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Institutional TRESRAELE
Cha 'a CteriSti CS 1. Corporate name of institution: University of Maine
Form

2. Date institution was chartered or authorized: 1865
3. Date institution enrolled first students in degree programs: 9/21/1868
4. Date institution awarded first degrees: 1872

5. Type of control:

Public Private

X State [ Independent, not-for-profit

[ City [ Religious Group (Name of Church)
[ Other (Specify) [ Proprietary

(] Other: (Specify)

6. By what agency is the institution legally authorized to provide a program
of education beyond high school, and what degrees is it authorized to
grant?

The University of Maine System of Trustees are authorized to grant bachelors, masters
and doctoral degrees by acts of the Legislature of the State of Maine: 1865 P&S.L.C.532,
and 1967 P&S.L.C.229, as amended, 1969 P&S.L.C.238.

7. Level of postsecondary offerings (check all that apply)
[ Less than one year of work
X At least one but less than two years (UMM)
(] Diploma or certificate programs of at least two but less than four years
X Associate degree granting program of at least two years (UMM)
X Four- or five-year baccalaureate degree granting program
(] First professional degree
X Master's and/or work beyond the first professional degree

X Work beyond the master’s level but not at the doctoral level
(e.g., Specialist in Education)

X A doctor of philosophy or equivalent degree
(] Other doctoral programs
(] Other (Specify)




8. Type of undergraduate programs (check all that apply)

(] Occupational training at the crafts/clerical level (certificate or diploma)

(] Occupational training at the technical or semi-professional level (degree)

] Two-year programs designed for full transfer to a baccalaureate degree
X Liberal arts and general

X Teacher preparatory

X Professional

[ Other

9. The calendar system at the institution is:
X Semester [] Quarter [ ] Trimester [] Other

10. What constitutes the credit hour load for a full-time equivalent (FTE) student each semester?

a) Undergraduate 15 credit hours/minimum of 12 credits
b) Graduate 9 credit hours/minimum of 6 credits

¢) Professional N/A

11. Student population:

a) Degree-seeking students:

Undergraduate Graduate
UMaine | UMM UMaine UMaine/UMM Total
Full-time student headcount 8126 343 994 9,463
Part-time student headcount 735 137 679 1,551
FTE 8,463.3 374 1,016.1 9,853.4

b) Number of students in non-credit, short-term courses: 90

12. List all programs accredited by a nationally recognized, specialized accrediting agency.

Program Agency Accredited | Last Next
Since Reviewed | Review
Art Education, B.A. National Association of Schools of Art & Design (NASAD) 2013 2010 2020
Art History, B.A. National Association of Schools of Art & Design (NASAD) 2013 2010 2020
Studio Art, B.A. National Association of Schools of Art & Design (NASAD) 2013 2010 2020
Studio Art, B.FA. National Association of Schools of Art & Design (NASAD) 2013 2010 2020
Music, B.A. National Association of Schools of Art & Design (NASAD) 1969 2015 2024
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12. List all programs accredited by a nationally recognized, specialized accrediting agency continued

Program Agency Accredited | Last Next
Since Reviewed | Review

Music Education, B.M. National Association of Schools of Music (NASAM) 1969 2010 2024
Music Performance, B.M. | National Association of Schools of Music (NASAM) 1969 2010 2024
Music Education, M.M. National Association of Schools of Music (NASAM) 1969 2015 2024
Music Performance, M.M. | National Association of Schools of Music (NASAM) 1969 2015 2024
Engineering Physics, B.S. | Accreditation Board of Engineering and Technology (ABET) 1949 2012 2018
Computer Science, B.S. Accreditation Board of Engineering and Technology (ABET) 1995 2018 2024
Psychology, Ph.D. American Psychological Association (APA) 1975 2012 2019
Forestry, B.S. Society of American Foresters (SAF) 1937 2013 2023
Forest Operations, Society of American Foresters (SAF) 1937 2013 2023
Bioproducts, and Society of Wood Science Technology (SWST) 1993 2013 2024
Bioenergy, B.S.
Forestry, M.F. Society of American Foresters 1989 2013 2023
Nursing, B.S. Commission on Collegiate Nursing Education (CCNE) 2000 2010 2020
Social Work, B.A. Council on Social Work Education 1990 2012 2019
Social Work, M.A. Council on Social Work Education 1990 2012 2019
Food Science and Accredited Council for Education in Nutrition and Dietetics (ACEND) | 1920s 2012 2022
Human Nutrition, B.S.
Food Science and Accredited Council for Education in Nutrition and Dietetics (ACEND) 1993 2012 2022
Human Nutrition, M.S.
Speech- Council on Academic Accreditation (CAA) 1988 2014 2021
Language Pathology, M.A.
Business Administration Association to Advance Collegiate Schools of Business (AACSB) 1974 2015 2020
in Accounting, B.S.
Business Administration | Association to Advance Collegiate Schools of Business (AACSB) 1974 2015 2020
in Finance, B.S.
Business Administration Association to Advance Collegiate Schools of Business (AACSB) 1974 2015 2020
in Management, B.S.
Business Administration | Association to Advance Collegiate Schools of Business (AACSB) 1974 2015 2020
in Marketing, B.S.
E/luséir%ess Administration, | Association to Advance Collegiate Schools of Business (AACSB) 1974 2015 2020
Elementary Education, B.S.| Council for the Accreditation of Educator Preparation (CAEP) formerly

known as National Council for Accreditation of Teacher Education 1987 2014 2020
Secondary Education, B.S. | Council for the Accreditation of Educator Preparation (CAEP) formerly

known as National Council for Accreditation of Teacher Education 1987 2014 2020
Early Childhood Council for the Accreditation of Educator Preparation (CAEP) formerly
Education, B.S. known as National Council for Accreditation of Teacher Education 1987 2014 2020
Physical Education, B.S. Council for the Accreditation of Educator Preparation (CAEP) formerly

known as National Council for Accreditation of Teacher Education 1987 2014 2020
Art Education, B.S. Council for the Accreditation of Educator Preparation (CAEP) formerly

known as National Council for Accreditation of Teacher Education 1987 2014 2024
Athletic Training, B.S. Commission on Accreditation of Athletic Training Education (CAATE) 2005 2010 2021
Bioengineering, B.S. Accreditation Board of Engineering and Technology, ABET 2012 2018 2024
Chemical Engineering, B.S. [ Accreditation Board of Engineering and Technology, ABET 1950 2018 2024
Civil Engineering, B.S. Accreditation Board of Engineering and Technology, ABET 1936 2018 2024
Electrical Engineering, B.S. | Accreditation Board of Engineering and Technology, ABET 1936 2018 2024
Computer Engineering, B.S| Accreditation Board of Engineering and Technology, ABET 1991 2018 2024
Mechanical Engineering, B.S.| Accreditation Board of Engineering and Technology, ABET 1936 2018 2024
Construction Engineering | Accreditation Board of Engineering and Technology, ABET 1989 2018 2024
Technology, B.S.

Accreditation Board of Engineering and Technology, ABET 1983 2018 2024

Electrical En%ineering
Technology, B.S.

v



Program Agency Accredited Last Next

Since Reviewed Review
Mechanical Engineering | Accreditation Board of Engineering and Technology, ABET 1979 2018 2024
Technology, B.S.
Survey Engineering Accreditation Board of Engineering and Technology, ABET 2005 2018 2024
Technology, B.S.
Engineering Physics, B.S. | Accreditation Board of Engineering and Technology, ABET 1949 2018 2024
Chemistry, B.S. American Chemical Society (ACS) 1941 2014 2019

University of Maine at Machias

Environmental Recreation | National Recreation and Parks Association 1990 2014 2019
gnsd Tourism Management,

Elementary Education, B.S.; | Maine Department of Education 1909 2014 2019
Secondary Education, B.S.

13. Off-campus Locations. Off-campus Locations. List all instructional locations other than the main campus. For each site,
indicate whether the location offers full-degree programs or 50% or more of one or more degree programs. Record the full-time
equivalent enrollment (FTE) for the most recent year. Add more rows as needed.

Full Degree 50%—-90% FTE
A. In-state Locations
The Hutchinson Center (remote instructional location) X 67.9
Maine Business School (Graduate School of Business), Portland X 52
B. Regional Branch Campus
University of Maine at Machias X 424.8

14. International Locations: International Locations: For each overseas instructional location, indicate the name of
the program, the location, and the headcount of students enrolled for the most recent year. An overseas instructional
location is defined as “any overseas location of an institution, other than the main campus, at which the institution
matriculates students to whom it offers any portion of a degree program or offers on-site instruction or instructional
support for students enrolled in a predominantly or totally online program.” Do not include study abroad locations.

Name of program(s) Location Headcount

N/A




15. Degrees and certificates offered 50% or more electronically: For each degree or Title IV-eligible certificate,
indicate the level (certificate, associate’s, baccalaureate, master's, professional, doctoral), the percentage of credits
that may be completed online, and the FTE of matriculated students for the most recent year. Enter more rows as
needed.

Name of program(s) Degree level | % on-line | FTE
UMaine Online Programs
Political Science Bachelor’s 100% 4.8
Surveying Engineering Technology Bachelor’s 100% 15.13
University Studies Bachelor's 100% 15.00
Master of Business Administration Master's 100% 26.83
Master of Education, Curriculum, Assessment and Instruction Master's 100% 19.33
Certificate of Advanced Study, Curriculum Assessment and Instruction CAS 100% 2.66
Master of Education, Instructional Technology Master's 100% 13.72
Certificate of Advanced Study, Instructional Technology Certificate of

Advanced Study | 100% 0.67
Master of Education, Literacy: Individualized Master's 80% 0.33
Master of Education, Special Education — Dual High Incidence + Low Incidence Master's 100% 1.33
Master of Education Special Education — Low Incidence Master's 100% 4.56
Master of Education Special Education — High Incidence Master's 100% 21.67
Master of Education Special Education — Early Intervention Master's 100% 25.33
Certificate of Advanced Study Special Education Certificate of

Advanced Study | 100% 1.33
Master of Arts in Teaching Secondary Education Master's =~ 70% 0
Master of Arts Interdisciplinary Studies (Maine Studies) Master's 100% 4.11
Master of Social Work Master's 90% 35.17
Master of Science in Information Systems Master's 100% 0.83
Master of Science in Spatial Informatics Master's 100% 033
Professional Science Master of Bioinformatics Master's 100% 4.00
Professional Science Master of Engineering and Business Master's 100% 6.78
Ph.D. Biomedical Engineering Doctoral 80% 0
Ph.D. Biomedical Science Doctoral 80% 0
UMM Online Programs
Psychology and Community Studies Bachelor's 100% 13.53
Business and Entrepreneurial Studies Bachelor's 100% 9.20
Bachelor of College Studies Bachelor’s 100% 6.67
Teacher Education Certificate 100% 5.87

16. Instruction offered through contractual relationships: For each contractual relationship through which
instruction is offered for a Title IV-eligible degree or certificate, indicate the name of the contractor, the location of
instruction, the program name, and degree or certificate, and the number of credits that may be completed through
the contractual relationship. Enter more rows as needed.

Name of contractor Location Name of program Degree or certificate  # of credits

N/A

17. List by name and title the chief administrative officers of the institution. See table on p. VIII.
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18. Supply a table of organization for the institution. Supply a table of organization for the institution. While

19.

the organization of any institution will depend on its purpose, size and scope of operation, institutional organization
usually includes four areas. Although every institution may not have a major administrative division for these areas,
the following outline may be helpful in charting and describing the overall administrative organization: See tables on
pages IX to XII.

Record briefly the central elements in the history of the institution: The University of Maine was
established in Orono in 1865 under the provisions of the Morrill Act. The Maine legislature passed a bill to create the
state’s land grant institution on Feb. 24, 1865. Gov. Samuel Cony signed it the next day. The first board of trustees,
chaired by Hannibal Hamlin of Bangor, addressed the Maine people three months later, noting that “it is by the
union of scientific knowledge with physical industry, that labor becomes most productive, and the laborer gains.” The
then Maine State College of Agriculture and the Mechanic Arts welcomed its first class of 12 students in September
1868; the first graduation was held in 1872. In 1897, the name was changed to the University of Maine. The
University of Maine at Machias became a regional campus of the University of Maine on July 1, 2017.

As Maine's land grant and sea grant institution with a statewide mission of teaching, research and community
engagement, the university applies the resources of its learning community to meet the educational, economic,
cultural and social needs of Maine. For more than 150 years, the University of Maine has held a leadership role in
the state. Because Maine’s potential is our purpose, UMaine serves as the state’s major research institution and as a
culture hub, linking our resources with the needs of industries and businesses, schools, cultural organizations, state
government and local communities.

The University of Maine has been accredited by NECHE since 1929.
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Chief

Institutional
Officers

Function of Office Name Exact Title Appointment
Chair, Board of Trustees James Erwin Chair, Board of Trustees 2017
Chancellor James Page Chancellor 2012
President Joan Ferrini-Mundy | President 2018
Executive Vice President Jeffrey Hecker Exec. Vice President for Academic Affairs and Provost 2013
Chief Academic Officer Jeffrey Hecker Exec. Vice President for Academic Affairs and Provost 2013
Vice Presidents
Andrew Egan Vice President and Head of Campus, 2018
University of Maine at Machias
R. Lizzie Wahab Vice President for Enrollment Management 2018
James Ward IV Vice President for Innovation and Economic Development | 2012
Kody Varahramyan Vice President for Research and Dean of Graduate School | 2017
Robert Dana Vice President for Student Affairs and Dean of Students 2007
Chris Lindstrom Vice President of Human Resources 2017
Senior Associate Provost for
Academic Affairs Jeffrey St. John Senior Associate Provost for Academic Affairs 2013
Associate Provost Monique LaRocque Associate Provost for the Division of Lifelong Learning 2014
Assistant Provost Debra Allen Assistant Provost for Institutional Research and Assessment| 2019
Deans of Schools and Colleges
Timothy Reagan Dean, College of Education and Human Development 2016
Dana Humphrey Dean, College of Engineering 2006
Faye Gilbert Dean, Undergraduate School of Business 2019
J. Michael Weber Dean, Graduate School of Business 2018

Frederick Servello

Dean, College of Natural Sciences, Forestry, and Agriculture

2017

Emily Haddad Dean, College of Liberal Arts and Sciences 2014
Francois Amar Dean, Honors College 2013
Hannah Carter Dean, Cooperative Extension 2019 (May 1)
Chief Financial Officer Claire Strickland Chief Business Officer 2015
Chief Student Services Officer | Robert Dana Vice President for Student Life and Dean of Students 2007
Planning Jeffrey Hecker, Executive Vice President for Academic Affairs and Provost; |2013
Jeffrey St. John, Senior Associate Provost for Academic Affairs; 2013
Claire Strickland Chief Business Officer 2015
Athletics Ken Ralph Director of Athletics 2018
Development Jeffery Mills President/CEO of the University of Maine Foundation 2012
Library Joyce Rumery Dean of Libraries 2005
Chief Information Officer Robin Sherman Campus IT Officer and Director of Project Management 2016
Continuing Education Monique LaRocque | Associate Provost for the Division of Lifelong Learning 2014
Grants/Research Kody Varahramyan Vice President for Research and Dean of the
Graduate School 2017
Recruitment Christopher Richards | Director of Recruitment 2016
Registrar Kimberly Page Registrar 2012
Financial Aid Connie Smith Director of Student Financial Aid 2018
Public Relations Margaret Nagle Senior Director of Public Relations and Operations 2011
Alumni Association John Diamond President/Executive Director, UMaine Alumni Association | 2015

Vil
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Student Life Organizational Structure
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CIHE

Actions,

Items of Special
Attention,
or Concerns

Date of Detailed Actions, Items of
CIHE Letter Special Attention or Concerns
Issue Action Standard Self-Study
page number
June 26, 2014 | Continued implementation of a In 2015-2017, UMaine established a | 4, 8 33,
and comprehensive approach to the campuswide system of program 77-79
November 17, | assessment of student learning, assessment on a three-year cycle. 81, 86
2015 including assessment initiatives Early outcomes from units
identified for 2015-2020 completing an initial cycle and using
assessment data to improve
curricula and student learning are
described in Standard Eight. In 2018,
UMaine adopted a faculty-led plan
for the comprehensive review of
General Education. Data from the
pilot assessment will be reported in
spring 2019.
June 26,2014 [ Maintaining fiscal stability through the UMaine has achieved significant 7 5-6
diversification of revenue and the undergraduate enrollment growth 10-11
achievement of our goals for enrollment through our Flagship Match 35,
and retention. program, and recent growth in 45-46
graduate enrollment through 47-48

UMaineOnline. To improve access
to Nursing education for learners
in Down East Maine (Washington
and Hancock counties), we expect
to launch a Nursing program at
UMM in 2019-2020.

Since 2016, we have seen steady
growth in the number of students
taking 30 credits or more per year
in response to our Think 30
initiative; we project a
corresponding improvement in
retention rates and time-to-
degree in the next

2-3 years.
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CIHE Action Items

Date of Detailed Actions, Items of

CIHE Letter Special Attention or Concerns
Issue Action Standard | Self-Study

page number

January 28, | Securing faculty with appropriate qualifi- The qualifications of all faculty in 4 41

2014 cations to teach at off-site instructional lo- | the two programs are carefully re-
cations where the CAS and M.Ed. in viewed and approved. Courses
Educational Leadership are offered. have not been offered at these lo-

cations since 2016.
January 28, | Providing appropriate financial support for | Due to low enrollment, this in- 4 42
2014 the Brunswick instructional location. structional location was closed in

2015.

April 11,2018 ( Progressing in meeting the goals of the We expect to achieve financial 7 71-72
Primary Partnership, including measuring stability at UMM through a 76
financial stability for both campuses. combination of enrollment growth,

academic collaborations with
UMaine and other partners, and
operational efficiencies. Our plan
addressing UMM'’s fiscal health
will be completed in spring 2019.
May 18, Ensuring congruence with CIHE standards | a) As of fall 2018, the Chief 3,7 13,68
2018 regarding a) the reporting relationships for | Business Officer reports jointly to
*|etter the Chief Business Officer; and b) delivery | the UMaine President and to the
directed to | and accountability for collaborative aca- Vice Chancellor for Finance and
University demic programs. Administration of the University of
of Maine Maine System.
zf;r?:;"or b) In early 2018, a systemwide task | 4 25
James force comprising faculty and
Page administrators was charged with

ameliorating obstacles to
academic collaboration. Sub-teams
are addressing elements of
collaborative programs (e.g. course
cross-listing; governance), and the
University of Maine System Vice
Chancellor for Academic Affairs
and the campus Chief Academic
Officers are working to
operationalize a definition of
"multicampus” courses and
programs.
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Date of
CIHE Letter

Detailed Actions, Items of
Special Attention or Concerns

Issue

Action

Standard

Self-Study

page number

August 8,
2018

Continued implementation of the Maine
Business School reorganization, including
a) engaging faculty in the work of
implementation

b) ensuring that the reporting
relationships of the undergraduate and
graduate faculty at the University of
Maine and the graduate faculty at the
University of Southern Maine are clear and
productive

c) further developing an implementation
plan, including the identification of
realistic priorities to advance the
institution’s agenda for innovation and
greater service to the Maine business
economy, and foster productive
relationships between MBS, the University
of Southern Maine Law School, and the
Muskie School of Public Service; and

d) further developing a financial plan for
the Maine Business School, taking into
account realistic projections for multiple
sources of funding.

UMaine and University of Southern
Maine graduate business faculty
have jointly developed and agreed,
in principle, to a governance
document for graduate faculty and
instructor appointments; rules of
order; voting; and related points of
operation. The agreement
establishes committees addressing
coordination (to deliver the
graduate and undergraduate
programs); steering (faculty
advising the Graduate Dean on
matters of budget management,
course scheduling, faculty teaching
assignments, and accreditation);
and graduate curriculum and
learning (" devises a formal process
for planning, evaluating, and
revising the graduate curriculum”;
reviews admissions policies; and
ensures that the Graduate School
has a “well-documented and
systematic process for
determining, revising, and
assessing degree program learning
goals”). The agreement affirms
that the graduate faculty are the
unit's policy-making authority with
respect to curriculum.
Amendments to the body of the
document are under discussion as
of February 2019. See Standard
Three.

Detailed information about further
implementation plans and
financial planning is provided in
Standard Six.

3,6

20
65-66

December 6,
2018

Provide an update on the contractual
arrangement with Eagle Hill Institute, with
particular emphasis on the University’s
success in achieving the financial goals of
the program.

UMM faculty and administrators
are pursuing a plan responsive to
the Commission'’s directive and
expect to identify next steps during
the spring 2019 semester.

42
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Introduction:

The Self-Study
Process

e seek to present a clear and comprehensive picture of the University of Maine
(Orono and Machias) demonstrating self-reflection, identifying outcomes and areas
of concern, and documenting our use of results for the continuous improvement of
what we do.

We began the self-study process in December 2016 as our five-year strategic plan was drawing
to a close: an opportune moment to review outcomes and prepare a foundation for ongoing
planning. The self-study has taken shape during a unique transition for the University of Maine
(UMaine) and the University of Maine at Machias (UMM). Shortly after UMaine began initial
work on the self-study, the University of Maine System Board of Trustees (BOT) formally
approved UMM'’s new status as a regional campus of the University of Maine, effective July 1,
2017. We notified NECHE of this change in March 2017 and provided a detailed progress report
later that year. The Commission has offered welcome guidance about how we might best foster
a thriving relationship between the two campuses. UMM has been accredited under UMaine’s
accreditation since July 1, 2018.

In April 2017, more than 50 Orono faculty, administrators, and staff were recruited to examine
and discuss the Standards for Accreditation. Dividing into nine writing teams, these members of
the university community collaborated in drafting thoughtful, thorough narratives responsive to
the standards. Care was taken to recruit a diverse pool of participants and, thereby, engage a
wide range of perspectives and knowledge about campus functions, processes, and outcomes.
Team chairs worked closely with Assessment staff at the direction of the Senior Associate
Provost for Academic Affairs (our NECHE Accreditation Liaison Officer).

The writing teams submitted their drafts between September 2017 and March 2018. A full initial
narrative was woven together from those drafts in April-May 2018, with further revisions made
across multiple iterations of the document through the summer and fall, including incorporation
of material addressing the University of Maine at Machias drafted by a group of UMM faculty
and administrators. The Data First Forms and related data; documentation for the electronic
workroom; in-text graphs and tables; and additional revisions to the narrative were produced
between late spring 2018 and January 2019. A three-member Steering Committee comprising
the Senior Associate Provost, the Assessment Coordinator, and the Assistant Provost for
Institutional Research and Assessment formed in spring 2018. That group was expanded in early
fall 2018 to include two Orono faculty and UMM:'s Vice President for Academic Affairs and Head
of Campus.

In September 2018, NECHE Vice President Carol Anderson reviewed the narrative in draft and
provided invaluable feedback. A subsequent draft was shared with the university community in
Orono and Machias for comment and feedback in December 2018. The university filed its Notice
for Public Comment in the state’s seven largest newspapers in November 2018, and also posted
the Notice on the UMaine and UMM websites on pages devoted to the Self-Study process.

President Ferrini-Mundy, UMaine Provost Hecker, and UMM Head of Campus Egan engaged in
multiple conversations about the self-study process with the Steering Committee chair, read the
penultimate draft, and supplied key clarifications and additions throughout. University of Maine
System Vice Chancellor for Academic Affairs Robert Neely, and UMaine Dean of Liberal Arts and
Sciences Emily Haddad also read the penultimate draft and provided valuable feedback.



While the Self-Study has been the work of many hands, the following members of the university community played specific roles in

its design, development and completion:

The draft writing teams

Standard One: Mission and Purpose

Jeffrey St. John (chair)

Academic Affairs

Rick Borgman

Maine Business School

Amy Blackstone

College of Liberal Arts and Sciences

Linda Reid

Office of Student Records

Jim Artesani

College of Education and Human Development

Standard Two: Planning and Evaluation

Scott Delcourt (chair)

Graduate School

Greg Zaro College of Liberal Arts and Sciences

Eric Landis College of Engineering

Elaine Bartley College of Education and Human Development
Kathleen Bell College of Natural Sciences, Forestry, and Agriculture
Ted Coladarci Institutional Research and Assessment

Standard Three: Organization and Governance

Dave Neivandt (chair)

College of Engineering

Harlan Onsrud

School of Computing and Information Science

Natasha Speer

The Maine Center for Research in STEM Education

Janet Fairman

College of Education and Human Development

Nathan Stormer

College of Liberal Arts and Sciences

Standard Four: The Academic Program

Emily Haddad (chair)

College of Liberal Arts and Sciences

Farahad Dastoor

College of Natural Sciences, Forestry, and Agriculture

Sue Sullivan

College of Natural Sciences, Forestry, and Agriculture

John Mascetta

College of Liberal Arts and Sciences

George Criner

College of Natural Sciences, Forestry, and Agriculture

Standard Five: Students

Robert Dana (chair)

Division of Student Life

Jason Bolton

Foster Center for Student Innovation

Len Kaye College of Natural Sciences, Forestry, and Agriculture
Ellie Groden College of Natural Sciences, Forestry, and Agriculture
Kim Page Office of Student Records

Mary Mahoney-O'Neil

College of Education and Human Development

Standard Six: Teaching, Learning, and Scholarship

Brian Doore (chair)

Institutional Research and Assessment

John Allen College of Engineering

Michelle Smith College of Natural Sciences, Forestry, and Agriculture
Steven Evans College of Liberal Arts and Sciences

Dan Dixon Office of Sustainability

Melissa Ladenheim

Honors College

Timothy Reagan

College of Education and Human Development

Xvil



XVl

Standard Seven: Institutional Resources

Claire Strickland (chair)

Office of Budget and Business

Stewart Harvey

Facilities Management

Joyce Rumery

Fogler Library

Chris Lindstrom

Office of Human Resources

Robin Sherman

Information Technology

Kim Stewart

Office of Budget and Business

Standard Eight: Educational Effectiveness

Brian Doore (chair)

Institutional Research and Assessment

Claire Sullivan College of Liberal Arts and Sciences
Jason Harkins Maine Business School
Mimi Killinger Honors College

Kenda Scheele

Division of Student Life

Mohamad Musavi

College of Engineering

Standard Nine: Integrity, Transparency, and Public Disclosure

Jim Settele (chair)

School of Policy and International Affairs

Andrea Gifford

Division of Student Life

Jordan LaBouff

College of Liberal Arts and Sciences

Margaret Nagle

Division of Marketing and Communications

Mike Scott

College of Liberal Arts and Sciences

University of Maine at Machias Writing Team

Karen Kimball (chair)

[former] V.P. for Academic Affairs and Head of
Campus

William Otto

Environmental and Biological Sciences Division

Dan Gardner

Dean of Students

Marianne Thibodeau

Director of Merrill Library

Lois-Ann Kuntz

Arts and Letters Division

Dan Qualls

Professional Studies Division

Steering Committee

Jeffrey St. John (chair)

Academic Affairs

Andrew Egan Vice President and Head of Campus (UMM)
Debra Allen Institutional Research and Assessment
Amanda Barrington Institutional Research and Assessment

Sid Mitchell College of Education and Human Development

Susan Sullivan

College of Natural Sciences, Forestry, and
Agriculture

Data Collection/Organization and Document Preparation Team

Debra Allen

Institutional Research and Assessment

Amanda Barrington

Institutional Research and Assessment

Claire Strickland

Office of Budget and Business

Kim Stewart

Office of Budget and Business

Darla Reynolds

Director of Accounting, University of Maine
System

Melinda Pelletier

Academic Affairs

Elena Smith

Institutional Research and Assessment

Creative Design, Web Services, and Draft Reviewers

Valerie Ireland

Division of Marketing and Communications

Mike Kirby

Division of Marketing and Communications

Margaret Nagle

Division of Marketing and Communications




Institutional Overview

As the land grant, sea grant institution of the University of Maine System, the University of
Maine has played a leadership role in the state of Maine for over 150 years, and we have
continued to build on that role since our last comprehensive review in 2009. Focused
strategic planning and corresponding investments in our students, faculty, and facilities
have led to demonstrable gains in teaching, research, and service outcomes. We have
sought at all times to sustain excellence in the fulfillment of our core mission while
capitalizing on opportunities to break new ground as a leading educational, cultural, and
economic engine for the state of Maine.

At UMaine, we recognize and are actively engaged with the shifting regional and national
context in which we operate. We seek to embrace constructive change and produce leaders
who respond to pressing challenges in Maine and beyond. To continue advancing
excellence, we have undertaken a number of significant changes since our last
comprehensive review.

Partnering with the University of Maine at Machias

As noted above, the University of Maine at Machias (UMM) became a regional campus of
the University of Maine in 2017, a move aimed at ensuring continued access to public
higher education in Down East Maine, promoting enrollment growth, increasing
operational efficiencies, and strengthening academic and research opportunities for
students, faculty, and the communities served by both institutions. In the year and a half
since this relationship was forged, the two campuses have worked toward administrative
integration, some curriculum and program alignment, and an effective governance
structure. (For example, UMM faculty report to a Vice President for Academic Affairs who
serves as the head of the Machias campus while also serving on the UMaine Cabinet,
Deans’ Council, and Provost's Council, and reporting directly to the President. In this way,
UMM's chief academic officer is fully integrated in UMaine's leadership.)

Cross-campus collaborations have produced some shared courses, transfer programs to
advanced degree pathways, and integration of enrollment management operations.
Initiatives are underway to grow UMM engineering and nursing education, two fields
facing workforce shortages in the Maine economy and in Down East Maine (Washington
and Hancock counties), in particular. For graduate students, the UMaine-UMM partnership
expects to expand teaching opportunities and engaged research in areas of existing
strength, especially the marine sciences.

Planning strategically for our future

In 2011-2012, a new comprehensive strategic plan was developed through a consensus-
driven process led by former President Paul Ferguson. Organized around five pathways, the
Blue Sky Plan was grounded in the following vision: The University of Maine aspires to be
the most distinctively student-centered and community engaged of the American Research
Universities. The plan continued to serve as the university's strategic guide under former
President Susan Hunter, whose four-year tenure began in 2014 and encompassed most of
the plan’s lifespan. In 2017, President Hunter charged Provost Jeffrey Hecker with leading a
year-long assessment of the Plan — its outcomes, its efficacy, its shortcomings — to
prepare us for our next planning process. The Blue Sky Outcomes process mirrored the Plan
itself in its transparency and inclusiveness, and succeeded in readying the university for our
next strategic direction.

On July 1, 2018, Joan Ferrini-Mundy became the 21st president of the University of Maine.
In November 2018, President Ferrini-Mundy and her leadership team introduced a Strategic
Vision and Values initiative: Defining Tomorrow at the University at Maine. Its central goal
is to engage the campus communities in a dialogue about our strategic values through a
set of conversations and public fora addressing three core areas of our mission and work:
Fostering Learner Success, Creating and Innovating for Maine and Beyond, and Growing
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and Stewarding Partnerships. The outcomes of these dialogues will be used in spring 2019
to articulate a set of goals, strategies, and benchmarks guiding UMaine into its future. A
resultant strategic plan will be presented to the University of Maine System Board of
Trustees in May 2019.

Shaping enrollment: initiatives and growth

Since 2015, undergraduate enrollment, followed by graduate enrollment, has steadily
increased, in large measure because we have substantially strengthened our strategic and
operational approach to enroliment management. In 2012, a Vice President for Enrollment
Management was hired to lead a Division of Enrollment Management encompassing
Admissions and Recruitment, Financial Aid, New Student Programs and Orientation, and
Student Employment. The division shapes and leads university-wide efforts to grow
enrollment through data-driven recruitment in alignment with the strategic priorities of the
university and UMS BOT. This investment has borne fruit: total degree-seeking enrollment
in fall 2018 was 7% higher than in fall 2012, representing a net increase of 650 degree-
seeking students and 21,520 credit hours generated between 2012-2013 and 2017-2018.
Further, we have seen increasing diversification of our student demographics. For example,
the percentage of degree-seeking students from an underrepresented minority group
increased from 5% in 2012 to 7% in 2018; the number of Hispanic students has more than
doubled during this time.

UMaine is in the fourth year of a new campaign to grow first-year enrollment. Its
centerpiece, the Flagship Match, is a competitive scholarship program guaranteeing that
academically qualified first-year students from select states will pay the same tuition and
fee rate at UMaine as they would at their own state flagship institution. The Flagship
Match has produced a series of sizable incoming classes, including record-breaking ones in
2016 (2,230) and 2017 (2,299). All other incoming students receive a competitive grant to
offset the cost of nonresident tuition and fees.

The Maine Top Scholars program, a four-year, full-tuition scholarship program, was
launched in 2017 with the goal of attracting Maine's strongest academic performers. The
program produced nearly twice the yield expected in its first year, with 38 of the state’s
highest academic achievers choosing to attend UMaine. Over the past two years, the mean
SAT score for incoming first-year students has increased by 11 points, and the mean high
school GPA from 3.2 to 3.3.




On census day in fall 2018, UMaine’s total enrollment was 11,404 undergraduate and
graduate students. Maine residents made up 7,351 of our overall student body (64%),
while 4,053 students were nonresidents (36%). The resident/nonresident mix has notably
changed since 2009, when 84% of our enrollment was from Maine.

Ensuring financial sustainability and transparency

UMaine has improved its financial position since the last NECHE accreditation review a
decade ago. In fiscal year 2018, the university had an annual unrestricted operating
budget, including auxiliaries, of approximately $323.9 million. This includes $83.9 million in
budgeted unrestricted state of Maine appropriation. Tuition and fees comprise 49 percent
of total revenue. In addition, the state legislature provides UMaine with $12.3 million in
restricted funding for the Maine Economic Improvement Fund (MEIF), a program promoting
economic growth through research and development in seven key sectors of the Maine
economy. As a percentage of total operating budget, state appropriation to UMaine has
decreased 9.8% since 2009, while increasing 6.0% at UMM over the same span.

UMaine’s budgeting process reflects the institution’s commitment to transparent practices.
The President, Provost, and Chief Business Officer hold an open forum once each fall and
twice each spring to review the budget and our institutional planning process. The budget
"build” is verbally and visually presented in considerable detail, and is followed by an
open-ended Q&A with faculty, administrators, students, community members, and other
attendees.

Each spring, UMaine’s senior leadership, including the Chief Business Officer, begins
meeting weekly to ensure that university budgeting for the following fiscal year is
consistent with the institution’s needs and priorities. The FY2018 budget was the first
prepared under the University of Maine System'’s (UMS) unified budget plan process, and
the impact on UMaine’s budget planning was minimal. In 2017-18, UMS benchmarked the
operating expenses of each of the universities against a set of external (non-UMS) peers to
ensure appropriate, mission-driven budgeting.

Advancing research and learning

UMaine conducts nationally and internationally recognized research, and partners with
private and public sector entities to stimulate and support the state’s economic growth and
development. The university contributes to Maine's quality of life through basic and applied
research in venues from the Gulf of Maine and Maine’s forestlands to high-tech campus
laboratories. The university is consistently ranked among the top third of public universities
engaged in research through the National Science Foundation (NSF) Higher Education
Research and Development (HERD) Survey, and is classified as a Higher Research Activity
Institution by Carnegie. Research at UMaine extends beyond departmental boundaries.
Graduate students are encouraged to bring ideas from across academic disciplines to
develop original, interdisciplinary work. Our students use forest bioproducts to help
reinvent space travel; electrical engineering research complements neuropsychological
research; climate change is visualized through the arts; and mechanical engineering
research is leading to innovative medical treatment.

The university is committed to providing high-quality education at a cost within reach of
families with college-bound students. In addition, we have made structural changes aimed
at improving student success, including the re-introduction of Winter Session in 2016.
Student can take a three-week online course delivered over winter break, taught by
experienced online instructors. In 2018, 28 Winter Session courses were offered: 23 lower-
division and 5 upper-division. Enrollment in Winter Session grew from 673 students the
first year to 1,165 the second year, a 73% increase.

A growing number of students are using UMaineOnline to complete their 30 credits each
year. UMaineOnline is the premier source for online education in Maine. Students may
choose from over 500 courses each year. Recognizing a continued demand for online
education at the graduate level as well, a new collaboration between the Graduate School
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and Division of Lifelong Learning, UMaineGOLD (Graduate Online Degrees), was launched
in 2018 to make high-quality online graduate programs available to adult and
nonresidential learners.

Since 2009, the university has worked with UMS staff and the other UMS institutions to
ensure congruence with NECHE standards for delivery and accountability for collaborative
academic programs. A Systemwide administrative task force was created in early 2018 and
charged with ameliorating obstacles to collaboration and ensuring integrity of academic
offerings. In June 2018, that body preliminarily recommended: a) a two-level (governance
and resources) committee structure for overseeing multicampus programs; and b) revision
of BOT policy to effect a streamlined Intent to Plan process, and program approval process,
for multicampus programs; and, a process for expedited program review. The task force
includes faculty and administrators working at the direction of the UMS Vice Chancellor for
Academic Affairs and the campus Chief Academic Officers in sub-teams addressing course
cross-listing, tuition and revenue sharing; student policies and procedures; and governance.
The task force will update the BOT on its progress in spring 2019.

Strengthening the student experience

UMaine is a student-centered institution committed to academic opportunity and
community engagement. As part of the UMaine experience, undergraduates are involved in
real-world enterprises that inform their academic work and provide contexts for growth.
Opportunities include study abroad; Center for Undergraduate Research; lab, studio, and
field research; Bodwell Center for Service and Volunteerism; co-ops and internships; and
UMM'’s SAIL program. Among the newest student engagement opportunities is the UMaine
Flagship Internship program, launched last year to introduce students to careers in a range
of fields while cultivating young business leaders for the Maine workforce.

UMaine is active in badging and credentialing. An outgrowth of the Blue Sky Plan, the
Engaged Black Bear program is a digital badging initiative with a fourfold mission: (1) to
build a pipeline to higher education; (2) to capture and share learning experiences on
campus not traditionally recognized on transcripts; (3) to develop a pipeline to employment
opportunities; and (4) to assess impacts and learning outcomes. Through the program,
badges create a verifiable record of student skills and engagement activities in a system of
learning pathways formally aligned with Association of American Colleges & Universities
learning outcomes. (See also Standard Eight.)

Student success is paramount and is a joint responsibility of Academic Affairs and Student
Life. With leadership from Vice President for Student Life Robert Dana and other Student
Life personnel, Provost Hecker launched UMaine’s First-Year Student Success Initiative in
September 2018 with a principal focus on first-to-second year retention and ongoing
academic success. Ten working groups are leading data-informed investigations of key
challenges to retention and student success, including preparation, first-year advising, math
placement and first-year math outcomes, and early intervention. Their findings will
culminate in a report used to guide resource allocation, administrative improvements, and
improved communication in 2019-2020 and beyond.




Key findings

In preparing the Self-Study, we have identified four institutional goals reflecting areas
NECHE has asked us to consider, along with other areas central to our ongoing mission and
engagement with stakeholders — students, faculty, staff, alumni, legislators, donors,
research and economic development partners, and community members:

1. We will continue to build relationships and alignments between the Orono and
Machias campuses as we shape a unified University of Maine. We are focused on
ensuring UMM's fiscal stability, integrating the campuses administratively and
academically, growing enrollment at UMM, and fostering academic and community
relationships between the two campuses to promote shared identity and shared
purpose.

2. We will continue to partner with the University of Maine System (UMS) and our faculty
to achieve alignment with UMS priorities and clear, timely communication about
academic programming, UMS and campus initiatives, resource allocation, and shared
governance.

3. We will continue to assess UMaine’s General Education program in work led by faculty
with support from the administration. The outcomes of these assessments, and similar
efforts at UMM, will inform curricula and programs on both campuses for the
continuous improvement of student learning.

4. We will seek to continue UMaine’s successes in undergraduate and graduate
enrollment growth; in strategic expansion of program delivery through UMaineOnline;
in fiscal and structural planning for the future of the Maine Business School; and in
ongoing initiatives aimed at increasing retention and related academic outcomes while
improving the student experience, particularly for our first-year and transfer students.

Taken together, measurable achievement in these areas will help to ensure that we
appropriately diversify our sources of revenue, meet our goals for enrollment and retention,
and expand avenues for partnering with and supporting UMM.

Moving forward

Fostering a culture of inquiry requires that the members of a learning community be willing
to address and resolve challenges new and old. The honest and rigorous reflection
encouraged by this Self-Study process has revealed some areas requiring improvement so
that the University of Maine can maximize its potential. The process has also helped us see
more clearly the things we believe we are doing well. We look forward to the feedback and
insights of the review team and the Commission, and we trust you will enjoy learning
about Maine's flagship university, and why we are so proud of it.
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Standard One: Description

Mission statement

The current University of Maine mission statement was approved by the University of Maine
System Board of Trustees in November 2010 and is available under the "About Us” tab on the
home page of the university website. It reads:

Mission

an d The University of Maine advances learning and discovery through excellence and innovation
in undergraduate and graduate academic programs while addressing the complex challenges
P u rp ose and opportunities of the 21st century through research-based knowledge.

Opportunity for all members of the University of Maine community is a cornerstone of our
mission. The university welcomes students, research partners and collaborators into an
atmosphere that honors the heritage and diversity of our state and nation.

Founded in 1865, the University of Maine is a land and sea grant institution and the flagship
campus of the University of Maine System. This vibrant and dynamic university serves the
residents of Maine, the nation, and the world through our acclaimed programs in teaching,
research, and outreach.

Inspiring and dedicated teaching propels students into new fields of learning and promotes
interdisciplinary understanding. Our educational goals are to help students develop their
creative abilities, communication, and critical thinking skills, and understanding of traditions
in ethics and rationality within the arts, sciences, and professions.

Internationally recognized research, scholarship, and creative activity distinguish the
University of Maine as the state’s flagship university, where faculty and students contribute
knowledge to issues of local, national, and international significance. As the state’s doctoral-
granting institution, research and education are inextricably linked.

Comprehensive outreach, including public service, Cooperative Extension, continuing
education, and distance learning, engages learners of all ages in improving their lives and
communities. Using research-based knowledge, outreach efforts promote sustainable use of
Maine’s abundant natural resources and build intellectual, cultural, and economic capacity
throughout Maine and beyond.

Through integrated teaching, research, and outreach, the University of Maine improves the
quality of life for people in Maine and around the world, and promotes responsible
stewardship of human, natural, and financial resources.

Approved by the UMS BOT in July 2012, the mission statement for the University of Maine at
Machias can be found under the “About UMM" tab on the university home page. It reads:

Through our Environmental Liberal Arts core, distinctive baccalaureate programs, and student-
centered community, the University of Maine at Machias creates enriching educational
opportunities that prepare graduates for professional success and lifelong engagement with
the world. UMM embodlies an active community of diverse learners who share a commitment
to exploration, leadership, collaboration, and interdisciplinary problem solving. Inspired by our
unique coastal location, UMM'’s creative enerqgy, applied research, and community
engagement enhance the social, cultural, economic, and natural environments of the State of
Maine.

Appraisal

The UMaine and UMM missions guide our academic programming, research and creative activity,
and community-engaged service. Since UMaine’s 2014 fifth-year interim report, the university
has invested concretely with respect to two significant influences on our mission.




