
Visioning and Strategic Planning
for Department Chairs

REGISTER HERE
For more information

 contact the Rising Tide Center: 581.3439, risingtide@maine.edu

About the workshop: 
This interactive and hands-on session will focus on the value of creating a department vision 
and strategic plan, the basic elements of a good plan, what that plan might look like in your 
department, what challenges you might face and a chance to apply the knowledge gained in the 
session. 

About the facilitator:
Craig Freshley (Good Group Decisions, Inc.) is a professional speaker, 
author, and meeting facilitator with an inspiring attitude and a well-earned 
reputation for helping groups be efficient, harmonious, and productive. 
For many years Craig has studied the behaviors and attitudes that lead to 
good group decisions. His insights and skills help you achieve new and 
unimagined levels of group efficiency and productivity.

The University of  Maine does not discriminate on the grounds of  race, color, religion, sex, sexual orientation, including transgender status and gender expression, national origin, citizenship status, age, disability, genetic information 
or veteran status in employment, education, and all other programs and activities. Contact the Director, Equal Opportunity, 5754 North Stevens Hall, Room 101, Orono, ME 04469-5754 at 207.581.1226 (voice), TTY 711 (Maine 
Relay System), equal.opportunity@maine.edu with questions or concerns.

Wednesday, May 16, 2018
Buchanan Alumni House, McIntire Room 

11 a.m. – 3 p.m. (lunch provided)

https://docs.google.com/forms/d/e/1FAIpQLSewVaZLq43oRFSWGLqtwOrNpWnwpQEM_31JmBjms1iMZG2oKA/viewform

