Chair Role: Scholar ~ How Important to you?

Obtain resources for personal research 1 2 3 4 5
Maintain research program and professional activities 1 2 3 4 5
Remain current within academic discipline 1 2 3 4 5
Obtain & manage external funds (grants/contracts) 1 2 3 4 5
Select and supervise graduate students 1 2 3 4 5
Teach and advise students 1 2 3 4 5
Chair Role: Faculty Developer How Important to you?

Encourage professional development of faculty 1 2 3 4 5
Encourage faculty research & publication 1 2 3 4 5
Recruit and select faculty 1 2 3 4 5
Maintain productive work climate; reduce conflicts 1 2 3 4 5
Evaluate faculty performance 1 2 3 4 5



Represent department to administration 1 2 3 4 5

Chair Role: Manager  How Important to you?
Prepare and propose budgets

Plan and conduct department meetings

Manage departmental resources

Assure maintenance of accurate dept. records
Manage non-academic staff

Assign teaching, research, other duties to faculty
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Add your total score for each role. Plot your scores on the appropriate axes below then connect
the points with straight lines to get a visual representation of your dominant and less dominant
chair/director orientations. '
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