Advancing our strategic priorities

First, we have responded strategically to priorities identified in 2016 by the Board of
Trustees: “(I)ncrease enrollment; improve student success and completion; enhance the
fiscal positioning of the University of Maine System (UMS); and support Maine research
and economic development.” These priorities — updated and affirmed in the Board's
December 2018 Declaration of Strategic Priorities — align strongly with our continuing
land grant, sea grant mission: “Through integrated teaching, research and outreach, the
University of Maine improves the quality of life for people in Maine and around the world,
and promotes responsible stewardship of human, natural, and financial resources.”

The addition of UMM as a regional campus of UMaine reflects University of Maine System

Board of Trustees (BOT) priorities for enrollment and student success under the aegis of

.@m. One University, a concept first announced in 2014. One University has never been explicitly
(2 defined. It has been invoked in cases where UMS-initiated centralization or partnerships

among UMS institutions have lead to administrative efficiencies, cost reductions, or
increased access for students pursuing coursework at two or more campuses. In its
December 2018 Declaration of Strategic Priorities to Address Critical State Needs, the BOT
described One University as a commitment to “making all UMS university resources
available to support Maine families, businesses and communities regardless of location.”
The ongoing effort to align resources and opportunities for students, faculty, staff, and

community partners at UMaine and UMM has been cited as a One University initiative,
mostly recently in Chancellor Page’s March 16, 2018 letter to NECHE.

UMaine now supports several core UMM administrative functions, including student
financial aid and enrollment management, and the two institutions’ faculties have
developed a number of 1+3 and 2+2 agreements (and similar models), permitting students
to begin their undergraduate studies at UMM and transfer to a desired UMaine program
after one or two years.

Second, UMaine began redirecting a subset of applicants from its admissions funnel in
spring 2018 to support a new partnership with the University of Maine at Augusta (UMA)
called UMA Foundations. UMA admitted qualified applicants from that pool, and the two
institutions jointly offered those students a four-semester term as UMA students taking
UMA course while residing on the UMaine campus in Orono. Students meeting UMaine
requirements may transfer at the end of the fourth semester and continue their education
as UMaine students.

Thirty-four students matriculated in the fall 2018 UMA Foundations cohort. Our enrollment
target for the fall 2019 cohort is 50. A joint UMA-UMaine oversight team meets each
semester to review academic and student-life outcomes for Foundations students, and
adjust communications, services, or academic support structures as needed.

Projection

The Blue Sky Outcomes Report identifies three lessons learned that will inform our next
strategic plan. First, clearly defined goals and a firm understanding of our starting point(s)
are imperative. Second, developing a strategic plan is only the first step in the process, and
not the most important one; effective implementation and assessment are critical. Third, a
strategic plan must be a living document, changing as needed to allow the institution to be
nimble, responsive, and opportunistic.

i VTN E
The Blue Sky Project

UMaine and UMM will continue to review regularly our mission statements and our
teaching, research, and service relative to mission fidelity, strategic planning, and our
obligation to meet statewide needs. The statements continue to serve as UMaine's and
UMM'’s primary guides as we pursue our distinctive yet complementary missions. The
UMaine and UMM communities are jointly defining our strategic values and shaping our
next strategic plan.




Standard One: University of Maine

Standard 1.1: Mission and Purposes

Attach a copy of the current mission statement.
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Standard Two:

Planning
and
Evaluation

I. Planning

Description

The Blue Sky Planning Process

Since 2011-2012, UMaine has allocated significant resources to develop, implement, and (more
recently) assess our 20122017 Blue Sky Strategic Plan. The plan has guided growth and has
informed decision-making in all campus units.

In fall 2011, former UMaine President Paul Ferguson convened a 26-member leadership team of
faculty, staff, students, alumni, and external stakeholders to develop a strategic plan. The
planning group met weekly over the academic year. Ultimately, the planning process involved
more than 30 public fora, where campus and external participants engaged with the planning
group and provided feedback. Formally accepted by the UMS BOT in July 2012, the plan defined
five pathways aligned with UMaine’s mission and responsive to emergent opportunities and
concerns emphasized in a November 2009 NECHE letter to former President Robert Kennedy.

Specifically, NECHE asked in 2009 that subsequent interim reports address our successes in (a)
completing our strategic planning process, (b) implementing a comprehensive approach to the
assessment of student learning, (c) implementing plans to address deferred maintenance and
improve our physical facilities, (d) implementing a coordinated approach to enrollment planning
and management, and (e) setting academic priorities consistent with our mission and purposes.

UMaine's Blue Sky Strategic Plan organized institutional planning and priorities on the
following model:

Pathway 1. Serving Our State: Catalyzing Maine's Revitalization Ensures UMaine teaching,
research, outreach, and workforce and economic development are in close alignment with
Maine's priority needs, and are developing initiatives to enable UMaine to enhance
technology transfer and commercialization, and support use-inspired research for the public
good of Maine.




Pathway 2. Securing Our Future: Ensuring Financial Sustainability Optimizes
operating efficiencies and control expenditures in a financially sustainable business
model, and seeks new and entrepreneurial revenue sources. Initiatives include new
advancement and research, and a new enrollment management unit with a plan to
potentially increase enrollment to 15,000, increasing the number of out-of-state and
international students, and increasing academic partnerships with Maine's sister
universities and community colleges.

Pathway 3. Embracing a Culture of Excellence: Promoting Spirit, Collaboration, and
Community Invests in faculty and staff professional development, refreshes the
UMaine brand, and improves communication among all constituencies. Initiatives
include establishing consistent and high-quality brand standards to better promote
UMaine, harnessing the goodwill of alumni for student internships and career
networking, and promoting UMaine's role in athletics as the state’s only NCAA
Division | university.

Pathway 4. Transforming Lives: Strengthening the Student Experience Promotes
undergraduate and graduate opportunities for student success, including value-
added residential life, research fellowships, internships, and more effective advising
and learning environments. Initiatives include developing new models for learning
to better prepare graduates for meaningful jobs and lives, establishing an
outcomes-based assessment of all academic programs, and increasing the number
of externally funded opportunities for student research.

Pathway 5. Restoring the Dream: Renewing Pride and Stewardship of Place Restores
and creates UMaine’s physical and technology infrastructure to ensure a vibrant
place of learning and discovery. Initiatives include a Total Cost of Ownership
approach to managing UMaine’s $1 billion in infrastructure and real estate, fully
funding appropriate levels of campus upkeep and beautification, and continuing to
implement campus sustainability initiatives.

Following adoption of the Plan, President Ferguson established an implementation
Steering Committee comprising faculty, administrators, staff, and external constituents,
along with individual working committees, to track progress in each of the pathways




through the 2013-2014 academic year. The President’s Cabinet and the college deans
led efforts to implement goals in each of UMaine’s primary academic and
administrative divisions. This work continued under former President Hunter and
Provost Jeffrey Hecker. Between 2012 and 2017, the Blue Sky Plan was the guide and
driver for all aspects of short-range and long-range planning, with successes defined in
relation to the enactment of the plan’s major and corollary goals.

As noted earlier, the Blue Sky Plan was evaluated in 2017-2018 through the Blue Sky
Outcomes process, followed in turn by the Strategic Vision and Values process begun in
fall 2018 (see Institutional Overview).

Appraisal

UMaine has achieved several major Blue Sky Strategic Plan goals since 2012. Notably,
the identification and promotion of Signature and Emerging Areas of Excellence in
research and education have catalyzed planning across the colleges, research centers,
Academic Affairs, and the Office of the Vice President for Research and Dean of the
Graduate School. An inclusive campus dialogue and proposal process (58 pre-proposals
and 20 full proposal submissions) informed the selection of our Signature and
Emerging Areas, representing existing and developing strengths in research and
education where UMaine has achieved statewide, national, and, in some cases, global
impact. The designation of these areas entailed a tangible commitment to align fiscal
and human resource investments with our academic and research strengths.

Retention and graduation initiatives

Consistent with objectives in Pathway 4 — Strengthening the Student Experience —
Provost Hecker formed a year-long advisory/investigatory group on retention and
graduation. Its work produced the 2014 Action Plan for Retention and Graduation and
spawned a coordinated set of initiatives, including: the Think 30 campaign to
encourage undergraduate student retention and degree completion (see also Standards
Five and Eight); expansion of internship opportunities through the Flagship Internship
Program (see also Standard Five); expansion of first-year success course offerings (see
also Standard Four); creation of a first-year and transfer student center (see also
Standard Five); expanded use of Maine Learning Assistants for supplemental
instruction in high-demand courses (see also Standard Six); and the creation of the
Engaged Black Bear Initiative (see also Standard Five).

Enroliment planning

UMaine has strongly prioritized integration of enrollment management and financial
planning. Planning processes shaped by the Blue Sky Plan’s Pathway 2 produced a
number of strategies to ensure financial sustainability. Among the most important was

Enroliment
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to increase enrollment among out-of-state students (see also Standard Five). UMaine's
recruitment efforts have been significantly aided by enhanced marketing and branding
activities (Pathway 3), and Division of Marketing and Communications policies and
procedures, “paint and polish classroom modernization,” and technology infrastructure
upgrades on the Orono and Machias campuses and at UMaine's Darling Marine Center
in Walpole, Maine (Pathway 5).

The development and launch of new online programs through the Division of Lifelong
Learning (DLL), and expansion of student recruitment activities in the Office of
International Programs (OIP) and the Graduate School have yielded clear growth,
particularly in online enrollment. The UMaine community as a whole has increased its
engagement in enrollment management-led student recruitment and yield activities,
including weekend Open House and Accepted Student Day events staffed by faculty
and professional advisors in the academic colleges.

Administrative restructuring

Since 2009, we have made several organizational changes, including some
consolidations, and have revised our institutional budget process. The former
Development Office and the University of Maine Foundation merged on July 1, 2016 to
increase transparency and brand recognition for alumni and other donors seeking to
support UMaine. In 2017, the university and the Foundation launched the Vision for
Tomorrow comprehensive campaign, with $121 million raised by the public launch date
and $161 million of the overall $200 goal raised by January 2019.

The Offices of the Vice President for Research and the Graduate School were
consolidated under a single vice president and dean in 2014 to align research and
graduate studies, and with the twin goals of increasing research productivity and
growing graduate enrollment. UMaine named a Vice President for Innovation and
Economic Development in 2012 to commercialize university research and foster
entrepreneurship among undergraduate and graduate students. In addition, back-office
functions in information technology, facilities management, human resources,
procurement and travel, and finance and budgeting have been centralized in the
University of Maine System to reduce administrative costs.



Il. Evaluation

Description

Institutional Planning

Planning and evaluation at UMaine is informed by the work of the Office of
Institutional Research and Assessment (OIRA). OIRA plays an important and ongoing
role in monitoring the university's standing and progress in multiple arenas. In addition
to completing external surveys (e.g., U.S. News & World Report, IPEDS), OIRA monitors
and reports internally on student-related metrics: enrollment, student credit hours,
admissions, and degrees conferred. Further, OIRA draws on National Student
Clearinghouse data to conduct analyses of nonmatriculating admitted freshmen and
members of the first-time full-time cohort who do not return for their second year. A
comprehensive accounting of retention and graduation rates is provided for each
cohort of first-time full-time students, reflecting UMaine statistics in isolation and in
the context of benchmark comparisons. UMaine has also participated in the Student
Achievement Measure (SAM) from the initiative's onset, providing us with a more
inclusive and meaningful portrait of continuation and graduation rates than the federal
definition affords (see also Standard Eight). OIRA also reports internally on faculty in a
way that allows for monitoring of changes in faculty composition over time. These data
contribute along with other factors to decisions about faculty hiring.

Much of the data above is disaggregated by academic unit and regularly used in the
seven-year review of academic programs. That process entails a self-study by the unit
incorporating data about student-learning outcomes and evidence of their use for
program improvement, enrollment, credit hour production, degree conferrals,
extramural funding of faculty research, and other considerations discussed more fully
in Standard Four. The self-study is followed by an external review, the unit’s response to
the external review, the respective dean'’s evaluative report to the Provost, and the
institutional report of the review (a summary by the Provost, approved by the
President, and forwarded to the Chancellor’s office).

OIRA regularly conducts enrollment and credit-hour projections that inform UMaine's
annual budgeting process and its Multi-Year Financial Analysis. OIRA also conducts
course-enrollment projections, allowing for more efficient scheduling decisions. The
Senior Associate Provost and the college associate deans use these projections each
summer to ensure that sufficient seats exist in high-demand fall courses (e.g. Calculus,
introductory Chemistry, introductory Biology) to meet the needs of incoming STEM
students and other students campuswide.

Institutional assessment

UMaine and UMM have occasionally participated in the National Study of Student
Engagement (NSSE), the survey designed to assess undergraduate students’ views of
their educational experience, including the quality of their education and how they
spend their time. UMaine and UMM most recently administered NSSE in 2017 as part
of a Systemwide initiative. Earlier NSSE administrations for UMaine were in 2005,
2007, and 2011, and in 2008, 2010, 2012, and 2014 for UMM. Future regular
participation in NSSE will occur as part of UMaine's and UMM'’s participation in an
ongoing system-wide initiative.

A related UMS initiative was UMaine's 2018 participation in the Delaware Cost Study,
which allows for benchmarking an institution’s instructional costs, research, and public
service expenditures at the academic discipline level. UMaine will use the Delaware
data to improve its processes for academic resource allocations at the college level.

In 2015, UMaine contracted with EAB to implement the Academic Performance
Solutions (APS) platform, which provides administrators ready access to institutional



data on enrollment, credit hours, faculty workload, course capacity, and completion
rates. The UMaine platform has been rolled out to deans, associate deans, and a subset
of department chairs and professional advisors. Campuswide training and adoption are
planned for 2019.

Appraisal

UMaine academic program assessment

While data collection and tracking for strategic institutional planning purposes are
regular and effective, UMaine's implementation of the review cycle for academic
program assessment has been uneven. Externally accredited programs and some
nonaccredited programs remain on a consistent schedule of review, but some programs
that do not respond to an external accreditor are behind schedule. There are reasons
for this: The process is relatively new to some faculty; UMaine currently lacks (and is
pursuing) a centralized data storage system, accessible to departments and
administrators, for the collection of program review data; and information about
program review is not yet communicated through a consistent, centralized channel,
thus allowing some elements of the process to be overlooked or redirected improperly.

Solutions for challenges in UMaine program assessment

The university is responding concretely to each of the three challenges. First, UMaine
merged its offices of Institutional Research and Assessment in January 2019 under the
leadership of a new Assistant Provost. The merger comes with resources for hiring
additional assessment staff in spring 2019 and refocusing the work of existing
assessment staff on program and General Education review/assessment (in partnership
with Faculty Senate and faculty in academic units).

Second, we anticipate resolving data storage and communication concerns over the

coming year through the adoption of a software system capable of streamlining our

management of program review data, and improving attendant communication with
deans, faculty, and academic unit staff.

UMM academic program review

In addition to regular program evaluation similar to UMaine’s model, UMM develops
an annual profile for each academic program and engages in an annual program
assessment process that guides planning efforts for the next academic year. The data
gathered feed into the Head of Campus’ annual report (akin to UMaine’s annual
academic reporting as outlined below).




UMaine academic and campus climate reporting

The Provost’s Annual Report is data-informed, reflecting enrollment data, student credit
hour production, retention and graduation rates, and degrees conferred, and other
areas of academic output. So, too, are the annual reports provided by each dean. We
expect the deans’ annual reports and planning processes to be enhanced by data
incorporated from the Delaware Cost Study and by increasing use of the Academic
Performance Solutions platform campuswide. These data streams should prove helpful
in decisions about strategic resource allocation, course scheduling, and hiring,
particularly with respect to high-demand and/or gateway courses.

Another example of data used to monitor and support institutional progress is found in
the work of the Rising Tide Center, the outgrowth of an NSF ADVANCE grant promoting
gender equity with a focus on STEM and the social-behavioral sciences. Among other
activities, Rising Tide staff annually examine faculty data for gender disparities by
discipline, rank, time in rank, and tenure/tenure-eligibility. They also collect and
evaluate data about new hires and attrition. The center’s director reports to the
Provost, who applies Center data to academic resource decisions in tandem with
guidance and recommendations from the Center Director and the Provost’s Council on
Advancing Women Faculty, a group with campuswide faculty and administrative
representation.

Using data to improve UMaine research administration

To benchmark its research administration infrastructure against national standards, the
Office of the Vice President for Research and Dean of the Graduate School
commissioned the National Council of University Research Administrators (NCURA) to
carry out a comprehensive peer review. In July 2014, a three-member NCURA team
conducted a site visit and issued a report the following September. The report
comprised 86 recommendations across eight themes: role of research, organizational
structure, roles and responsibilities, communications, policy, functional training,
electronic tools, and miscellaneous.




The Vice President for Research and Dean of the Graduate School developed a
comprehensive strategy to prioritize these recommendations, formulate appropriate
actions, and implement them. Significant improvements in research administration
infrastructure and function made since 2014 include:

o Complete overhaul of the sub-recipient award process to ensure proper oversight
and reduced institutional risk.

¢ Assignment of additional personnel to award review and negotiation, such that
the time needed for review and setup has been dramatically decreased.

e |mproved communication among the offices of Research Administration,
Research Compliance, and Grant Development through weekly managers’
meetings and biweekly all-staff meetings.

o Establishment of the Research Administrators’ Network, an initiative aimed to
improve communication between the central office and local research
administrators to provide a means for sharing expertise and best practices.

o |mproved cross-training of ORA staff to ensure that backup support is
available for work overloads and/or staff absences and/or temporary
vacancies.

o Development and wide dissemination of a Proposal Submission Policy and
Timeline.

Using data to support UMaine and UMM academic and student

success initiatives

In addition to monitoring institutional progress, data regularly are used to

assess the impact of new initiatives. For example, UMaine is assessing early
outcomes of the Think 30 initiative by monitoring average debt levels, as well as the
credit-hour-taking behavior of students in their first year, before and after the start of
Think 30. We have taken a similar approach in evaluating UMaine’s Winter Session
(reintroduced as a three-week, wholly online academic term). Initial results are
encouraging in both cases: enrollment in Winter Session increased 73% between the
first and third years, and the percentage of returning first-year students who earned 30
or more credits during their first year increased 12 percentage points since the
beginning of the initiative in 2015.

In 2017, UMaine and UMM each identified a set of peer institutions to be applied in
the UMS Appropriation Allocation Model (see also Standard Seven), and included in
benchmark analyses of academic programs and other areas of operation.

UMM also undertook an extensive assessment of its strategic plan in spring 2018 and
produced a set of strategic recommendations for UMaine’s incoming President and
UMM'’s incoming Vice President for Academic Affairs and Head of Campus to guide
them in UMM's and UMaine's Strategic Vision and Values planning process.

Projection

Sustaining and growing enrollment in the Northeast present manifold challenges.
Numbers of high school graduates are declining and are projected to drop precipitously
in the mid-2020s. In addition, the New England states are in increasingly fierce
competition (and under increasing political pressure) to persuade their own high school
graduates to remain in state for college, while encouraging other states’ student to
come to their respective institutions.

Achieving enrollment targets

Despite these challenges, UMaine’s five-year enrollment projection for fall 2023 is 3%
higher than fall 2018, due principally to planned increases in undergraduate (including
out-of-state) and graduate enrollment. Just as the Blue Sky Plan called for
identification of new revenue streams, the projected enrollment growth will depend on
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the diversification of student pipelines to include more international students, more
online students, and more professionally focused graduate students. To achieve these
goals, UMaine will need to make additional investments in growing high-demand
academic programs, and in the recruitment, admissions, and advising functions that
support them.

The recently launched UMaineGOLD initiative will enhance efforts to provide graduate
online education; it reflects this adaptation in enrollment management strategy.
UMaineGOLD is projected to increase online enrollment by at least 25% by FY2020.

Investing in student success

UMaine's ongoing First-Year Student Success Initiative will culminate in a
comprehensive action plan to improve the first-year student experience. Ten working
groups will recommend actions addressing living-learning communities, faculty
development for first-year course instruction, improving first-year success courses,
placement exams, new student orientation, student services, and summer preparation.
Final working groups will be submitted to Provost Hecker in May 2019. Investments
and structural improvements tied to goals in the comprehensive plan will be
implemented over the next five years.
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UMaine and UMM academic collaboration and program integration

Active academic program collaborations between UMaine and UMM include efforts to
bring engineering and nursing education to UMM, as well as continued development and
approval of 2+2 agreements for eligible students to begin their careers at UMM and
transfer to UMaine after four semesters. University of Maine System (UMS) academic
initiatives, particularly efforts to establish multicampus degree programs, will influence
UMaine and UMM planning and evaluation: specifically, where we invest academic
resources, how we deliver programs, how students engage in our courses and programs,
and how student learning will be evaluated. The partnership between UMaine and UMM
reflects a new model of academic and administrative cooperation and collaboration with
important implications for both campuses and, ultimately, for UMS. Strategic development
of academic ties between UMaine and UMM will present opportunities and challenges for
both campuses, and will likely serve as a model for future collaborations and partnerships
elsewhere in UMS.

Expanding access to data
OIRA, which began providing institutional research services for UMM in fall 2018, has
three goals for the next two years:

o (Collaborate with the UMS Data Analytics and Report Technology Services group to
develop an expanded set of data extraction and reporting tools to create efficiencies
for standard reporting. This will, in turn, provide OIRA the opportunity to allocate
more resources for modeling and other comprehensive analyses.

o Supplement the data offered in the APS platform with additional dynamic reports to
give deans, associate deans, chairs, and other stakeholders ready access to broader
sets of data.

e Expand retention and graduation rate reporting for graduate and online students.
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Standard Two: University of Maine

Standard 2.1: Planning and Evaluation
Year
approved
by
governing Effective
PLANNING board Dates Website location
Strategic Plans E E E
Immediartely prior Straregic Plan 2006 2006-2011 see elecrronic workroom
Current Strategic Plan 2012 2012-2017 umaine.edu/blue:
Next Stratcgic Plan Pending umaine edu/strategic-visioning,/
Year Effective
completed Dates Website location
Other institution-wide plans®
Master plan 2009 2009-2029
Academic plan 2014 2014-
Financial plan (Five-year financial analysis) 2018 See electronic workroom
Financial plan (FY '20 buget plan} 2019 See electronic workroom
umaine.edu/ facultysenate /wp-content fuploads/sites /2
18/2012/04/UMaine-Strategic-I'T-Plan FinalDraft 2-2
Technology plan 2012 2012- 32012 pdf
imaine.edu/ 5/s [2018/05/
Enrollment plan 2012 2012-2017 iatives- Accomplishments TW2.pdf
Development plan 2017- umaine.edu/ visionfortomorrow/
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Communication Sciences and Disorders 2009-
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International Affairs See electronic worktoom
H
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Program review schedule (every X years or website location of riuli:d1illr] N/A
Sample program review repotts (name of unit ot program)* | |
Student Wellness Resource Centet See electronic workroom
Counseling Center T See electronic workroom
Other significant institutional studies (Name and web location)* Date
Clery Annual Security and Fire Safety Report
{umaine.edu/police/clery-annu fety-report/) 2017
| [Student Life Annual Report (umaine edu/studentlife -'-m&—run' i/ 2017-2018
Office of Innovation and Economic Development (See electronic worktoom) 2mz
Office of Sustainability (See electronic workroom) 2016-2017
| | Fogler Library (See electronic worktoom) 2016-2017
Life After UMaine
(umaine.edu/oir/wp-content/uploads/sites /205 /201 8/04 /T AUM-15-16-4.5.18 pdf) 2015-2016
| | National Study of Student Engagement (NSSE) (See electronic worktoom) 2017
New Student Sutvey
(umaine edu/oit/wp-content/uploads/sites /205 /2018 /01 /Final -Fall- 201 7-New-Stn
| [dent-Survey-report-1.17.183.pdf} 2017
Initiatives
| [UMaine GOLD Program [umaine.edu/gold/) 2017
| | Vision for Tomorrow (umaine edu/visionfortomorrow/) 2017
First-Year Success (umaine.edu/first-vear/) Current
Please enter any explanatory notes in the box below
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Standard Two: University of Maine at Machias

Standard 2.1: Planning and Evaluation
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Standard Three:

Organization
and

Governance

I. Governing Board

Description

UMS and campus governance structures

UMaine is the largest of the six universities in the University of Maine System (UMS). The state of
Maine chartered UMS to govern and administer the universities through a Board of Trustees
(BOT) and a Chancellor. The BOT has adopted policies and bylaws defining its governance
authority, responsibilities, and procedures. Each university has a president who reports to the
chancellor. The structure of UMaine is supplied in organizational charts that display the working
order of the institution. The President oversees the university's academic, research,
administrative, finance, and development functions. The UMaine Faculty Senate represents the
faculty in the development of university-wide policies and elects a BOT faculty representative.
The Associated Faculties of the University of Maine (AFUM) bargaining unit negotiates salaries
and other considerations for faculty Systemwide. Academic departments develop tenure and
appointment criteria, which are approved by Academic Affairs. The UMaine Student Government
and Graduate Student Government elect representatives to the UMaine Faculty Senate and to
the BOT.

The UMM Vice President for Academic Affairs and Head of Campus serves on the UMaine’s
President’s Cabinet and is the primary UMM administrator. There is no UMM faculty senate, but
rather a meeting of the whole, with faculty representation on the Planning and Budget Advisory
Committee and campus Leadership Committee as part of shared governance. The Head of
Campus routinely reports on campus, Orono, and System developments to the UMM faculty and
staff through email updates, monthly meetings, and annual reports.

UMM and UMaine share a Chief Business Officer, based in Orono, who has a dual direct
reporting relationship to the Vice Chancellor for Finance and Administration and the President.
The base budgets of UMM and UM are managed separately. The needs and aspirations of each
campus are represented in annual budgeting processes, one-time allocation decisions, and short-
and long-term fiscal planning. UMM tuition revenue, state appropriation, research dollars, and
other sources of revenue are carefully managed in support of UMM's teaching, research, and
service mission.

UMaine has an organizational structure, decision-making processes, and policies that reflect its
mission and support institutional effectiveness. UMaine’s system of governance involves the
participation of all appropriate constituencies and includes regular communication among them.
UMaine has a published mission statement approved by the Board of Trustees (see Standard One).
Consistent with this statement, each UMaine college follows bylaws, and both the University of
Maine System and the University of Maine have published statements on shared governance.

Regular communication flows among various faculty and administrative organizations through
representatives serving on, or invited to participate in, regular meetings of each group, as noted
above. Further forums for exchange on important topics are regularly hosted by the campus
administration. (Operations policy documents and/or bylaws exist for some departmental units,
but these are not uniform across the campus.) An example of faculty shared governance at
UMaine is the review of proposals for the creation, elimination, and reorganization of academic
programs, a process followed consistently by the Faculty Senate (see its Policies and Procedures
Manual).

The UMS Board of Trustees is the legally constituted body ultimately responsible for UMaine’s
quality and integrity. This authority and responsibility are vested through Maine state statutes
and Section 4 of the UMS charter. The Board of Trustees comprises 16 members, 15 of whom are
appointed by the Governor and approved by the Maine legislature through a public confirmation
process. The appointment process is meant to ensure that the UMS Board of Trustees is
sufficiently independent to act in the best interests of all UMS institutions.



BOT members are formally bound by a code of ethical conduct. Article 1, Section 1.2c of the
UMS policy manual reads: “A Board member shall not vote on a matter in which he or she
has a financial interest and each Trustee shall be bound by an appropriate code of ethics,
as adopted by the Board of Trustees.” In addition, the BOT's operating principles require
that its members:

e Be accountable for governance, policy-making, and making decisions that are the
responsibility of the Board of Trustees.

e Understand and respect the public’s need for trust in office holders. Avoid conflict of
interest concerns, both real conflict and the possibility of perceived conflict.

e Understand UMS finances.

e Be forthright with concerns. Concerns should be brought forward as they arise to the
Board Chair, the Chancellor or the appropriate committee chair.

e Advocate for higher education with the public and elected officials in coordination
with, and awareness of, the Chair, Chancellor, and System senior staff.

The BOT makes policy for UMS and oversees its implementation. The BOT provides
leadership in UMS and in the state, and is committed to strengthening postsecondary
education, the unique characteristics of each UMS university, and UMS as a whole. It is
responsible for hiring the Chancellor and plays a central role in the hiring of campus
presidents. The BOT advocates aggressively for resources to support the System and is
responsible and accountable for the stewardship of those resources. Reflective of its
thinking about current and future UMS needs and aspirations, the BOT recently released a
Declaration of Strategic Priorities to Address Critical State Needs that will guide UMS
resource allocation and investment until 2021.

The elected Chair and Vice Chair of the Board and Committee chairs comprise the
Executive Committee of the Board. They organize the BOT's work and represent the
broader body as required. The Board applies an inclusive process and develops consensus
collectively. On major policy decisions (e.g. hiring a Chancellor or President, approving a
budget or a tuition increase, altering an institution’s mission), the Board acts through
deliberative process.

The Board Chair is evaluated annually, and there is an annual self-assessment for other
Board members. These two practices are referenced in the Board Bylaws under Article II,
Section 2.3 and Section 2.6. (A copy of the Board Bylaws, the trustee practice on annual
assessment of Board members, and the trustee practice on annual evaluation of the Chair
are attached in the Data First Forms.) The BOT meets in person monthly. Regular
communication with the Board of Trustees is conducted through the Chancellor and senior
staff, though the offices of the UMaine President and Provost do respond to direct inquiries
from BOT members.
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Standard Three:
Organization and Governance

Appraisal

Shared governance between the University of Maine System and UMaine

At UMaine and UMM, a clear and well-defined system of governance is in place, including
areas of shared System-campus governance. For example, the UMaine budget team
comprises the President, Provost, Vice President for Research and Dean of the Graduate
School, Chief of Staff, and Chief Business Officer. The first four are UMaine employees; the
fifth is a UMS employee. This group develops, presents to the BOT for review and approval,
and implements the annual (balanced) UMaine budget via a collaborative and thoughtful
process.

II. Internal governance

Description

The President

The UMaine President is responsible for five major areas of campus governance:
academics, research, finances, infrastructure, and public service/community engagement.
(Following a recent multistage service centralization process, UMS is responsibility for
environmental safety, procurement, travel, human resources, and facilities maintenance.)
The President’s portfolio is detailed in the UMaine organizational chart.

The President is advised and supported by the Chief of Staff, the President’s Cabinet, and
the UMaine and UMM Boards of Visitors, who meet regularly to discuss institutional
planning, outcomes, and future direction for Orono and Machias.
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The Chancellor conducts an annual review of the President. Comprehensive reviews are
conducted in the third year of the President’s initial term and every fourth year thereafter.
The Chancellor reports the outcome of the President’s review to the Board of Trustees.
Details of the review process are specified in Section 204.1 Presidents — Evaluation
Process of the Board of Trustees policy manual.

The Executive Vice President for Academic Affairs and Provost

As the institution’s Chief Academic Officer, the UMaine Provost has broad and significant
responsibility for academic programs delivered on campus, off campus, and online. The
Provost sits on the President’s Cabinet and is active in nearly all academic, research, and
economic/workforce development initiatives involving UMaine. The Provost chairs the
UMaine Deans’ Council, represents the university on the UMS Chief Academic Officers
Council, and works closely with the President and UMM's Head of Campus on a range of
academic and institutional planning efforts. There is a formal process for review and
evaluation of the Provost every three years. It includes wide participation of faculty and
staff.

The Management Group

Members of the Management Group (comprising Cabinet members, Deans, Senior
Associate Provost, and Associate Provost) are reviewed every three years (each on a cycle
established by her or his date of hire for the management position). Reviews typically
involve interviews with other members of the Management Group, direct reports, and
anyone else with whom the person works who wishes to provide input, including donors,
external research partners, and economic and workforce development partners. These
reviews ultimately fall under the direction and authority of the President. Management
Group members who report to the Provost discuss the completed evaluation process in
detail, and receive a letter summarizing the evaluation feedback, outlining the appraisal of
that person’s performance in the period under review, and identifying strengths and areas
for improvement.

Faculty governance roles

Each UMS institution has one faculty representative (nonvoting) on the BOT. At the campus
level, UMaine has numerous standing and ad hoc Committees of the Administration
reflecting a number of decision-making arenas.

The process outlined in the UMaine Policy on Shared Governance requires the
administration to contact the Faculty Senate for faculty nominees for administrative
committees. The Senate offers names of nominees from which the administration may
select the necessary representatives. The Senate is organized by several standing and ad
hoc committees. They meet periodically with senior campus administrators on areas of
shared responsibility, such as campus facilities and space, fiscal and budgetary matters,
research and scholarship, and academic programs.

In addition, the Executive Committee of the Faculty Senate, comprising Senate leadership
and committee chairs, meets monthly with the Provost or President. Full Senate meetings
that include senior campus administrators occur monthly. Deans meet monthly with the
Provost. These formal structures and practices allow for faculty and administrators to share
information, resolve concerns, and provide substantive input shaping important decisions
and policies.

UMM faculty serve on four standing committees and participate in two advisory groups.
The standing committees (Professional Relations, Curriculum, Program Review and
Evaluation, and Academic Affairs) allow ongoing faculty governance of curricular and
evaluative matters. The two advisory groups (Leadership and Planning and Budget) have
faculty representatives as part of both institutional governance and communications. There
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are multiple informal opportunities for faculty and staff involvement in institutional affairs
beyond the above structure, including ad hoc committees and working groups for strategic
planning, assessment, facilities, community engagement, and other shared areas of activity.

Formal policies and agreements, such as UMaine’s Faculty Senate Constitution, the AFUM
contract, and Policies on Shared Governance, affirm that the primary responsibility for
academic programs and hiring reside with the faculty in their academic units. From the
UMaine shared governance policy:

The areas of shared governance within the academic area include, but are not limited
to, the following: (a) graduation requirements at all levels of matriculation; (b) the
academic calendar; (c) the undergraduate General Education curriculum; (d) academic
program reviews; (e) the establishment, merger, or discontinuation of departments,
schools, and colleges; (f) the establishment of new degree programs (including online
programs); (g) the establishment of or substantive changes to majors; (h) the
elimination or consolidation of degree programs; (i) overarching undergraduate
admissions policies; (j) overarching attendance and grading policies; and (k) oversight of
requirements regarding academic standing (e.g. policies related to add-drop, course-
repeat, Student Conduct Code, grade appeal, honors program, probation, suspension,
and dismissal).

UMaine and UMM student participation in decision-making

UMaine students impact campus decisions through formal structures and informal
practices. Both undergraduate and graduate students have a system of government
through which their representatives communicate needs and share feedback with faculty
and administrators.

At the UMS level, there is a BOT student representative. At the campus level, there is an
undergraduate and graduate student representative to the Faculty Senate and to the
Provost’s Council. The Vice President for Student Life and Dean of Students meets regularly
with the student governing bodies and their presidents, and student government officers
meet monthly with the campus President, Provost and other senior administrators. Student
government representatives also attend the Student Affairs Directors’ meetings and meet
with Auxiliary Services to provide input on student life and food services. Student
government representatives are engaged with various student associations, such as the
Residential Hall Association and the Non-Traditional and Commuting Students Council. In
addition, many other committees (at all levels) solicit student participation and/or input
into decisions impacting their lives on and off campus.

The UMM Dean of Students and staff meet with students in small groups to discuss issues
as they arise. For example, the relocation of some campus program offices in 2017-2018
involved multiple focus groups to secure input from students about their space needs. The
Dean'’s Office also conducts formal surveys of students on topics ranging from climate and
safety to alcohol and drug use, among others.

Student representatives at UMM are invited to serve on the Academic Affairs and
Curriculum standing committees, though they do not regularly choose to do so. Vice
President for Academic Affairs and Head of Campus Egan has worked closely with the
Student Senate to boost participation on those committees and ensure student
representation at faculty and Board of Visitors meetings. The Head of Campus also meets
regularly with the Student Senate president, and provides reports to (and addresses
concerns with) the Senate itself.

Appraisal

UMS approved a shared governance policy statement in 2007. Since the last NECHE self-
study, the UMaine campus also developed a shared governance policy statement signed by
former President Kennedy and the Senate president in 2009. More recently, the academic
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colleges approved their own bylaws that describe shared governance with those units. In
addition, the Faculty Senate created an ad hoc Committee on Shared Governance in 2017
to facilitate communication and action in this area.

Faculty concerns about communication and shared governance

Shared governance has been a subject of discussion in the UMaine Faculty Senate with
regard to the UMaine and UMS administrations. Results from a spring 2017 survey of
UMaine faculty conducted by the Senate’s Ad Hoc Committee on Shared Governance
identified improvements needed in communication, and in substantive, timely engagement
of faculty in decision-making.

Some faculty have reported concerns about delays in information-sharing, lack of
information, or short deadlines for feedback with respect to UMS policies and initiatives.
The UMaine Faculty Senate has, on occasion, requested improved communications from the
UMS or UMaine administrations. For example, at its April 6, 2016 meeting, the Senate
approved a letter to the BOT Chair requesting that the “Board of Trustees put into place a
synchronous notification system whereby the Faculty Senate of each campus is provided
information in a form as complete as possible concerning proposed or pending academic
policies in a timely fashion.” More recently, the Senate discussed in a Nov. 16, 2016
meeting its desire to obtain clear information from the Chancellor’s office about the BOT's
proposed Strategic Resource Allocation Plan, and deliberated how best to engage with
UMS to this end.

Since our 2009 NECHE review, one concern discussed by the Senate with campus
administration was the creation and appointment of senior administrative positions
without adequate faculty consultation. Another is the contention that the administration
has not consistently followed policy in soliciting faculty nominees for committees through
the Faculty Senate, as outlined in the UMaine Policy on Shared Governance.

In recent years, and particularly since 2014, these concerns have been concretely
addressed. For example, UMaine hired four senior administrators between July 2018 and
January 2019: Vice President for Enrollment Management, Dean of the Undergraduate
School of Business, Dean of Cooperative Extension, and Assistant Provost for Institutional
Research and Assessment. In each case, the administration a) requested and secured
Faculty Senate representation on the search committee; b) invited all faculty (senators and
non-senators) to attend a public forum for each finalist; and c) solicited faculty feedback
about the finalists before making hiring decisions. The President or Provost also shared
periodic updates on these searches with the full Faculty Senate, the Senate’s Executive
Committee, and/or the Senate President.
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The Senate and the faculty union have asserted instances of UMaine and UMS decision-making
that have not allowed sufficient time for faculty input prior to implementation. An example is a
campus announcement from Academic Affairs that candidates for the position of Dean of the
Graduate School of Business in the reorganized Maine Business School would be visiting campus
for interviews in the week following Thanksgiving 2017. This announcement was made shortly
after the Faculty Senate voted down the proposal offered by the Provost regarding the
reorganization. From the perspective of some faculty, the timing indicated that the
administration had been moving forward with the Dean position with the intent of filling it
irrespective of the outcome of that vote.

Notwithstanding policies that articulate faculty responsibility for academic programs, some
UMaine faculty contend that recent UMS initiatives to share or merge programs across
campuses, including the unique partnership between UMM and UMaine, have, in practice,
blurred the lines of responsibility for programs and faculty. For example, the merger of faculty
from more than one UMS campus into a single program or unit has raised questions about
criteria for faculty appointment to the graduate faculty of each campus, promotion and tenure
criteria, and other matters. Regarding the Maine Business School, these concerns have been
addressed, in part, by UMaine and University of Southern Maine graduate faculty's December
2018 adoption, in principle, of a governance document for the Graduate School of Business
establishing faculty authority over curricula and other academic elements of the graduate
program (see below).

Staffing levels and hiring procedures

There is ongoing review and consideration of staffing levels and hiring needs in all divisions at
UMaine and UMM. The process is strongly empirical. For example, UMaine’s Deans put forward
projections, gains/losses of faculty, enrollment trends over time, and other data as part of an
evidence-based assessment of faculty hiring needs. Similarly, professional staff hiring is tied to
enrollment gains or losses; areas of academic and research program investment, need, and/or
growth; student success initiatives; and related considerations.

Enhancing public-private partnerships

UMS and UMaine are enhancing external funding via public-private partnerships (as stated by
the Provost at the Dec. 6, 2017 Academic Affairs Faculty Forum). It is important that campus
stakeholders are involved in developing policies guiding such arrangements, and that
stakeholders at all levels are aware of, and are involved in, decision- and policy-making
processes.

Projection

UMaine's 2009 NECHE evaluation noted a need to agree on a structure of shared governance,
and to clarify the Division of Lifelong Learning's relationship to the colleges and the Graduate
School. As noted above, some faculty remain concerned about shared governance. We share an
example of progress in this arena below.

Development of governance structures in the Maine Business School

In its August 8, 2018 letter to UMaine, NECHE asked us to report on elements of faculty
engagement and implementation planning in the Maine Business School. (Academic and fiscal
planning for the Maine Business School are addressed in Standard Six.)

In 2017, UMaine, in collaboration with the University of Maine System and the University of
Southern Maine (USM), reorganized the Maine Business School to comprise the Graduate School
of Business and the Undergraduate School of Business. The Graduate School offers an MBA in
Portland and Orono and online, and will house planned future graduate programs in business for
universities in the System. Graduate School of Business faculty include UMaine faculty with
graduate appointments, and USM faculty with graduate appointments in the Maine Business
School. The Graduate School of Business is led by a Dean based in Portland who reports to the
UMaine Provost. The Undergraduate School of Business is led by a Dean based in Orono who
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also reports to the UMaine Provost. Business faculty who do not hold graduate
appointments report to their respective Dean at UMaine or USM.

In December 2018, Graduate Dean Michael Weber and the Graduate School of Business
faculty at Orono and Portland agreed, in principle, to a Cooperating Agreement and
Operating Guidelines document. The document reflects substantive faculty engagement in
establishing a) process and criteria for appointment and reappointment; b) participation,
including voting, in matters of Graduate School of Business curriculum and governance,
meetings, rules of order, quorum, and agenda setting; and c) committees. The committee
structures establish faculty governance roles in the coordination and delivery of Business
programs; budget management, course scheduling, faculty teaching assignments, and
matters of accreditation; and curriculum, including assurance of “a well-documented and
systematic process for determining, revising, and assessing degree program learning
goals.” Amendments put forward by UMaine and University of Southern Maine graduate
faculty remain under discussion as of February 2019.

The Division of Lifelong Learning

DLL has seen substantial changes in management and mission in the past decade,
including the structure of its leadership, the organization of its Summer University course
delivery, and the revival of Winter Session. The academic colleges have begun to use
enrollment data from Winter Session to shape fall and spring course scheduling, with the
goal of reducing barriers for students and improving time-to-degree.

DLL worked productively with Maine Business School faculty and administration in
developing the online MBA. In addition, DLL's Associate Provost for Lifelong Learning has
spearheaded the buildout of UMaine’s Center for Excellence in Teaching and Assessment, a
resource for faculty and graduate teaching assistants, and a key contributor to improving
classroom design and technology at UMaine and UMM. Further, the Associate Provost and
her staff work closely with colleges, using data on enrollment changes and programmatic
shifts or emphases, to align Summer University and Winter Session offerings with known
undergraduate and graduate student needs. This data-informed approach to course
scheduling has also helped to reduce the number of low-enrollment sections of courses
taught in the colleges and in DLL through advance comparison of projected schedules.
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there is a "sponsoring entity,” such as a church or religious congregation, a state system, or a corporation, describe and document the relationship with the accredited

Name of the sponsoring entity

University of Maine System

Website location of documentation of relationship

maine.cdu/universities/

Governing Board

By-laws

Website location

maine.edu/about-the-svs al/section]03/

Board members' names and affiliations

/board-of-trustees (board-membershi

maine.edu/about-the-system

Board committees *

Website location or document name for meeting minutes

Boatd of Visitors Exceutive Committee

umaine.cdu/bov/committees/

Board of Visitors Nominating/Governance Committee

ammittees,

|| Finance/ Facilities / Technology Committee

umaineedu/bov/cc

W LT

Execurnve Committee

sy maine.cdu /about-the-s

Academic & Student Affairs Commiteee

www.maine.cdu/about-the-s

Audit Committee

Human Resources Committee

Investment Committee

Subcommitree for Nominatinn of Officers

staticweb.maine .~:|\|.-"\\’D-comcnra’ua]o:u.ls /2013,/06 'Subcummirl:m:-fur-N:}mjm(iun-uf—t)Fﬁmrs-Chiirivu.pdl_ﬂjdl]r'lﬂ

Subcommittee for Chancellor Scarches

staticweb maine edu/wp-content/uploads/2013/06/Subcommittee-for-Chancellor-Searches-Charge. pd f204 0603

Presidential Scarch Committees

staticweb.maine.edu/wp-content/uploads /2013/06/ Presidential-Scarch-Committee-Charge. pd fPOJ0R03

UMS Representative to the Maine Public Broadcasting Corp.

www maine.edu/about-the-system /board-of-trustees / committee-membership/

|| Pulp and Paper Foundation

s maineedu/aboutthe-svstem /board-of-trustees / committee-membership/

LUniversity of Maine Foundation

sy maine.edu /about-the-svstem [board_of trustees / commirtee_membership/

Major institutional faculty committees or governance
|groups* Website location or document name for meeting minutes
Faculty Senate hutps:/ /umaine edu / facultysenate/senate-minute
University Research Council * |umaine. edu/rescarch/university-re
Cultural Affairs Committee * |umaine.edu/president/ cultaralatfairs
Committees of the Administration * | umaine edu/provost/committess /
Major institutional student committees or governance
groups* Website location or do 1t name for meeting minutes

University of Maine Student Government, Inc,

|| Graduate Student Senate

htts: /! umal

General Student Senate

i e T e !
maine.ed mse/peneral-student-senate/
] Ine.edul 3 eneral _\t.L‘_

[}

ther major institutional committees or governance

groups®

Website location or document name for meeting minutes

Faculty Senate Committees

umainc.cdu" f:'ltu]t\'scl‘&u:,f’r‘mﬂihirlm- 74

Undergraduate Program Curniculum Committee

umaine edu/provost/undergraduare-program-curriculum-committee/

Campus Planning

Retention and Student Success Committee

umaine.edu/campusplanning ‘eommittee-members/
af " /. g H - —— .

ovost) -5 - 5

SAVRP Committee

[sarvp-committee/

*Insert addidonal rows as appropriate.

Please enter any explanatory notes in the box below

University of Maine Organizational Charts: (see electronic workroom)

Copy of Degree granting status: (see electronic wotkroom)

*Meeting minutes unavailable




University of Maine Self-Study, 2019
Standard Three: University of Maine

Standard 3.2: Organization and Governance

(Locations and Modalities)
| [ [ 1 [ [ | [ | |
Campuses, Branches and Locations Currently in Operation (See definitions in comment boxes)
(Tnsert additional rows as appropriate.) | Encollment*
Location (City, Date 2 years 1 year Current
State/Country) Initiated prior prior year
: (FY 2016) | (FY 2017) | (FY 2018)
B Main campus Orono, Maine/U.S. 2/25/1865 12,488 12,693 12,722
5| Other principal campuses N/A
5| Branch campuses (US) Machias, Maine/TU.S. 2/27/1909 1,007 992 980
B Other instructional locations (US) Belfast, Maine,/U.S. 2000 152 154 172
5| Branch campuses (overseas) N/A
5] Other instructional locations (overseas) [N/A
Educational modalities Enrollment*
Date First 2 years 1 year Current
Number of programs Initiated prior prior year
Distance Learning Programs | | (FY 2016) | (FY 2017) | (FY 2018)
Programs 50-99% on-line 6 8/1/2011 38 57 49
Programs 100% on-line 29 8,/1/2011 283 387 474
E Carrespondence Education N/A
Low-Residency Programs N/A
Competency-based Programs N/A
Aspirations, Academ-e, Bridge 2004, 2006,
Dual Enrollment Programs Year 2013 308 296 222
Contractual Arrangements
involving the award of credit N/A | |
*Enter the annual unduplicated headcount for each of the years specified below.
Please enter any explanatory notes in the box below
| |- Online degree programs started in 2011. Additional programs developing yearly. Dual enrollment programs include UMaine's three
programs offered to high school students: Academ-e, Aspirations, and the Bridge Year programs.
|- Number of on-line programs and enrollment in on-line programs include bachelor's and master's degrees, as well as Title IV and
| non-Title IV certificate programs.
- Hutchinson Center enrollment reflects the 12-month unduplicated count of students enrolled in at least one course at the location.




Standard Three: University of Maine at Machias

Standard 3.1: Orga.nization and Governance

(Board and Internal Governance)

Please attach to this form:

1) A copy of the institution's organization chart(s).

2) A copy of the by-laws, enabling legislation, and/or other appropriate documentation to establish the

legral authority of the institution to award degrees in accordance with applicable requirements.

If there is a ""sponsoring entity," such as a church or religious congregation, a state system, ot a corporation, describe
and document the relationship with the accredited institution.

Name of the sponsoring entity

University of Maine System

Website location of documentation of relationship

maine.edu/universites,/

Governing Board

Website locaton

By-laws

ual/sectionl103/

Board members' names and affiliations

maine.edu/about-the-system /board-of-trustees /board-me

mbership/

Board commirtees *

Website location or document name for meeting
minutes

bl Exccutive

Academic Affairs & Student Affairs

Audit
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Investment
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Major institutional faculty committees or governance
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Website location or document name for meeting
minutes

Academic Affairs

machias.edu/academics /faculty-handbook/section-ii-organi

zational-structures-relationships /academic-affairs-commirte

Curriculum

s/ curriculum-committee/

zational-structures-relationshi

Professional Relatons

machias.edu/academics /faculty-handbook/ section-ii-organi

zational-structures-relationships / professional-relations-com

mittee/
mtiec,

Program, Review, and Evaluation

?dl‘lt)ﬁd] structures-relationships/program-review-committe

e/

Major institutional student committees or governance
groups®

Website location or document name for meeting
minutes

Student Senate

machias.edu/campus-life/s tudent-engagement-inclusion /st

P——
udent-senate

Other major institutional committees or governance
groups*®

Website location or document name for meeting
minutes

Administrative Council

Ieadership Committee

Planning and Budger Advisory Committee

Board of Visitors

machias.edu/about-umm/board-of-visitors/
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Standard Three: University of Maine at Machias

Standard 3.2: Organization and Governance

(Locations and Modalities)

| [ | | | [ | [ | |
Campuses, Branches and Locations Currently in Operation (See definitions in comment boxes)
(Tnsert additional rows as appropriate.) Enrollment*
Location (City, Date 2 years 1 year Current
State /Country) Initiated prior prior year
? (FY2016) | (FY 2017 ) | (FY 2018 )
| Main campus Machias, Maine 1909 1,007 992 980
| Other principal campuses
)| Branch campuses (US)
| Other instructional locations (US)
| Branch campuses (overseas)
Other instructional locations (overseas)
Educational modalities Enrollment*
Date First 2 years 1year Current
Number of programs Initiated prior prior year
Distance Learning Programs (FY2016) |[(FY 2 017)| (FY 2018 )
Programs 50-99% on-line
Programs 100% on-line 4 9/1/97 209 221 200
Programs 100% on-line
Programs 100% on-line
Correspondence Education
Low-Residency Programs
Competency-based Programs
Dual Enrollment Programs
Contractual Arrangements
involving the award of credit 1 | | 5/28/2016 - 4 1
*Enter the annual unduplicated headcouint for each of the years specified below.
Please enter any explanatory notes in the box below

University of Maine at Machias became a regional campus of the University of Maine on July 1, 2017. Unduplicated headcount for years

: mentioned above is from IPEDS 12-Month Enrollment Surveys. UMM ofers three online baccalaureate programs in Psychology &

Community Studies, Business & Entrepreneurial Studies and Bachelor of College Studies and one certificate program for baccalaurate

] degree holders in Teacher Certification - Special Education. Enrollment is for students who completed those programs as distance
|| students. UMM offers credit for selected summer workshops offered by the Eagle Hill Institute in Steuben, Maine.
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Overview

UMaine offers students the opportunity to pursue a wide array of four-year undergraduate and
graduate degrees in a comprehensive university setting and reflecting the institution’s identity.
The University of Maine offers 90 bachelor’s degrees across 74 disciplines, and awards degrees
through five degree-granting colleges and the Division of Lifelong Learning. Most students
pursue a Bachelor of Arts or Bachelor of Science. Bachelor of Fine Arts, Bachelor of Music, and
Bachelor of University Studies degrees are also offered. In 2017-2018, UMaine awarded 1,760
bachelor's degrees; the College of Natural Sciences, Forestry, and Agriculture totaled 29%, the
College of Liberal Arts and Sciences 23%, and the College of Engineering 21%.

UMaine undergraduate degree programs

As described in the UMaine undergraduate catalog, most undergraduate degree programs
require 120 credits, with a few requiring more; none requires more than 130. Some majors
include concentrations for students focusing on an academic subfield. Students may pursue
multiple degrees or declare a double major. The dual degree requires the completion of at least
30 credits beyond the number required by the primary degree; a double major requires students
to satisfy the specific requirements for the second major. In fall 2018, 6% of degree-seeking
undergraduates had declared a second major or degree.

Undergraduates have the option of choosing from over 100 minors. Fifteen percent of the fall
2018 degree-seeking undergraduate population had declared at least one minor; B.A. students
in the College of Liberal Arts and Sciences must complete a minor or second major. The most
popular minors in fall 2018 were Business Administration, Psychology, Child Development and
Family Relations, and Neuroscience. Presently, student selection of a minor area of study is
solely a function of student interest and/or individual advising.

Following a decline from 2009 to 2012, UMaine enrollment rebounded with a 3% increase in
degree-seeking undergraduates between 2013 and 2018. Among the majors experiencing the
steadiest growth are Ecology and Environmental Sciences, Marketing, Forestry, Finance, and
Biochemistry. Human Dimensions of Climate Change is the newest major on campus.

Program descriptions, including requirements, are published in the online undergraduate and
graduate catalogs. The colleges also post program fact sheets, usually including curriculum
checklists or sample four-year completion plans, on their websites.

UMaine baccalaureate programs share a common structure. At least 30 upper-division credits
must be earned at UMaine, and a minimum GPA of 2.0 is required for graduation. Roughly one-
third of every program consists of a General Education foundation encompassing six areas of
the liberal arts and sciences (see General Education below). The General Education learning
goals are published by the Undergraduate Program Curriculum Committee. The remaining
credits comprise introductory and advanced courses in the major and elective courses in and
out of the major, and — depending on the major and degree — related coursework and/or a
minor. Students benefit from opportunities to gain practical experience through independent
research, internships, clinicals, and field-experience, and service-learning courses. Further,
students may choose to study abroad through one of many programs offered through the
Office of International Programs. The Student Handbook provides comprehensive information
on policies, procedures, and General Education requirements. Undergraduate admission criteria
and graduate application information is available on the website.

UMM undergraduate degree programs and certificates

UMM offers 12 baccalaureate degree majors, three associate degrees, 15 certificates and 8
certificates for Early College Students. It offers a variety of minors and concentrations within
degree programs. The degrees and certificates fall in 9 established fields of study or academic
program areas and are described in the catalog.



For the Bachelor of Arts degree at UMM, students can major in Biology; English, Creative
Writing, and Book Arts; Interdisciplinary Fine Arts; Interdisciplinary Studies; and Psychology
and Community Studies. For the Bachelor of Science degree, students can major in Business
and Entrepreneurial Studies; Elementary Education; Environmental Recreation and Tourism
Management; Environmental Studies; Marine Biology; or Secondary Education. The
Bachelor of College Studies degree allows students to design their own major, subject to
faculty approval. All baccalaureate degree students must complete UMM'’s General
Education curriculum, with some exceptions made for students transferring with an
associate degree or 60 credits from another university. All baccalaureate degrees require
the completion of 120 credits and a minimum GPA of 2.0, and at least 30 of those credits
must be from UMM.

The Associate of Art degree requires the completion of 60 credits and a minimum GPA of
2.0. At least 15 of those credits must be from UMM. The Associate of Science degree has
the same requirements except that students must complete 65 credits.

UMM offers 15 certificates in Audio and Media Production, Book Arts, Elementary
Education Teacher, Entrepreneurship, Family Studies, Geographic Information Systems,
Human Resource Management, Marketing, Mental Health and Rehabilitation Technician
Certification, Psychology for High School Teachers, Secondary Education Teacher, Service
Learning/Community Engagement, Special Education Teacher, Sustainability, and Wilderness
Therapy. Credit requirements for certificates range from 5 to 30, of which at least 12 must
be from UMM. UMM also offers one class, PSY 200 Behavioral Health Professional, that
provides state certification upon successful completion of the four-credit course taught by a
state-certified instructor.

UMM offers an additional eight certificates exploring career and college options to Early
College students who attend classes on campus or online. All follow a similar format, with
five courses (15-16 credits) at the introductory level in various areas of interest. The
courses are offered in the various programs that house them. For example, Exploring
Psychology offers courses encouraging further study in psychology, and that are currently
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required for all Psychology and Community Studies majors. It is possible that students who =
are matriculated for a baccalaureate degree, but undeclared, may initially pursue one of
these certificates, as well.

UMM'’s programs are consistent with its mission as a regional baccalaureate university and
its Environmental Liberal Arts identity. Most academic programs at UMM include
significant community engagement and experiential learning components through applied
research, field work, internships, practicums, service-learning projects, and international
learning opportunities. Programs in Education, Business, Biology, and Psychology and
Community Studies are in-demand pre-professional majors. Majors such as Marine Biology,
and Environmental Recreation and Tourism Management are closely linked to the coastal
Maine region. Most UMM programs use the surrounding natural and social environments,
carrying their classroom learning off campus to be applied to regional issues.

UMM also offers three associate degrees with a total of eight specializations. For the
Associate of Arts degree in Liberal Studies, students can specialize in Allied Health, Marine
Biology, Mental Health and Rehabilitation, Music, Psychology, and Visual Arts. There is also
the Associate of Arts degree in Business and Entrepreneurial Studies, and the Associate of
Science in Recreation Management. Ten academic program areas at UMM correspond to
the baccalaureate degrees in established fields of study with mostly prescribed curricula.
The Bachelor of Arts degree in Interdisciplinary Studies and the Bachelor of College Studies
degree have largely self-designed curricula and are not typically counted as separate
program areas. UMM also offers 29 minors. Admission criteria are available on the UMM
website. Program descriptions, including requirements, are published in the online catalog.
Program fact sheets, usually including curriculum checklists, are also available on the
website. UMM does not offer graduate programs.
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1. Ensuring Academic Quality

Description

Academic quality at UMaine is ensured through ongoing collaboration between faculty and
administrators at all levels. Proposals to add, eliminate, or modify aspects of the curriculum
progress through well-defined stages of review, originating with faculty in the unit, moving
through the college, and then to one of two university-wide committees: UPCC for
undergraduate curriculum and the Graduate Board for graduate curriculum. Proposals
involving new degree programs also require review and approval by the Faculty Senate, the
UMS Vice Chancellor for Academic Affairs, and the Board of Trustees.

Oversight, assessment, and learner resources

At UMM, oversight for the quality and delivery of all programs is a shared responsibility of
the administration and faculty, and occurs at multiple levels. The UMM Curriculum Change
Flow Chart shows the approval process for different types of curricular changes. Proposals
for new courses or programs, and changes to existing courses or programs, are initiated by
faculty. These proposals must be approved by the relevant division, either the Program
Review and Evaluation Committee (PREC) or the Curriculum Committee (comprising faculty
from the three divisions), the full faculty, and the Head of Campus. PREC is responsible for
oversight and review of the General Education curriculum, program reviews, and program
changes. In the rare instances when programs are eliminated, UMM continues to offer the
required courses or the appropriate substitution so that students are able to progress
through their curriculum in a reasonable manner.

Degree programs and minors at UMM are housed in three interdisciplinary divisions: Arts
and Letters, Environmental and Biological Sciences, and Professional Studies. The chair of
each division reports to the Head of Campus and serves on the PREC and the Bachelor of
College Studies Committee. Learning outcomes for every program are developed and
approved by the program faculty. Curricular requirements and learning outcomes for each
program are published on the university website. All academic program areas have
developed a process for assessing student learning outcomes.

At UMaine, assessment of student learning outcomes for each degree program is
conducted on a continuous basis, using a new process designed in 2014-2015 under the
leadership of the former Director of Assessment. In the subsequent two years, design and
implementation of individual programs” assessment plans was undertaken by program
faculty. Required plan elements include setting measurable targets linked to specific
program learning outcomes, identifying key assessments, developing a schedule of data
collection and review, and a specific interval for faculty to use assessment results to inform
the design or redesign of courses and curriculum. Using the Association of American
Colleges and Universities (AAC&U) VALUE rubrics as a guide, consideration was also given
to fundamental skills in quantitative literacy, writing, and critical thinking during
development of the assessment plans.

Each academic unit (department, division, school), as well as each college, submits an
annual report of assessment activities, accomplishments, and challenges faced. Data and
analysis provided by the Office of Institutional Research and Assessment inform these
reports, which contribute to the Academic Affairs annual report published each summer by
the Provost’s Office.

UMM maintains a Memorandum of Agreement with the Downeast Institute for Applied
Marine Research and Education, governing the use of its facilities as UMM’s marine
science field station for research, field work, and student projects. A Memorandum of
Agreement also exists with Eagle Hill Institute to allow students who take its intensive field
seminars to receive credit through UMM. UMM programs also collaborate with UMaine
academic units or programs, including Mathematics and Statistics, School of Marine



Sciences, Ecology and Environmental Sciences, School of Biology and Ecology, Maine
Business School, College of Education and Human Development, English, Psychology, and
Social Work. UMM partners with the University of Maine at Augusta for both Special
Education and Aviation program delivery; with the University of Maine at Presque Isle
(UMPI) on Teacher Education and Special Education courses; and with the University of
Maine at Fort Kent's (UMFK) Rural University program for early college students.
Additionally, UMM faculty support a cross-campus baccalaureate program, the Maine
Geospatial Institute.

UMaine and UMM online and hybrid distance education students have access to nearly all
of the same resources, and in most of the same modalities or formats as face-to-face and
residential students do. Beginning in 2014, UMaine’s Division of Lifelong Learning has
invested significant personnel resources in its full-service Center for Innovation in Teaching
and Learning, supporting faculty in pedagogical design for online and hybrid courses and
instructional technology; and UMaineOnline advisors serving students enrolled in
online/hybrid courses offered through DLL (see also Standard Six).

Appraisal

UMaine has tried to approach major changes judiciously. The overall shape of the
curriculum has remained stable throughout the past decade. UMaine delivers an increasing
number of student credit hours online. Overall, online credit hours have increased by 64%
in the past 10 years (22,890 in 2008-2009 to 37,575 in 2017-2018). However, relatively
few degree programs have been developed for, or shifted to, exclusively online delivery,
and many online courses continue to be taught by full-time faculty members as
compensated overload. When significant changes have been made, the planning process
has been deliberate. The transformation of UMM from an independent institution within
UMS to a regional campus of UMaine has been undertaken in frequent and detailed
consultation with the Commission.

When programs are discontinued, short-term alternatives are presented to meet students’
immediate needs. For example, when UMaine’s graduate program in Counselor Education
was closed in September 2015 due to lack of available faculty, a three-year teach-out was
delivered for existing students. This included a continuation of coursework provided
through the Counselor Education faculty and facilitating access to off-campus programs.
Although most students completed the program within the three-year plan, coursework
was offered beyond that time to ensure that every student who wanted to had a means to
complete her or his degree.

In these instances and others, UMaine and UMM rely on relationships with other UMS
institutions. As noted in Standard Seven and elsewhere, key UMaine functions depend on a
shared services model. These include Human Resources, Information Technology, and
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Procurement, among others. Further, an array of vendors supplies crucial elements of
academic infrastructure. In IT alone, examples include learning management systems and
software for video conferencing, course scheduling and registration, assessment, document
sharing and storage, and statistical analysis. Written agreements, either with UMS or
UMaine, define access to these resources.

In summer 2018, the Chief Academic Officers Council (CAOC) began work with UMS Vice
Chancellor Neely on a Process for Examination for undergraduate and graduate programs
with low numbers of matriculated students, low numbers of graduates over a three-year
period, and related indicators. Of 130 programs originally identified for examination, 33
remain candidates for further discussion as of February 2019. Recommendations regarding
these programs will be made to the BOT in May 2019.

Ensuring congruence with NECHE standards for collaborative programs

Since 2009, UMaine and UMM have worked to ensure congruence with NECHE standards
for the delivery and accountability for collaborative academic programs. A Systemwide task
force was created in early 2018 to ameliorate administrative obstacles to collaboration.
That group is developing guidelines for collaborations specific to multicampus programs;
sub-teams are addressing cross-listing, tuition and revenue sharing, student policies and
procedures, and governance. At the November 2018 Board of Trustees meeting, revisions to
UMS Policy 311 (on intercampus/multicampus students) were adopted to allow more
seamless " Systemwide access to academic coursework through cross-listing and cross-
registration.” The Chief Academic Officers Council (CAOC) has been tasked with exploring
methods to encourage “program sharing between the university system's campuses.”
Additionally, a subset of the CAOC is working to operationalize “multicampus” programs.

Willing university partners have also had the opportunity to create a cross-listing
methodology. Currently, this is mainly limited to UMM and UMA. A one-course pilot
between UMM and UMA in fall 2018 will continue in spring 2019. Two issues emerged:
bookstore access, and the need to manually merge class rosters on Blackboard. Both have
been corrected.

Program delivery modalities: online and face-to-face

All UMM programs are based at the campus in Machias, but UMM has expanded the
number of online and hybrid course offerings over the past several years. Three
baccalaureate degree programs can now be completed entirely online: Psychology and
Community Studies, Business and Entrepreneurial Studies, and the Bachelor of College
Studies degree. The certificates for Entrepreneurship, Human Resources Management,
Marketing, Special Education Teachers, and High School Psychology Teachers are also
available at a distance.

Several UMM academic programs offer online or hybrid classes. UMM has streamlined
some programs recently (e.g. Elementary and Secondary Education, and Environmental
Recreation and Tourism Management) to facilitate student completion and scheduling, and
to reduce costs. UMM faculty and administration continue to integrate distance courses
into multiple campus programs. These efforts will help sustain specialized course offerings
while keeping costs to a minimum.

When enrollments allow, many UMM programs offer classes both at a distance and face-
to-face. One of UMM's largest majors, Psychology and Community Studies, offers tracks in
each of those modalities. The Business and Entrepreneurial Studies degree also can be
completed at a distance, but traditional-age, on-campus students are pooled with distance
students and take many classes online. The small number of full-time faculty in each
program creates challenges for delivering multiple concentrations in each major and a full
range of specialized courses. Faculty turnover in small departments can strain program
stability. UMM continues to seek efficient ways to offer quality educational programs to
diverse student populations.



Language skills assessment

English language skills are assessed and developed at multiple levels throughout a
student’s academic career at UMM. All baccalaureate and associate degree candidates
must pass ENG 101, and more advanced writing courses built into the General Education
curriculum and degree programs, as well as either a public speaking or professional
communications course. UMM'’s academic programs adhere to widely accepted credit and
GPA requirements. Faculty have substantial voice and oversight regarding program design
and quality. All programs go through a rigorous periodic review process that includes
external input. Assessment of learning outcomes at the level of the core curricula and
individual programs is progressing.

Il. Undergraduate degree programs

Description

UMaine programs

Students at UMaine study across 90 undergraduate majors offered by five degree-granting
colleges and the Division of Lifelong Learning. Some degree programs offer specialization
through concentrations within the degree or through a required minor. University, college,
and departmental requirements for majors and minors are described in the undergraduate
catalog. Academic record policies are posted by the Office of Student Records. For current
students, academic records, including unofficial transcripts, are accessible via MaineStreet.

UMaine undergraduate degree programs contain foundational and supportive coursework
(100- and 200-level courses) progressing to advanced courses (300- and 400-level) within
a major discipline. Prerequisite courses, specified in the catalog's course descriptions,
control the entry into advanced courses. The sequencing of course requirements within a
major allows for progression of learning and skill development, culminating in a required
capstone experience course. All degree programs also require General Education courses
designed to ensure that graduates are broadly educated to appreciate the achievements of
civilization, understand the tensions within it, and contribute to resolving them.

General Education coursework makes up about a third of the degree program. Required or
elective courses within the major may also meet General Education requirements. For
example, the General Education requirement for two courses in the physical or biological
sciences is met by required coursework in the Biology major. Remaining credits are allotted
to elective courses in and out of the major. In many degree programs, unrestricted electives
can be used to complete a minor area of study to complement the major. UMaine offers
over 100 minors comprising at least 18 credits in a topic area. Overviews of each degree
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program, including rationale for the major, career options, and course requirements, are
outlined in the catalog. Program fact sheets are also available for prospective students on
the website.

UMaine requires students to write throughout their academic careers, with experiences
both in general-purpose academic writing and professional writing in their majors, to
ensure competency of graduates of its undergraduate programs. Students must complete a
course in composition (ordinarily ENG 101) with a grade of C or better. Students must also
complete at least two courses designated as writing-intensive, at least one of which must
be in the academic major. General Education courses in scientific and quantitative
reasoning are required of every undergraduate. Course requirements in the major build
skills in oral communication, critical analysis, and logical thinking, as delineated in student
learning outcomes listed on each syllabus. The Undergraduate Program Curriculum
Committee (UPCC) website provides syllabus guidelines for faculty and student learning
outcomes for General Education. Students may choose from a wide variety of courses to
meet General Education requirements in Human Values and Social Contexts (at least one
course from each of five categories: Western Cultural Tradition, Social Contexts and
Institutions, Cultural Diversity and International Perspectives, Population and the
Environment, and Artistic and Creative Expression) and in Ethics.

UMM programs

UMM students can choose from 12 baccalaureate and three associate degree majors
offered by the three degree-granting Divisions. Requirements for majors and minors are
described in the undergraduate catalog. Academic record policies are posted by the Office
of the Registrar. For current students, academic records, including unofficial transcripts, are
accessible via MaineStreet.

All baccalaureate degrees require a 2.0 minimum GPA and the completion of 120 credits.
UMM'’s General Education requirements consist of 41 to 49 credits of liberal arts
coursework. Most major program requirements range from 50 to 82 credits, but allow 3 to
12 credits of coursework to fulfill both program and core requirements. The Bachelor of
Arts in Interdisciplinary Studies and the Bachelor of College Studies program requirements
are 39 credits each, but those two programs do not allow overlap with the core
requirements. All baccalaureate degree programs require at least 9 credits at the 300 level
or above. Students in all majors have the opportunity to take some unrestricted electives.
The associate degree programs require a 2.0 minimum GPA and the completion of at least
60 credits. Students take a balanced mix of liberal arts courses and specialized courses that
fulfill a particular concentration.




The UMM mission emphasizes exploration, leadership, collaboration, and interdisciplinary
problem solving. For example, Environmental Liberal Arts classes, such as ELA 101
Recreation and Wellness and ELA 112 Community and Place, take students out of the
classroom to explore the Down East region on kayak trips, hikes, and visits to a tidal power
project and wreath manufacturing facility. UMM science classes routinely include a
significant field component, exploring saltwater, freshwater, and forest ecosystems. UMM
supports the development of student leadership skills and encourages collaborative
learning. Leadership skills are the major focus of classes such as MAN 313 Managerial
Decision Making, MAN 321 Operations and Project Management, and REM 230 Outdoor
Leadership.

Teamwork and student collaboration are central components of several classes, including
REM 226 Recreation Program Planning, SSC 420 Research Methods and Design, and BEH
450 Senior Project. Students have opportunities to practice leadership skills and collaborate
with peers by participating in one of more than 20 student clubs and organizations,
through work-study opportunities, and through intercollegiate and intramural athletics.
Collaborations with community organizations are frequent in several programs, including
Psychology and Community Studies, Recreation and Tourism Management, and the
Education program.

All UMM baccalaureate and associate degree programs provide students with depth and
breadth. Coursework includes core liberal arts requirements and in-depth study in at least
one disciplinary or interdisciplinary area. Interdisciplinary problem solving figures
prominently in programs such as Environmental Studies, Interdisciplinary Fine Arts, and
Psychology and Community Studies. The Environmental Studies program combines
coursework from the social sciences and physical sciences in studying environmental issues
and allows students to choose a concentration based on any minor at UMM. The Psychology
and Community Studies program combines coursework from psychology, sociology,
anthropology and economics and features an interdisciplinary capstone project course.

Appraisal
In recent years, UMaine has enacted a number of initiatives to improve undergraduate
academic experience and success.

Supporting first-year student success: First-year courses in the colleges

As of 2017, all first-year students have the opportunity to enroll in a first-year success
course in their college. In 2017-17, 95% of fall 2018 first-time students participated in a
first-year success course in their first semester. (In 2014, the percentage was 77%.) Content
varies by college, but most courses entail information and guidance about study skills, time
management, and adjusting to life at the university. These courses are routinely visited by
staff from Student Financial Aid, who share resources on financial literacy; Student Life,
including drug and alcohol counselors; and various student- and faculty-led groups, who
provide information about co-curricular activities.

Supporting students seeking nationally competitive awards: Office of
Major Scholarships

In 2017, UMaine established the Office of Major Scholarships (OMS), whose focus is to
recruit and guide high-achieving undergraduate and graduate students applying for
nationally competitive awards (e.g. Fulbright, Truman, Udall, Mitchell, and others). In its
first 18 months of operation, OMS increased the number of undergraduate applicants for
such awards by 28 students (as compared with available data for the prior five years). In
August 2018, OMS will begin delivering workshops and training for Maine Top Scholars,
undergraduate recipients of UMaine’s most competitive academic merit scholarship. In
providing these students with regular opportunities to interact with OMS staff, UMaine
seeks to cultivate additional opportunities for academically high-achieving students to
prepare for, apply for, and secure nationally competitive scholarships. (See also

Standard Six.)
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Supporting undecided students: The Explorations Program

UMaine delivers a program for undecided first-year students called Explorations.
Explorations is housed in Liberal Arts and Sciences and supported by the dean’s office and
staff in the college’s Advising Center. Through a tailored first-year seminar and regular
contact with professional advisors, Explorations students take on a course schedule and a
structured activities designed to help them to make informed choices about a major or
potential career. By the end of the first year, students generally report greater confidence in
identifying an academic program suiting their abilities and intellectual or career interests.
At the time of declaration of major or transfer to a college, Explorations students (and all
students) must meet the eligibility requirements (e.g. GPA) of their intended major or
college.

For students experiencing academic difficulty, UMaine has initiated an academic recovery
course. All first-year students with a first-semester GPA of 1.5 or below are required to pass
a 1-credit pass/fail course, taught by Explorations staff. Course enrollment is limited to 20
students per section. The Tutor Program provides support in one additional course for all
students enrolled in this program. The recovery course includes one-on-one meetings with
the instructor, a strong focus on learning strategies and styles, time management, career
decision-making, campus resources, and self-responsibility. UMaine also provides a Writing
Center, a Math Lab and Math Den to support first-year and overall success for its
undergraduate students.

Program reviews

All academic programs undergo an external review every seven years, and new programs
undergo an abbreviated review after two years. UMS policy governs the academic review
process, supplemented by national accreditation standards, where applicable. At UMaine,
units prepare a self-study that is submitted to an external review team. The team conducts
a visit and submits a report to the Dean, who then prepares an evaluative report submitted
to the Provost. A brief summary from the Provost is sent to the President for approval.
Details of the academic review process are available on the Academic Affairs website.

UMM’s 12 baccalaureate degree programs undergo a formal program review on a seven-
year cycle in a manner similar to UMaine’s programs per UMaine System Policy. The
program review and evaluation process starts with a self-study and review by external
evaluators. Additional review is made by program and division faculty, PREC, and campus
administration before a summary of key findings is provided to the Vice Chancellor for
Academic Affairs and BOT. Due to external accreditation, some programs are reviewed




every five years: the Education programs through the Maine Department of Education and
the Environmental Recreation Tourism Management Program through the Council on
Accreditation of Parks, Recreation, Tourism, and Related Professions.

At UMM, regular program reviews, including external evaluation, document and enhance
the quality of each program. A program of study for each major is described on the UMM
website.

Ill. General Education

Description

UMaine’s General Education program

In 2012, the UMaine Faculty Senate adopted a defined set of attributes for all nine
categories of General Education courses, updating its 1996 language to identify a broad
purpose and specific learning outcomes for courses in each category. General Education
requirements also include a capstone experience course. Capstone courses are unique to
each program and do not share common learning outcomes. By completing up to 46
credits in General Education, students are ensured exposure to a variety of topics and
methods in the arts, humanities, social sciences, natural sciences, and mathematics. A 2017
articulation agreement with Eastern Maine Community College (EMCC) facilitates transfer
of EMCC credit for fulfillment of UMaine General Education requirements. Earlier
articulation agreements were based on course-by-course equivalencies.

UMM'’s General Education program

UMM's General Education is “designed to provide a foundation in general education along
with an introduction to a wide variety of academic disciplines important for professional
growth and lifelong learning.” The current core curriculum was developed in 2010 after a
lengthy and inclusive process building on a newly crafted UMM mission and revised
learning outcomes. It has two components: the Environmental and Liberal Arts seminars
and the General Education courses. Students matriculated in a series of three seminars
anchored in Down East Maine that explore relationships between people and
environments, and highlight the ways in which multiple disciplines guide our
understanding of those relationships. The General Education component of the core
focuses on skills, including communication and mathematical literacy, and key disciplinary
perspectives, including the arts, history, literature, social sciences, and natural sciences.
Students must also take a course with a global perspective and meet requirements in
advanced writing (within their major) and service. Some sections of the core give students
choice among a variety of course options.

The core curriculum for UMM's baccalaureate degree comprises 41 to 49 credits of
coursework. For some majors, as many as 12 credits may count for both the core and
program requirements. General Education requirements for the associate degrees vary
greatly. For the Associate of Arts degree in Liberal Studies, 44 credits of prescribed General
Education coursework are required. For the Associate in Science, Recreation Management
specialization, 19 to 24 credits of prescribed General Education coursework are required.
For the Associate in Science Small Business specialization, 15 to 18 credits of prescribed
General Education coursework, plus six general elective credits are required.

Although the majority of UMM core courses are introductory (100 level), 200- and 300-
level courses may be used to fulfill requirements in history, social sciences, and global
perspectives. In 2013, the faculty raised the level of the core’s culminating seminar,
Humans and Nature, to the 300 level to better reflect its role as the core capstone, and to
make clear the progressive and integrative nature of an UMM education.

30



Appraisal

Since their adoption, UMaine’s General Education attributes have been used by UPCC and
by college- and unit-level curriculum committees to evaluate the suitability of a proposed
course to “carry” General Education. A course may be used to satisfy two General
Education categories if determined to meet those categories. Per the 2018-2019 catalog,
the number of approved courses in each category is as follows:

e Human Values and Social Contexts
- Western cultural tradition — 56 courses
- Social contexts and institutions — 80 courses
- Cultural diversity and international perspectives — 90 courses
- Population and the environment — 34 courses
- Artistic and creative expression — 61 courses

e Ethics — 35 courses

e Quantitative Literacy — 19 courses

e Writing — 83 courses

e Science Foundations — 12 courses (41 sections)
- Lab — 25 courses (256 sections)

A First-Year Experience Survey completed at UMM annually (until two years ago, when all
programs integrated the first-year seminar into their curricula); the National Survey of

Student Engagement (NSSE); and a Graduates' Satisfaction Survey provide information
about student experiences related to UMM General Education.

IV. The major or concentration

Description

The major at UMaine

Most undergraduate students at UMaine pursue a Bachelor of Arts or a Bachelor of Science
degree. In some disciplines (e.g. Biology, Botany, Chemistry, Computer Science, Earth
Sciences, Economics, Physics, Zoology), students can choose to pursue a B.A. or B.S. In
addition, the Bachelor of Music degree is offered in Music Education and in Performance,
and Art offers either a B.A. or a Bachelor of Fine Arts in Studio Art. Except for the Bachelor




of University Studies (B.U.S), all UMaine degree programs are based on a specific major
area of study. For the B.U.S, offered through the Division of Lifelong Learning, students
design a program in consultation with an advisor, based on specific goals, or complete
designated focus areas and a capstone within a CLAS pathway of the B.U.S developed in
2016.

Each major has unique requirements and demands. In some majors, students may or must
concentrate in a specific sub-discipline as a way to achieve breadth and depth of
knowledge in their discipline of study. The English major, for example, requires each student
to select from among three writing concentrations: creative, analytic, or
technical/professional. The specific requirements for each major are communicated in the
undergraduate catalog, and on fact sheets offered by the colleges. Through the catalog,
students and advisors can print a Degree Planner worksheet specific to any major or minor.
The catalog is updated each summer, and earlier catalogs are archived online. Current
students can also use the Degree Progress Report tool in MaineStreet to evaluate their
progress toward their degree.

Degree requirements and course sequencing for each major are determined by the unit
where the major is housed to ensure proper progression from introductory to advanced
levels. Units determine program outcomes for each major to address the knowledge and
skills necessary for the discipline. Faculty in the units review their catalog entries annually
and revise content as needed. Revisions to curriculum requirements and specific courses in
a major or minor are reviewed and approved first by college-level curriculum committees,
then by UPCC.

Upper-division courses at the 300 and 400 level are typically taken by juniors and seniors
and feature hands-on activities to foster application of concepts to real-world situations.
Hands-on activities may include case-based learning, presentations, or performances by
students, laboratory experiences, practicums, and field experiences. Such activities may also
be incorporated in courses intended for first- and second-year students. The Honors
College, for instance, offers a two-semester phage genomics research course for first-year
students. Professional degree programs, such as Nursing or Teacher Education, provide
didactic and experiential components to meet accrediting agency stipulations and apply
best practices in the field.

Many majors require students to take specific courses outside their discipline. For example,
Business Administration and Elementary Education majors emphasize a diverse liberal arts
background. Science and math courses beyond those needed to fulfill the General
Education requirements are required for students in the College of Engineering; the College
of Natural Sciences, Forestry, and Agriculture; and several majors in the College of Liberal
Arts and Sciences. Foreign language proficiency is required for International Affairs majors.
Taking courses from other disciplines allows students from different majors to interact in
the classroom and broaden their perspectives. Minors, which are required for most B.A.
degrees, also help ensure that students’ knowledge and abilities extend beyond their major
disciplines.

Opportunities to enhance the undergraduate educational experience include participation
in research, taking advantage of internship opportunities, joining the Honors College, and
studying abroad. The Center for Undergraduate Research (CUGR) helps to facilitate and
enhance research for undergraduates. Students collaborate with faculty members and often
develop their own research projects, which may extend into their senior capstone
experience (see also Standard Five). Some programs have internships or field experience
built into the curriculum.

Academically motivated, qualified students in any major may participate in the Honors
College. Based on their SAT/ACT scores and high school GPAs, students are invited to
become part of the college during the admissions process. The Honors curriculum is
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characterized by a unified approach to General Education in the liberal arts, accompanied
by a sequence of inquiry-based topical courses providing intellectual preparation for the
Honors thesis project, completed in the final year. The learning is student-centered, with a
strong emphasis on critical thinking and writing, independent undergraduate research
projects, and student engagement in and outside of the classroom. The culminating Honors
thesis is developed under the supervision of a mentor in the student’s major, but with a
committee that includes members from outside of the discipline.

Several accelerated programs enable motivated students to obtain a baccalaureate degree
in conjunction with their first year of professional school study, thereby shortening the
process to obtain both degrees by one year: 3+4 Fast Track to Osteopathic Medicine with
the University of New England; 3+4 Agreement with New England College of Optometry;
3+4 Agreement with Logan College of Chiropractic Medicine, and 3+5 program for a
Bachelor of Veterinary Medicine and Surgery from the University of Glasgow. There are also
campus-based 4+1 programs in about a dozen disciplines. The College of Liberal Arts and
Sciences permits B.A. students to earn a minor with a defined group of pre-MBA courses,
totalling 18 credits, to enable students to complete the MBA in just one additional year.

The major at UMM

Each of UMM'’s 12 baccalaureate majors has a clearly outlined program of study and an
established set of learning outcomes (except for the individualized Bachelor of College
Studies degree, in which outcomes are identified for each student). A Program of Study
document and a Learning Outcomes document are located on each program’s website
under Majors and Programs. Most programs have options for different concentrations
within a major. UMM'’s associate degree programs have a clearly outlined program of
study, but do not have established learning outcomes. An examination of learning
outcomes for baccalaureate programs finds clear articulation of assessable objectives. All
programs show a progression from introductory-level to upper-level classes. All
baccalaureate programs require at least 9 credits at the 300 level or above and a
culminating, integrative experience or capstone class at the 400 level.

Appraisal

A full external review of each academic program occurs on a seven-year cycle as mandated
by UMS. National accrediting agencies, including the Accreditation Board for Engineering
and Technology, Council for the Accreditation of Educator Preparation, Association to
Advance Collegiate Schools of Business, and others, also review programs and conduct
visits, conferring with senior administrators and with faculty, staff, and students in the
programs. Numerous UMaine units maintain close contact with external advisory groups
that provide guidance and informal evaluation; examples include the College of
Engineering, College of Education and Human Development, Maine Business School, and
many individual programs campuswide.

All UMM programs are reviewed periodically following established guidelines. The review
process is thorough and rigorous. It begins with a self-study outlining the program'’s
purpose and ongoing need, student learning outcomes, content, and curriculum. It includes
a sample four-year student plan of study, a matrix showing the connection of each course
to program learning outcomes, and a comparison to comparable programs at peer
institutions. Outside evaluators review the self-study, visit the campus, and submit an
evaluation report. Program changes are made in response to the review and sometimes
more frequently between reviews. The reviews lead to changes in direction, emphasis, and
curriculum. Faculty, the Program Review and Evaluation Committee, Head of Campus, and
UMS provide effective oversight regarding the creation, revision, and elimination of
programs.



V. Graduate degree programs

Description

UMaine programs: overview and characteristics

The University of Maine Graduate School’s mission is to produce engaged scholars and
professionals by promoting excellence in all aspects of the graduate student experience.
The School provides advanced education and professional training through innovative
teaching, mentorship, research, and creative activity in established and emerging areas.
This rigorous education prepares students to contribute meaningfully to the
advancement of the state of Maine, the nation, and the global community.

UMaine offers 81 master's programs, 31 doctoral programs, 9 post-master’s certificates,
and 21 post-bachelor’s certificates. Acceptance to the Graduate School is competitive,
though entrance requirements vary across programs. The Graduate School manages the
recruitment process and officially grants admission; decisions about acceptance into
programs are made at the program level and are overseen by graduate coordinators in
the academic units. The most recent three-year average acceptance rates for master's and
doctoral applicants who completed the application are 68% and 31%, respectively.

In addition to graduate programs in the five degree-granting colleges, UMaine offers a
number of interdisciplinary programs. For example, students in the Interdisciplinary Ph.D.
design a unique program of study under the direction of an Academic Advisory
Committee. The Graduate School of Biomedical Science and Engineering (GSBSE) reports
to the Vice President for Research and Dean of the Graduate School, and offers doctoral
degrees in biomedical science and biomedical engineering, and a professional science
master’'s degree in bioinformatics. The GSBSE teaching faculty comprise faculty from
UMaine, the University of Southern Maine, Jackson Laboratories, the University of New
England, Mount Desert Island Biological Laboratories, and the Maine Medical Center
Research Institute.

UMaine master's degrees typically require a minimum of 30 credits. Some programs, such
as the Intermedia Master of Fine Arts, a terminal degree, require 60 credits. Requirements
for doctoral and certificate of advanced study programs vary, though most require at
least 30 credits beyond the master’s degree. Credit requirements for post-baccalaureate
certificates vary from 9 to 18. Graduate program structures vary, depending on the
degree being earned. By the time they complete 12 credit hours, or register for their third
term, graduate students submit a program of study detailing a plan for meeting program
requirements.

Students in professional programs participate in internships or field experience courses,
and some must pass national accreditation exams. All students in M.S., M.FA., Ed.D., and
Ph.D. programs require a thesis or dissertation. Doctoral students must pass a
comprehensive exam, and all students submitting a thesis or dissertation must pass a
defense.

To ensure that graduate faculty are qualified to teach graduate courses and direct the
research of graduate students, appointment and reappointment to the UMaine Graduate
Faculty is contingent on the recommendation of the institutional unit graduate
committee, academic unit chair or director, and the Graduate School. Criteria for
appointment and reappointment include expectations of scholarship, teaching, and
service, and are defined by the academic unit and approved by the relevant college Dean
and Executive Committee of the Graduate Board. Graduate faculty are classed in six
categories: full graduate faculty, associate graduate faculty, external graduate faculty,
emeritus faculty, graduate instructors, and ex officio members. The category assigned
determines the faculty member’s ability to chair or co-chair a graduate committee, serve
on a committee, or teach a graduate course.
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In 2017-2018, UMaine awarded 375 master's degrees, 55 doctoral degrees, 67 post-
bachelor’s certificates, and 23 post-master’s certificates. The most prevalent master’s
degrees were Social Work (10%), Special Education (8%), and Business Administration
(8%). The most prevalent doctoral degrees were Biomedical Sciences (9%), Interdisciplinary
Ph.D. (9%), Forest Resources (7%), and Marine Biology (7%). Following a decline between
2009 and 2014, degree-seeking graduate enrollment has increased 14% over the past five
years.

Appraisal

UMaine has introduced multiple initiatives for broadening access to graduate education at
UMaine, especially online. UMaineOnline includes 11 master's degrees, two doctoral
degrees, and 15 post-bachelor’s certificates. Enrollment in online-only graduate programs
has increased 80% over the last two years (see also Standard Six). Much of the growth can
be attributed to the introduction of the online M.B.A program and to increased enrollment
in the Social Work and Special Education programs.

The UMaineOnline website provides current and prospective students information about
online-only programs and requirements, student support services, and technological
assistance. A second initiative for graduate education, Double Up, offers current
undergraduates the opportunity to combine their bachelor’s degree with one of 20
master’s degree programs and earn both degrees with only one year, or, in a few cases, two
years of additional coursework.

Implementation has begun for UMaineGOLD, a collaboration between the Graduate School
and the Division of Lifelong Learning intended to make more high-quality online graduate
programs available to diverse populations. Qualifying programs must meet established
standards in 15 areas of excellence, including marketing, student advising and success,
recruitment, admissions, course design and curriculum planning, and faculty development.
Six online graduate programs were approved for UMaineGOLD development in 2017—
2018, and 7 more programs have been approved in 2018-2019.

VL. Integrity in the award of academic credit

Policies on credits, degrees, and prior learning

Most undergraduate degrees awarded by UMaine and UMM require 120 credits and are
designed to be completed in four years. A few, primarily in the College of Engineering,
exceed 120 credits and are designed to be completed in four to five years, depending on
summer- and winter-term courses. Graduate degrees require a minimum of 30 credits, with
terminal degrees typically requiring at least 30 additional credits beyond the master's.
UMaine's procedures align with NECHE's Policy on Credits and Degrees. The Division of
Lifelong Learning posts information about the award of academic course credit for prior
learning. UMaine and UMM do not offer competency-based degrees, and UMaine does not
offer or accept credit for remedial coursework. UMM has phased out developmental
courses over the past year. At UMM, new program proposals are developed by faculty and
must be approved by the division, curriculum committee, PREC, faculty as a whole, and
Head of Campus before being sent to the Board of Trustees. The Curriculum Change Flow
Chart outlines the process. All UMM baccalaureate degrees require 120 credits, and all
associate degrees require 60 credits.

The UMaine and UMM catalogs

Previous and current course offerings are published online in UMaine's undergraduate and
graduate catalogs. At UMM they can be found in the undergraduate catalog. Via the
catalogs and MaineStreet, several tools are available to help undergraduates form realistic
four-year graduation plans and evaluate their progress toward degree completion. (In
2016, UMaine adopted a course scheduling software, Infosilem, in part to reduce course
conflicts that could slow students’ progress. Between fall 2016 and fall 2018, course
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conflicts were reduced by 90%.) At UMM, faculty design academic programs to build
knowledge from lower- to upper-level coursework. Prerequisites define foundational
knowledge students are expected to master before taking upper-level courses. Certificate
programs depend on the same for-credit courses that count toward UMM'’s degree
programs.

Transfer activity

Both UMaine and UMM students may transfer courses from other accredited U.S.
institutions through individual course-by-course review or institutional articulation
agreements. UMaine accepts credit from international institutions, both for international
students and for domestic students participating in study abroad programs. UMaine
awards credit to students who have earned the International Baccalaureate diploma and
scored 5, 6, or 7 on the higher level examinations. Transfer equivalency of courses that
have already been evaluated is publicly posted; students may also request and receive
review of courses not already evaluated. In all cases, review of the requested course by an
appropriate UMaine faculty member or administrator ensures continued authority and
oversight of credit awarded for transferred courses. This work is administered by the Office
of International Programs. (For further information about transfer policy, see below under
"Adherence to the federal definition of the credit hour.”)

Evaluation of internships and field experiences

In internships and other off-campus experiences where a field supervisor contributes to the
evaluation of student work, a faculty supervisor retains responsibility for final grading
decisions. Per the AFUM/UMS collective bargaining agreement, full-time faculty members
participate in the selection and review of part-time faculty, including those involved in
Early College programs, again ensuring appropriate oversight. Evaluation feedback from
classroom placements for students in Teacher Education is used by the Director of Field
Experience in UMaine’s College of Education and Human Development to shape the
criteria governing, and the structure of, future placements.

Oversight of admission criteria

Admission criteria are established for individual colleges at UMaine and often for
individual programs. Faculty involvement is central at the program level. Undergraduate
advising and registration are managed in the colleges, with participation by professional
staff members and administrators supplementing faculty contributions. Advising of
graduate students is handled wholly in the units. (See Standard Five for additional
information about admissions criteria)
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Early College: programs and oversight

UMaine participates in several initiatives, including Bridge Year, Academ-e, and Aspirations.
Enrollment in these programs at UMaine has grown dramatically over the past 10 years: In
fall 2018, 246 students participated in one of UMaine’s programs, which is 73% higher
than the number who participated fall 2009. UMM has an Early College Program, enabling
high school students to enroll in university classes. UMM's program is administered by a
first-year student success coordinator who works closely with students and involves
instructors, school counselors, and parents. Since 2009, 645 Early College students have
enrolled in UMM courses. For both campuses, the Early College programs involve classes
that are part of UMaine’s and UMM'’s regular curriculum and are taught face-to-face or
onling, or via another form of distance delivery. A UMS report, which includes detailed
information on fall 2016 participants in Early College programs, shows that the rate of
subsequent enrollment at one of the UMS institutions for UMaine and UMM Early College
participants was 34% and 46%, respectively.

Adherence to the federal definition of the credit hour

UMaine and UMM adhere to a credit hour definition consistent with the federal definition.
The credit-hour policy is referenced in the UMaine Faculty Handbook, and the full-time
faculty orientation includes a discussion of the credit-hour policy in the context of learning
outcomes and student work expectations.

All new courses are reviewed by the UMM Curriculum Committee, which evaluates the
appropriateness of the level and credits in light of the learning outcomes and workload.
The Head of Campus and division chairs review course syllabi and work with instructors to
ensure that course content and learning activities are appropriate for the credit awarded.
UMM offers some short-course options, including a winter term and a May term. Shorter
courses are typically intensive and may entail work that extends beyond class meeting
dates. The Head of Campus has focused recent efforts to ensure compliance with the credit
hour definition on these short courses.

New course proposals at UMaine initiate in individual units and move through college-
level review. They are then reviewed and approved by the University Program Curriculum
Committee (UPCC), with reference to the federal credit-hour standard to ensure that course
credit hour designations reflect student academic engagement. Syllabi supplied as part of
new course proposals must include appropriate student learning outcomes, and required
academic policies and information. UPCC is chaired by the Senior Associate Provost for
Academic Affairs, and comprises faculty, professional staff, and administrators. Faculty
oversight is also provided through the Faculty Senate, which “represents the Faculty of the
University of Maine in developing and overseeing policies affecting academic mission of
the University of Maine.” Collectively, these approval pathways ensure strong oversight of
credit-bearing course creation.

Matriculated students may be awarded credit for prior learning for subjects comparable or
equivalent to courses at UMaine and UMM. Requests for the award of credit for prior
learning are completed by academic departments at their discretion. No more than 15
credits per student may be awarded for prior learning. In addition, students may be
awarded credit through the College Level Examination Program (CLEP) and Advanced
Placement (AP), among other means. Additionally, UMM has a process for evaluating
experiences such as military training and other specialty credentials. Students who come to
UMM with significant prior learning, often through work experiences or work-related
training, may apply for credit for prior learning based on a portfolio assessment. In those
cases, a faculty committee is formed to evaluate whether the student’s portfolio
demonstrates achievement of learning outcomes established for a particular course.

In terms of degree and graduation requirements, students of UMaine and UMM must earn
a minimum of 30 undergraduate credits at the 300 level or higher to earn a bachelor’s
degree. This requirement ensures that substantial advanced coursework is completed,



regardless of transferred credit. Students who have completed 90 or more credits from
UMaine may be permitted to finish their final 30 credits at another higher education
institution under certain circumstances.

UMaine’s transfer evaluation process is maintained by Student Records and complemented
by UMS online transfer tools. All official evaluations of transfer credit are completed
following the admission of transfer students to UMaine and are posted on a student’s
Transfer Credit Report. Transfer Credit Reports provide information on course equivalencies,
including fulfilment of General Education requirements. Students may appeal a transfer
equivalency decision by submitting a course description and syllabus for departmental
review. Courses eligible for equivalence must be completed with grades of C- or better at
regionally accredited institutions of higher education; English 101, which requires a grade
of C or better, is the exception. Grades and grade point averages do not transfer. Credit is
not awarded for institutionally based exams, including CLEP and placement exams, taken
at other institutions. Individual exceptions to standard equivalencies may be made with
department and college approval.

UMM also awards transfer credit for work done at foreign institutions based on
evaluations by two credentialing agencies: World Educational Services, and the Centre for
Educational Documentation. Policies for credit transfer are articulated on the university’s
website. Students can check for established course equivalencies on MaineStreet. To be
accepted as equivalent to a UMM course, transfer courses are evaluated by the Associate
Registrar and faculty in the appropriate subject area to ensure the same learning outcomes
are met. UMM's residency requirement mandates at least 30 credits of coursework be
completed at UMM for a baccalaureate degree. At least 15 credits must be completed at
UMM for an associate degree, and at least 12 credits must be completed at UMM for a
certificate. In all cases, at least one-fourth of a student’s undergraduate program must be
credit earned at UMM.

UMaine and UMM have both established transfer agreements with other UMS institutions,
the Maine Community College System, and other institutions. Transfer credit policies and
procedures are published online in the UMaine undergraduate catalog; further guidance is
available on the Admissions website. Over the past five years, an average of 442 students
have transferred annually to UMaine. All current articulation agreements for UMaine are
listed on the UMaine Admissions webpage. Additionally, UMM maintains transfer
agreements with several Maine community colleges. These agreements facilitate transfer of
students completing certain community college programs into UMM programs in Business
and Entrepreneurial Studies, Education, Environmental Recreation and Tourism
Management, and Marine Biology.

While UMM's articulation agreements are not published online, information about them
can be found in the electronic workroom. Because UMS is a member of the National
Council for State Authorization Reciprocity Agreements, UMM and UMaine are authorized
to offer distance courses and degrees in all other states except California. However, most
UMM distance students reside in Washington County, Maine.

UMaine and UMM offer distance courses online and via interactive television (ITV) or
compressed video (CV). University College, the UMS support center for distance education,
provides training and technical support for instructors, and a variety of support services for
students. UMaine's Center for Innovative Teaching and Learning also supports training and
instructional design services for UMM faculty (see also Standard Six). At UMM, a Distance
Education Technician provides additional support for distance students and instructors.
Distance students have access to a similar range of services (academic advising, library
resources, financial aid, writing help) as campus-based students.

UMM’s distance courses and online programs have the same system of oversight as
campus-based programs. A secure login protects student privacy and establishes that the
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student who registers for the course is the same student who engages in the course and
receives academic credit. UMS Information Technology Services is responsible for ID
management and requires passwords to be changed at least every six months. Students
must use a UMS username and password to access online courses. Similarly, UMaine follows
an established procedure for verifying the identity of students taking online courses.

Academic integrity

The assurance of academic integrity of UMaine graduate courses and programs (degrees
and certificates) lies with the academic units and the Graduate School. The academic unit
graduate faculty are overseen by the Graduate Board, and the Vice President for Research
and Dean of the Graduate School. Graduate School operations are described in the
Graduate School Policies and Regulations. Readmission procedures are also explained in
this document. Requirements for graduate degrees are published in the graduate catalog.
Transfer courses are limited to 6 credits for master’s students and 30 credits beyond the
bachelor’s degree for doctoral students, and may not constitute more than 50% of the
UMaine degree. Transfer courses must originate at an accredited institution, and be approved
by the academic unit and the Graduate School. In the case of transfer from an international
institution, the Office of International Programs may provide administrative assistance.

Conditions for good standing, probation, suspension, and readmission are clearly explained
in the Admission and Academic Standing sections of the undergraduate catalog for both
universities. At UMaine, the Faculty Senate determines academic retention standards,
applied by the Academic Standing Committee. The Senior Associate Provost chairs that
committee. The criteria are the same for all programs and colleges, and are published in the
undergraduate catalog and the Student Handbook, as noted above. The associate deans of
the academic colleges recommend academic actions to the Academic Standing Committee
based on a student’s grade point average, previous academic history, and any extenuating
circumstances. The committee either approves the action or, infrequently, modifies the
recommended action.

Deans or program directors notify students of academic action by letter and/or email.
Students have the right to appeal to the Senior Associate Provost if new information is
available or based on an error in process. Undergraduate degree requirements for UMaine
and UMM programs are published in the campuses’ respective catalogs. For each major,
minor, or certificate, the coursework, grades, and residency requirements are stipulated and
General Education requirements are described. Students can monitor their progress toward
graduation through the degree progress report. Completion is ensured through a
multistage verification process in which the department, college, and OSR confirm that the
requirements have been fulfilled before any undergraduate degree is posted. For graduate
NP TRy Sty degrees and certificates, completion is confirmed (certified) by the department and the
: ,ﬁ,’ Sk » Graduate School.
TRANSFER UP -~ The assignment of grades is solely the purview of the instructor of record, though others
' (teaching assistants, primarily) may contribute to evaluation. Faculty enter their own course
grades in MaineStreet.

™ THERES

The faculty and administration work together to ensure academic integrity. Existing
deterrents include sanctions as described in the Student Conduct Code on the Student Life
website. UMaine requires that the university's cheating/plagiarism statement appear on all
syllabi. These academic integrity statements are also included in all UMM syllabi. To deter
cheating and plagiarism, many faculty members check written assignments with
computerized originality checking systems (e.g. SafeAssign in Blackboard) and use exam
question randomization, timed questions, browser lockdowns, web conferencing and
screen sharing during exams, official university testing centers (available at UMS
campuses), and other methods. Disciplinary action, up to and including dismissal from
UMaine or UMM, may be taken when students are found responsible for academic
misconduct.
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UMaine’s academic dishonesty policy, which is part of the Student Code of Conduct, is
implemented by faculty in collaboration with the Office of Community Standards, Rights,
and Responsibilities. With representation from each UMS campus, work began on a unified
Academic Integrity Policy in fall 2018.

Starting in 2014, graduate students completing a thesis or participating in sponsored
research have been required to complete a 1-credit course, INT 601 Responsible Conduct of
Research. UMaine is also hoping to develop a positive deterrent by expanding the
dissemination of materials and programs from their partnership with Academic Integrity
Seminar.

At UMM, the university administration and faculty collaborate to ensure the academic
integrity of credit awarded. The academic integrity policy is available on the UMM website
and is referenced on all course syllabi. The policy defines types of academic dishonesty and
describes measures that may be taken by faculty, the Head of Campus, and the Student
Conduct Officer in cases of integrity violations. Instructors have flexibility in determining
appropriate penalties for integrity violations, but all suspected cases must be reported to
Head of Campus. In the case of multiple infractions by a student, the Head of Campus
passes the information to the Student Conduct Committee for appropriate action. The
student has the right to appeal any academic decision, including those arising from the
academic integrity policy, through the established academic appeals process.

All degree requirements, program learning outcomes, transfer equivalencies, course
offerings, and academic policies are readily available to students and the general public on
the university website. UMaine and UMM have well-established systems for maintaining
student records; evaluating credit for learning outside of college courses; providing ample
support for distance education; and evaluating courses, programs, and faculty. UMaine and
UMM follow all administrative guidelines for records retention and data security
established by UMS.

Appraisal

Ensuring academic quality for all students in all course modalities

Online degree programs are subject to the same annual assessment and periodic program
review as an on-campus program. These include the online Bachelor of University Studies,
which is offered through DLL primarily for nontraditional students returning to college.
Online students are able to access essential services such as advising and online writing
tutoring through UMaine. Topics commonly addressed by distance advisors include: course
registration, using the “start-up guide” that describes resources for online courses,
readmission after suspension or voluntarily stopping out, enrollment at UMaine’s
Hutchinson Center, transfer and course equivalency, and Early College opportunities for
high school students. Many on-campus students at UMaine also choose to take courses
online and may work with a distance advisor at DLL. Such distance advising serves
important purposes for both recruitment and retention for the university as a whole.

Sufficient opportunity for faculty contact is expected in all courses, regardless of delivery
method. The University of Maine Faculty Handbook calls for all faculty to schedule regular
availability, and make known when and how students can contact them. The handbook
states that for online courses, faculty should set up chat rooms, Zoom, Skype sessions, or
email arrangements, and, when possible, supplement with face-to-face office hours if there
are students who desire such meetings and can attend. UPCC reviews syllabi for proposed
new courses to ensure this information is present.

UPCC provides guidelines departments and colleges follow when modifying and/or
proposing new programs or courses. However, direct oversight by UPCC ends once a new
course is approved, and departments (and colleges) oversee individual assessment of
programs and courses. Future processes for curriculum development and review should
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incorporate a system of ongoing review for approved courses, including alignment to
program and/or General Education outcomes.

All academic programs at UMM, except the Bachelor of College Studies degree, have set
objectives for student learning. Annual assessment of student learning at the program level
has been implemented. UMM has a robust system of oversight and regular review of most
academic majors. The Bachelor of College Studies is completing a review in 2018. All
degree programs meet standard expectations of 120 credits for baccalaureate degrees and
60 credits for associate degrees, and have a residency requirement. As described above, the
review process includes a self-study by program faculty involving significant input from
students and alumni, input from peer faculty at other institutions, and sometimes feedback
from industry practitioners. The process is designed to ensure that degrees awarded reflect
regional and industry needs, and appropriate content and levels of student learning.

Graduation requirements for each UMM program are clearly stated in the undergraduate
catalog and on the UMM website. The MaineStreet degree audit process evaluates degree
progress, and identifies completed and missing requirements for each student. The
Associate Registrar maintains academic records and verifies that students filing for
graduation have completed all degree requirements. The Associate Registrar and the Head
of Campus work with faculty and division chairs to ensure adherence to academic policies.
The Academic Affairs Committee works with the Associate Registrar and the Head of
Campus to routinely review and update academic policies and procedures.

New courses must be approved by the division faculty, the curriculum committee, the
faculty as a whole, and the Vice President of Academic Affairs. The Curriculum Change Flow
Chart outlines the process. Every instructor is expected to design course syllabi following a
Course Syllabus Outline created by the Vice President for Academic Affairs. All syllabi must
summarize course content, list learning outcomes, describe learning activities and
assignments, and state time expectations consistent with the university’s definition of a
credit hour.

Program faculty and division chairs work carefully to ensure required and elective courses
are offered frequently enough for students to earn a baccalaureate degree within four
years and an associate degree within two years. Full course listings are available to the
public through the Associate Registrar’s office, where record of the frequency of course
offerings is maintained.

UMM adopts a holistic review process for applications for admission and lists criteria for
judging applications. UMM views retention as a multifaceted concept, including student
life, campus activities, and student support, but also has clear standards of academic
performance and consequences for not meeting them (see Suspension Policy). Certain
academic programs have academic performance requirements beyond the standard
university requirements. For example, the Education program requires maintaining a GPA of
2.5 in certain courses and passing the Educational Testing Service's Praxis | and Il exams.
Faculty mentors and the Academic Advising Coordinator are available to help guide
students toward degree completion. The Academic Advising Coordinator works closely with
students on probation and those who receive academic warnings. Students who are
suspended or who choose to leave the university can apply for readmission and will be
considered by the admissions team (and by the Head of Campus in the case that the
student was suspended).

Status of UMaine remote instructional locations

In January 2014, the Commission asked UMaine to ensure that faculty assigned to teach at
off-site instructional locations where the CAS and M.Ed. in Educational Leadership are
offered be appropriately qualified to do so. The College of Education and Human
Development has provided ample evidence confirming that faculty at those locations have
been well credentialed. Courses have not been offered at these locations since 2016.



In the same 2014 letter, the Commission asked us to ensure that we provided appropriate
financial support for our Brunswick instructional location. Due to low enrollment, that
location was closed the following year.

Update on UMM Eagle Hill partnership

In December 2018, the Commission asked us to provide an update on UMM'’s contractual
arrangement with the Eagle Hill Institute, with particular emphasis on success in achieving
the financial goals of the program. In spring 2019, UMM'’s leadership — the Head of
Campus, the division chair of the academic unit partnering with the Institute, and faculty
— expect to work with Eagle Hill on a mutually satisfactory plan for fulfilling those goals.

Projection

UMaine’s comprehensive review of General Education categories (2018-2022)
UMaine will comprehensively assess the General Education program over the next four
years. The proposed approach uses the AAC&U value rubrics in an annual scoring session to
ensure a more consistent framework through which to view student achievement.
Specifically, a) faculty will collect work that reflects the General Education area being
measured; b) this work will be uploaded into an online database for scoring; ) annually or
biannually, faculty with familiarity in particular General Education areas will score student
work; d) scores will be summarized by the Office of Institutional Research and Assessment
and reported to individual faculty, the Faculty Senate, and Academic Affairs. The anticipated
timeline is:

Spring 2018: Western cultural tradition (pilot)

Spring 2019: Social contexts and institutions

Spring 2019: Artistic and creative expression

Spring 2019: Ethics

Fall 2019: Population and the environment

Spring 2020: Quantitative literacy

Fall 2020: Writing

Spring 2021: Cultural diversity and international perspectives
Fall 2021: Science

The cycle repeats in spring 2022.
The assessment method is as follows: 20 course sections from a stratified random sample
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from the Registrar’s list of course sections that include the targeted General Education area
will be identified. To qualify, courses must have at least 10 students enrolled. The final
selection of courses will include 10 lower-division and 10 upper-division sections, with 10
students’ work randomly selected from each section and de-identified. Participation in the
General Education assessment is expected of all units from which a course is randomly
selected. Faculty involved in scoring student work will be prepared through
workshops/webinars to participate in scoring sessions held in May. Course- and student-
level results will be reported to individual faculty members. Aggregate results by General
Education category will be reported through the Faculty Senate and Office of Institutional
Research and Assessment websites. (See also Standard Eight.)

Updating and publishing learning goals and program requirements

UMaine and UMM are working to publish learning goals and requirements for each
program. While many programs possess learning goals and requirements that drive the
curriculum, in some cases they are not made public. Other programs that have undergone
staffing and curriculum changes have been slow to update changes in learning goals.
Programs will continue to be encouraged to publish explicit student learning outcomes on
program websites.

Examining first-year curricula in undergraduate degree programs

Within the scope of the First-Year Student Success Initiative, the Provost has charged the
deans of the degree-granting colleges with examining first-year curricula for each major
and recommending changes necessary to improve first-year success. Further, working
groups are examining such areas as summer programming, living-learning communities,
and placement exams to improve the academic experience for first-year students. These
initiatives will result in action plans for improving the academic experience for UMaine
undergraduates (see also Standard Two).




Standard Four: University of Maine

Standard 4.1: The Academic Program

(Summary - Degree-Seeking Enrollment and Degrees)

Fall Enrollment* by location and modality, as of Census Date

Fall 2018
Clinical Professional
Degree Level/ Location & L , . | doctorates (e.g., | doctorates (e.g., | M.D,, J.D., Total
Modality Associate’s | Bachelor's | Master's | p, b DPT,| Ed.D.,Psy.D, DDS FhD: | Degree-Seeking
DINP) D.B.A.)

Main Campus FT 8,120 581 0 234 8,935
Main Campus PT 650 197 115 196 1,058
Other Principal Campus FT 1]
Other Principal Campus PT 1]
Branch campuses FT# 1]
Branch campuses PT 1]
Other Locations FT 1]
Other Locations PT 0
Overseas Locations FT 0
Overseas Locations FT 1]

Distance education FT
6 164 170

Distance education PT
85 182 267
Correspondence FT 1]
Correspondence PT 0
Low-Residency FT 0
Low-Residency PT (}
Unduplicated Headeount Total 0 8,861 1,124 0 15 0 430 10,430
Total FTE 8,463.32 762.11 5.33 208.11 9,438.87

Total Total Total credits/9 Total
credits/15]  credits/9 credits/9
Enter FTE definition:

Degrees Awarded, Most Recent 1,760 375 55 2,190

Notes:

any contractual relationship.

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled through

2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should be
recorded only in the category "low-residency programs.”

31 Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities.

* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.

Please enter any explanatory notes in the box below

- Distance: Students taking only online courscs.

- Data for Machias as a "Branch Campus" is located on the UMM Data First Form




Standard Four: University of Maine

Standard 4.2: The Academic Program

(Summaty - Non-degree seeking Entollment and Awards)

Fall Enrollment* by location and modality, as of Census Date

Fall 2018
Title IV-Eligible Total Total
Degree Level/ Location & 1 ¢ IV-Eligible Non-Matriculated | Visiting ° degree-seeking
. Certificates: Students Non-degree-Se ) Grand total
Modality : q Students Students . (from previous
Seeking Certificates eking
page)
Main Campus FT 8 15 26 49 8,935 8,984
Main Campus PT 21 822 1 844 1,058 1,902
Other Principal Campus FT 0 0
Other Principal Campus PT 0 0
Branch campuses FT#* 0 0
Branch campuses PT 0 0
Other Locations FT 0 0
Other Locations PT 0 0
Overseas Locations FT 0 0
Overseas Locations FT 0 0
Distance education FT
8 8 170 178

Distance education PT

73 73 267 340
Correspondence FT 0 0
Correspondence PT 0 0
Low-Residency FT 0 0
Low-Residency PT 0 0
Unduplicated Headcount
Total 29 918 27 974 10,430 11,404
Total FTE 13.33 273.92 23.57 311 9.438.87 9,749.69

Total credits/15 Total credits /9 Total credits/9 Total credits/9

Enter FTE definition:
Certificates Awarded, Most 23
Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled
through any contractual relationship.

be recorded only in the category "low-residency programs."

2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should

3) Please refer to form 3.2, "Locations and Modalites," for definitions of locations and instructional modalities.

* For programs not taught in the fall, report an analogous term's enrollment as of its Census Date.

Pleasc cnter any explanatory notces in the box below

* Data for the branch campus at Machias is captured in the UMM Data First Form.




Standard Four: University of Maine

Standard 4.3: The Academic Program
(Headcount by UNDERGRADUATE Major)
d Number 3 Years 2 Years 1 Year Current Next Year

of Prior Prior Prior Year Forward (goal)

For Fall Term, as of Census Date credits* | (Fall 2015) | (Fall 2016 ) | (Fall 2017) | (Fall 2018) (Fall 2019)
Baccalaureate (add more rows as needed

Maine Business School
Accounting 120 154 17101 136 130 131
Business Administration N/A 128 143 173 236 237
Finance 120 201 239 238 240 241
Management 120 306 336 370 375 377
Markenng 120 234 285 292 266 268
Pre-Business N/A iE 48 101 101 102
Undeclared N/A - 1 - -
Division of Lifelong Learning
Bachelor of University Studies 120 42 49 5 59 50
Education & Human Development
Achletic Training 125 57 52 &0 67 67
Child Development/ Family Relations 120 179 185 176 166 167
Elementary Educaton 120 202 198 20 192 193
Kinesiology & Physical Education 120 254 268 248 244 245
Secondary Educaton 120 155 133 135 119 120
Undeclared N/A 13 i ) 30 30
Engineering
Biomedical Engineering 130 133 122 117 125 126
Chemical Engineeting 130 210 198 185 185 186
Civil Engineering 1249 290 259 272 281 283
Computer Engineering 124 106 101 102 99 100
Electrical Engineeting 124 101 1110 131 127 128
Engineering Physics 122 38 41 39 37 37
Mechanical Engineering 130 439 408 ARB 422 425
Undeclared N/A 47 94 67 52 52
Engi ing Technology (School of)
Construction Mpme Technology 120 14101 142 152 152 153
Electrical Eng. Technology 120 98 95 97 T8 78
Mechanical Eng. Technology 128 213 200 170 169 170
Surveying Eng. Technology 126 44 48 69 21 92
Undeclared N/A - - - 4 4
Liberal Arts & Sciences
Anthropology 120 73 66 64 69 69
Art Education 125 34 36 38 35 35
Art History 120 9 11 7 7 7
Bachelor of University Studies - LAS 120 4 9 8 ki 9
Chemistry 120 G0 60 60 59 afl
Communicaton 120 112 113 111 105 1016
Computer Science 120 193 182 191 185 186
English 120 137 118 117 127 128
French 120 16 16 14 10 10
German 120 - - c -
History 120 76 77 75 86 87
Human Dimensions of Climate Change 120 2 4 6 11 11
International Affairs 120 93 86 74 72 72
Journalism 120 Th 82 63 61 1
Latin 120 - - - =
Media Studies 120 44 53 52 43 43
Mathematics 120 57 58 56 68 68
Music 120 11 13 16 21 21
Music Education 130 73 [ 66 63 63
Music Performance 120 23 21 22 18 18
New Media 120 98 109 126 117 118

continued next page



Standard Four: University of Maine

Standard 4.3: The Academic Program

(Headcount by UNDERGRADUATE Major)
d Number 3 Years 2 Years 1 Year Current Next Year
of Prior Prior Prior Year Forward (goal)
For Fall Term, as of Census Date credits* (Fall 2015) | (Fall 2016 ) | (Fall 2017) | (Fall 2018) (Fall 2019)
Baccalaureate (add more rows as needed

Philosophy 120 29 35 30
Physics 120 40 43 45 5SiF
Political Seience 120 139 155 186 202 203
Psyehaology 120 4506 458 426 399 401
Romance Lanpuages 120 1 o &) 1 1
Sociology 120 69 o4 70 n 92
Spanish 120 12 21 21 15 15
Studio Art 120 62 RO 73 76 T
Theatre 120 26 36 3l 32 32
Undeclared 120 157 214 164 116 117
Women's, Gender, & Sexuvality Studies 120 12 14 5 24 24
Pre-Business Foundations 120 32 14 - -
Pre-Engineering Explorations 120 73 134 181 131 152
Undeclared Explorations 120 213 174 319 337 339
Undeclared Foundations 120 151 123 - -
Nawral Sciences, Forestry, & Agriculture
Animal & Vet Sciences 120 173 165 179 180 151
Biochemistry 120 75 Bl B8 87 HE
Biolopy 120 352 315 290 314 ila
Botany 120 11 13 15 15 il
Communication Sci. and Disorders 120 109 119 127 1049 1110
Earth Sciences 120 37 3 42 39 39
Heonomics 120 H3 ) B6 100
Lealogy & Environmental Sciences 120 118 131 147 172
Lnvironmental Horticulture 120 32 32 32 39 39
l'orest Ecosystem Science 120
Vorest Oper, Bioproduets, & Binenergy 120 14 10 11 5 5
Financial Economics 120 19 25 33 54 Shir
l'ood Science & Human Nutrition 120 184 148 132 113 114
Vorest Operations Science 120
Lorestry 120 77 H 1ilih u3 U4
[nternational Affairs (Heonomics) 120 1 3 5 8 ]
Matine Seience 120 232 252 242 264 266
Medical Laboratory Sciences 120 33 34 34 36 36
Microbiology 120 45 50 53 46 46
Molecular & Cellular Biology 120 A 33 M 30 30
Nursing 121 EEE] 387 424 408 410
Parks, Reercation & Tourism 120 42 56 i 56 36
Social Work 120 146 137 121 139 140
Sustainable Agticulture 120 37 33 30 26 26
Lndeclared 120 27 ) 19 24 24
Wildlife Eeology 121 182 180 176 186 187
Zoology 120 117 13 125 115 116
Onward 24 = =
NonDegree Programs
Academ-¢ N/A 118 121 125 171
Aspiration Incentive Program N/A 20 20 17 51 5l
Bridge Year Program N/A 97 900 i 19 19
Intensive English Institute N/A 28 42 21 10 10
Non-Degree Underpraduate N/A 253 267 247 227 227
Pathways-Business N/A 13
Pathways-Engineeting N/A 20
Visiting Students N/A 72 27 31 27 27

Total duplicated majors 0,748 9,844 9,788 0,582 9,939
Total Undergraduate (Unduplicated) 9,207 9.279 0,365 0.419

* Enter here the number of credits students must complete in order to carn the credendal (g, 69 credits in an A.S. in Nursing)

Please enter any explanatory notes in the box below

Students with multple majors are counted in each.




University of Maine Self Study, 2009-2019

Standard Four: University of Maine

Standard 4.4: The Academic Program
(Headcount by GRADUATE Major)
For Fall Term, as of Census Date
Number | 3 Years 2 Years 1 Year Current Next Year
of Prior Prior Prior Year Forward (goal) |
credits* | (Fall 2015) | (Fall 2016) | (Fall 2017) |(Fall 2018)| (Fall 2019)
Master's
Maine Schoal
|| Master of Business Administration at least 30 45 al 67 B2 155
& Human D i
| |Counselor Educanon at least 30 29 16 4 o 1]
Secondary Ed (Curr Assmit and Insw) at leasc 30 14 13 20 3 23
Elem Ed [Curr, Assmt and Insir, at least 30 28 25 22 27 27
Educational Leadershi ar least 30 4 45 37 38 ekl
Secondary Education at least 30 a L] 1] ] [
Instructional Technalogy ar leaste 30 15 15 2R 39 Bl
Individualized Program ar least 30 2 1 i ] [
Science Educanon ar least 3l 2 ] 1] 1] 1]
Soeizl Sudies Educari ar least 30 1 1 L 1] o
| |Student Dhevelo t In Hi at least 30 29 25 26 M 34
Human Develop at least 30 3 7 0] 13 13
|| Kinesiology & Physical Educason at least 301 17 14 1 11 11
Lizeracy Education at least 30 29 50 47 62 63
Special Educat at least 30 38 59 v2 97 98
Biological Eng at least 30 7 7 4 10 0
Camputer Engineering ar leaste 30 7 & [ 5 A
Chemical Engineering ar least 30 7 11 L0 <] [
Civil Engincering ar least 301 8 2 30 24 24
Elecrrical Enp: ing: at least 30 13 1 8 5 5
|| Engincering Physics at least 30 2 2 4 3 3
Mechanscal Engt i at least 30 12 19 23 26 26
P ional Science Master's - Engineering & Business | at least 30 21 2 24 17 17
Liberal Ans &
Anthropology & Envi ] Palicy at least 30 = = L 2 2
Chemistry ar least 30 1 3 2 S 4
[ icat ar least 30 1l 11 i 11 il
Computer Science ar lease 30 4 B 3 1 1
English ar least 30 9 3l 27 5 23
| |French at least 30 4 3 4 4 4
Global Poliey at least 30 26 32 20 16 16
| |History at least 301 & 7 13 12 12
Inf: ion Systems at least 30 12 i 0] 4 4
Mlatk i at least 30 (5] 10 12 11 1
Mlusic Educark at least 30 3 3 2 2 2
Music T at least 30 7 7 5 5 &l
Physics ar leaste 30 & & 3 2 2
Psychal ar least 30 5 5 3 4 4
| |Spatial Information Science & Engincering ar least 301 9 7 4 4 4
Spanish ar least 30 5 ] 2 4 4
| |Mutral Sciences, Forestry, & Agriculmre
Aaimal Seiences at least 30 2 3 5 4 4
|| Aquaculure & Aquatic Resources at least 301 - - i 1
Biochemistry at leasc 30 5 [ 4 ] 8
Botany and Plant Pathology at least 30 & 0 4 4 4
G ication Science and Disorders ar least 30 33 32 32 31 31
E i at least 30 18 @ 14 16 16
E lopgy ar lease 30 2 3 5 4 4
Earth Sciences ar least 30 5 17 20 21 21
| |Financial Economics ar least 301 1 1 3 4 4
Forest Resources at least 30 a1 11 15 18 18
Food Science & Human MNurmtion at least 30 3 34 34 a4 34
Foresury at least 30 8 4 5 14 12
Horticul at least 30 L 1 L 1] o
Marine Biology at least 30 21 23 Li 19 19
Marine Policy at least 30 ° 11 i 2 9
Marine Bio Resources ar least 30 2 2 1] 1] 1]
Micrabinkogy ar least 30 4 2 E 5 E
Mursing ar lease 30 14 42 3 41 42
[ arapt at least 300 7 10 4 5 s
| [Plane, Soil, & Environ. Science at least 30 5 7 7 7 7
Professional Science - Marine Seiences at least 30 a 1 L 3 &l
| |Resource FEeonomics 8 Policy at least 301 7 il 1] 5 3
Social Work at least 30 114 113 123 127 129
Wildlife C, i at least 30 El 2 G 1 1
Wildlife Ecolagy at least 30 10 ] ] 11 11
Faoalogy at least 30 5 7 [ 5 [
Other
I li ar least 30 a5 22 32 25 25
| |Inrerdisciplinary Stadics (MAj ar least 301 12 16 Lis 20 cE]
|| Ecolopy & Environmental Sciences at least 30 16 18 2l 20 a0
Master of Science in Teaching at least 30 9 23 23 20 20
P ional Science - Biod i at least 30 L B 4 B B
i & Climare Suudies at least 30 9 12 9 11 11
Total [Duplicatedd) 952 1,031 1040 1,145 1,228




Standard Four: University of Maine

Standard 4.4: The Academic Program
(Headcount by GRADUATE Major)
For Fall Term, as of Census Dare
Number | 3 Years 2 Years 1 Year Current Next Year
of Prinr Prinr Prior Year Forward (goal) |
| credits®* | (Fall 2015) | (Fall 2016) | (Fall 2017) | (Fall 2018) (Fall 2019)
Doctorate
|| Education & Human Development
Educatonal Leadershir Varies** 6 4 5 13 13
Education PhD 37 4 45 51 52
Individualized Progeam 1 1 L 1 1
Hipher Educational Leadership 2 2 1 1 1
Literacy Education 2 1 } } 1]
| | Engincering
Chemical Enpineering ] [:3 7 i L3
Civil Engineering 7 16 15 16 16
Electrical and Compurer Engineering 1 [ + 3 3
Mechanica] En iy ] 13 16 16 18
Liberal Aris & Sciences
|| Antheopology & Environmenral Policy 8 -3 ® 9 9
| | Chemistry 23 31 36 4 54
|| Communication ] 7 [ 7 7
Computer Science a 5 i 4] i3
| |History 35 29 7 29 29
Physics 28 27 2] 21
Psvehology 2 20 23 23
|| Sparal Information Sci. & Engincering 12 11 7 7
| | MNatural Sciences, Forestry, & Agriculture
Aguaculvore & Aquatie Resources il 1 2 1 1
Binchemisery & Molecular Biology 1 o 7 5 5
Biol al Sciences 5 3 2 3 3
Earth Sciences 14 19 18 18 18
Food & Nutrinon Sciences 10 12 10 i)
Forest Resources 1% 19 1 1
Marine Biolagy 15 15 13 13 13
Marine Fio Resources 3 2 2 1 1
Microbiology 4 +
Oceanopraphy ] [3 1 B 8
Plant Science Bl 2 2 2 s
Wildlife Feology i1 i} 1 7 T
1] 1 L 1 1
|| Multidisciplinary Programs
Biomedical Engincering 5 5 7 7 7
Biomedical Scicnces 36 35 38 ) ki)
Ecolopy & Envin ntal Sciences 32 i3 44 45 4o
Interdisciplinary Stadies (PhD) =) i} s 14 19
Lotal [Duplicated) 438 434 442 448 451
Post Baccalaurcate
u Maine Business School
Business Administration 15 9 1% 19 15 15
|| Education & Human Development
Aurism Speetrum Disorders 12 G 8 7 11 11
4 sam Technology Inte; 12 B 10 11 11 11
Early Childhood Teacher 1z 5 3 L G (]
|| Englieh as 0 Second Language 15 ] 1 ]
Educational Technology Coordinator o 1 1 [1] (1] 0
Instructional Desipn 1z ] z G B i)
Respomnse o Intervention for Behavior Bl [ 3 11 i} "
|| Engineering
crospace Enpincering 1z a 1] 2 2
Surveyiny Engineering 12 1 1
Liberal Arts & Sciences
Digital Caration 1z 20 9 B
Geographic Information Svstems 15 i 5 4 6 G
Lnformation Sysiems 15 i} 1 [i] [i] 0
|| Natural Sciences, Forestry, & Agriculure
Food Science 8 Human Nutrition 2 0 0 0 o
Gerontology (Interprofessionaly 9 4 1 4 8
Interdisciplir “limare Srudies 9 1] i 2 4 4
Nursing Education Certificate 10 L 5 0 0
|| Other
Interdigciplinary Disability Studies 9 1 3 7 7 7
Innovation Eaginecring Certificate 9 0 i 4 [ 4]
Toal (Duplicated) 4] 81 54 10

continued next page



University of Maine Self Study, 2009-2019

Standard Four: University of Maine

Standard 4.4: The Academic Program
(Headcount by GRADUATE Major)
For Fall Term, as of Census Dare
Number | 3 Years 2 Years 1 Year Current Next Year
of Prior Prior Prior Year Forward (goal)
| credits® | (Fall 2015) | (Fall 2016) | (Fall 2017) |(Fall 2018)| (Fall 2019)
Doctorate
Post Master's
Education & Human Develo nt
Counselor Education at least 30 3 4 3 o 0
Secondarv Bd (Cutr Assmr and Inst.) ar least 301 [1] 2 k] 2 2
| |Elem Ed {Curr, Assmt and Inser) at least 300 1 1 2 2 2
| [Bducational Leadership at least 300 24 il 4 ] ]
Lndividualized Program ar least 300 2 5 1 4 4
| [Inseructional Technolopy at lease 30 (1] 1] (1] 2 2
| |Literacy Education at least 300 7 12 16 10 10
Special Fducation ar least 30 4 ] 3 4 4
| [Matural Sciences, Foreatry, & Agriculture
| [Nursing at least 300 1 2 1] o ]
L [Towal (Duplicated) 42 53 37 kil 30

Standard 4.4: The Academic Program
(Headcount by GRADUATE Major)

EFor Fall T'erm, as of Census Date

Number | 3 Years 2 Years 1Year Current Next Year
of Prior Prior Prior Year Forward (goal)

credits* | (Fall 2015) | (Fall 2016) | (Fall 2017) | (Fall 2018) | (Fall 2019)

Non-Degree
Division of Life Long Learning Pathways MSA 3 0 0 4] 0
Education Non-Degree NSA 111 263 341 322 322
Bridge-Year Graduate MSA [ 1 0 4] 0
Visiting N/A 0 0 2 1 1

Nan-Degtree NSA 41 68 48 43 43
Total 161 332 391 366 366

“Total Duplicated Majors 1,639 1,931 2,000 2088 2175
Total praduate (Unduplicated) 1,625 1,896 1,901 2039 2135
# Enter here the number of credits students must complete in order to earn the credential (e.p, 36 credits in an M.B.A.

Please enter any explanatory notes in the box below
#* In many STEM disciplines, the course work required for the master's degree is identical o that required for the PhoD. degrec, with the
primary difference being the depth and scope of the dissertation and the time required to successfully complete it. Many non-STEM
doctoral programs require additional course work bevond the master's degree in addition to the dissertation. The average number of credit
hours to complete a dissertation at the University of Maine falls between 45 and 60 credits including transfer eredit from the master's
degree.

- Students enrolled in multiple programs are counted in each.




Standard Four: University of Maine

Standard 4.5: The Academic Program

(Credit Hours Generated and Information Literacy)
I I

Credit Hours Generated By Department or Comparable Academic Unit

3 Years 2 Years 1 Year Current Next Year
Prior Prior Prior Year Forward (goal)
(FY 2016) (FY 2017) (FY 2018) | (FY 2019)* (FY 2020)
Undergraduate (add more rows as needed)
h College of Education & Human Development
School of Ed Leadership, Higher Edueation, & Human Development 6,930 5,701
School of Kinesiology, Physical Education, & Athletic Training 5642 4,306
School of Learning & Teaching 4,820 3,331 5,627
END Other 868 639 562
Total 18,259 L8302 17,19 16,618
College of Engincering
ical & Biological Engincering 3716
Civil & Environmental Enpinecring 4617
Electrical & Computer Engineering 3,528
Mechs 1 ineedng 7,871 4,930
School of Bngineering Technology 8250 B.205
Brunswick Dnginceting Program
Total 27,982 27,081 26,503 206,868 27,262
College of Liberal Arts & Sciences
Anthropology G446 6,627 7,114
Art 4,104 4,236 4,225
Chemistry 7.99% 7.822 7,832
Communieation & |ournalism 6.764 6,798 7,126
|| English 13.170 13.204 13.208 13498
Explotations & Foundations 625 5 565
History 4443 4583 4,650
Mathemarics & Sratistics 22,0006 22,937
Modern Languages & Classics 3,046 3,001
New Media 1,093 2022
FPhilosophy 2,835 2,877
FPhysics & Astronomy 9,995 10,301 10,452
Polideal Science 5,008 6,072 6,926 7,028
Payvcholopy 11,143 11,287 I
Schonl of Computing & Information Science 4,225 3,782
Music 5457 23 7
Theatre 1,564 1,666
Sociology 2979 2775 i
Women's, Gender, & Sexuality Studies 1,848 1,911 1,820
LAS Other 2402 2838 2,684 2765
Total 117.270 119,354 121,684 123,928
Maine Business School
18,564 19,66 12,098 19,378
1,436 1473 1,191 1,208
i 5,270 5,329 1,057 50030
Schonl of Biology & Lcology 11,212 12,163 12,886 13075
Schonl of BEarth & Clima 4,095 4,499 4472
School of Eeonomies 7670 9269 10,072
School of Food & Agriculiure 7 7,130
Schonl of Forest Resources 4,599 1,748 4,290
Sehool of Marine Sciences 3484 4,049 4038
6061
1,809 2,076 2,351
1,874 2052 2248 2,192
Total 36,805 59,734 5
Honors College
Honors Collepe Total 5,320 4,752 4,967 5,040
| | Other Proprams
Innovation Engincering 459 186 803 716 727
Intermedia Program 21 36 48 48 40
International Study Center 273 -
Ooward Program
ROVTC, Anny 352 349 411 184 491
RO, Navy 117 108 142 121 123
University Studies 188 223 174 208 211
Cither 267 255 270 239 243
Total 1,677 1,457 1,845 1,817 1,844
Division of Lifclong Learning Summer
Total 10,495 10,037 9,634 9,645
Total Undergraduate 254,262 255,098 261,017 262,




Standard Four: University of Maine

Standard 4.5: The Academic Program
(Credit Hours Generated and Information Literacy)
| | | |
Credit Hours Generated By Department or Comparable Academic Unit
3 Years 2 Years 1 Year Current Next Year
Prior Prior Prior Year Forward (goal)
(FY 2016) (FY 2017y | (FY 2018) | (FY 2019)* (FY 2020y
Graduate (add more rows as needed)
College of Ed ion & Human I} I
Sehool of Fd Leadership, Higher Edueation, & F 3 Developent 1,185 1,004 995 1,264 1,282
il of Kincsiology, Physical Edueation, & Arhletie Training G20 142 153 105 107
L of Leasning & °T 3851 2,508 3841 1,385 4,445
EHD Oither 18 Al 6l 15 15
Total 5,674 4,106 5,050 5,849
|| College of Engincering
|| Chemical & Biologieal Engineerin 263 281 349 213 216
Civil & Eovironmental Engincering 432 397 341 4014 410
|| Elecisical & Computer Engincetin, 248 336 2R3 227 250
Mechanical Engineering 26 229 I8 322 327
School of | 75 a4 79 07 68
|| Brunswick Engineering Program i}
Toal 1,254 1297 1,360 1,232 1,249
|| College of Liberal Aris & Sciences
|| Anthropology 158 15 104 215 218
Art 33 12 22 13 13
|| Chemisay 219 34 402 337 342
Communication & Journalism 258 240 279 307
|| English 334 334 324 239
History 321 290 249 247
312 271 189 254
Modern Languages & C 109 82 63 36 57
New Media 165 135 48 B0 Bl
Philosophy 3 7 [i3 12 12
Physics & Astronomy 409 495 46 365 370
|| Political Scicnce 13 12 2 42 43
Psychology 3o 406 308 383 388
School of Computing & Infomation Science 538 (51 32 44 G52
Music 121 127 128 g7 IR
Theatre 0 3 1] 0 1]
Sociology 15 2 0 15 15
Women's, Gender, & Sexuality Studics 45 37 33 21 21
LAS Oither 216 306 405 5] 76
Total 3,620 4063 4,000 3,584 3,633
|| Maine Business School
MBS College Total 553 739 818 984 18456
College of Natural Sciences, Foresiry & Agriculture
Commy on Sciences & Disorders 16 709 fil =] 6140 618
Molecular & Biomedical Sciences 262 153 259 262
School of Biolopy d& Eeology 195 490 762 73
School of Farth & Climate Scicnces 272 477 163 469
School of Feonomics 327 285 289
School of Food d Agriculiure 70l filt] 812
School of Forest Resources 5200 499 505 512
School of Marine Scicnces 610 721 682 G692
School of Nursing 320 265 32 538 545
)l of Soeial Wk 2,182 2052 2033 2326 2,357
Wildlife, Fisherics, & Conscrvation Binlogy 196 156 110 131 133
Toial 6,590 6,429 6,637 A6l 7462
Oiher Py
University Studies ] 12 1] ] 0
Graduate 50 30 23 24
Graduate Schoal of Bi lical Seicnee & Engineeting* 50 162 79 283
|| lonovarion Engincering a4 62 73 74
|| Inieemedia Propeam 373 320 2 281
Quaternary Studies* 39 7 4 il 1]
|| Onher 63 33 75 A2 H3
Toual 724 S88| 633 35 45
Division of Lifelong Learning Summer
Toial 3.1%0 3310 3,405 3435 3,555
Total Graduate 21611 201526 21 924 23122 24,339
Information Literacy Sessions
Mamn campus
|| Sessions embedded in a class 343 339 432 422 422
Frec-standing sessions 344 412 516 516 516
|| Branch/other locations
|| Sessions embedded in a class
Free-standing sessions
|| Online sessions
URL of Information Literacy Reports: see electronic r‘urkwmu | I
PMease enter any explanatory notes in the box below | I | I
* FY 2019 projected: Summer and fall 2018 acwals and spring 2019 projected. (Spring was projecred using fall credit hours and spring-to-fall ratos.)




Standard Four: University of Maine at Machias

Standard 4.1: The Academic Program

(Summary - Degree-Seeking Enrollment and Degrees)

Fall Enrollment* by location and modality, as of Census Date

Clinical Professional Total
Degree Level/ Location & L . .| doctorates (e.g., | doctorates (e.g., | M.D., J.D.,
Modaliey Associate's | Bachelor's | Master's Pharm.D., DPT,| Ed.D., Psy.D., DDS Ph.D. Deiriec-See
DNP) D.B.A) ng

Main Campus FT ]
Main Campus PT 0
Other Principal Campus FT 0
Other Principal Campus PT ]
Branch campuses FT# 3 281 - - - - - 312
Branch campuses PT 21 47 - - - - - 68
Other Locations FT 0
Other Locations PT 0
Overseas Locations FT ]
Overseas Locations FT 0
Distance education FT

5 24 29
Distance education PT

7 42 49
Correspondence FT ]
Correspondence PT ]
Low-Residency FT 0
Low-Residency PT 0
Unduplicated Headcount Total G4 394 i] i] ] i] i] 458
Total FTE 45.40 319.93 365

Credit Hours Credit
/15| Hours / 15

Enter FTE definition:
Degrees Awarded, Most Recent
Year 9 76 85
Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled
through any contractual relationship.

2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should be
tecorded only in the category "low-residency programs.”

3) Please refer to form 3.2, "Locations and Modalities," for definitions of locations and instructional modalities. | |

* For programs not taught in the fall, report an analopous term's enrollment as of its Census Date. | | |

Please enter any explanatory notes in the box below | | | | | | |

*Machias as "Branch Campus" of UMaine.
Enrollments represent Fall 2017 dara at census. Degrees Awarded from IPEDS Completions (2016-2017).




Standard Four: University of Maine at Machias

Standard 4.2: The Academic Program

(Summary - Non-degree seeking Enrollment and Awards)

Fall Enrollment* by location and modality, as of Census Date
Total
Title IV-Eligibl Total
Degree Level/ Location & e g Non-Matriculated [  Visiting ota degree-secking
. Certificates: Students Non-degree-Se . Grand total
Modality . R Students Students R (from previous
Seeking Certificates eking
page)
Main Campus FT 0 0
Main Campus PT 0 0
Other Principal Campus FT 0 i]
Other Principal Campus PT 0 1]
Branch campuses FT 1 1 1] 2 312 314
Branch campuses PT 3 34 4 41 68 109
Other Locations FT 0 1]
Other Locations PT 0 1]
Overseas Locations FT 0 1]
Overseas Locations FT 0 1]
Distance education FT
1 1] 1 2 29 31

Distance education PT

17 97 58 172 49 221
Correspondence FT 0 1]
Correspondence PT 0 0
Low-Residency FT 0 0
Low-Residency PT 0 1]
Unduplicated Headcount
Total 22 132 63 217 458 675
Total FTE 8.67 32.00 18.80 39 365.33 424.80

Credit Hours / 15 Credit Hours / 15 | Credit Hours | Credit Hours [/
/15 15

Enter FTE definition:
Certificates Awarded, Most 5

Notes:

1) Enrollment numbers should include all students in the named categories, including students in continuing education and students enrolled
through any contractual telationship.

2) Each student should be recorded in only one category, e.g., students enrolled in low-residency programs housed on the main campus should
be recorded only in the category "low-residency programs.”

3) Please refer to form 3.2, "Locations and Modalities." for definitions of locations and instructional modal

ities.

* For programs not taught in the fall, report an analogous term's enrollment as of its Censu

s Date.

Pleasc enter any cxplanatory notes in the box below




Standard Four: University of Maine at Machias

Standard 4.3: The Academic Program
(Headcount by UNDERGRADUATE Major)
d Number | 3 Years 2 Years 1 Year Current Next Year
of Prior Prior Prior Year Forward (goal)
For Fall Term, as of Census Date credits* | (Fall 2015) | (Fall 2016) | (Fall 2017) [ (Fall 2018) (Fall 2019)
Certificate (add more rows as needed)

n Book Arts 27 - 1 - - -
Entreprencurship 18 1 1 - - -
15 Applications 15 3 2 2 2 2
G158 Applications, Advanced Certificate 24 1 2 - - -
Human Resource Management 18 - 1 2 2 2
Mental Health/Rehab Tech/Cmmy 30 2 4 1 2 A
Teacher Education*** 36-45 19 16 21 18 17
Total 26 27 26 24 23

Associate (add more rows as needed)
Business & Entreprencurial Studies 60 10 12 10 8 8
Liberal Studies 60 22 28 47 B3 52
Recreation & Tourism Management 60 1 3 2 3 3
Total 33 43 39 64 63
Baccalaureate (add more rows as needed)
Bachelor of College Studies 120 18 25 20 21 22
Biology 120 51 G 53 40 45
Business Administration 120 1 1
Business & Entreprencurial Studics 120 61 59 46 45 48
Elementary Education 120 35 34 32 39 41
English, Creative Writing & Book Arts 120 25 24 21 18 19
Environmental Studies 120 15 14 12 14 15
Foundations Program o 4 - -
Interdisciplinary Fine Arts 120 25 21 13 13 14
Interdisciplinary Studies 120 1 1 A 3 3
Marine Biology 120 55 50 47 46 51
Psychology & Community Studies 120 a7 109 29 a3 88
Recreation & Tourism Management 120 51 56 52 41 44
Secondary Educadon 120 24 20 21 15 16
Transitions Program** - 6 3 1 2 2
Undeclared 24 23 26 13 14
Total 488 493 439 398 423
Nondegree Programs
Nondegree students *E 76 50 37 35 33
Eatly college program o H9 70 6 93 90
Away students e 74 62 71 65 65
= Enter here the number of credits students must complete in order to earn the eredental (e.g., 69 credits in an A.S. in Nursing)
[ Total Undergraduate | 786 745 701 675 697
Please enter any explanatory notes in the box below
= These programs are preparatory and do not lead to a degree.
*#* The number of credits required for this certificate depends on the track (clementary, sccondary or special cducation).




Standard Four: University of Maine at Machias

Standard 4.4: The Academic Program

(Headcount by GRADUATE Major)

For Fall Term, as of Census Date
Number | 3 Years 2 Years 1 Year Cutrent Next Year
of Prior Prior Prior Year Forward (goal)
credits* | (Fall 2015) | (Fall 2016) | (Fall 2017) | (Fall 2018) (Fall 2019)
Master's (add more rows as needed)
N/A
Total 0 0 0 0
Doctorate (add more rows as needed)
N/A
Total 0 0 0 0
First Professional (add more rows as needed)
N/A
Toral 0 0 0 0
Other; specify (add more rows as needed)
N/A
Total 0 0 0 0
Toral Graduate 0 0 0 0
* Enter here the number of credits students must complete in order to earn the credental (e.g., 36 credits in an M.B.A.)
Please enter any explanatory notes in the box below

Standard 4.5: The Academic Program
I (Credit Hours lGeneratcd alnd Informaltion Literaclty) |
Credit Hours Generated By Department or Comparable Academic Unit
3 Years 2 Years 1 Year Current Next Year
Prior Prior Prior Year Forward (goal)
(FY 2016) (FY 2017) (FY 2018) | (FY 2019)* (FY 2020)
Undergraduate (add more rows as needed)
Arts & Letters Division 6,511 6,814 5,643 5,619 5,690
Environmental & Biological Sciences Division 4171 4139 4205 3,840 3,888
Professional Studics Division 4510 4,170 4219 3971 4021
Stwdent Life
Total 15,192 15,123 14,067 13,430 13,5992
Graduate (add more rows as needed)
N/A
Total 0 0 0 0 0
Information Literacy Sessions
Main campus
Scssions embedded in a class il 0 8 11 16
Free-standing sessions 26 19 31 20 25
Branch/other locations
Sessions embedded in a class
Free-standing sessions
Online sessions 4 4 5 n/a 5
URL of Information Literacy Reports: see electronic workroom
Please enter any explanatory notes in the box below
Info Literacy darta is compiled at the close of the fiscal vear. No data in FY2019 as we are in the second week for this FY.
* FY 2019 projected: Summer and fall 2018 actuals and spring 2019 projected. (Spring was projected using fall credit hours and
spring-to-fall ratios.)




Standard Five:

Students

I. Admissions

Description

In fall 2018, the combined enrollment for UMaine and UMM was 12,079 (10,040 undergraduate
and 2,039 graduate). Of those, 66% of students are Maine residents and 3% are international
students; 85% of students who reported ethnicity are white. This table shows a snapshot of
current enrollment.

UMaine and UMM Fall 2018 Enrollment Snapshot

UMaine UMM
Undergraduate | Graduate Total Undergraduate

Overall enrollment 9,365 2,039 11,404 675
Male 4,951 687 5,638 196
Female 4,414 1,352 5,766 479
Only online courses 446 424 870 252
Living on campus 3,433 34 3,467 165
International students 207 190 397 3

Maine resident 5,892 1,459 7,351 611
Maine nonresident 3,473 580 4,053 64

UMaine offers 90 undergraduate major programs organized in five degree-granting colleges: the
Maine Business School, the College of Education and Human Development, the College of
Engineering, the College of Liberal Arts and Sciences; and the College of Natural Sciences,
Forestry and Agriculture. (As noted in Standard Four, the Bachelor of University Studies is housed
in the Division of Lifelong Learning.) UMaine also is home to one of the nation’s oldest Honors
programs, the Honors College.

Records retention and student privacy

UMaine and UMM adhere to the highest ethical standards in their admissions and retention
policies, with records retention and related information safeguarding policies modeled after and
aligned with University of Maine System policies. Additionally, UMaine regards student privacy
as a core value. The Family Educational Rights and Privacy Act of 1974 protects the privacy of
students. Under this Act, students have the right to inspect and review their education records
and have the right to challenge records when they are inaccurate, misleading, or otherwise in
violation of the student's privacy rights. The Office of Student Records is the primary resource for
issues related to student privacy.

Nondiscrimination policy and student-facing information

UMaine and UMM do not discriminate on the grounds of race, color, religion, sex, sexual
orientation, including transgender status and gender expression, national origin, citizenship
status, age, disability, genetic information or veteran'’s status in employment, education, and all
other programs and activities. The Bias Response Team monitors and responds to instances of
bias and hate in the UMaine community. UMaine considers acts of hate unacceptable and
antithetical to its commitment to an inclusive and respectful community.

Every effort is made to ensure the success of admitted students and to retain them to
graduation. UMaine is careful not to mislead students regarding the nature of its programs, the
level of performance required, the cost of attendance, the academic and social services provided
to them, or the financial aid available. We have intensive opportunities for advising, support



services, academic services, and in- and out-of-class opportunities for enhancement and
engagement. We have a robust program of campus life and there are numerous on-campus
events focused on culture, the arts, politics, leadership, citizenship, intramural athletics, and
recreation.

Admissions criteria

Admission is based on a combination of factors that demonstrate potential for academic
success. Criteria include academic credentials, scholastic achievement, and personal
motivation. Eighteen percent of UMaine’s undergraduate students entering in fall 2018
were from the top 10 percent of their high school class; 76 percent were from the top half.
Their average SAT score was 1159. The distribution by high school rank of entering
students has remained fairly consistent over time. The overall (Evidence-Based Reading
and Writing and Math) average SAT score increased 11 points between fall 2016 and fall
2018.

UMaine’s Office of Admissions and Office of International Programs determine admissibility
of domestic and international students, respectively, to all undergraduate programs, using
criteria developed in consultation with the academic colleges. Admissions counselors
generally consult with Associate Deans about applicants who counselors deem borderline
for admission. The Graduate School governs graduate admissions in consultation with the
graduate coordinators of the various programs. (See Standard Four for additional
information about admissions criteria)

Reporting to Admissions, UMaine’s Student Orientation program hosts a comprehensive
student orientation program in summer, fall, and spring. Between 2016 and 2018, 73%
percent of incoming first-year students participated in summer orientation programs.
Orientations are also held for graduate students and international students. Similarly,
UMM’s Office of Student Engagement hosts summer, fall, and spring orientations. (See
Standard Four for additional information about admissions criteria)

Appraisal

Enrollment growth

To promote enrollment growth, Enrollment Management has increased its recruiting
activities over the last five years. The division has 10 full-time fall recruiters who visit 14
states (Maine, New Hampshire, Vermont, Massachusetts, Connecticut, Rhode Island,
Pennsylvania, New Jersey, New York, Virginia, Delaware, Maryland, Florida, and California)
and average about 900 high school visits each year. Further, the recruiting staff coordinate
or participate annually in 300 college fairs, 45 application review days, 40 transcript review
days, 12 guidance counselor updates, 10 accepted student receptions, four on-campus
accepted student days, and four on-campus open houses. By the end of the cycle, the
number of recruiting events typically averages 1,400.

The Flagship Match program

Increased collaboration between Enroliment Management and Academic Affairs on student
recruitment has produced significant undergraduate enrollment growth. The most notable
change was the introduction of the Flagship Match, a scholarship program that allows
students to pay the equivalent of the in-state tuition for the flagship institution in their
home state, depending on specific academic criteria. In fall 2017, the second year of the
program, UMaine experienced the largest number of applications and the largest number
of incoming first-year students in the institution’s history. Students from eligible states
qualify for the Flagship Match award (Tier 1) with at least a 3.0 GPA and an 1120 SAT
score. Out-of-state students who do not qualify are eligible for a lower Tier 2 award. The

45



46

Tier 1 and Tier 2 students from Flagship States
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number of students from the Flagship states who qualified for the Tier 1 award increased
55% between 2016 and 2018.

The Flagship Match program has produced increasing first-year class sizes for four of the
five degree-granting colleges. The College of Education and Human Development, and the
Maine Business School, experienced the largest growth in first-year classes between 2015
and 2018: 36% and 59%, respectively. The size of the incoming class for the College of
Liberal Arts and Sciences has remained steady, while the College of Engineering and the
College of Natural Sciences, Forestry, and Agriculture have experienced modest growth (7%
and 6%, respectively.)

Graduate enrollment initiatives: Target X, growth in recruitment staffing

A number of collaborations have also had positive impacts on enroliment. The Division of
Lifelong Learning, Enrollment Management, and the Graduate School jointly adopted the
customer relationship management software Target X to better serve prospective graduate
students. The capacity to communicate with prospective students via this platform has
been bolstered by an increase from 0.5 to 2.5 FTE in recruitment staff. Graduate
recruitment activities include undergraduate student outreach, and participation in
international and domestic graduate fairs, as well as outreach to businesses and other
universities. Additionally, for the first time this academic year, doctoral level stipends
($16,000) have been differentiated from master’s level stipends ($15,600). Both are nine-
month appointments.

Youth outreach

The Division of Lifelong Learning, Enrollment Management, and the Graduate School
collaborated on a recruitment initiative involving Cooperative Extension and Admissions
staff during our 2018 4-H@UMaine weekend. The event resulted in more than 20 high
school students applying to UMaine. A new Visual and Performing Arts Scholarship
program proved successful, with fall 2016 enrollments in Studio Art and Theatre reaching a
five-year high. Other collaborations include Engineering's weekly tours for prospective
students, which introduce hundreds of high school students to the college and to the
university as a whole. In the past year, nearly 2,000 K-12 students participated in
Engineering’s campus outreach programs.

UMaine undergraduate and graduate enrollment growth

The initiatives cited above have led to recent growth in undergraduate and graduate
enrollments, as highlighted in the figures below. However, increased enrollment has been
met with modest diversity growth. See Standard Nine for information on UMaine's
Diversity Action Plan.



Degree-Seeking Undergraduate Enrollment by Residency
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Retention, graduation, and student success initiatives

UMaine’s first-year, full-time student retention rate has held steady — between 75% and
81% — between 2014 and 2018. Four-year and six-year graduation rates have ranged
from 33% to 40% and 56% to 60%, respectively. (More detail on retention and graduation
rates can be found in Standard Eight.) Benchmark data from the Consortium for Student
Retention Data Exchange and IPEDS reveal that UMaine’s graduation rates generally
compare favorably to similarly selective public higher/moderate research universities and
rural land grant institutions. UMaine has placed increasing emphasis on improving
retention and graduation while expanding or creating Student Life programs to grow
student engagement and provide students with needed services. New points of emphasis
in Academic Affairs focus on holistic advising and early interventions with struggling
students, particularly through our adoption of the Navigate early-alert/retention software
system.

- < The Think 30 initiative encourages students to
enroll in 30 credits per academic year to
Th I n k 3 0 graduate in four years, and with lower levels of
debt. In addition to its financial incentives, the
initiative has expanded opportunities for students to earn credits through winter and
summer sessions, and through other online courses. Sixty-five percent of all degree-seeking
undergraduates took 15 or more credits in fall 2018, 5 percentage points higher than in fall

2016 and 14 percentage points higher than in the fall 2015, the year before the
introduction of Think 30. Increases for first-year students were even more dramatic, with

University of Maine Self-Study, 2019
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83% taking 15 or more credit hours in fall 2018, compared with only 60% of the incoming
class of 2015. More information on results to date can be found in Standard Eight.

A number of additional campus initiatives are aimed at increasing student success. The
Division of Lifelong Learning has augmented its support services for students in the
Bachelor of University Studies, particularly those completing the degree online. Examining
the 2016 re-introduction of a Winter Session shows positive results to date. In spring 2016,
673 undergraduates took Winter Session courses. The number increased to 931 in spring
2017 and 1,161 in spring 2018, a 73% increase over the first year. Consistent with such
increases, we see that the percentage of degree-seeking undergraduates taking 15 or more
credits in the spring term has steadily improved from 46% in 2015 to 61% in 2018.

In 2016, Engineering created an Undergraduate Advising and Internship Coordinator
position to provide additional academic and advising support. That same year, the Engaged
Black Bear Program launched with seven learning pathways and 28 badges. Eighty-four
e-badges were issued in the first year of this student engagement initiative funded by the
Davis Educational Foundation. Badges range from internship expertise to service to
leadership. Natural Sciences, Forestry, and Agriculture recently piloted a communication
initiative in which incoming students received texts periodically over the summer to
provide information and support as they prepare to start college. Finally, Education and
Human Development administers the Maine Educational Talent Search and the Maine
Educational Opportunity Center, two federal TRIO programs encouraging success in
postsecondary education among low-income or first-generation college families.
(Additional information about academic advising can be found in Standard Six.)

Our principal academic initiative for student success is the Provost's First-Year Student
Success Initiative (see Standard Two).

Student services and co-curricular experiences
Description

UMaine offers an array of student services consistent with the institutional mission and
student needs. The Vice President for Student Life and Dean of Students heads the division.
The Vice President, the Senior Associate Dean, and the Assistant Dean and Director of
Student and Administrative Support Services comprise the central Student Life leadership
and, like other members of the division, are primarily concerned about life on campus and
providing support services to help students succeed. For campus or personal emergencies,
the deans are on call 24 hours a day and walk-in services are available throughout each
business day. There is a liaison for graduate students through the Student Life office, and
the Associate Dean of Graduate Programs and his staff provide day-to-day support for
graduate students. The undergraduate and graduate student governments have a close
working relationship with the administration, meeting biweekly with the Vice President for
Student Life, and monthly with the President and other senior administrators.

Student Life employs some 400 students, 25 graduate assistants, 11 support staff members,
and 73 professionals. Student service personnel are highly trained and well credentialed.
The typical minimum degree requirement for professional staff is the master’s degree.
Student Life and other student services offices are funded at levels ensuring appropriate
delivery of a robust program of services. Student facilities, from residence halls to office
space to recreation space, are appropriate to the division's mission and high-quality
student experiences. The Student Handbook is the official student guide; it is maintained
electronically by Student Life and is a companion to the UMaine Undergraduate Catalog.
These two resources contain detailed information about university policies and student
success. The Student Life Mission and Vision is online and full description of all student
services can be found on the UMaine website.



Student Life follows the National Association of Student Personnel Administrators
Standards of Practice. These standards promote student personnel work as a profession,
which requires personal integrity, belief in the dignity and worth of individuals, respect for
individual differences and diversity, a commitment to service, and dedication to the
development of individuals and the university community through education. Policies on
student rights, including complaint procedures, and responsibilities are in the Student Code
of Conduct and in the Student Handbook. These are easily accessible, updated annually,
and fairly administered.

Co-curricular opportunities

UMaine students are also offered a large number of co-curricular experiences through
200+ student clubs and organizations, campus leadership opportunities, intramurals, sports
clubs, volunteer, and travel opportunities. The Campus Activities and Student Engagement
office has a clear focus on student organizations, leader training, and out-of-classroom
experiences, including cross-country skiing, hiking, mountain-climbing, and related
opportunities delivered through the Maine Bound program.

Career planning and placement supports

The UMaine Career Center is another excellent resource for students. In 2017-2018, career
counselors met with 5,485 students and reached additional students through social media.
The Career Center also held the largest annual Engineering Job Fair and Career Fair in
Maine, with a total of over 301 registered employers in attendance. The Career Center's
online resource library is available to both UMaine and UMM students. UMM students are
included in our online job listings database, CareerLink. UMM students can participate in
14 student clubs and organizations, Greek Life, and intramural sports.

UMaine also works to support students in post-graduation transitions and in managing
other challenges they may face. For example, the Career Center provides career services
and programs for students and alumni to enable them to successfully identify and pursue
career goals. The Community Standards, Rights, and Responsibilities initiative promotes
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personal responsibility through educational outreach to the university community and the
enforcement of the Student Conduct Code. The Commuter and Non-Traditional Students
Program provides comprehensive programs and services for UMaine’s nontraditional and
commuting students to enhance their educational experience, and support their retention
and success. Fogler Library provides information and services that help ensure students’
educational success. (In the past year, reference staff answered more than 16,600
questions, and their web-based resources had more than 236,800 hits.) The library also
partners with the Tutor Program and with the Writing Center to provide space in the
building for their work with students.

Athletics

UMaine provides a large complement of expected and necessary student life and services
programs. For example, Athletics administers UMaine’s 17 Division | sports programs.
Athletics reports to the President and adheres to all NCAA policies and standards. Student-
athletes are treated in the same manner as all other students and, while important, the
athletic emphasis is subordinate to the institution’s academic mission.

Drug and alcohol education resources

The Alcohol and Drug Education programs within the Student Wellness Resource Center
offer students opportunities to look at personal substance use behaviors and options to
choose healthy lifestyles, grounded in moderation and the acceptance of personal
responsibility for actions.

Volunteerism

The Barbara Higgins Bodwell ‘45 Center for Service and Volunteerism supports and
develops activities related to community service, volunteerism, service learning, and
philanthropy; and operates a food pantry and thrift shop on campus. Campus Activities and
Student Engagement, a unit of Student Life, stimulates and encourages social, cultural,
intellectual and recreational interaction by providing learning experiences outside of the
classroom.

Counseling and wellness supports

To promote the success of some of the most vulnerable students on campus, the
Counseling Center promotes community-wide health and wellness through prevention and
educational programs, and confidential counseling and psychological services. The Center
recently received full re-accreditation by the International Association of Counseling
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Services and the American Psychological Association. The Center’s Office of Outreach,
Education and Prevention is a “safe space” and is home to the Mind Spa, whose programs
include mind-body interventions, such as guided meditation and mindful yoga, and
workshops and presentations focusing on symptom reduction and quality of life
improvement, such as mindfulness, cultivating calm, self-compassion, resilience, grit,
growth through adversity, and gratitude.

The percentage of degree-seeking undergraduate and graduate students who received
counseling services last year was 6.74% and 5.32%, respectively. The number of students
receiving clinical services has increased steadily over the past four years; in 2018, the
Center served 1,027 students. In addition, the number of students asking for crisis
appointments increased from 196 in 2015 to 359 in 2018. The university is highly conscious
of students’ social-emotional and mental health needs, and carefully monitors staffing
levels in the Counseling Center and related student service offices.

Student financial aid

The Office of Student Financial Aid at UMaine and Financial Aid Office at UMM assist
students and families with the process of funding their education. In addition to advising
families and disbursing aid and work-study, the offices, which share a director, provide
students information on costs, types of financial aid, completing the FAFSA, and debt.

UMaine has significantly increased its investment in financial aid in recent years. Between
FY2012 and FY2019, overall institutional financial aid spending grew by 84%. Spending on
institutional grant and scholarships was the largest contributor to this growth: UMaine
increased institutional grants and scholarships by $22 million over that period.

Roughly three-quarters of baccalaureate graduates from UMaine and UMM graduate with
debt. The past three years, UMaine's cohort default rates have ranged between 5% and
6.6%, and UMM'’s have ranged from 11.6% to 16.8%.

Student disability accommodations and support

Student Accessibility Services’ (SAS) mission is to create educational access for students
with disabilities at UMaine by providing or coordinating disability accommodations,
sharing information about the university and its resources with students and families, and
educating the campus community. SAS works to increase success, persistence, and
retention of enrolled students with disabilities, and annually supports over 550 students
with permanent or temporary disabilities.

Appraisal
Several changes and additions have been made in Student Life since 2009 to improve
resources and outcomes for student success.

Investments in student safety

The Student Behavior Review Team (SBRT) was established in 2008. Meeting weekly, SBRT
responds to — and trains others how to respond to — student behavioral issues. Last year,
over 100 cases were brought before SBRT, and students received targeted interventions by
a team of professionals. Additionally, in 2016 the Office of Sexual Assault and Violence
Prevention, with a Deputy Title IX Coordinator, was established. In 2017, a Title IX
substance abuse educator was hired.

Numbers from our 2017 Clery Report data indicate a spike in substance abuse cases. This
was expected; more resources promote exposure of otherwise-hidden cases. In the 2017-
2018 academic year, education and prevention outreach activities increased via visits to
first-year student success courses. Over 1,108 first-year students were reached this way.
Additional outreach has been shared by Residence Life staff, sociology majors, Greek Life
students, first-year athletes, and Introduction to Family Studies students.
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The Memorial Union

The Memorial Union is home to centrally located, student-focused centers and operations.
A full-service Student Wellness Resource Center has expanded to include the Alcohol and

Other Drug Prevention program, as well as Lead Well peer wellness educators. Bystander

Intervention training has also been heavily emphasized by the Student Wellness Resource
Center using the slogan “see something, say something.”

The Veterans Education and Transition Services was established in 2009. It is centrally
located and staffed and is resourced appropriately. The First-Year Center was relocated to
the Memorial Union and reorganized to become the First-Year and Transfer Student Center.

The Office of Multicultural Student Life brought the LGBTQ Rainbow Resource Center under
its auspices and was up-staffed to accommodate growing interest and student demand.
The Student Women'’s Resource Center, Wade Leadership Center, Non-Traditional and
Commuting Students Lounge, newspaper, WMEB (radio), Representative Student Boards,
Student Government Inc., and Greek Life Center are also housed in Memorial Union.

Student housing and recreation facilities

Future housing options should be suited to student needs and UMaine will continue to
explore and develop public/private partnerships to make this a reality. These initiatives and
possibilities will be discussed and explored through the 2019-2022 Division of Student Life
Strategic Plan (in process). In that plan, this type of expansion may also be considered for
the New Balance Campus Recreation Center, a nationally recognized facility that enjoys
some 2,200 visitors daily and has been noted as a transformational aspect of the campus.
The 86,000 square-foot facility is home to student-centered and community-engaged
programs and services. Campus Recreation works to create a community that is healthy,
engaged, and physically active.

Intramural Sports runs five nights a week and has over 40 events and leagues. Student
participation is high, with 15,000 participants per year. Our Fitness programs offer over 40
classes a week, and when combined with personal and group training, help support the
wellness goals of over 10,000 faculty, staff, and student participants annually. The New
Balance Recreation Center also supports the Maine Bound Adventure Center that has over
11,000 student uses of the indoor climbing wall, and outdoor adventure programs and
services per year.

FERPA process improvements

Finally, the Office of Student Records is currently providing input on a new University of
Maine System training initiative that will include a FERPA training module. UMS recently
upgraded its document imaging system, and steps are being taken to provide UMaine a
process to purge records in accordance with the Record Retention Practices. UMaine's
Associate Registrar provides a periodic training on FERPA for administrators and
professional and clerical staff.

Student Life self-assessments

The Division of Student Life has an internal assessment process that reviews each
department every three years. The review looks at best practices of the discipline,
comparison to CAS standards, evidence-based practices, promising strategies, issues,
concerns and recommendations for future operations. Division leaders and staff also collect
data using on-line web survey tools, self-assessments, and external assessments, conducted
through the graduate program in Higher Education, to determine trends and interests.
Offices collect data on participation, satisfaction and use of services and resources.

The LGBTQ Center completed a climate assessment in 2017. A biennial climate survey
assesses student knowledge, perceptions, and experience of issues of sexual assault and all
forms of sexual violence. We also enlist student voices and input via the LeadWell Peer
educator program, LiveWell Student Wellness Coaches, the LGBTQ and Allies Council, the



University of Maine Veterans Association, and the Veteran Student Advisory
Committee.Additionally, institutional data from the Office of Institutional Research and
Assessment are used to determine effectiveness and trend analysis. Currently, UMaine and
UMM use the NSSE instrument, and UMaine will conduct the CORE survey for substance
use and abuse. UMaine also conducts the biennial Drug Free Schools and Community Act
review of substance abuse services.

Diversity efforts are reported in the Dean of Students’ Diversity and Inclusion Plan.
(See Standard Nine.)

Projection

Enrollment growth

The University of Maine is positioned for further enrollment growth through careful
attention to recruiting and supporting in-state students and attracting out-of-state
students through our Flagship Match program. The in-state and out-of-state awareness of
what UMaine has to offer has broadened through increases in acceptance standards, a
broader national marketing program, and availability of relevant programs and services.
Even with declining numbers of high school graduates in Maine, the university expects to
attract an increasing percentage of those graduates while continuing to increase the
number of out-of-state students through the Flagship Match program. UMaine has the
quality programs to attract increased numbers, and has expanded its visibility in this
competitive market.

UMaine has set a goal to increase the incoming class size for both UMaine and UMM: An
increase of 5% for UMaine and 43% for UMM. To that end, UMaine has extended its
Flagship Match program to three additional states — Minnesota, Virginia, and Michigan
— and has waived all application fees to remove barriers to financially stressed families.
UMaine has also taken on an expanded role in UMM recruitment and admissions. UMaine
is directing and assisting with travel, application review, on- and off-campus recruitment
events, application-generation campaigns, marketing material design, and trainings to
increase efficiency in all areas of the enrollment operation, while offering numerous
mentoring and professional development opportunities to UMM staff.

The UMaineGOLD program is projected to increase online enrollment by at least 25%
between FY2019 and FY2020. (See Standard Four for a description of this program.)
UMaine projects a 3 percent increase in total enroliment over the next five years.

Retention and graduation

Improving retention and graduation rates is a key priority. Further analysis of our student
populations and their needs, and more thorough evaluations of programs supporting them,
will allow us to better serve students with the resources we have. UMaine aims to increase
retention and graduation rates by 5% over the next five years through a combination of an
early-alert advising tool (EAB Navigate), college-based advising centers, first-year success
courses, and our continuing emphasis on completing college in four years through the
Think 30 initiative.

Student services

Student services programs are operating at maximal efficiency. Over the years in response
to budget constraints, the Division of Student Life has realigned staff, and maintained
services and standards within the confines of current resources. This has been effective, but
infusion of financial resources in 2017, 2018, and 2019 has enhanced the student
experience through the expansion of critical services and programs improvements.
Counselors, preventionists, and programmers have also been added to the staff.
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Standard Five: University of Maine

Standard 5.1: Students

(Admissions, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1i

Credit Secking Students Only - Including Continuing Education
3 Years 2 Years 1 Year Current Goal

Priot Prior Prior Year (specify year)
(Fall 2015) | (Fall 2016) | (Fall 2017) | (Fal1 2018) | (Fall 2019)

Freshmen - Undergraduate

Completed Applications 11,044 12,952 13,231 12,457 13,161
Applications Accepted 10,073 11,625 12,207 11,503 12,153
Applicants Enrolled 2,047 2,230 2,299 2,248 PR
% Accepted of Applied 91.2% 89.8% 92.3% 92.3% 92.3%
% Enrolled of Accepted 20.3% 19.2% 18.8% 19.5% 19.5%
Percent Change Year over Year

Completed Applications N/A 17.3% 2.2% -5.8% 5.6%

Applications Accepted N/A 15.4% 5.0% -5.8% 5.7%

Applicants Enrolled N/A 8.9% 3.1% -2.2% 5.6%

Average of statistical indicator of
aptitude of enrollees: (define below)

Mean SAT Score (2016 scale) 1158 1148 1152 1159 1159
Transfers - Undergraduate u
Completed Applications 938 954 1,017 1,027 1,130
Applicatons Accepted 868 855 844 863 950
Applications Enrolled 466 418 405 409 450
% Accepted of Applied 92.5% 89.6% 83.0% 84.0% 84.1%
% Enrolled of Accepted 53.7% 48.9% 48.0% 47.4% 47.4%
Master's Degree n
Completed Applications 1,421 1,044 923 1,000 1,179
Applicatons Accepted 637 681 636 722 851
Applications Enrolled 356 411 389 424 500
% Accepted of Applied 44.8% 65.2% 68.9% 72.2% 72.2%
% Enrolled of Accepted 55.9% 60.4% 61.2% 58.7% 58.8%
First Professional Degree n
Completed Applications N/A N/A N/A N/A N/A
Applicatons Accepted N/A N/A N/A N/A N/A
Applications Enrolled N/A N/A N/A N/A N/A
%o Accepted of Applied
% Enrolled of Accepted
Doctoral Degree E
Completed Applications 470 379 342 425 476
Applications Accepted 112 125 102 126 142
Applications Enrolled 72 73 69 79 89
% Accepted of Applied 23.8% 33.0% 29.8% 29.8% 29.8%
% Enrolled of Accepted 64.3% 58.4% 67.6% 62.7% 62.7%

Please enter any explanatory notes in the box below
- Mean SAT Score: Evidence-based Reading & Writing + Math (Scores from the pre-2016 SAT have been
converted to the new scale using concordance tables provided by The College Board.)

- Master's degree admissions numbers include Master's and Certificate of Advanced Study




Standard Five: University of Maine

Standard 5.2: Students
(Enrollment, Fall Term)
Complete this form for each distinct s|tut|;lcnt body identified by the institution (slcc Standard 5.li
Credit-Secking Students Only - Including Continuing Education
3 Years 2 Years 1Year Current Goal
Prior Prior Prior Year (specify year)
(Fall 2015) | (Fall 2016) | (Fall 2017) | (Fall 2018) | (Fall 2019)
UNDERGRADUATE ?
First Year Full-Time Headcount [ 2,210 2,319 2,361 2,354 2,406
Part-Time Headcount ? 65 61 51 49 50
Total Headcount . 2,275 2,380 2,412 2,403 2,456
Total FTE ? 2214 2,374 2,433 2418 2477
Second Year  Full Time Headcount 2,049 2,007 2,078 2,082 2,061
Part-Time Headcount 116 117 109 114 113
Total Headcount 2,165 2,124 2,187 2,196 2,174
Total FTE 2,064 2,057 2,150 2,163 2,146
Third Year Full-Time Headcount 1,800 1,763 1,751 1,788 1,780
Part-Time Headeount 108 134 116 135 134
Total Headcount 1,908 1,897 1,867 1,923 1,914
Total FTE 1,810 1,808 1,802 1,845 1,841
Tourth Year  Full-Time Headcount 1,942 1,993 1,971 1,902 1,928
Part-Time Headeount 387 363 398 437 443
‘Total Headcount 2,329 2,356 2,369 2,339 2371
Total FTE 2,039 2,110 2,096 2,039 2,072
Unclassified Full-Time Headcount n 119 43 43 32 32
Part-Time Headcount 501 523 401 472 472
Total Headcount 620 566 444 504 504
Total F'TE 251 177 153 154 154
Total Undergraduate Students
Full-Time Headcount 8,120 8,125 8,204 8,158 8,207
Part-Time Headcount 1,177 1,198 1,075 1,207 1,212
‘Total Headcount 9,297 9,323 9,279 9,365 9,419
Total FTE 8,378 8,526 8,634 8,019 8,690
% Change FTE Undergraduate na 1.8% 1.3% -0.2% 0.8%
GRADUATE
Full-Time Headcount 359 327 310 323 338
Part-Time Headcount 1,266 1,569 1,651 1,716 1,797
Total Headcount 1,625 1,896 1,961 2,039 2135
Total FTE 993 1,068 1,085 1,132 1,194
% Change FTE Graduate na 7.6% 1.6% 4.3% 5.5%
GRAND TOTAL
Grand Total Headcount 10,922 11,219 11,240 11,404 11,554
Grand Total FTE 9,371 9,594 9,719 9,751 9,884
% Change Grand Total FTE na 2.4% 1.3% 0.3% 1.4%
Please enter any explanatory notes in the box below
- Unclassified: Nondegree students taking credit-bearing courses




Standard Five: University of Maine

Standard 5.3:

Students

(Financial Aid, Debt, Developmental Courses)

Complete this form for each distinct student body identified by the institution (sec Standard 5.1)

d Where does the instmdon describe the students it secks to server

umaine.edu/about/
(FY 2016) (FY 2017) (FY 2018)
E Three-year Cohort Default Rate 5% 5.50% 6.70%
Three-year Loan repayment rate T4 T2% b

(from College Scorecard)

3 Years Prior | 2 Years Prior | Most Recently | Current Year Goal
Completed (as of January (specify year)
Year 15)
Fiscal Year FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Aid Year (AY 2015-2016) | (AY 2016-2017) | (AY 2017-2018) | (AY 2018-2019) | (AY 2019-2020)
Student Financial Aid
Total Federal Aid 570,116 370,815 $72,621 560,570 $75.590
Grants §15,450 $14,097 $15,888 512,800 $15,998
Loans $52 385 354,267 £55,054 846,037 $57,908
Work Study $2,281 31,851 $1.679 3H33 31,184
Total State Aid $3,208 33,243 $2,491 32,289 32,370
Tortal Institutional Aid §41,026 $41,711 $49,353 549,933 $52,506
Grants H40 8606 341,560 $49,222 £49 003 $52.402
Loans S1600 $151 5131 329 5110
Total Private Aid $18,515 321,087 $21,746 516,033 $25,301
Grants §3,834 §3,922 $3.833 $2,442 $3,898
Loans %14 681 317,164 $17,804 §13,501 $21,403
Student Debt
Percent of students praduating with debt (include all students who praduated in this caleulation)
Undergraduates T 7% * thd
Graduates 38% 3% o thd
First professional students N/A NSA NSA N/A
For students with debt:
Average amount of debt for students leaving the institution with a degree
Undergraduates $33 877 333,702 $32.914 L thd
Graduates $37 344 334,637 §36,732 *4 thd
First professional students N/A MN/A NSA N/A NfA
Awerage amount of debt for students leaving the institudon without a degree
Undergraduates $15,802 317,394 §16,051 L thd
Graduate Students 23410 329 426 $23,731 *4 thd
First professional students N/A NSA N/A N/A NSA
Percent of First-year students in Developmental Courses (courses for which no credit toward a degree is granted)
Fnglish as a Second/Other Language N/A NSA N/A N/A NSA
Finglish (reading, writing, communication skills) N/A NSA N/A N/A NSA
Math N )(11 N,-"’_'\ N/"\ N {({\ N,-"’_'\
Other N/A N/A N/A N/A N/A

Please enter any explanatory notes in the box below

- Aid rorals include all aid disbursed via the Financial Aid office, as well as Institutonal Waivers disbursed through the Bursar's office. Totals

- Instirutional Grant aid includes prants, scholarships, and waivers.
- Loan totals include parent loans, however student debt averages exclude parent PLUS loans.
FY 2019 currently includes aid disbursed for the Fall and Spring semesters, as of 1.15.19.

- Post-baccelaureate certificate only students are excluded from the degree debr caleulations.

|| include aid disbursed to Underrraduate, Graduate, Degree-Secking, and Non-Degree Secking students. Aid totals are presented in thousands.

- Students leaving the institution without a degree are defined as students who were enrolled in courses in the Fall, Spring, or Summer term of the
year prior to the year listed, did not eamn a degree, and were not enrolled in the year listed.
- Average Debt includes only those students who borrowed.

- Dollars represented in thousands.

** This information is not yet available to report on.
Datasource: Campus Solutions Reporting DB

Three year loan repayment rate (from College Scorecard) definition: Fraction of repayment cohort wha are not in default, and with loan balances

that have declined three years since enteting repayment, excluding enrolled and military deferment from calculation. (rolling averages)- DataSource

NSLDS




Standard Five: University of Maine

Standard 5.4: Students

(Student Diversity)
C lete this fotm for cach distinet student body identified by the instimtion (see Standard 5.1

Far each type of diversity important o your instmton (g, gender, race/ethricity, fiese generation seatus, Pell cligibilite,
rovide nformancn on student admissions and enmollment below, Use current year data,

Tind, 1 FY— Comlored | Aol YTy
information Applications | Accepred Enrolled
Ca ; of Students (e.g., male/ female); add more rows as needed
Male: 6,364 5,802 1,408
| | emale 7120 5,364 1240
| [Intcrnational 3z 265 43
White 10,587 9016 2,758
| [Black 517 3 55
| [ Hispanic 87 867 133
|| Asian 323 302 34
|| Matve American 53 Az 11
| [MNot Specified 165 155 3
| [Pacific lslander 3 8 2
| [Multi-Fehnic 519 442 H3
In-state 4,771 4,250 1,490
Cut-of-stane B.713 8116 1,167
Graduate Admissions information | Completed | Appl Appli

Applications | Accepred Enralled

ﬂ Category of Students (e.g., male/ female); add more rows as needed

| [Male 567 340 195
| [Female 977 101 342
1 iual 265 122 45
| [White 990 667 431
Black 2 15 8
|| Hispanic 34 17 q
Asian 33 15 it}
|| Mative American 15 14 11
Mot Speci i 156 ] 56
| [Mulri-Frhnic 25 12 7
| [In-state 627 340 402
Out-of-sme 017 423 175
Undergraduate Enrolliment Full-time Pari-time Total FTE Headeount
information Stud Stud Head, Goal (Fall 2009)

Category of Students {e.g., male/ fem: add more rows as needed

| [Male 4,338 613 4951 4,577.93 4,980
| |remate 3820 504 4414 £ 139,65 4,430
| [Internatonal 191 16 18260 208
| [White 6,685 819 7.241.12 7752
| [Black 154 23 159.40 178
Hispanic 33 a7 348.03 373
| [Asian 119 18 129.60 138
Native A i Y 25 67.47 83
| Mot Specified 143 238 203,27 383
Pacific lalander 2 a 2 187 2
| [Multi-Frhnic 268 3 0 283,33 301
| [In-state 4,908 983 5802 5,259.45 5,926
| |Ou-of-sme 3,249 234 3473 3,358.13 3493
| [Pl recipient 2306 197 21563 245140 2,578
| [First generation 24 318 2412 3,215.73 2426
Grad! Enroll inf i Full-time Part-tinme Total FTE Headeount
! d Head Goal (Fall 2019)
Category of Students {e.g., male/ fem:
| [Male 3 290 637 391.33 719
| |vemate 613 730 1,352 740,78 1,416
| |lsternadonal 143 47 190 117.89 199
W hite [ JBE 1479 Hld.44 1,549
| [Black 15 1 16 1211 17
| | Hispanic 19 [ 36 19.89 38
| [Asian z 13 35 2233 37
Mative A i 15 11 26 14.56 »
| Mot Specified B4 151 35 115.22 240
| [Pacific lslander 1} 0 0
| [Multi-Fthnic 13 7 22 15.67 23
| [ln-statwe 576 HB3 1459 T49.89 1,538
Out-of-sme 428 152 SHU 38233 a7

Please enter any explanatory notes in the box below
- Underprad dmissions i include firse-year and wrunsfer students,

[ |- Graduate adimissions information includes master's, certificate of advanced study, doctoral, and post-bacealaureate
| ceruficates.

|{- First-peneration: Nather parent obhtained a bachelor's degree

University of Maine Self Study, 2009-2019



Standard Five: University of Maine at Machias

Standard 5.1: Students

(Admissions, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.li

Credit Secking Students Only - Including Continuing Education
3 Years 2 Years 1Year Current Goal
Prior Prior Prior Year (specify year)

(Fall 2015) | (Fall 2016 ) | Fall 2017) | (Fall 2018) | (Fall 2019)

Freshmen - Undergraduate

Completed Applications 449 1,005 526 595 858
Applications Accepted 389 973 478 584 842
Applicants Enrolled 131 129 102 105 150
% Accepted of Applied 86.6%0 96.8% 90.9% 98.2% 08.1%
% Enrolled of Accepted 33.7% 13.3% 21.3% 18.0% 17.8%
Percent Change Year over Year

Completed Applications 123.8% -47.7% 13.1% 44.2%

Applications Accepted 150.1% -50.9% 22.2% 44.2%

Applicants Enrolled -1.5% -20.9% 2.9% 42.9%

Average of statistical indicator of
aptitude of enrollees: (define below)
Transfers - Undergraduate

Completed Applications 87 71 72 62 62
Applications Accepted 75 59 59 58 58
Applications Enrolled 43 51 32 35 35
% Accepted of Applied 86.2% 83.1% 81.9% 93.5% 93.5%
% Enrolled of Accepted 57.3% 86.4% 54.2% 60.3% 60.3%
Master's Degree H

Completed Applications N/A

Applications Accepted

Applications Enrolled

Y Accepted of Applied - - - - -
% Enrolled of Accepted - - - - -
First Professional Degree H
Completed Applications N/A
Applications Accepted

Applications Enrolled

% Accepted of Applied - - - - -
% Enrolled of Accepted - - - - -
Doctoral Degree H
Completed Applications N/A
Applications Accepted

Applications Enrolled
% Accepted of Applied - - - - -
% Enrolled of Accepted - - - - -

Please enter any explanatory notes in the box below




Standard Five: University of Maine at Machias

Standard 5.2: Students
(Enrollment, Fall Term)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)
[ ] I |
Credit-Seeking Students Only - Including Continuing Education
3 Years 2 Years 1 Year Current Goal
Prior Prior Prior Year (specify year)
(FY 2015) | (Fall 2016) | (Fall 2017) | (Fall 2018) (Fall 2019)
UNDERGRADUATE
First Year Full-Time Headcount 164 163 127 122 153
Part-Time Headcount 28 31 35 30 34
Total Headcount 192 194 162 152 187
Total FTE 158 158 132 124 154
Second Year  Full-Time Headcount 71 100 88 90 88
Part-Time Headcount 18 19 25 20 20
Total Headcount 89 119 113 110 108
Total FTE 76 102 91 13 HE
Third Year Full-Time Headcount B3 70 78 51 50
Part-Time Headcount 20 19 20 12 12
Toral Headcount 105 89 93 63 62
Total FTE 89 74 B4 33 50
Fourth Year  Full-Time Headcount B4 83 70 78 76
Part-Time Headcount 51 51 55 55 54
Total Headcount 135 134 125 133 130
Toral FTE 100 99 91 a5 90
Title IV Eligible Certificate Full-Time Headcount 2 2 3 2 2
Part-Time Headcount S 22 21 20 20
Total Headcount 25 24 24 22 22
Total FTE 10 9 9 9 9
Non-Title IV Eligible Certificate Full-Time Headcount 0 0] 0 0 0
Part-Time Headcount 1 3 2 2 2
Total Headcount 1 3 2 2 2
Total FTE 0 1 1 1 1
Unclassified Full-Time Headcount 3 2 1 2 2
Part-Time Headcount 236 180 176 191 187
Total Headcount 239 182 177 193 189
Total FTE 60 49 44 50 47
Total Undergraduate Students
Full-Time Headcount 409 420) 367 345 370
Part-Time Headcount 377 325 334 330 327
Total Headcount 786 745 701 675 697
Total FTE 493 492 452 425 438
% Change 'TE Undergraduate - -0.1% -8.1% -6.1% 3.1%
GRADUATE
Full-Time Headcount N/A
Part-Time Headcount
Total Headcount 0 0 0 0 1]
Total FTE
% Change FTE Graduate na -
GRAND TOTAL
Grand Total Headecount 786 745 701 675 697
Grand Total FTE 493 492 452 425 438
% Change Grand Total F'TE N/A -0.2% -8.1% 6.0% 3.1%
Please enter any explanatory notes in the box below




Standard Five: University of Maine at Machias

Standard 5.3: Students

(Financial Aid, Debt, Developmental Courses)

Complete this form for each distinct student body identified by the institution (see Standard 5.1)

d Where does the institution describe the students it seeks to serve?

machias.cdu/about-umm/

(FY 2016) (FY 2017) (FY 2018)
Three-year Cohort Default Rate 11.70% 12.30% 16.80%
Three-year Loan repayment rate 55% 54% e

(from College Scorecard)

3 Years Prior | 2 Years Prior | Most Recently Current Year Goal (2020)
Completed (as of January 15)
Year

Fiscal Year FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Add Year (AY 2015-2016) | (AY 2016-2017) | (AY 2017-2018) | (AY 2018-2019) [(AY 2019-2020)
Student Financial Aid
Total Federal Aid £4.402 §4,088 33,813 2673 33,969
Grants £1,804 51,699 31,805 £1,389 31,817
Loans $2,359 $2,222 31,831 $1,227 $1,925
Work Study §149 3167 §178 $57 $125
Total State Aid $387 3448 $472 5441 S449
Total Institutional Aid $1.448 $1,502 $1,232 $983 31,411
Grants §1.448 $1,502 $1,232 5983 §$1.412
Loans - -
Taotal Private Aid $169 §211 $212 390 §247
Grants - - -
Loans $169 $211 $212 390 $§254
Student Debt
Percent of students graduating with debt (include all students who graduated in this calculation)
Undergraduates 7% i TBED
Graduates N/A N/A N/A
First professional students N/A N/A N/A
For students with debt:
Average amount of debt for students leaving the insttuton with a degree
Undergraduates 323,728 =+ TRD
Graduates N/A N/A N/A
First professional students e N/A N/A /1
Average amount of debt for students leaving the institution without a degree
Undergraduates - $11,907 $15,084 TBD
Graduate Students - N/A N/A N/A
First professional students - N/A N/A N/A

Percent of First-year students in Developmental Courses (courses for which no credit toward a degree is granted)

English as a Second/Other Language

English (reading, writing, communication skills)

0%

0%

Math

23%

0%

Other

Please enter any explanatory notes in the box below

- Dollars represented in thousands

** This information is not yer available to report on.
Datasource: Campus Solutions Reporting DB

NSLDS

aid disbursed to Undergraduate Degree-Seeking, and Non-Degree Seeking students.
| |- Lnstitudonal Grant aid includes grants, scholarships, and waivers.

|- Loan totals include parent loans, however student debt averages exclude parent PLUS loans.
- FY 2019 includes only aid disbursed for the Fall and Spring semesters, as of 1.15.19.

year prior to the year listed, did not carn a degree, and were not enrolled in the year listed.

- ,‘\.\'Cl’ﬁgl_‘ L'li_'l:ll' inClleL‘S (]nl_\' thl]st‘ StL[dL‘nrR \N'h(] bt‘Jl’r!)\k’L‘L‘l.

- Aid totals include all aid disbursed via the Financial Aid office, as well as Institutional Waivers disbursed through the Bursar's office. Totals include

- Students leaving the institution without a degree are defined as students who were enrolled in courses in the Fall, Spring, or Summer term of the

Three year loan repayment rate (from College Scorecard) definition: Fraction of repayment cohort who are not in default, and with loan balances

that have declined three years since entering repayment, excluding enrolled and military deferment from calculadon. (rolling averapes)- DaraSource




Standard Five: University of Maine at Machias

Standard 5.4: Students

(Student Diversity)
Complete this form for each distinct student body identified by the institution (see Standard 5.1)
| | |
For cach type of divessity important to your instituton (e.g., gender, race/cthnicity, first generation status, Pell eligibility),
provide information on student admissions and enrollment below, Use current vear data.
Undergraduate Admissions Completed Applicants Applicants
information Applications Accepted Enrolled
ﬂ Category of Students (e.g., male/female); add more rows as needed
Male 288 221 42
Female 429 421 98
Internatonal 8 3 2
White 456 449 116
Black 66 64 5
Hispanic [ 61 5
Asian 10 10 1
Native American 15 14 4
Not Specified 7 7 3
Multi-Ethnic 34 32 4
In-state 407 400 120
Out-of-state 250 242 20
Graduate Admissions information | Completed Applicants Applicants
Applications Accepted Enrolled
H Category of Students (e.g., male/female); add more rows as needed
N/A
Undergraduate Enrollment Full-time Part-time Total FTE Headcount
information Students Students Headcount Goal (Fall
2019)
ﬂ Category of Students (e.g., male/female); add more rows as needed
Male 124 72 196 136.67 202
Female 221 258 479 288.13 495
International 4 1 3 2.27 3
White 288 227 515 344.53 532
Black 9 3 12 9.27 12
Hispanic 14 9 23 16.13 24
Asian 2 1 3 2.20 3
Native American 11 B 19 12.27 20
Not Specified 9 () 89 28,73 92
Pacific Islander 1 0 1 0.80 1
Multi-Ethnic 9 1 10 8.60 10
In-state 297 314 611 373.67 631
Out-of-state 48 16 64 51.13 66
Pell eligible 205 68 273 217.67 282
First peneration 192 137 329 226.47 3400
Graduate Enrollment information Full-time Part-time Total FTE Headcount
Students Students Headcount Goal (Fall
2019)
ﬂ Category of Students (e.g., male/female); add more rows as needed
N/A 0
PlL‘ElSL‘ cnter any Cxp'arlut:)r\_-' notes in fl'](.' b(J_‘; 1'}‘_'10“'

- Data represent fall 2018

|- Undergraduate admissions information includes first-year and transfer students.




Standard Six:

Teaching,
Learning and
Scholarship

l. Faculty and Academic Staff

Description

In fall 2018, UMaine employed 888 faculty and UMM employed 64. The table below provides a
summary of current faculty for UMaine and UMM.

UMaine and UMM Fall 2018 faculty snapshot

UMaine UMaine at Machias |

Regular appointments Regular appointments
Tenured/ Non-tenured ~ Adjunct faculty — Total faculty Tenured/ Non-tenured/

tenure-stream  /tenure-stream tenure-stream | fenure-stream

Adjunct  Total
faculty  faculty

Full-time 426 186 6 618 25 3 0 28
Part-time 22 17 231 270 0 33 7 40
Total 448 203 237 888 25 36 7 68

UMaine faculty establish the curriculum and academic standards for academic units, and initiate
the creation and elimination of courses and programs. The Faculty Senate represents the faculty in
making recommendations and decisions about program creation and elimination. At UMM, the
faculty meet as a whole and oversee the curricular and academic standards for the programs in
Machias. Although the President of UMaine makes final decisions, academic hiring is normally
based on department-level faculty searches.

Appointment, promotion, and tenure

Faculty appointments, tenure, and promotion decisions at UMaine reflect those normally found at
major research institutions in the United States, and are identified in the AFUM contract.
Reappointment, promotion, and tenure decisions are made with substantial faculty input based on
student, peer and self-evaluations of teaching, research, and service.

Evaluation criteria are developed at the appropriate departmental or divisional level, and address
teaching (instruction, student advising, course/curricula development, etc), research and
scholarship (including creative work in the discipline, publications and presentations, research,
and scholarly writing), and service (to the department, college, campus and university, and to
professional activities and service related to the discipline, the state, and beyond). At UMM, while
the focus is on teaching rather than on research, the same areas of evaluation criteria are applied.

Faculty rights and responsibilities

UMaine and UMM faculty rights and responsibilities are delineated in the AFUM contract. At
UMaine, they are also reflected in campus governance policies (the Faculty Senate Constitution
and Bylaws, the bylaws of each of academic college, and the Faculty Handbook). All members of
the university community enjoy and exercise academic freedom as generally understood in higher
education. At UMaine, academic freedom is defined as the freedom to discuss, meet with others,
and present scholarly and personal opinions and conclusions regarding all matters in the
classroom and in public; to explore all avenues of scholarship, research, and creative expression;
and to reach conclusions according to one’s scholarly discernment and according to one’s own
conscience on all matters, including university operations, policies and employment practices
without any institutional censure, discipline or restraint. UMM has a Faculty Handbook distinct
from UMaine's, but with a similar definition of academic freedom.

Faculty workload at UMaine, which includes teaching, research, and university and public service,
is determined primarily at the department level (or other appropriate unit), and is based on
departmental responsibilities and needs, college needs, individual competencies, and past
workload. Individual workload assignments are made in consultation with the faculty member.
Faculty workloads vary by college and in some instances within a college. The most common
teaching load at UMaine for tenure-track faculty members is 2-2.

At UMM, the faculty teaching workload is primarily 12 credits per semester (4-4) due to the



campus focus on teaching. Student advising at UMM is also part of the faculty’s teaching
responsibilities. UMM faculty are encouraged to develop strong ongoing relationships with
advisees, adhering to a “relational advising” model. Faculty are assigned advisees in their major
and the number of advisees per faculty member varies by program. At UMM, there is an
additional first-year student advisor and an adult learning advisor for those student populations.

Faculty expertise

Faculty at UMaine typically hold terminal degrees in their disciplines from a wide array of
respected institutions. The nature of UMaine as a research institution means that faculty
members are recruited, evaluated, and retained based not only on their teaching competence,
but also on scholarly and research productivity and potential. The faculty database provides a
central clearinghouse for ongoing information about the expertise and productivity of faculty
members. Further, in different colleges and program areas, specialized accreditation also works
to ensure that teaching is done by qualified and competent instructors, whether faculty,
graduate students, or adjunct faculty. Specialized accreditation applies a corresponding standard
at UMM, with the addition of outside program reviews also ensuring the quality of faculty.

Academic ranks and faculty categories

Faculty categories and definitions are outlined in the AFUM contract. There are three kinds of
ranks at UMaine: Academic Ranks, Extension Ranks, and Research Ranks. Academic Ranks
include Lecturer, Instructor, Assistant Professor, Associate Professor, and Professor; all except
Lecturer and Instructor ranks are tenure-track. Extension Ranks include Extension Instructor,
Assistant Extension Professor, Associate Extension Professor, and Extension Professor. Research
Ranks include Assistant Research Professor and Research Professor.

After six years of service, appointment of faculty members holding special or research
appointments can be discontinued only for just cause (e.g. a lack of funding). With respect to
graduate faculty, six categories of membership exist: full graduate faculty, associate graduate
faculty, external graduate faculty, emeritus graduate faculty, graduate faculty, and ex officio
members. The level of membership on the graduate faculty corresponds to the ability to chair a
graduate committee, cochair a graduate committee, serve on a graduate committee, and teach
a graduate-level course. Training specifically targeting graduate teaching assistants is also
provided at the departmental level, especially in units in which teaching assistants are used
extensively. All faculty members at UMaine must hold an appointment in a home department.
UMM has the same rank structure and tenure process, minus the Extension Ranks and with
Research Ranks being rare.

UMaine Faculty (inclusive): Headcount and FTE, 2008-2009 to 2017-2018

tenured/ regular appointment adjunct
tenure-stream not tenured/tenure-stream faculty total
academic year headcount FTE headcount FTE headcount FTE headcount FTE
2008-2009 475 467.3 211 197.6 259 79.4 945 744.4
2009-2010 463 454.8 199 186.2 254 75.1 916 716.1
2010-2011 445 441.2 200 187.8 220 61.3 865 690.2
2011-2012 442 432.4 208 195.4 303 75.3 953 703.2
2012-2013 426 410.9 213 197.1 321 81.0 960 689.0
2013-2014 438 420.4 196 183.8 326 79.4 960 683.6
2014-2015 429 417.5 193 184.1 312 76.4 934 678.0
2015-2016 423 407.3 193 186.5 305 774 921 671.2
2016-2017 437 418.4 201 190.5 265 76.4 903 685.2
2017-2018 442 428.7 197 186.0 295 75.8 934 690.5

Note. This table includes all active UMaine employees having an employee classification of “faculty.” This inclusive group comprises faculty affiliated with an
academic unit or the Division of Lifelong Learning, as well as associate deans and coaches, and appointments in Cooperative Extension and policy- and

research-related centers (e.g. Climate Change Institute, Margaret Chase Smith Policy Center).
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Adjunct faculty

An important cadre at UMaine is our adjunct faculty, whose employment conditions are
outlined in the Part-Time Faculty Association (PATFA) contract. A full count of
tenure/tenure-track and not tenured/tenure-track faculty and adjunct appointments is
provided below. In addition to adjunct faculty, who taught 15% of class sections in 2017—
2018, courses are also taught by graduate teaching assistants. In 2017-2018, UMaine
employed 639 graduate assistants, who taught 12% of class sections (57% were labs, 22%
recitations, and 21% lectures or seminars).

UMaine’s University Teaching Council, a faculty-led group that advises the Provost on
matters of pedagogy, curricular innovation, and classroom best practices, conducted a two-
year study of adjunct faculty resource needs in 2015-17. An end-of-summer Adjunct
Faculty Orientation, organized and led by staff in the Center for Innovation in Teaching and
Learning, was an outgrowth of that work. The orientation shares information with new and
returning adjunct faculty about Human Resources, library access, departmental cultures and
expectations, and other facets of their work at the university.

Faculty recruitment

In recruiting new faculty and staff members, UMaine and UMM both adhere to an open
and consistent search process using HireTouch software. Recruitment is the shared
responsibility of the recruiting department and Human Resources. The selection of the
search committee and the search chair is determined at the unit level, but it is UMaine’s
policy that the search committee should be diversified to the degree possible by race,
gender, culture, and in other appropriate ways. It is also UMaine's expectation that both
men and women will participate on each search committee, and, where necessary, the
Office of Equal Opportunity assists search committees in this regard.

All units at UMaine are assigned a Human Resources Partner (HRP) who works as a liaison
between the unit and HR in all searches. Once the search for a position has been approved
by the Provost and the college Dean, a job description is prepared. This job description is
then approved by the Dean’s Office and HR.

Typically, an initial short list is developed from the applicant pool by the search committee,
and candidates are interviewed by phone or videoconference. After initial interviews, the
search committee proposes a list of finalists. For faculty hires, the list of finalists must be
approved by HR and the college dean. Under normal circumstances, a minimum of two
candidates are brought to campus as finalists for any position. The search committee sends
a list of finalists to the dean with narrative of the finalists" strengths and weaknesses,
consistent with the identified criteria for the position. The dean makes a decision about
what offer should be made and to whom. UMM searches (and other HR functions) are
supported by UMaine HRPs. A similar process is followed at UMM, with the Head of
Campus making the final hiring decision.

Academic year unduplicated student headcount and
FTE tenured/tenure-track collegiate faculty
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University of Maine Self-Study, 2019

Appraisal

The number of FTE faculty at UMaine showed an overall drop between 2009-2010 and
2015-2016, with tenured/tenure-track faculty experiencing the largest drop (-13%). This
occurred during a period of enrollment decline (see figure above). Recent growth in
enrollment has led to a reversal of the trend, with increased investment in tenured/tenure-
track faculty in recent years. UMaine appointed 93 tenured/tenure-track faculty between
2015 and 2018, which is almost twice the number of faculty who departed in the same
period.

Salaries

Data from the 2017-2018 American Association of University Professors’ Annual Report on
the Economic Status of the Profession indicate that average salaries at UMaine and UMM
are lower than the national averages for their respective institutional peer groups.

University of Maine University of Maine at Machias

National Average UMaine National Average UMM
Rank Public Doctoral Baccalaureate
Professor $141,476 $112,700 $90,879 $69,200
Associate Professor $99,820 $85,500 $73,387 $58,400
Assistant Professor $87,043 $68,500 $63,616 $48,400
Instructor $65,606 $54,400 $57,222 *
Lecturer $64,614 $56,800 $52,807 *

*The number of instructors and lecturers included in the salary data reported for UMM was too
small to be included in the averages. B |

In the state of Maine, average salaries at UMaine are higher than at all other public
institutions, though they are lower than at the private liberal arts universities in the state
(Bates College, Bowdoin College, and Colby College). Data included in the NEA's Higher
Education Advocate May 2017 publication indicated the salaries at UMM were lower than
at most other higher education institutions in Maine.

Faculty diversity

The recruitment of historically underrepresented groups and women for faculty positions at
UMaine remains a matter of attention and concern. See chart below for data by faculty
rank. With respect to issues UMaine women faculty face, the UMaine Rising Tide Center,
established to advance gender equity on campus, released its Comparative Study of
Gender Differences in Perceptions of Faculty Work-Life, 2011 & 2015 in 2016. In addition,
the Provost’s ADVANCE Initiative Council was formed in March 2009 (renamed the
Provost’s Council on the Advancement of Women Faculty in fall 2016). This council serves
as an internal advisory committee on matters related to gender equity.

Diversity of 2017-2018 UMaine Faculty 2017-2018 UMaine Faculty by Gender
Adjunct Faculty S e 5% Adjunct Faculty ST G2
Instructors/Lecturers | S 14% Instructors/Lecturers |G S e
Assistant Professor | AS S I O 23% Assistant Professor | SAT G
Associate Professor | T 2% Assocate Professor |G SN
professor | 2% Professor S S
0% 10% 20% 30% 40% 5S0% 60% 70% B80% 90% 100% 0% 20% 40% 60% 80% 100%
mWhite = Nonresidentalien = Nonwhite (not nonresident alien) Unknown mMale =Female
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Rising Tide's work on gender equity has produced more than 20 peer-reviewed
publications, and over 20 national and international presentations that serve as a resource
for UMS, and other academic institutions.

Il. Teaching and learning

Description

UMaine engages in a broad array of efforts to ensure that instructional methods are
aligned with best practices, and that student learning is measured through reliable and
valid methods driven by faculty input and participation. These include both instructional
interventions/professional development and quality assurance methods, such as program
accreditation and review processes. A major focus during the past five years has been a
campuswide implementation of program and General Education assessment (see also
Standard Eight). The Office of Institutional Research and Assessment has worked with
faculty to design a campus assessment plan, common protocols for program assessment,
and a plan for the assessment of General Education courses.

Accreditation and advisory committees

Individual colleges and programs also undergo specialized accreditation and review. Over
50 programs of study at UMaine have earned and maintained specialized accreditation in
good standing. Major units include the College of Engineering, which has continuously
maintained ABET accreditation since 1936; the Maine Business School, fully accredited
through the Association to Advance Collegiate Schools of Business (AACSB) since 1974;
and the College of Education and Human Development (currently NCATE-accredited;
seeking CAEP accreditation in 2020).

Advisory committees also play a significant role in program development. Dozens of
advisory groups help guide academic and research centers across UMaine. For example, the
professional advisory committee for the Cooperative Forestry Research Unit helps guide the
focus and scope of collaborative research activities focused on improving tree species and
wildlife management practices. Another example is UMaine’s Graduate School of
Biomedical Science and Engineering, established in 2006 as a partnership among UMaine,
Jackson Laboratory, Mount Desert Island Biological Laboratory, Maine Medical Center
Research Institute, the University of Southern Maine, and the University of New England.
The External Advisory Board provides external counsel and perspective regarding scientific
direction and curricula, assists in identifying and securing external funding, aids in
networking for students and faculty, and serves in an advocacy role both internal and
external to the university.

UMM has several standing advisory committees, including Education, Recreation &
Tourism, Management, Conservation Law, the Early Maine Literature Advisory Board, and
two ad hoc advisory committees, Psychology & Community Studies and Business Studies.

Examples of UMaine and UMM course and program innovation
UMaine has worked consistently to meet the needs of students through innovative
academic offerings and instructional practices. Below are several examples:

In fall 2016, a set of successful Phage Genomics courses, developed as a collaboration
between the Honors College and Molecular and Biomedical Sciences (MBMS), were
expanded to include all MBMS entering students. The Maine Business School faculty has
introduced several new courses in recent years, including new MBA offerings in Managerial
Marketing and Socially Responsible Investing. Leadership in Chaotic Times, a Washington,
D.C. travel course, has offered as part of UMaine’s Leadership Studies program, and includes
meetings with members of Congress, ambassadors, lobbyists, military leaders, congressional
staffers, and others. And in 2016 and 2017, the School of Nursing led community health



disaster simulations in partnership with UMaine students, UMaine police, local fire and
rescue personnel, area nurses, and the UMaine Volunteer Ambulance Corps.

In 2017, UMaine developed a regional course on family forests in conjunction with the
University of Massachusetts at Amherst and the University of Vermont through a grant
from the New England Society of American Foresters. Thirty-two undergraduate forestry
students — 11 from UMaine — participated. A major assignment required students to
prepare, working in inter-university groups, a syllabus for future family forests classes, with
reading lists addressing family forest outreach and education, outdoor recreation
management, invasive plants and pests, regional silviculture, maple syrup production, small
scale timber harvesting, succession and legacy planning, and consulting forestry.

Each year, a Division of Lifelong Learning course offers students the chance to attend the
Camden International Film Festival and engage with filmmakers from around the world.
The course provides students with an insider view of the film industry. The Darling Marine
Center, in cooperation with the School of Marine Sciences, offers students a Semester by
the Sea experience to study complex marine environments and apply foundational skills
acquired in preparatory coursework. And UMaine’s Hutchinson Center hosts the Midcoast
Leadership Academy, where participants from the midcoast region of Maine develop
management and leadership skills.

Two examples of innovative applied practice are the use of TeachLivE, an avatar-based
simulator by UMaine Education and Human Development students, who receive real-time
feedback about the quality and appropriateness of their teaching strategies in a mixed-
reality environment; and UMaine’s Cooperative Extension 4-H STEM Ambassadors:
undergraduate students who facilitate STEM activities with Maine youth ages 8-14.

UMaine's Foster Center for Student Innovation offers a minor in Innovation Engineering
emphasizing a systematic approach to creating, communicating, and commercializing ideas
in any field. Students learn how to innovate in a range of organizations: businesses,
nonprofits, government agencies, educational institutions, arts organizations, and others.
Innovation Engineering students use prototyping and small-scale production facilities in
UMaine research centers, including the Innovative Media, Research and Commercialization
Center and the Advanced Manufacturing Center.

A major focus at UMaine is STEM instructional transformation. Faculty in Biology and
Ecology, and Physics and Astronomy created an NSF-supported University Classroom
Observation Program, where 117 middle and high school teachers have observed 535
STEM courses and provided faculty with feedback on their instruction. To date, research
from this program has been published in three peer-reviewed publications and has
garnered additional NSF funding to examine the student transition from high school to
first-year university STEM courses.

UMaine also delivers the Faculty Course Modification Incentive Grant-Maine Learning
Assistant (FIG-MLA) Program, aimed at improving undergraduates’ STEM course
experiences and outcomes while providing professional development opportunities for
exemplary STEM majors and STEM faculty. Through the program, STEM faculty receive
assistance in planning and enacting course modifications that incorporate research-based
techniques for STEM instruction, including those that promote active learning. As of 2017,
38 instructors in 14 departments have received these grants.

Maine Learning Assistants (MLA) are undergraduates hired to assist with faculty course
modifications. In total, 238 undergraduate students have worked as MLAs. In 2017-2018,
77% of incoming STEM majors took at least one MLA-supported course, and
undergraduates in these classes showed higher retention rates than students in non-MLA
supported courses. The program is coordinated by UMaine’s Center for Research in STEM
Education (RiSE Center), which was formed to advance the research and practice of
teaching and learning in STEM fields through research, graduate education, and
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professional development, and community partnerships focused on improving the research
and research-based practice of STEM education at all levels of instruction.

Several UMM programs have been developed to transform the learning environment for
students. Launched in fall 2015, STEM Bridge is a nine-day program offered prior to the
start of the fall semester for students with a weak background in mathematics. It mixes
mathematics support, growth mindset development, and hands-on activities salient to the
UMM science program. The Peer Educator Program, begun in spring 2015, comprises
supplemental instructors, trained embedded tutors, and regular Study Center tutors
matched with courses based on academic need. Finally, the Family Futures Downeast is a
one-year program providing access to education and employment opportunities for parents
with young children by combining postsecondary education and workforce development
with high-quality early education for the children.

Program assessment

UMaine faculty are leading efforts to design new assessment instruments intended to
measure differences in student thinking when administered at multiple time-points during
an undergraduate program: e.g. when students enter the major; after the introductory
course series; just prior to graduation. For example, faculty in Biology and Ecology have led
the design of the Bio-MAPS (Biology-Measuring Achievement and Progression in Science)
suite of assessments, which are aligned with core concepts of Biology outlined in the
American Association for the Advancement of Science’s 2009 Vision and Change report,
and supported by NSF funding. Outcomes from these assessments have been used by
UMaine faculty to highlight program successes, and to develop ways to address
challenging concepts for students. In addition, there are several faculty learning
communities in Biology and Ecology focused on outcomes assessment.

Support for faculty and graduate teaching assistants

The Center for Innovation in Teaching and Learning (CITL) provides support for innovative
pedagogical efforts, and promotes excellent teaching and learning at UMaine. Together
with partner centers and academic units, CITL works to create and sustain a culture of
innovation in teaching through workshops and personalized consulting on curricular and
instructional design, educational software, technologies for instruction, and related efforts
to support 21st-century information and learning cultures. CITL has studios staffed with
instructional designers, and outfitted with video and audio production facilities, and
resources for developing animations, graphics, and experimenting with new technologies.
Training specifically targeting graduate teaching assistants is also provided at the
departmental level, especially where teaching assistants are extensively used. In addition,
CITL staff help UMaine and UMM make pedagogy-informed decisions about services used
in teaching, including student response systems, video services, web collaboration
platforms, learning analytics, and more.

In 2017-2018, CITL helped faculty develop technology solutions for 157 undergraduate
and graduate courses in Business, Education and Human Development, New Media, and
other programs; delivered 18 training workshops for faculty and students; and provided
tours for Admissions, 4—H, and others.




To support an increasingly diverse faculty and student body, the Rising Tide Center was
established with initial support from an NSF ADVANCE Institutional Transformation grant to
create an equitable environment for faculty with the view that a “rising tide lifts all boats.”
Data-driven methods used to create and sustain positive change at UMaine include
professional development opportunities for faculty, encouraging the use of family-friendly
policies, establishment of a dual-career support system to attract and retain faculty talent,
the introduction of a targeted mentoring program, and best-practices training for
administrators and search and peer committee members.

Faculty research

UMaine consistently ranks among the top third of public universities engaged in research
through the NSF Higher Education Research and Development (HERD) Survey. We are
classified as a Higher Research Activity Institution by Carnegie. In FY2018, UMaine received
a total of $72.8 million in awards, and research expenditures reached $129.9 million.

Recent institutional investments have been made to increase faculty support for proposal
development, assistance with grant submissions, and professional development related to
grant writing, all in an effort to increase the number and quality of grant submissions to
external sponsors. Additionally, UMaine offers several internal funding programs for faculty
research, artistic work, travel, and professional development. The Faculty Research Funds
Program is administered by the Office of the Vice President for Research and Dean of the
Graduate School. It seeks to stimulate and facilitate faculty research and scholarship.

Similarly, the Research Reinvestment Fund was established by the University of Maine
System Board of Trustees to strengthen research, development, and commercialization
activities tied to Maine businesses and to industries critical to the future of Maine.
Additional funding opportunities for faculty in the Humanities are available from the
Clement and Linda McGillicuddy Humanities Center Faculty Grant Program, which seeks to
support research, community engagement, and innovative teaching proposals.

UMaine also offers targeted internal funds to encourage progress and faculty engagement
in institution-wide goals. The Innovation in Assessment Grant Program supports
assessment-related projects and initiatives directly impacting student-learning outcomes
and assessment processes for undergraduate, graduate, or certificate programs. Rising Tide
Leadership Grants provide support for faculty who seek to advance their academic careers,
and benefit the larger campus through work on equity and inclusive excellence.

Outreach and service

UMaine also supports outreach and service. UMaine's Cooperative Extension has a physical
presence in all 16 Maine counties. It provides educational outreach and youth development
programming, and connects local businesses to state and regional research expertise and
other resources. UMaine's Hutchinson Center has initiated a statewide marketing campaign
aimed at adult degree completion for students who may be positioned to complete a B.A.
or B.S. through the Bachelor of University Studies, and UMaine’s Cohen Institute offered a
fall 2016 course, Leadership and Public Service, taught by a senior public servant who
worked as chief of staff for three United States senators. To name just three examples of
faculty volunteerism: UMaine faculty present original research to Maine historical societies
and museums; serve as presenters at the Maine Science Festival; and serve as scholarship
judges at the Maine State Science Fair.

Academic policies

UMaine and UMM publish their policies on continued enrollment and academic
suspension, dismissal and graduation in their respective undergraduate catalogs (UMaine
and UMM). Each catalog explains categories of dismissal, suspension and probation;
outlines appeal procedures; and describes the academic activity allowed during suspension
and/or dismissal. Each catalog also explains procedures and conditions for readmission.
Potential UMaine academic policy changes are discussed in a monthly Associate Deans’
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working group chaired by the Senior Associate Provost, who also sits on the Faculty Senate’s
Academic Affairs Committee at the Senate’s invitation. With key input from faculty and
professional advising staff, the Associate Deans’ group completed a two-year reassessment
and revision of UMaine’s undergraduate probation and suspension policy in November 2018.

UMaine and UMM advising

The chief vehicles for UMaine advising are faculty advisors in the academic units and
college advising staff (in the deans’ offices and/or in advising centers). For example, Liberal
Arts and Sciences (CLAS) provides several forms of academic advising. These include faculty
advisors for students in their declared majors, academic advisors from the CLAS Advising
and Student Services Center, and co-advisors (faculty and academic advisors) for students
who are new transfers (in their first two semesters) or on academic probation.

Most units in Natural Sciences, Forestry, and Agriculture have an undergraduate program
coordinator with primary responsibility for advising first-year and new transfer students
matriculating into undergraduate majors. In Education and Human Development, a central
Advising Center manages advising and the teacher candidacy process. Students in the
College of Engineering are primarily advised by faculty with support from Dean’s office
staff.

Liberal Arts and Sciences hosts a campuswide Academic Advising Conference each fall to
support faculty and staff in their advising work and to share best practices. The conference
includes presentations on advising international and transfer students, FERPA, how to
identify students of concern, tutoring resources, and related topics.

UMM students are advised principally by faculty. UMM also employs a High School
Transitions/Early College Advisor who works with early college and first-year students, and
coordinates UMM's use of the Navigate early-alert/retention software system.

Support for student scholarship and creative activity

UMaine supports scholarship, research, and creative work through a broad range of
internal funding opportunities and administrative assistance for students, faculty, and staff
seeking external support. Students are supported through a variety of means, especially
research grants in the major units. The institution also supports student scholarship
through several internal and external funding mechanisms.




The newly created Undergraduate Research Collaboratives Program supports
undergraduates interested in conducting cross-disciplinary research. UMaine units also
award support for student research and travel activities. For example, the Linda Lancaster
Fund supports professional development and research travel costs for graduate students in
Education and Human Development. Similarly, the Leitch Fund supports travel costs for
Honors students to attend professional meetings and conferences.

The Office of Major Scholarships, established in 2018, assists students in competing for
prestigious national merit-based awards such as the Udall, Fulbright, Goldwater, Truman,
and Rhodes scholarships. The number of student submissions per year has already
increased in multiple award categories. (See also Standard Four.)

Appraisal

Innovative technologies, innovative learning spaces

Since its last comprehensive review in 2009, UMaine has pursued innovative technologies
for teaching and learning on several fronts. Launched in spring 2017, the university's
Hackerspace gives students access to contemporary technologies (e.g. Arduinos, 3D
printers, patternmakers) and supports exploration of new ways of thinking. Working
independently, in teams, or as part of a course, students develop new approaches to
traditional tasks. They also test the limits of new technologies by creating their own Rube
Goldberg machines or by printing simple 3D widgets.

The Virtual Environment Multimodal Interaction Laboratory (VEMI) is a collaborative
UMaine educational, research, and development facility where faculty and undergraduate
and graduate students from more than a dozen disciplines conduct research and hone
technical skills using the latest virtual and augmented reality technologies. VEMI staff also
provide guidance on structural improvements to classrooms and technologies to promote
research-based instruction.

Since 2011, five active learning classrooms have been developed at UMaine in response to
faculty and programmatic needs. The classrooms are distributed around the campus, and
vary in size and configuration to meet the needs of courses in multiple disciplines. Through
the Center for Innovation in Teaching and Learning, faculty have access to professional
development and training about how to use these spaces to the maximum instructional
benefit of their students. In fall 2018, 47 instructors taught a total of 2,221 students in
UMaine's active learning classrooms. In spring 2019, 37 instructors are teaching 1,865
students in those classrooms.

UMaine has also made physical investments in traditional classrooms throughout the
Orono campus. Since its inception in 2012, the Paint and Polish initiative, a faculty-guided
effort to align US:IT, Facilities Management, and Academic Affairs resources for classroom
upgrades at UMaine and UMM, has been a clear success. In summer 2017, for example, 39
classrooms were upgraded or renovated, and 50 classrooms received information
technology upgrades. A core Paint and Polish strategy has been to coordinate as many
physical upgrades as possible with complementary IT improvements. In this way, best
practices for instructional design are met, with appropriate technologies and
environmental enhancements made to support these learning spaces.

Evaluating student success initiatives

A comprehensive analysis of academic advising and student supports was conducted in
2017, examining the practices and impact of academic advising, UMaine’s Think 30
initiative, and our Summer University and Winter Session course offerings on student
success. The Think 30 results are also examined in detail in Standard Eight.

Adoption of an online modality for student evaluations of teaching
Efforts since spring 2017 at UMaine and UMM to shift to online student evaluations of
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teaching in online and blended courses have been successful. UMaine has improved
response rates from as low as 10% (on paper-based evaluations of online courses) to
approximately 66% (for a mix of online and face-to-face courses) using a software
platform (Blue), coupled with best practices in survey administration. As paper-based
evaluations in face-to-face courses typically see return rates above 80%, UMaine is seeking
to secure an equal or higher rate for online evaluations. While paper-based evaluation
yields strong response rates, it does not support useful disaggregation of data to detect
potential differences in student experiences related to race, gender, or course performance.
The online system allows faculty to customize questions, adjust the evaluation schedule,
and ensure access for all enrolled students. The design of the system promotes the use of
student feedback to inform instruction. The number of UMaine academic units moving from
paper-based to online evaluations continues to grow each semester.

Grant training and support

UMaine has supported faculty research success through increased grantsmanship services
and outreach, especially to early-career faculty. In 2017-2018, a New Researcher
Orientation (NRO) was established to complement UMaine’s general faculty orientation
held at the beginning of the fall semester. NRO connects faculty to research offices and
staff to raise awareness of available services and trainings, as well as initiatives aimed at
growing the research enterprise. Examples of trainings include program-specific grant
writing workshops; introduction to research commercialization; and a basic Grants 101
training held twice per semester in collaboration with Fogler Library. Examples of faculty
support include 1:1 proposal development assistance, facilitation and support of large
interdisciplinary center grant writing teams, and customized funding searches/alerts,
including raising awareness of nonfederal funders. Efforts are underway to further grow
staffing in the research offices to enhance the institution’s national standings.

Faculty student collaborations and mentoring partnerships

Through the Center for Undergraduate Research (CUGR), students develop tools and
resources needed to achieve an authentic understanding of the research endeavor. CUGR
sponsors academic-year fellowships, summer fellowships, a research fellows program,




travel grants, and the annual UMaine Student Symposium. All of these programs are
funded by the Vice President for Research and Dean of the Graduate School, and
supplemented by external funding from federal and state agencies and private industry.

CUGR has significantly expanded students’ participation in research and creative activities,
as evident by the number of undergraduate authors and presenters at the 2018 UMaine
Student Symposium (756) as compared to the 2017 event (539) (an order of magnitude
increase from the first event in 2010, which drew 68 students). In addition to internally
funded fellowships, CUGR has doubled NASA/MSGC funding from $60,000 in 2017 to
$127,000 in 2018 for student fellowship and scholarships, and has increased sponsorship
from private industry from $500 in 2015 to $30,000 in 2018. After completing the pilot
phase of the program in 2017, the 2018-2020 CUGR Faculty Fellows program recruited its
second cohort of 20 faculty participants and provided them with professional development
workshops focused on mentoring student researchers.

In 2019, the UMaine Graduate School and UMaine’s Graduate Student Government will
pilot UMaineGRAD (Growth, Resilience, Advancement, and Delivery). The program will
focus on teaching skills, research skills, career development skills, and health and wellness,
and will permit graduate students to earn digital badges for different skills and
competencies through UMaine’s Engaged Black Bear digital badging initiative.

Projection

There are several areas of focus for additional support of UMaine faculty, including a)
increased support for student advising; b) continued hiring of tenure-track faculty; and c)
strategic and fiscal planning for innovative units, including the reorganized Maine Business
School.

Advising and early-alert support: Navigate

UMM implemented the EAB advising platform Navigate in fall 2018. A team of UMaine
faculty and staff are working with EAB to prepare for UMaine’s adoption of the platform,
in stages, in 2019-2020. UMaine's goals for Navigate focus on timely, intentional
communication with students, particularly those at risk, leading to better academic
outcomes, including first- to second-year retention; and, providing a high-quality resource
for faculty seeking more complete information about their students’ (and assigned
advisees') academic and student-life strengths and challenges. UMaine plans to train
faculty and professional advisors on Navigate beginning fall 2019, and expects to
introduce Navigate's student-facing app to incoming and returning students beginning
summer 2019.

Future faculty hiring

Since 2014, faculty hiring priorities at UMaine have responded in general to a)
demonstrated areas of enrollment growth, and b) replacement needs (for retiring or
departing faculty) and opportunity hires (including spousal/partner accommodation). For
example, tenure-track hires in the College of Engineering, and in select units in the College
of Natural Sciences, Forestry, and Agriculture, have been driven by sustained enrollment
growth and a corresponding need to grow the faculty in those areas. The administration
anticipates a continued emphasis on enrollment-driven hiring, along with consideration of
replacement needs and opportunity hires, over the next three to five years.

Continued implementation work and fiscal stability for Maine Business School
Since summer 2018, MBS administrators and faculty have had more than 225 meetings
with various representatives from the Maine business community, political leaders, and the
UMS. In addition, they have also conducted a competitive analysis, and have received
market research reports from the Association for University Professional and Continuing
Education and EAB. They are using the information from this comprehensive market
analysis to develop a variety of innovative and collaborative degree options. The following
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list illustrates the unit's collaboration partners, and the various degree options it is
working on:

e University of Maine Law School
- Rebuild and rebrand the JD/MBA.
- Developing a concentration in Transaction Law for the MBA program.

e Muskie School of Public Service (University of Southern Maine)
- Developing a dual degree in MPPM/MBA.
- Developing a dual degree in MPH/MBA.
- Developing dual degree in MSW/MBA.

e University of Maine at Farmington
- Developing a concentration in Outdoor Sports Management for the MBA program.

e University of Maine at Presque Isle (UMPI)
- Developing a 4 +1 program for UMPI Business undergraduates to join the MBA
program.

e University of Maine
- Developing a concentration in Forestry Business for the MBA program.
- Developing a concentration in Aquaculture for the MBA program.
- Working with the Foster Center for Student Innovation to develop a concentration
in Innovation for the MBA program.

¢ University of Southern Maine
- Developing a concentration in Food Studies for the MBA program.

In addition, MBS is working on a variety of MBA concentrations that will likely include
Analytics, Finance, Marketing, and Healthcare Management. And within the next two years,
MBS foresees launching an M.S. in Accounting and an M.S. in Analytics.

MBS has developed a 5-year budget analysis for the Graduate School of Business outlining
projected growth in enrollments and revenue. The university believes innovative curriculum
enhancements, planned partnerships, and the addition of new graduate programs for the
MBA (as described above) will be significant drivers of enrollment growth. The Graduate
School of Business is projected to be self-sustaining at the end of fiscal year 2023. See the
enrollment and revenue analysis below:

Graduate School of Business enrollment and revenue analysis

Evening/Online | M.S. Bus
MBA Analytics M.Acc F.T.MBA Fees Total Revenue

FY 19 Headcount 8% 88

Gross Tuition $463,584 $104,016 §567,600
FY 20 Headcou.rllt 160 160

Gross Tuition $842 K80 £189,120 $1,032,000
FY 21 Headcount 175 20 195

Gross Tuition $1,152,375 $263,400 $230,490 51,646,265
YR Headcount 200 25 20 245

Gross Tuition §1,317,000 §329,250 | $131,700 $289,590 $2,067,540
FY 23 Headcount 220 3 40 25 310

Gross Tuition $1,448,700 | $329,250 | $263,400 | $395,100 $366,420 $2,802,870
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Standard Six: University of Maine

Standard 6.1: Teaching, Learning, and Scholarship

(Faculty by Category and Rank; Academic Staff by Category, Fall Term)

3 Years 2 Years 1 Year Current Year
Prior Prior Prior
Fall 2015 Fall 2016 Fall 2017 Fall 2018
n Number of Faculty by category
Repular appointment, Tenured/ Tenure-Eligible - FULL TIME 390 395 418 426
Repular appointment, Tenured/ Tenure-Eligible - PART TIME 26 37 21 22
Regular appointment, non-TTE -- FULL TIME 178 177 175 186
Regular appointment, non-TTE -- PART TIME 15 21 22 7
Temporary appointment {"adjunct"} -- FULL TIMLE 4 [ [ [
Temporary appointment ("adjunct”) -- PART TIME 234 208 207 231
Other; specifly below:
Total 847 A44 849 388
Percentage of Courses taught by REGULAR faculty 6BV 0% GEYY TR
n MNumbert of Faculty by rank, if applicable
Professor - FULL TIME 202 183 187 188
Professor -- PART TIME 28 35 28 28
Assodiate -- FULL TIME 150 140 143 139
Associate -- PART TIME 24 21 15 18
Assistant -- FULL TIMIL 96 122 139 155
Assistant - PART TIME 35 23 26 27
Instructor or Lecturer —- FULL TIME 109 15 113 124
Instructor or Lecturer — PART TIME 187 852 175 193
Other; specify below:
Research Professor - FULL TIME 2 3 2 2
Research Professor -- PART TIME 1] 1] 1 1]
Associate Research Professor - FULL TIME i 0O 5 3
Associate Research Professor -- PART TIME 0 1 1 1
Assistant Research Professor - FULL TIME 7 9 10 7
Assistant Rescarch Professor -- PART TIME 1 4 4 3
Total 847 844 849 288
n Number of Academic Staff by category
Librarians 17 16 17 17
Advisors 28 20 21 20
Instructional Designers 1 & 4 5
Other; specify below:
Library Public Reladons 1 1 1 1
Library Finance/Facilities 1 1 1 1
Library Circulation Manager 1 1 1 1
Library Archivist 2 2 2 2
IT (Library) 1
Other Academic Support 43 38 31 31
Athletic Academic Counsclors 4 4 3 4
Total 99 85 81 82

Please enter any explanatory notes in the box below

contract,

"

-The faculty counts above include all employees having an employee classification of 6, 7, or 9 ("faculty"). This includes associate deans,
coaches, faculty in the Cooperative Extension Service, and research faculty whose entire appointment is in a research or policy center.
- The percentage of conrser tanght by resular facndty includes all course sections except recitations. Regular faculty are faculty on a continuing




Standard Six: University of Maine

Standard 6.2: Teaching, Learning, and Scholarship

(Highest Degrees, Fall Term)

3 Years 2 Years 1 Year Current Year
Prior Prior Prior
n Fall 2015 Fall 2016 Fall 2017 Fall 2018
Highest Degree Earned: Doctorate or terminal degree
Faculty Professor 211 203 197 195
Associate 158 147 145 142
Assistant 103 128 140 141
Instructor or Lecturer 43 49 44 47
No rank
Department Head (CITL) 1 1 1
Toral 315 528 527 526
Academic Staff Librarians 1 1 1 1
Advisors 1 2 2 L
Inst. Designers 0 1] 1
Orther Academic Support 4 4 4 4
Other; specifyv* Faculty Wokshops/ Trainer 0 0 1 1
Highest Degree Earned: Master's
Faculty Professor 17 15 17 18
Associate 19 17 16 13
Assistant 22 18 18 17
Instructor or Lecturer 110 117 116 123
No rank
Other
‘Toral 168 167 167 171
Academic Staff Librarians 16 15 16 16
Advisors 14 12 11 L0
Inst. Designers 1 2 2 A
Other; specify* Athletic Academic Counselors 3 3 2% 3
Library Public Relations 1 1 1 1
Library Finance/Facilides 1 1 1 L
Library Archivist 2 2 2 2
Library I'T 1 (1] 0 0
Other Academic Support 20 15 11 il
Highest Degree Earned: Bachelor's
Faculty Professor
Associate
Assistant 2 1 1 A
Instructor or Lecturer 49 50 42 46
No rank
Other
‘Toral 51 51 43 49
Academic Staff Librarians
Advisors 7 2 2 1
Inst. Designers 1
Other; specify* Faculty Tech Support 5 5
Athletic Academic Counselors 1 1 1% 1
Library Circulaton Manager 1 1 1 1
Other Academic Support 7 6 6 6
Highest Degree Earned: Professional License
Faculty Professor N/A
Associate
Assistant
Instructor or Lecturer
No rank
Other
Total 0 1] 1] 0
Academic Staff Librarians

Advisors

Inst. Designers

Other; specifyv*

= Please insert additonal rows as needed

2%( 2 Masters full year and 1 Masters 1/2 year) 1* (1 Bachelors full year and 1 Bachelors 1/2 year)




Standard Six: University of Maine

Standard 6.3: Teaching, Learning, and Scholarship

(Appointments, Tenure, Departures, Retirements, Teaching Load Full Academic Year)
3 Years 2 Ycars 1 Year Current Year
Prior Prior Prior |
(FY 2015) (FY 2016) (FY 2017) (FY 2018)
FT PT FT PT FT PT FT PT
H MNumber of Faculty Appointed
Professor 1 3 1
Associate 2 3 1
Assistant 9 25 2 30 3 22
Instructor or Lecturer 9 1 12 e 11 10 1
No rank
Other 1
Total 18 ! 40 5 47 3 34 !
H Number of Faculty in Tenured Positions
Professor 191 16 181 18 166 24 170 16
Associate 145 f 125 8 118 11 123 4
Assistant [i5] 0 54 0 111 2 125 1
Instructor or Lecturer
Mo rank
Other
Total 401 25 390 26 395 37 418 21
E Number of Faculty Departing
Professor 1 3 1 1
Associate 1 4 1
Assistant 7 1 6 4 2
Instructor or Lecturer 7 2 8 1 7 6 1
No rank
Other
Total 16 3 21 1 12 0 12 3
E Number of Faculty Retiring
Professor 8 & 21 3 7 5 6 4
Associate 6 3 7 1 ) )
Assistant 1 1 1
Instructor ot Lecturer 1 1 3 1 &
No rank
Orther
Total 15 7 20 7 13 6 11 6
Fall Teaching Load, in credit hours
Fall 2015 Fall 2016 Fall 2017 Fall 2018
FT PT FT PT FT PT FT PT
Professor Maximum 1,418 1,735 1,394 1,641 1,457 2,172 1,375 1,963
Median 79 50 82 35 90 76 80 85
Associate Maximum 9431 363 1,168 357 1,199 297 ’23 351
Median 108 50 114 56 93 50 83 60
Assistant Maximum 1,084 663 1,309 427 1,023 334 1,098 678
Median 116 81 93 03 96 79 95 G0
Instructor/Lecturer | Maximuim 2,324 1,005 2,492 T48 1,956 668 1,340 1,276
Median 221 54 246 57 222 57 194 55
No rank Maximum
Median
Orher Maximum
Median

Explanation of teaching load if not measured in credit hours

- Teaching load is measured in rotal student ¢
Other notes.

redit hours

- The faculty appointed, renured, departed, and retred reflect repular faculty only.
- The fall reaching load credit hours include regular and temporary faculty. Excluded are associate deans, coaches, faculty in the

Cooperative Extension Service, and research faculty whose entire appointment is in a research or policy center.




Standard Six: University of Maine

Standard 6.4: Teaching, Learning, and Scholarship

(Number of Faculty by Department ot Comparable Unit, Fall Term)
|

3 Years 2 Years 1 Year Current Year
Prior Prior Prior
Fall 2015 Fall 2016 Fall 2017 Fall 2018
T PT FT PT FT PT FT PT

Number of Faculty by Department (or comparable academic unit); insert additional rows as needed

a College of Educ & Human Dev
School of Ed Ldr, Higher Ed, & Human Dey 11 i 13 5 12 4] 13 1
School of Kinesiology, Phy Ed, & Ath Training 6 5 7 5 g 5 B 4
School of Learning & Teaching 19 25 20 35 22 34 25 4
College of Engincering
Chemical & Biomedical Engineering 13 1] 13 ) 15 Lt 17 0
Civil Engineering 12 1 13 ) 14 8] 14 1
Electrical & Computer Engineering 12 0 12 0 12 0 12 0
Mechanical Engineering 13 4 14 5 17 3 16 5
School of Enpineering Technology 15 5 15 9 16 2 16 2
College of Liberal Arts & Sciences
Anthropology 12 1 10 3 11 1 11 1
Art 8 12 8 10 8 11 & 13
Chemisery 14 1 14 1 14 0 14 0
Communication & Joumalism 9 10 10 7 10 10 10 7
Engplish 22 19 23 22 21 26 21 21
History 15 5 il 3 14 4 15 4
Marhematics & Statistics 25 [{ 24 i 25 [§] AT 9
Modermn Languages & Classics 5 5 5 5 i 3 6 5
Music 8 7 9 11 4 5 10 5
New Media 4 5 5 2 5 2 4 2
Philosophy 4 3 6 1 5 1 G 2
Physics & Astronomy 14 1 16 0 16 1 17 1
Political Science 7 i 7 5 8 4 8 3
Psychology 12 [{ 14 4 12 [§] 12 4
School of Computing & Information Science 13 1 13 I 12 4] 16 1
Sociology 3 3 3 ) 4 1 5 [
Theater 4 7 4 6 4 ] 4 7
Women's, Gender, & Sexuality Studies 2 [ 2 5 2 4 2 1
LAS other 7 5 9 5 7 6 8 3
College of Natural Sciences, Food, & Agric.
Communication Sciences & Disorders 7 5 7 4 7 4 9 2
Ecology & Environmental Sciences (1 1 4] ) (1 8] 0 0
Molecular & Biomedical Sciences 12 4 12 0 13 0 13 0
School of Biology & Ecology 25 3 25 3 28 3 27 5
School of Earth & Climate Sciences 17 0 18 0 17 0 18 1
School of Economics 17 1 15 4 16 1 14 2
School of Food & Agriculture il 2 34 24 33 2 32 4
School of Forest Resources B! 1] 20 3 18 3 21 1
School of Marine Sciences 25 4 27 24 30 1 28 1
School of Nursing 13 37 14 29 15 28 12 33
School of Social Work 7 10 7 B 9 G 9 2
Wildlife, Fisheries, & Conservaton Biolopy 5 2 7 9 7 3 7 3
Honors College 7 18 7 18 7 14 8 15
Maine B School 23 5 23 7 23 12 Al 12
Division of Lifelong Learning 1 88 2 [ 1 G2 1 57
Intermedia 0 0 0 0 0 0 1 0

| [Total junduplicated) 485 275 495 262 518 245 536 264
Please enter any explanatory notes in the box below

A full-time repular faculty member having a joint appointment in two units. is (a) counted in both units and (b) treated as full-time.
This table is restricted to faculty having an appointment in one of the six colleges or the Division of Lifelong Learning, Excluded, thesefore, are associate
deans, coaches, faculty in the Cooperative Extension Setvice, and research faculty whose entire appointment is in a research or policy center.




University of Maine Self Study, 2009-2019
Standard Six: University of Maine

Standard 6.5: Teaching, Learning, and Scholarship
(Faculty and Academic Staff Diversity)

For each type of diversity important to your institution (e.g., gender, race/ethnicity, other), provide information on
faculty and academic staff below. Use current year data, Fall 2018

Faculty Full-time Part-time Total Headcount
Headcount Goal
(Fall 2019)

ﬂ Category of Faculty (e.g., male/female, ethnicity categories); add more rows as needed

Male 365 109 474 *thd
Female 253 161 414 tbd
White 473 188 661 thd
Non-white 58 15 73 thd
Unspecified 87 67 154 thd

Academic Staff Full-time Part-time Total Headcount

Headcount | Goal (Fall

2019)

H Catcgory of Academic Staff (c.g., male/female, ethnicity categories); add more rows as needed

Library-Female 13 2 15 thd
Library-Male 6 1 7 thd
Library-White 18 3 21 thd
Library-Asian 1 1 thd
Advisors-Female 14 1 15 thd
Advisors-Male 5 0 5 tbd
Advisors-White 13 1 16 thd
Advisors Non-white (not unspecified) 1 0 1 thd
Other academic support-Female 22 4 26 thd
Othet academic support-Male 4 1 5 thd
Other academic support-White 24 3 27 thd
Othet academic support Non-white (not unspecified) 0 1 1 thd

Please enter any explanatory notes in the box below
Note. The faculty counts above include all employees having an employee classification of 6, 7, or 9 ("faculty™").
|| This includes associate deans, coaches, faculty in the Cooperative Extension Service, and rescarch faculty whose
—| cntire appointment is in a research or policy center.

*To be determined




Standard Six: University of Maine at Machias

Standard 6.1: Teaching, Learning, and Scholarship

(Faculty by Category and Rank; Academic Staff by Category, Fall Term)

3 Years 2 Years 1 Year Current Year
Prior Prior Prior
(Fall 2015) (Fall 2016) (Fall 2017) (Fall 2018)
n Number of Faculty by category
Full-time 31 28 29 28
Part-time 35 39 38 33
Adjunct 2 3 5 7
Clinical
Research
Visiting
Other; specify below:
Total 68 70 72 68
Petrcentage of Courses taught by full-time faculty
71% 68% 65% 66%
n Number of Faculty by rank, if applicable
Professor 10 10 9 10
Associate 13 14 15 15
Assistant 23 20 18 14
Insttuctor 22 26 30 29
Other; specify below:
Houtly/Salary EEs that
teach
Total 68 70 72 68
n MNumber of Academic Staff by category
Librarians 2 2 2 2
Advisors 1 1 1
Instructional Designers
Other; specify below:
Academic Staff Leads 3 3 2 3
Total 6 6 5 6
Please enter any explanatory notes in the box below




Standard Six: University of Maine at Machias

Standard 6.2: Teaching, Learning, and Scholarship

(Highest Degrees, Fall Term)

3 Years

2 Years

1 Year

Current Year

Hi

Prior

Prior

Prior

(Fall 2015)

(Fall 2016)

(Fall 2017)

(Fall 2018)

ochest Degree Earned: Doctorate

Faculty Professor

Associate

o | oo

Assistant

10

wn

Instructor

No rank

Other

Total

Academic Staff Librarians

Advisors

Inst. Designers

Other; specify* Academic Staff Leads

Hi

ghest Degree Earned: Master's

Faculty Professor

Associate

Assistant

el N

6

Instructor

n

~1 | &= | |

No rank

Other

Total

16

14

Academic Staff

Librarians

Advisors

Inst. Designers

Other; specify™ Academic Staff Leads

Hi

chest Degree Earned: Bachelor's

Faculty

Professor

Associate

Assistant

Instructor

n

n

6

6

No rank

Other

Total

6

6

Academic Staff Librarians

Advisors

Inst. Designers

Other; specify® Academic Statf Leads

Hi

chest Degree Earned: Professional License

Faculty Professor

Associate

Assistant

Instructor

No rank

Other

wn

wn

Total

n

n

Academic Staff

Librarians

Advisors

Inst. Designers

Other; specify*®




Standard Six: University of Maine

at Machias

Standard 6.3: Teaching, Learning, and Scholarship

(Appointments, Tenure, Departures, Retirements, Teaching Load Full Academic Year)

3 Years 2 Years 1 Year Current Year
Prior Prior Prior |
(Fall 2015) (Fall 2016) (Fall 2017) (Fall 2018)
FT PT FT PT FT PT FT PT
E Number of Faculty Appointed
Professor
Associate 1 1
Assistant 2 2 1 4 1
Instructor 2 6 1 5 5
No rank
Other
Total 2 B 2 6 5 5 1 6
E Number of Faculty in Tenured Positions
Professor 10 10 9 10
Associate 7 5 1 9 1 9
Assistant 1 1
Instructor
No rank
Other
Total 17 0 15 1 19 1 20 0
E Number of Faculty Departing
Professor 1 1 1
Associate 1
Assistant 2 1 1 1 1 2 1
Instructor 6 8 5 2
No rank
Other
Total 3 7 2 9 0 7 3 3
E Number of Faculty Retiring
Professor 1 1
Associate 2 1
Assistant
Instructor
No rank
Other
Total 2 0 2 (0 1 0 (0 0
Fall Teaching Load, in credit hours|
Professor Maximum 300 -- 312 -- 267 - 240 --
Median 130 — 156 = 100 == 133 —
Associate Maximum 248 180 279 140 270 176 261 150
Median 141 74 167 82 177 65 186 29
Assistant Maximum 315 141 303 Rl 264 111 330 114
Median 197 [ 195 51 192 i) 183 a7
Instructor Maximum 324 135 216 126 180 114 264 69
Median 236 27 161 50 164 43 192 30
No rank Maximum
Median
Other Maximum
Median

Explanation of teaching load if not measured in credit hours

Teaching load is measured in total student credit hours.




Standard Six: University of Maine at Machias

Standard 6.4: Teaching, Learning, and Scholarship

(Number of Faculty by Department or Comparable Unit, Fall Term)

| | |
3 Years 2 Years 1 Year Current Year
Prior Prior Prior |
(Fall 2015) (Fall 2016) (Fall 2017) (Fall 2018)
FT | PT FT PT FT PT FT PT
Number of Faculty by Department (or comparable academic unit); insert additional rows as needed
Admissions Office 1
Arts and Letters Division 12 21 10 21 9 22 10 18
Athletics 1 1 5 7
Environmental & Biological Sci 10 4 10 5 11 5 9 4
President's Office 1 1
Ree Mgmnt & Business Admin 9 10 8 13 9 11 9 11
Total 32 36 29 41 29 43 28 40
Please enter any explanatory notes in the box below
Standard 6.5: Teaching, Learning, and Scholarship
(Faculty and Academic Staff Diversity)
For each type of diversity important to your institution (e.g., gender, race/ethnicity, other), provide information on faculty and
academic staff below. Use current year data.
Faculty 3 Years Prior | Full-time Part-time Total Headcount
Headcount Goal
(Fall 2019)
Category of Faculty (e.g., male/female, ethnicity categories); add more rows as needed
Female 54.40% 12 25 37 *thd
Male 45.60% 16 15 31 thd
thd
Hispanic/Latino 2.90% 1 1 thd
Multi 1.50% 1 1 thd
Not Specified 2.90% 1 5 6 thd
White 92.60% 27 33 60 thd
Academic Staff 3 Years Prior | Full-Time Part-Time Total Headcount
Headcount Goal
(2021)
1
TFemale 50.00% 3 3 thd
Male 50.00% % 1 3 thd
0
White 100.00% 5 1 6 thd
Please enter any explanatory notes in the box below

*To be determined




Standard Seven:

Institutional
Resources

. Human Resources

Description

The Office of Human Resources (serving UMaine and UMM) recruits, trains, develops, incentivizes,
and retains employees committed to our student-centered mission. Partnering with all
departments via a business partner model, HR helps employees throughout the organization align
individual and unit goals with institutional goals.

In fall 2017, UMaine employed 2,720 employees (2,131 full-time and 589 part-time), including
505 full-time faculty and 305 adjunct faculty. UMaine also employs approximately 600 graduate
students and 2,500 undergraduate students. The University of Maine System has six collective
bargaining agreements, covering a majority of employees; the agreements apply to the UMaine
and UMM workforces. Nonrepresented employees are provided resources and advocacy through
the University Supervisors/Confidential Employees Advisory Council and HR. Terms of employment
are made available to faculty and staff in their individual contracts. All terms of employment are
also included in employee offer letters. Grievance procedures are set in collective bargaining
agreements, and nonrepresented employees can file grievances through HR.

Requirements to qualify for tenure-track faculty positions and other staff positions are outlined on
the HR website. All policies regarding human resources and labor relations are also available on
the HR site. UMaine strives to remain competitive in compensation for faculty, staff, and
administrators. Our baseline salaries are not as high as some peer institutions, but we offer robust
benefits as part of total compensation packages. All full-time regular and part-time regular
employees working at least half time are eligible for benefits, including health care, educational
opportunities, veteran benefits, paid leave, disability benefits, family leave, dependent tuition,
retirement, and an Employee Loan Fund, among others.

Benefits, which can be managed through a convenient online portal, have a positive impact on
employee retention, and physical and financial well-being. UMaine's Intellectual Property policy
also helps attract and retain talent. The Office of Innovation and Economic Development facilitates
technology transfer and the commercialization of inventions produced at UMaine. Researchers
retain ownership of their intellectual property and revenue is shared between UMaine and the
researcher.

All faculty and staff are evaluated according to the provisions of their collective bargaining
agreements. Faculty and staff are encouraged to continue developing professionally through
participation in trainings, conferences, and networking events.

Appraisal

Since our 2009 review, UMaine has experienced restructuring as some former campus services
have been centralized within the University of Maine System (UMS). Some former UMaine
employees are now UMS employees. UMaine still benefits from the work they do, but those
employees are no longer counted in UMaine's employee FTE total. Some centralized staff now
work in UMS Centers of Excellence, such as labor relations, recruiting and talent acquisition,
learning and organizational development, compensation and data analytics, Equal Opportunity,
benefits administration, project management, and communications.

UMaine has met or exceeded some targets for recruitment, retention, and advancement of women
faculty in STEM fields; fostering changes in workplace policies and campus climates; increasing
job satisfaction among women STEM faculty; and serving more than 80% of UMaine faculty
through voluntary participation in at least one event sponsored by the Rising Tide Center.



Il. Financial resources
Description

UMaine and its financial resources are guided in part by a 2016 Board of Trustees strategic
outcomes document:

The University of Maine System is an integrated system of distinct campuses, centers, and
other facilities operating in concert to provide high-quality educational undergraduate
and graduate opportunities that are accessible, affordable, and relevant to the needs of
Maine students, businesses, and communities. It drives economic development by
conducting world-class research, commercializing valuable ideas, and partnering
successfully with businesses and industries throughout Maine and beyond. It is the state’s
most engaged and responsive institution working on behalf of all Maine citizens,
communities, and institutions. It is Maine’s most important public asset.

The BOT approved a Unified Budget Implementation Plan in September 2016. That plan
identified five financial areas for (ongoing) collaboration among UMS institutions: a) tuition
and fees, b) state allocation model, c) institutional aid/waivers, d) reserves, and e) capital
project funding.

“Unified budget” does not signal the unifying of resources, but rather the alignment of
financial policies and procedures across UMS institutions. The goal of the unified budget
work is to enhance transparency, ensure appropriate fiscal controls, and make possible
comprehensive, Systemwide collaboration. Fiscal administrative functions have been
integrated and managed as a single, geographically distributed unit, reducing redundancies
and ensuring that every corner of the UMS benefits from expertise and efficiency achieved
through true cooperation and scale. UMaine’s fiscal policies are linked to a full complement
of UMS policies, reports, and procedures. Additionally, UMS has created a Unified Budget
Timeline for the fiscal year. The timeline entails enrollment updates, census updates, forecasts
presented to the BOT, and budget planning deadlines.

As of fall 2018, the shared Chief Business Officer for UMaine and UMM reports jointly to the
UMaine President and to the UMS Vice Chancellor for Finance and Administration. UMaine’s
Budget Office comprises a Director of Budget and Business Services, a Senior Budget Analyst,
and an Accounting Specialist. Each UMaine college and major functional area also has
financial staff who report in those areas, and work closely with the Budget Office to prepare
the annual budget and other campus-based financial reporting requirements, as needed.

Appraisal

Revenue from tuition and fees

For six years (FY2012 through FY2017), the Board of Trustees held constant the in-state
tuition rate of all UMS institutions. Over the past 10 years, net tuition and fee revenue
became a higher percentage of overall operating revenues, as indicated in UMaine’s audited
Statements of Revenues, Expenses, and Changes in Net Assets. At the same time, due to
regional and state demographic projections, UMaine increased its recruitment of out-of-state
undergraduate degree-seeking students. The fall 2018 first-year class profile was 54%
in-state and 46% out-of-state. Despite the decline of in-state students and the period of
unchanged tuition, net revenue from tuition and fees has risen significantly as seen in the
following graph.
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UM - Net Revenue from Tuition and Fees
(in thousands)

$105,000 $101,227

$100,000
$95,000 $92,883
$90,633
$90,000 $87,974
585,731
85,000 583,175
v §79,086°81,05881,081
$80,000
$75,000
$70,143
$70,000 .
$65,000

FYOo8 FY09 FY10 FY1l FYl2 FY13 FYl4 FYl> FYle FYl7

State appropriations

In FY2017, the last year of flat in-state tuition, the noncapital state appropriation was
raised to equal the amount that would have been secured through an increase in tuition in
that year. (For the purpose of financial statements, state appropriations are considered
nonoperating revenues.) It should be noted that noncapital state appropriations include an
amount for the Maine Economic Improvement Fund. The state of Maine makes
contributions to UMaine through state appropriations. The following tables show
adjustments in both noncapital and capital state appropriations that were made during the
time period indicated:

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
Non-Capital State of Maine Appropriations 100,383 95,695 94,204 95,764 94,923 93,849 94,946 93,139 92,139 97,527
Capital State of Maine Appropriations 2,753 3,715 4,197 2,047 3,037 5,867 1,780 7.770 8,170 3,962
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University of Maine Self-Study, 2019

Commitment to instruction, research, and public service

The Finance Survey Summary Page of the most recent IPEDS data submission for the year
ending June 30, 2018 shows that the UMaine expends two-thirds of its total resources in
support of instruction, research and public service:

Expense % of

Core Expenses Amount Per FTE Total
Instruction 94,435,000 9,922 30%
Research 74,790,000 7,858 23%
Public Service 39,922,000: 4,194 12%
Acadmic Support 35,952,000 3,777 11%
Institutional Support 33,649,000 3,535 11%
Student Services 27,182,000: 2,856 8%
Other Core Expenses 10,779,000' 1,132 3%
Total Core Expenses 316,709,000 33,275 100%

UMaine budget planning

UMaine's leadership team has consistently made budget decisions to control expenses and
increase the university’s financial health during challenging economic times. Such decisions
have enabled UMaine to increase its primary reserve ratio. The primary reserve ratio
provides a snapshot of financial strength and flexibility by indicating how long the
institution could function using its expendable net position (both unrestricted and
restricted, excluding net position restricted for capital investments) without relying on
additional net position generated by operations. This ratio is calculated as follows:

Expendable Net Position*

Total Expenses

Primary Reserve Ratio

0.45
0.40
0.35
0.30
0.25
0.20
0.15
0.10

FYOB  FY09 FY10 FY11 FY12 FY13 | FY14 | FY15 FY16 | FY17
E=mBenchmark 040 0.40 040 0.40 0.40 040 040 040 040 040
—4—=UMActual 033 029 034 041 043 043 042 040 040 0.41
—@-=UMS Actual 0.26 0.23 031 037 038 040! 0841 039 039 041

Over the past 10 years, UMaine has maintained a ratio equal to or greater than both the
benchmark value and UMS several times. The significant reduction in UMaine's expendable
net position pursuant to the implementation of Governmental Accounting Standards Board
(GASB) Statement No. 75 resulted in UMaine’s FY2017 primary reserve ratio falling below
the industry benchmark of .40x for the first time since FY2011. UMaine's FY2018 ratio of
0.31x is slightly improved from the FY2017 restated ratio of .30x and provides the
university with just under four months of expense coverage.
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Adoption of new accounting standards

As required by generally accepted accounting principles, in FY2018 UMS adopted GASB
Statement No. 75 (Accounting and Financial Reporting for Postemployment Benefits Other
than Pensions) pursuant to its post-employment health plan; UMS and each of its
institutions restated their FY2017 financial statements to reflect the retroactive application
of the accounting change. The overall impact on UMaine’s FY2017 financial statements
was a $41.5 million decrease in the previously reported FY2017 beginning of year
expendable net position, and a corresponding increase in noncurrent liabilities as UMaine
recognized its share of the funding obligation related to the $102 million unfunded
actuarial accrued liability recorded by UMS as of July 1, 2016. There was no impact on
UMaine's previously reported FY2017 revenues and expenses.

As noted above, the unified budget process has developed sufficiently over the past three
years to provide a Unified Budget Timeline for UMS. The process not only provides for a set
budget development focus, but also includes an emphasis on enrollment projections and
student census data gathering, as well as a requirement for three current-year financial
forecasts, and a multiyear financial analysis (MYFA) projection for both enrollment and
budget needs.

A budget planning team meets regularly across the fiscal year to address current and
projected budgetary issues (see also Standard Two). The team comprises the President, the
Executive Vice President for Academic Affairs and Provost, the Vice President for Research
and Dean of the Graduate School, the Chief Business Officer, and the Chief of Staff. At
various times during the academic year, the head of the Finance and Institutional Planning
Committee of the Faculty Senate joins the group. At least three times during the year, the
committee engages the campus in broad discussions. The community is notified of these
meetings and encouraged to attend. The budget team works with the Vice President for
Enrollment Management and the Office of Institutional Research and Assessment to refine
enrollment and retention numbers.

In 2016, UMaine established a Gift Processing and Advancement Services Agreement with
the University of Maine Foundation for processing receipts, acknowledging all gifts to
UMaine, and fundraising services. This was accomplished by transferring university personnel
who had performed these functions, along with operational budgets, to the Foundation. The
arrangement provides one “giving” mechanism and is less cumbersome for potential donors.

Audited financial statements for UMaine as of June 30, 2018 reflect an institution whose
financial condition has improved since the last NECHE accreditation review in 2009. At the
end of fiscal year 2018, total net position of $433.1 million exceeded total liabilities of
$132.5 million. Endowment assets held by UMS for UMaine equal $79.6 million, with
$221 million also held by the University of Maine Foundation, for a total of $300.6 million.

UMaine's financial health, as published in the Report on Core Financial Ratios and
Composite Financial Index, is evaluated through the use of industry benchmarks and ratios.
The four ratios UMaine used to develop our Composite Financial Index (CFI) are the
Primary Reserve Ratio, the Return on Net Position, the Net Operating Revenues Ratio, and
the Viability Ratio.

UMM financial resources and planning
Financial oversight for the UMM campus became the responsibility of the UMaine
President and the Chief Business Officer on July 1, 2017 (FY2018).

In FY2018, UMaine was seeking a new President — a nearly year-long process — and
UMM was seeking a new Head of Campus. With the new UMM reporting structure in its
implementation stage, no major changes involving academic and support programs,
enrollment, or finances were made, although UMaine provided substantial assistance to
UMM in areas such as budgeting, admissions, and administration of student financial aid.



In the current fiscal year (FY2019), with essential reporting structures secured, emphasis has
been placed on safeguarding UMM'’s financial future through a) increased focus on UMM'’s
academic programs and their relationship to the UMaine campus and its programs; b)
reversing UMM'’s declining enrollment; and c) consolidating nonacademic support programs
and positions at UMM to capture efficiencies and corresponding salary savings.

Given enrollment declines, a balanced UMM operating educational and general (E&QG)
budget is not projected for FY2020. UMaine will direct UMaine reserves as a loan to UMM
to be repaid in three years. Anticipated gains related to academic program decisions, and
securing a solid enrollment plan for UMM, in addition to strong collaborative efforts and
oversight with UMaine, will create a fiscally sound future for UMM.

UMM will receive $3.051 million of a $49 million infrastructure bond approved by Maine
voters in November 2018. These funds will be used to repair and renovate academic
buildings and residence halls.

The FY2018 Core Financial Ratios and Composite Financial Index reports for UMaine and
UMM, which contain data from prior years, can be found in the electronic workroom.

lll. Information, physical, and technological resources

Description

Information technology

Information Technologies (US:IT) is a UMS central service providing technology-based
services and support for UMaine and UMM faculty, staff, and students. As UMaine’s central
technology support agency, US:IT partners with a UMaine IT Strategic Council (ITSC)
comprising faculty, staff, administrators, and US:IT personnel. US:IT works with its UMaine
and UMaine campus partners to develop sound policy for the management of technology;
address the needs of academic, administrative, and research users of technology; and
provide ongoing planning for technology to meet the changing needs of the two campuses.
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US:IT supports strategic planning, operations and provision of collaborative leadership at
the campus IT level to set priorities; oversee initiation and implementation of technology
projects; and support academic, research, and administrative operations. US:IT also
provides an array of services, infrastructure, and expertise to the Maine School and Library
Network, Maine Department of Education, and Maine state government.

UMaine and UMM library resources

UMaine’s Raymond H. Fogler Library and UMM'’s Merrill Library support UMaine and UMM
academic and research programs by providing efficient and effective access to the
information and library resources needed to meet teaching, research, and public service
goals. Fogler Library is the state of Maine's official Science, Technology, and Business
library, the Tri-State Regional Depository for federal documents, and a Patent and
Trademark Resource Center.

Fogler Library is a comprehensive central library; there are no officially supported
departmental libraries on campus. Fogler Library also manages the Darling Marine Center
library in Walpole, Maine. Fogler Library is led by its Dean, who reports to the Executive
Vice President for Academic Affairs and Provost, and is managed through department
heads in Circulation, Collection Services, Regional Federal Documents and Interlibrary Loan,
Reference and Information Literacy, Special Collections, Financial, Public Relations, and
Technical Services. Merrill Library reports to the Head of Campus and is managed through
the library director. Fogler Library partners with US:IT to support computing infrastructure
and help desk functions. Fogler also partners with the Writing Center and the Tutor
Program by providing space for those units to meet their students. It also provides space
for the Office of Major Scholarships (see also Standard Five).

Fogler Library and Merrill Library develop and maintain collections in appropriate formats
to support their respective campuses’ academic programs and research. Fogler is the
largest library in Maine with approximately 1.2 million volumes, 2.4 million government
publications, 1.67 million microforms, more than 379 online databases, 3,430 journal
subscriptions, 850,047 e-books, and access to more than 117,000 e-serials. The libraries
participate in resource sharing with other UMS libraries and with Maine State Library. This
has increased the ability to offer databases to users that would otherwise be unaffordable.
The collection of databases provided by state funding is available to the university
community.

Fogler and Merrill libraries are in a consortium that includes the other UMS libraries,
Bangor Public Library, the Maine State Library, and the Maine State Law and Legislative
Research Library. Fogler Library helps support, and is a member of, Maine InfoNet Board,




which manages the integrated library systems for many of the libraries in the state. Fogler
Library also participates in the Larger Libraries Group, which includes the University of
Southern Maine, Portland Public Library, Bangor Public Library, the University of New
England, the Maine State Library, Bates College, Bowdoin College, and Colby College.

Fogler Library provides a welcoming physical environment conducive to individual and group
study. It is open 102.5 hours per week during the academic year, and during finals weeks
closes at 2:30 a.m. Merrill Library is open 79 hours per week during the semester, with
additional hours during finals. Fogler has more than 1,180 seats available, from group
seating to individual carrels. Library staff continually assesses and upgrades the seating and
various environments in the library to provide for both individual and group study. Each year,
there are changes in seating or stack arrangements to make the building as welcoming as
possible.

The electronic environment provides 24/7 access to course and subject guides, and
e-resources. Equipment such as digital cameras and recorders are available for loan, as are
about 30 laptop computers. Reference staff are available during most building hours by chat,
email, text, or in person. Merrill Library also loans similar equipment, and a librarian is
available to answer reference questions in a variety of formats during all open hours. Fogler
Library is also home to a Media Lab where students can access software such as Adobe
Design Premium CS5, Microsoft Office, Microsoft Expression, Sound Forge Audio Studio 10.0
(digital audio recording/editing software), Adobe LiveCycle ES2, Adobe Design Premium CS5,
EPSON Scan, Adobe Premiere Pro CS4 (video editing software), ABBYY PDF Transformer 1.0,
among others.

Fogler Library employs 52 staff, including 18 professional librarians, four non-MLS
professionals, and 30 library support staff. Students are employed in all of the library
departments. One part-time support staff member works at the Darling Marine Center. The
non-MLS professionals are an archivist, a financial manager, a public relations manager, and
a circulation manager. There has been a decrease in the number of library staff since 2009
due, in part, to a reorganization that removed two staff from the library and in part to
internal reorganizations.

Both Fogler and Merrill libraries work to support distance education by providing online
access to resources, course, and subject guides. Fogler also works to support distance
education by providing online access to resources, course and subject guides, and chat and
text communication with librarians. Merrill Library also supports all academic programs and
develops and maintains collections in appropriate formats for undergraduates. The most
recent information literacy reports for Fogler Library and Merrill Library can be found in the
electronic workroom.

UMaine physical assets and infrastructure

UMaine consists of a primary campus in Orono, as well as six farms, two research facilities
and 13 leased facilities throughout the state. UMaine as a whole encompasses 368 buildings
totaling 4,848,674 gross square feet. The 211 buildings located on the primary campus
include 4,420,580 gross square feet, or 91.2% of UMaine’s total square footage. UMaine’s
asset portfolio is valued at $890,593,024 with the primary (Orono) campus making up 92.0%
of the total value or $719,345,582. Contents are valued at $290,793,834 in total with
$279,452,874 or 96.1% of the value found in the primary campus buildings. UMaine provides
all necessary support services (e.g. utilities, infrastructure, IT and operational services), for
approximately 1,173 research labs and support spaces consisting of approximately 547,237
square feet. Support for the operation of UMaine campus is provided by Facilities
Management following industry best practices and all regulatory requirements.

The Office of Sustainability supports UMaine constituents in efforts to reduce the institution’s
environmental footprint. UMaine strives to ensure that all new construction on the campus is
built to the equivalent of LEED Silver standards or higher. We currently have five LEED
Certified buildings on campus. The Facilities Management custodial department uses over
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60% green-certified products. Since 2007, UMaine has diverted 48% of campus waste from
landfills and has reduced water use by 20%. All campus grounds are managed organically
using compost generated on-site from Dining Services kitchen waste, and over 20% of
Dining Services food purchases are locally sourced.

UMM physical assets and infrastructure

The University of Maine Machias (UMM) consists of a primary campus in Machias,
comprising 10 buildings totaling approximately 266,000 gross square feet located on a
footprint of 243.9 acres. UMM'’s building asset portfolio is valued at $71,086,101. Support
for the operation of the Machias campus is provided by Facilities Management following
industry best practices and all regulatory requirements.

Appraisal

In 2015, a State of IT report presented to the BOT outlined several capital investment
projects designed to enhance IT infrastructure, delivery systems, and improved services in
support of the One University initiative. The Board of Trustees fully endorsed the initiatives
presented and authorized $20 million in bond investments to support modernization of
classroom technology, rebuilding wireless infrastructure, and improvements in MaineStreet.
UMaine received $3.3 million to upgrade wireless infrastructure in 34 buildings. The 2012
UMaine IT Strategic Plan included establishing a campus IT governance structure and
establishing residence hall wireless service. Both objectives were met.

Fogler Library and Merrill Library direct their resources to support the educational mission,
research, and service programs of UMaine and UMM. Fogler’s acquisition budget is more
than $6 million per year. Merrill Library's acquisition budget and collections are much
smaller, but are adequate for an undergraduate library that serves, supports, and extends
the curriculum of a small liberal arts university. In response to the needs of their respective
users, each library works to make most of its collections available 24/7, as outlined above.
Fogler's operating budget of more than $3 million per year supports the staff, furnishings,
and equipment for the needs of the university community. Both libraries have input on the
budget process to ensure appropriate funding to support collection acquisitions and
appropriate staffing to advance the educational objectives of the campuses.

UMaine has taken important steps to improve the quality of buildings across campus
within budget constraints. Pathway 5 (Restoring the Dream: Renewing Pride and
Stewardship of Place) of the university’s 2012—17 Blue Sky strategic plan identified a
central goal of restoring and sustaining UMaine’s physical and technology infrastructure to
ensure a vibrant place of learning and discovery. In 2012, UMaine partnered with Sightlines
LLC to perform an integrated facilities plan (IFP) for the Orono campus. The IFP created a
comprehensive facilities condition assessment and identification of campus building needs,
and the assignment of preliminary budgetary values for renewal costs. The completed IFP
includes 80% of the total campus square footage of both Education and General (E&G)
facilities and Auxiliary facilities on campus.

In early 2013, UMaine also partnered with Sightlines to perform a classroom assessment
study. The study complemented the campus IFP study and provided an additional layer of
detail focused on the technology and indoor environmental quality needs of campus
classrooms.

In 2014, UMaine created a comprehensive Space Planning and Management Policy to
ensure best space management practices, and to support a UMS initiative to reduce square
footage and increase space use rates and net asset values. (The policy is now out of date in
some areas; it will be revised in summer 2019 by the Senior Associate Provost and Facilities
Management staff.) Also in 2014, UMaine engaged Malcolm L. Collins, AIA, NCARB, LEED
AP (Maine Licensed Architect and Historical Architect), to renew the campus Tier 1 Historic
District Restoration Plan by creating design guidelines for each Tier 1 building. The
guidelines incorporate prospective general uses for space in buildings, and inventory the
optimum purpose and use of each building.



Projection

Human Resources

UMaine's and UMM'’s next strategic plan, as emerging from the current Strategic Vision
work being led by President Ferrini-Mundy and Provost Hecker, will shape HR initiatives
and areas of emphasis over the next several years. The strategic areas now under
discussion — Fostering Learner Success, Creating and Innovating for Maine and Beyond,
and Growing and Stewarding Partnerships — will demand new human resources to ensure
success of the initiatives. UMaine and UMM will continue to partner with UMS leaders on
an HR model that best serves the needs of our students, faculty and staff.

Financial resources

Though well-positioned financially as we move forward, UMaine is mindful that we must
continue to develop and refine face-to-face and online academic programs attracting
qualified undergraduate and graduate students, including adult and nontraditional
learners. With continued decline in the numbers of state and regional high school
graduates, outreach to out-of-state and international students is also increasingly
important.

Net tuition and fees continue to be UMaine’s primary revenue driver. As noted above, the
new methodology applied to the allocation of new state appropriation funding should not
result in UMaine losing ground in its share of that appropriation. As short-term and long-
term budget planning continues through the collaborative work of Budget and Business
Services, the Chief Business Officer, the Provost, the President, the BOT, and campus
constituents, decisions will continue to be made collaboratively at UMaine and across UMS
to realign resources in support of campus and Board of Trustees priorities.

NECHE has asked us to address our progress on meeting the goals of the “Primary
Partnership,” and ensuring UMM's financial stability. UMaine now supports UMM
enrollment management functions, including recruitment and marketing; web content and
management; and all facets of student financial aid. Academic collaborations, including
those projected to meet local or statewide workforce needs (e.g. engineering, nursing
education) are at various stages of development. In addition, UMaine Provost Hecker and
UMM Head of Campus Egan have agreed in principle to a dual reporting line for UMM's
Student Records officer (Associate Registrar). We expect that the Associate Registrar will
report jointly to the Head of Campus and to UMaine’s Registrar by May 2019, in a
reporting structure governed by an MOU. This alignment will bring additional records
management resources and course-scheduling resources to UMM and its students.

UMM Head of Campus Egan is working with President Ferrini-Mundy and the UMaine
budget team on a plan for fiscal stability and accountability. The plan will entail UMM
identifying a path to independent fiscal health through a combination of undergraduate
(domestic and international) enrollment growth, online enrollment growth, targeted
research and programmatic partnerships with UMaine and other research institutions,
participation in collaborative (multicampus) degree programs, and related measures. The
plan will be completed in spring 2019 and implemented beginning with the new fiscal year
(July 1,2019).

Informational, physical, and technological resources

Work is underway on a comprehensive strategic planning process for US:IT. It is expected
that the plan will provide a three- to five-year road map aimed at enhancing the
technology and information support services the division provides to UMaine and UMM,
along with other UMS campuses. In 2019, a significant focus of US:IT is the upgrade of our
PeopleSoft Campus Solutions system from version 9.0 to 9.2. Testing will take place
throughout spring 2019, with an anticipated launch in June. The upgrade will improve
accessibility, attractiveness, and some functional elements.
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Standard Seven: University of Maine

Standatd 7.1: Institutional Resoutces

(Headcount of Employees by Occupational Category)

For each of the occupational categories below, enter the data reported on the IPEDS Human Resources Survey (Parts B

and D1) for each of the years listed.

If your institution does not submit IPEDS, visit this link for information about how to complete this form:
https:/ /surveys.nces.ed.cov/IPEDS/Downloads,/Forms/package_1_43.pdf

3 Years 2 Years 1 Year
Prior Prior Prior Current Year
FY 2015 FY 2016 FY 201 (FY 2018

FT PT | Total [ FT PT | Total | FT PT | Total [ FT PT | Total
Instructional Staff 486 289 775 480 277 757 499 244 743 505 305 810
Research Staff 18 4 22 16 0 16 21 0 21 19 4 23
Public Service Statf 47 2 49 45 46 39 3 42 42 3 45
Librarians 20 3 23 18 2 20 e 0 22 24 2 26
Library Technicians 30 0 30 29 0 29 27 0 27 0 0 0
Archivists, Curators, 6 0 6 6 0 6 5 0 5 6 0 6
Student and Academic 77 34 111 83 42 125 88 30 118 141 44 185
Management Occupations 31 0 31 30 0 30 29 0 29 61 1 62
Business and Financial 131 4 135 120 2 122 120 5 125 141 12 153
Computer, Engineering and
Science 229 71 300 200 78 278 273 61 334 265 120 385
Community, Social Service,
Legal, Arts, Design,
Entertainment, Spotts, and
Media 251 08 349 248 85 333 244 108 352 159 26 185
Healthecare Practitioners and 21 3 24 17 1 18 8 0 2 9 0 9
Service Occupations 328 47 375 320 48 368 367 19 386 351 14 365
Sales and Related 11 2 13 11 7 18 12 8 20 5 0 5
Office and Administrative 269 59 325 251 78 329 255 51 306 280 58 338
Natural Resources, 113 12 125 108 9 117 122 3 125 111 0 111
Production, Transportation, 11 0 11 13 0 13 15 0 15 12 0 12
Total 2079 28| 2707] 1995  630| 2625 2146] s32| 2678 2131  sso| 2,720
Please enter any explanatory notes in the box below

| | The University of Maine System reviewed the categorization of each employee's position, and made modifications to more
| | accurately align with the IPEDS occupational categories. Consequently, thete are notable changes between FY 2018 and the eatlier

years for some categories.




Standard Seven: University of Maine

Standard 7.2: Institutional Resources

(Statement of Financial Position/Statement of Net Assets)

1 Year Prior

2 Years Prior (FY 2017) As Most Recent Percent Change
Fiscal Year ends - month & day: (6/30) (FY 2016) Restated Year (FY 2018) | 2 yrs-1vr prior 1 yr-most_recent
ASSETS (in 000s)
Cash and Short Term Investments §71,993 §82,491 §84,951 14.6% 3.00%%
Cash held by State Treasurer S0 $0 $0 -
Deposits held by State Treasurer S0 §i0 §0
Accounts Receivable, Net $25,637 §22,680 §22,508 -11.5% -0.8%
Contributions Receivable, Net $2.714 $1,753 $355 35.4%, 70.7%
Inventory and Prepaid Expenses $3,350 $2,754 52,948 -17.8% T.05%
Long-Term Investments §71,567 §76,581 $79.630 7. 4% 3.6%
Loans to Students $21,542 $21,731 $21,572 (1.9% -0.7%
Funds held under bond agreement 30 32405 $898 62.7%
Property, plants, and equipment, net §357,642 $349.970 $350,082 -2.1% 0.0%%
Other Assets 50 $1,6002 $1.673 4.4%
Total Assets $554,445 $562,267 $564,617 1.4% 0.4%
LIABILITIES (in 000s)
E Accounts payable and accrued liabilities 7,503 $8,998 7,552 19.9% -16.1%
EN Deferred revenue & refundable advances $3,700 $5,354 $5,250 44.7% 1.9%
[ Due to state $0 30 30 -
E Duc to affiliates S0 $0 %0 -
(A Annuity and life income obligations S0 30 §0 -
F Amounts held on behalf of others $133 §65 562 -51.1% -4.6%0
G Long-term investments $73,038 §70,529 $6:4,588 3.4% B.4%
F Retundable povernment advances 512,647 $12,539 $12,582 -0.9% (.35
Gl Other long-term liabilides S0 §41,488 §41,488 0.0%0
Total Liabilities $97,021 $138,973 $131,522 43.2% -5.4%
NET ASSETS (in 000s)
Unrestricted net assets
Institutional $361,812 $324,529 $333,303 10.3% 2.7%
n Foundation -
Total $361,812 $324,529 $333,303 10.3% 2.7%
Temporarily restricted net assets
Institutional $64,901 $67,507 $67,976 4.0% 0.7%
Foundation -
Total $64,901 $67,507 $67,976 4.0% 0.7%
Permanently restricted net assets
Institutional $30,711 $31,258 $31,816 1.8% 1.8%
n Foundation R
Total $30,711 $31,258 $31,816 1.8% 1.8%
Total Net Assets $457,424 $423,294 $433,095 7.5% 2.3%
TOTAL LIABILITIES and NET ASSETS $554,445 $562,267 $564,617 1.4% 0.4%
Please enter any explanatory notes in the box below

Line 19 above for deferred revenue & refundable advances, includes deferred inflows of $1,602 and §1,673 for FY2017 and FY2018, respectvely. Line 30,
unrestricted institutional net assets, has been restated for the impact of adopting GASB 73, "Accounting and Financial Reporting for Postemployment Benefits
Other Than Pensions” (GASB 75), which teduced this line by $41,488. Line 26-other long-term labilities of $41,488 for FY2017 and FY2018, represents a
funding obligation to the System Office of the University of Maine System for the University of Maine's share of the impact of implementing GASB 75.




Standard Seven: University of Maine

Standard 7.3: Institutional Resources

(Statement of Revenues and Expenses)

Most Recently MNext Year
3 Years Prior 2 Years Prior Completed Year Current Year Forward
Fiscal Year ends - month& day: (6/30) (FY2016) (FY2017) As Restated (FY 2018) (FY 2019) (FY 2020)

OPERATING REVENUES (in 000s)

Tuition and fees §141,720 §151,223 §164,666 $171,500 §174,000

Room and board $36,783 37,645 $39.279 40,000 $41,000
Less: Pinancial aid -§51.407 -§52,627 -$59.568 -S6:4.000 -$66,750
Net student fees $127,096 §136.241 §144,377 $147,500 §148,250

Government grants and conrracts 35,161 552,620 $52,219 S54, 000 $54,500

Private gifts, granes and contracts £8,506 510,682 £11,897 §12,500 £12 600
Orther auxiliary enterprises $12,777 §13.274 $12,789 $13,000 $13,200
Endowmenrt income used in operatinns $3,201 83,407 33,356 23 500 33,600
Orther revenue (specify): Recovery of indirect costs §7,363 SB.O70 38,172 58,300 38,800
Other revenue (specify’: Sales and services and other $23,955 §23.672 $23,283 523,500 $23,750
Net assers released from resrrictions
Total Operating Revenucs $238,209 $247,966 $256,093 $262,300 $264,700
OPERATING EXPENSES (in 000s)

[nstruction $77,282 577,842 $80,383 S83,000 $84,250
Research $58,108 563,603 $65,861 566,300 $66,750
Public Service $35.241 534,300 $32,677 $33,000 $33,100
Academic Support $31,030 531,994 $33,159 $33,5300 $33,700
Student Services $23,006 523,506 $24,975 $25,200 $25,300
Institutional Support $26,423 $31,372 $31,653 $31,900 F32,000
Fundraising and alumni relations
Operaton, maintenance of plant (if not allocated) $24,951 $26,371 $25,934 526,750 $26,900
Scholarships and fellowships (cash refunded by public
institution) £12058 £10.779 $12.201 $13,000 $13.100
Auxiliary enterprises $38,425 539,368 $40,135 540,300 $40 400
Depreciation {if nor allocared) $19.573 519909 $20,597 521,000 $21,100
Orther expenses (specify):

Other expenses (specify):

Total operating expenditures $346,997 §359,044 $367,575 $373,950 $376,600
Change in net assets from operations -$108,788 -$111,078 -5$111,482 -$111,650 -5111,900
NON OPERATING REVENUES (in 000s)

State appropriations (net) $92,139 §97,527 $98,051 $98,400 $98,500
Investment return $59 §115 §310 $320 $325
Interest expense (public institutions) -$2,275 -$2,158 -$1,923 -%2,000 -$2,000
Gifrs, bequests and conoributions not used in operations $13,693 $9,939 $11,139 $11,250 $11,350
Other (specify): Support from System Office/Other

Campuscs $2,919 $2,027 $2,607 $2,607 $2,607
Other (specify):

Other (specify):

Nect non-operating revenucs $106,535 $107,450 $110,184 $110,577 $110,782
Income before other revenues, expenses, gains, or

losses -$2,253 -$3,628 -$1,298 -$1,073 -§1,118
Capital approprations (public institutions) $8,170 $3,962 $4,219 $4,250 $4,250
Orther {specify): Capiral grants and pifts $2,747 $1,634 54,176 $4,200 $4,300
Other (specify): Endowment returns, net of amount used

for operatons -$4,842 $4,519 $1,871 $2,000 $2,250
Orther (specify): Additions to endowments $678 $792 $555 $600 $600
Other (specify): Gain {loss) on disposal of capital assets -$1,358 §1 -$14 50 $0
Other {specify): Capital transfers from System Office $610 $78 $292 $200 $200
TOTAL INCREASE/DECREASE IN NET

ASSETS $3,752 $7,358 $9,801 $10,177 $10,482




Standard Seven: University of Maine

Standard 7.4: Institutional Resources

(Statement of Debt)

Most Recently
2 Years Prior Completed Next Year
3 Years Prior (FY2017) As Year Current Year Forward

FISCAL YEAR ENDS month & day (6/30) (FY2016) Restated (FY 2018) (FY 2019) (FY 2020)

Long-term Debt

Beginning balance 378,081 373,038 §70,529 $64,588 $58,488

Additions 30 $2,519 5353 S400 5450
H Reductions (85,043) (85,028) (56,294) (86,500) (§7.000)

Ending balance $73,038 $70,529 $64,588 $58,488 $51,938

Interest paid during fiscal year $3,069 £2,973 52,768 52,600 $2,500

Current Portion $5,208 $5,719 $5,565 $5,300 §5,200

Bond Rating See below See below See helow See below See below

Debt Service Coverage

Operating Income / (Annual Interest +

Current Portion of Debt) -0.27 -0.42 -0.16 -0.14 -0.15

Debt to Net Assets Ratio

Long-tem Debt / Total Net Assets 16.0% 16.7% 14.9% 13.2% 11.4%

Debt to Assets Ratio

Long-term Debt / Total Assets 13.2% 12.5% 11.4% 10.3% 9.1%

Debt Covenants: (1) Describe interest rate, schedule, and structure of payments; and (2) indicate whether the debt covenants
are being met. If not being met, describe the specific covenant violation (i.e., requirement of the lender vs. actual achieved by
the institution). Also, indicate whether a waiver has been secured from the lender and/or if covenants were modified.

Debt is comprised of a few small capital leases, tax-exempt bonds payable, and a loan from the University of Maine Foundation. The
University of Maine is part of the UMS which is the legal entity that issues the tax-exempt bonds. The UMS' bond ratng from S&P
Global Ratings (formetly Standard and Poot's) was AA-/Negative, AA-/Stable, and AA-/Stable for the respective fiscal years FY16,
EFY17, and FY18. In August 2018, S&P Global Ratings again rated the UMS as AA-/Stable.

Line(s) of Credit: List the institutions line(s) of credit and their uses.
The University of Maine and the other universities within the University of Maine System have access to a $10 million master
lease-purchase agreement between Bank of America Capital Corp and the University of Maine System. The University of Maine is
utilizing this agrecement to strategically replace its aging fleet of vehicles.

Future borrowing plans (please describe).

The University of Maine will incur additional unrestricted debt setvice ($500K/ yeat) as it constructs the new Engincering Education
Design Center scheduled to be completed in the Fall of 2022, There are also beginning discussions regarding the construction of an
cnergy center which would include the creadon of a new a biomass-fueled Combined Hear and Power plant. The University is reviewing a
number of funding options, including the University’s own bond capacity, to pay for the improvements.




Standard Seven: University of Maine

Standard 7.5: Institutional Resources
(Supplemental Data)
Most Recently
2 Years Prior Completed Next Year
3 Years Prior (FY2017) As Year Current Year Forward
FISCAL YEAR ENDS month & day (6/30) (FY2016) Restated (FY 2018) (FY 2019) (FY 2020)

NET ASSETS

Net assers beginning of year $453,672 $415,936 $423,294 $433,095 §443.272

Total increase/decrease in net assets 3,752 §7 358 §9 801 $10177 S10),482

Net assets end of vear $457,424 $423,294 $433,095 $443,272 $453,754

FINANCIAL AID

Source of funds

Unrestricted insttutional 539,028 541,162 549,067 $53,500 $5,00H)

Federal, state and private grants 517,599 516,845 517,119 $17,500 $17,900

Restricted funds $6,838 $5,399 $5,583 $6,000 $6,950

Total 563,465 $63,406 $71,769 $77,000 $79,850

% Discount of tuition and fees 44.8% 41.9% 43.6% 44.9% 45.9%
! % Unrestricted discount 27.5% 27.2% 29 8% 31.2% 31.6%

Met Tuition Revenue per FTE (INOT ROUNDED) £0 049 $10,635 $11,226 §11,522 S11,608

FEDERAL FINANCIAL

RESPONSIBILITY COMPOSITE DyA D7 P N/A

SCORE

Please indicate your institution's endowment spending policy:

The expendable income objective is 4.5% for FY16 - FY18.

Please enter any explanatory notes in the box below.

FY2017 beginning of year net assets has been restated to reflect the adopton of GASB 75, "Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions", which resulted in a $41,488 reduction of net asscts,




Standard Seven: University of Maine

Standard 7.5a: Institutional Resources

(Liquidity)
Most Recently Next Year
3 Years Prior 2 Years Prior | Completed Year | Current Year Forward
FISCAL YEAR ENDS month & day (6/30) (FY2016) (FY2017) (FY 2018) (FY 2019) (FY 2020)
CASH FLOW
Cash and Cash Equivalents beginning of §72.596 §71.993 562,491 §§4.951 $85,500

Cash Flow from Operatinpg Activitics

See note below

See note below

See note below

See note below

See note below

Cash Flow from Investung Acuvitdes

See note below

See note below

See note below

See note below

See note below

Cash Flow from Financing Activities

See note below

See note below

See note below

See note below

See note below

Cash and Cash Equivalents $71,993 $82,491 $84,951 $86,000 $86,800
LIQUIDITY RATIOS

Current Assets $101.765 3106,933 114,550 5112000 5114,000
Current Liabilities 516,543 $18,503 516,754 517,000 517,500
Current Rado 6.15 5.78 6.60 6.59 6.51

Days Cash on Hand

See note below

See note below

See note below

See note below

See note below

Please enter any explanatory notes in the box below that may impact the institution's cash flow.

With the exception of some very small petty cash balances, cash and cash equivalents represent the University of Maine's share of cash
and operating investments held by and managed by the System Office of the University of Maine System (UMS). Investment earnings are
generally kept by the System Office although a modest amount is distributed as 'temporary investment income' on unspent gift balances
held by the University of Maine and other universities within the UMS. The UMS Contrallet's Office prepates a Statement of Net
Position and a Statement of Revenues, Expenses, and Changes in net position for each university within the UMS; however, it only
prepates a cash flow statement for the UMS as a whole for inclusion in the UMS' audited financial statements.

Has the institution needed to access its restricted net assets or liquidate other financial assets to fund operations? If so,
please describe and indicate when approvals (if required) were obtained from the state's authority.

Operating expenses include those funded from unrestricred operations and those related to expenditure of restricted prants and contracts
and gifts, ete. If the University is unable to spend a restticted gift in the year received, the Univetsity's practice is to spend it in
accordance with donor restrictions in the next fiscal year(s). The University of Maine does not need to seck approval from the State of
Maine to utilize its own reserves.

Please enter any explanatory notes in the box below.




Standard Seven: University of Maine

Standard 7.6: Institutional Resources

(Information Resources)

4 Years 3 Years 2 Years Most Current | Next Year
Prior Prior Prior Recently Year Forward
Completed (goal)
Year

(FY 2015) | (FY 2016) | (FY 2017) | (FY 2018) | (FY 2019) | (FY 2020)
Total Expenditures
Matetials $5,996,872 [$6,006,416 |$6,013,178 | $6,138,416 | $6,261,184 56,512,165
Salaries & wages (permanent staff) $2,172.422 |$2,155,823 [$2125 878 | $2,185313 | 2,239 946 [82.431 049
Salaries & wages (student employees) $123330 | $121,693 | $143,287 $148,861 $154,000 | $159,128
Other operating expenses $418,389 | $421621 | $360,257 $360,257 $478,995 | $397,182
Expenditures/FTE student
Materials 3630 S641 3627 $632 S644 3670
Salaries & wages (permanent staff) 3228 $230 $222 $225 $230 3250
Salaries & wages (student emplovees) 313 $13 315 $15 $16 316
Other operating expenscs F44 $45 $32 $49 $49 341
Collections
Percent available physically 85% 83% 83% 82%% 79% notes
Percent available electronically 15% 17% 17% 18%% 21% notes
Number of digital repositories 1 1 1 1 1 notes
Personnel (FTE)
Librarians - main campus 17 16 17 17 17 17
Librarians - branch /other locations
Other library personnel - main campus 36 35 35 35 35 35
Other library personnel - branch/other locations 1 1 1 1
Availability /attendance
Hours of operation,/week main campus 103 103 103 103 103 103
Hours of operation/week branch/other locations 30 30 30 30 30 [

Consortia/Partnerships

URSUS Library Consortia (includes the University of Maine System Libraries, Bangor Public Library, Maine State
Library, Maine State Law and Legislative Library)

Maine InfoNet (a collaborative of academic, public, school, and special libraries that provides leadership in resource
sharing, promotes cost cffective solutions for quality library information services, and suppotts the cultural

Larger Libraries Group (includes University of Maine, University of Southern Maine, Bangor Public Library, Maine
State Library, Portland Public Library, University of New England, Colby College, Bates College, Bowdoin College)

Maine Shared Collections Cooperative comprises more than 35 Maine libraries plus Maine InfoNet; together these
libraries implement a shared approach to the management of print collections in the state.

NERL (NorthEast Research Libraries) consortium of ~120 research libraries, including University of Maine, supports
the educational and research missions of its member institutions by coordinating, consolidating, and negotiating the

WALDO (Westchester Academic Library Directors Organization) is a membership otganization supporting the
procurement and administration of electronic information services for more than 1,000 libraries.

SCOAP3 is a partnership of over three thousand libraries, key funding agencies and rescarch centers in 44 countrics
and 3 intergovernmental organisations. Working with leading publishers, SCOAP3 has converted key journals in the
field of High-Energy Physics to Open Access at no cost for authors,

/

content/bpl/Foglerand Press AnnualReport2

URL of most recent library annual report: library.umaine.edu

Pl enter any explanatory notes in the box below

Employee benefits excluded from salaries & wages and is not included in total expenditures. Lines 19 and 20, FY18. Library does

[ not ser goal for physical vs, digital format.  Line 21. Number of digital repositories: The library manages one institutional

repository, DigitalCommons@Umaine. As of end of FY17 it had 45,784 digital objects.




Standard Seven: University of Maine

Standard 7.7: Institutional Resources

(Technological Resources)

B |

4 Years 3 Years 2 Years Most Current |Next Year
Prior Prior Prior Recently Year Forward
Completed (goal)
Year
(FY 2015) | (FY 2016) | (FY 2017) | (FY 2018) | (FY 2019) | (FY 2020)

H Course management system

Blackboard, Q2 2018 (There are instances of other course management systems
[

Number of classes using the system Moved to Bb Managed 1,785 2,141 1,953 2,000
Bandwidth UMaine
On-campus network (backbone) 10 Gbhps | 10 Gbps 10 Gbps 10 Gbps 40 Gbps | 40 Gbps
Off-campus access

commodity internet (Mbps) 15 Gbps | 15 Gbps 15 Gbps 35 Gbps 35 Gbps | 35 Gbps

high-performance networks (Mbps) 20 Gbps | 20 Gbps | 20 Gbps 20 Gbps 20 Gbps | 20 Gbps
Wireless protocol(s) 802.11b/g | 802.11b/g | 802.11b/g/ | 802.11a/g/ | B02.11a/g | 802.11a/g
Typical classroom technology

Main campus

Projector, Sereen, controller, connection plate, speakers, amp,

Branch/other locations

Projector, Screen, controller, connection plate, speakers, amp,

Software systems and versions

Students

PeopleSoft, version 9.0 (Upgrading to version 9.2 in June 2019)

Finances

PeopleSoft, version 9.2

Human Resources

Peoplsoft, version 9.2

Advancement Advance2017

Library Innovatve Intetfaces, Ine.; Digital Commons; RefWorks; Browzine;
Website Management Wordpress

Portfolio Management N/A

Interactive Video Conferencing

Cisco or Polyeom video conferencing, Zoom, Google Hangouts

Digital Object Management

Digital Commons

Website locations of technology policies/plans

Integrity and security of dara

Privacy of individuals

Appropriate use

umaine.edu/it/policies/acceptable-use/

Diﬁ:lstcr :md ICCOv L‘T.'_\_' ]'J]ZLII

N/A

Technology replacement

N/A

Please enter any explanatory notes in the




Standard Seven: University of Maine

Standard 7.8: Institutional Resources
{Physical Resources)
Campus location Serviceable Building: Assignable Square Feet
Main campus 229 2,824,650
Other ULS, locatons 145 329,700
Internatonal locatons 0 ]
3 Years 2 Years Prior 1Year Prior | Current Year Next Year
(FY 2015) (FY 2016) (FY 2017) (FY 2018) (FY 2019)
Revenue ($000)
|| ital appropti
Operating budget
Gifts and grants
Debt
Total S0 30 S0 A0 S0
E ditures ($000)
New Construction $6,292,425 $3,758,417 $4.218,362 $4.187,799 §2,200,000
Renovations, maintenance and equipment S11,017,044 §11,803,370 $6,049.318 F6,407 472 30
Technology S0 S0 $289.255 $572,597 S0
Total §17,300,469 515,561,787|  $10,556,935 $11,167,868 2,200,000
Assignable square feet (000) Main campus Off-campus Total
|| Classroom 123,650 13,600 137,250
Laboratory 546,500 232 000 778,500
Office 542,000 24,000 SN0
Study 120,500 4,600 125,100
Special 0 0 0
General 3,500 3,000 5000
Suppirt #73,000 20,000 H93 000
Residential GOS0 22,500 623000
Other 15,000 10,000 25,000
Major new buildings, past 10 years (add rows as needed)
Building name Purpose(s) Assignable Square Fee Cost Year
Hutchinson Cenrer Expansion Academic 11,450.00 4,352 301.25 2009
Cooperative Extension Diagmostic & Research Labs (PALL) Research 14,449.00 9,400, 000,00 2018
Purchase of 2 Tidewater Unirs Office 4 404,00 D89,059.00 2011
ASCC Offshore Wind Lab Rescarch 35,127.00 17,421,708.00 2012
Forest Bioproducts Research Instituee Office/Research 2,500000 1,317 831.00 2012
Compost Facility Support 1,010.00 392,007.97 2013
HLC Centet for Equine Research (Equine Isolation Shler) Research 7,121.00 340,548.77 2013
Mitchell Batong Pavilion Arthletics 3,570.00 471,463.00 2013
Cutler UVAC Expansion Support 1,028.00 223,959.75 2014
Emera Astronomy Crr. & Obscrvatory Academic 4,440,00 5,085, 841.00 2014
Maine Aquaculture Tech Lab (CCAR Tank Building) Research 15,857.00 1,818,710.00 2014
E3RB Support 2,837.00 492,175.55 2017
ASCC Wind And Wave Addition Research 12,102.00 B,873,797.84 2015
DMC Pedestrian Pier Academic/Research 206,00 #4,460.05 2018
Clark Telescope Observatory Academic 212.00 427,698.00 2018
MNew buildings, planned for next 5 years (add rows as needed
Building name Purpose(s) Assigmable Square Feet Cost Year
|| Enpincering Education and Design Center Academic 55,000.00 $80,000,000 2024
Darling Matine Center Seawater Pump Station Academic/ Research 20000 S300,000 2018
Dacling Marine Center Pier Academic 1,824.00 $1,765,024 2018

continued



Standard Seven: University of Maine

Standard 7.8: Institutional Resources

(Physical Resources)

coniinsed
Major Renovations, past 10 years (add rows as nceded)
‘The list below includes renovations costing S00,000 or more
Building name Purpose(s) Assignable Square Feet Cost Year In Service
Androscoggin Sprinklers Residenoal I 33,668,000 1,602,835.00 2000
Stewart New Media Academic 30,054.00 10,206,900.00 2013
FBRI Tech Center Research 35,901,000 1,855,626.82 2012
Colvin Hall Renovation Residennal 9,764.00 1,893 557 .96 200K
Stodder Hall Sprinkler Residential 32,312.00 1,350, (K870 200
Aubert Hall Laboratory Renow Classtoom,/Lab 2,868,000 5,736,225.81 2010
Coburn Hall Renovations Support 13,913.000 #61,350.34 2Mo
Heat Plant Backpressure Turb Infrastructure 200,00 1,248,123.92 2010
|| MCA Renovation Other | 41,074.00 10,944, 364.50 2000
Stodder Hall Grad Center Office 11,488.00 2,049,882.28 2009
Alfond Arena Renov & Upgrade Athletics/ Recreation 37,766.00 4,993 676.98 2011
Fogler Library HVAC Upgrades Library 6,000,000 1,202,642.39 2011
Nurtting Hall Encrgy Renovation Academic/Office/Classroom/ Lab A7,529.00 3,908,700.39 2013
Univ Park Sprinkler Inst/ Renov Residential 48,855.00 1,168,285.00 2013
Estabrooke 3rd&dth floor renov Residential 22,195.00 4.447,510.26 2015
Estabrooke Renovation Office/ Classroom 208,00 4,195,289.77 2014
M ial Gym Fieldt Renov Athletics/Recreation 76,155.00 15,653,414.70 2014
Aubert STEM Classroom Reno Classroom B,600.00 2,593,598.72 2M6
Boardman STEM Lab Reno Classroom 1,211.00 544 441.10 2016
Little Hall STEM Clssrm Reno Classroom 1,933.000 1,586,909.76 2016
Wells Dish Room Renovation Dining 3,750,000 H10,283.89 2016
Bears Den Renovation Dining 9,972.00 3,437 989.34 2018
Heating Plant Boiler8(Rple3&4) Infrastructure 1,200,004 3,174,337.27 2013
Barrows ESRB Renovation Rescarch I 4,510,000 1,900, 000,00 2018
Tennis Courts Arhletics/ Recrearion 55, 378.00 1,017 033.60 2009
Morse Field Turf Replacement Athletics/ Recreation 7477500 GO0,608.66 2004
Waomen's Field Hockey Turf Arhletics/Recreadon 53,952.00 94, 480,80 2010
Mal v Di d Turf Athletics/Recreation 140,535.00 1,419,370.75 2009
|__[Bike Path Rehab Infrastructure 107,408.00 499,566.45 2M2
Steam Plant Upgrades Infrastructure 3,380.00 5H8,853.09 2009
Steam Line and Pit Repairs 2000 - 2017 Infrastructure N/A 2,572,106.30 2013
| [Jenness Facade Recon Research 16,454,000 1,036,931.32 2010
Agquartic Animal Health Facility Research 2,050.00 2,800,000.00 2018
Darling Marine Center Flowing Sea Water Lab Research 5,240.00 £1,000,000 2018
Renovations pl d for next 5 years (add rows as ded)
‘The list below includes renovations costing S00,000] or more
Building name Purpose(s) Assignable Square Feer Cost Year
ALUMNI HALL Office 2,500.00 SA00,000 2023
BENNETT HALL Classtoom 10,000,000 $2,000,000 2020
BOARDMAN HALL Academic 33,590.00 $6,718,000 2023
BRYAND GLOBAL SCIENCES CENTER Academic/ research 6,250.00 $1,250,000 2019
GANNETT HALL Residential 43,280,000 $8,656,000 2022
HART HALL Residental 41,105.00 $8,221,000 2023
HITCHNER HALL Academic/ research 7,500.00 $1,500L,000 2019
JENNESS HALL Academic/research 235,000,000 $3, 000,000 2021
LIBBY HALL Office 2,500.00 S500,000 2019
MEMORIAL UNION Student Center 15,000.000 £3, 000,000 2022
| [SAWYER ENV. RESEARCH BLDG Research 6,250,000 $1,250,000 2020
YORK HALL Dining/Residential 62,120.00 $12,076,000 2020
CROSBY LAB Academic/Lab 12,651.00 £5, 500,000 2021
DEERING HALL Academic/Research 32,009,000 $11,993,000 2023
HANCOCK HALL Residendal 51,458.00 $06,000L,000 2020
MACHINE TOOL LAB Academic,/Lab 10, 747.000 $3,715,000 2020

Pleasc enter any explanatory notes in the box below




Standard Seven: University of Maine at Machias

Standard 7.1: Institutional Resources
(Headcount of Employees by Occupational Category)
For each of the occupational categories below, enter the data reported on the IPEDS Human Resources Survey (Parts B
and D1) for each of the years listed.
If your institution does not submit IPEDS, visit this link for information about how to complete this form:
https://surveys.nces.ed.gov/IPEDS /Downloads/Forms/package_1 43.pdf | | | |
3 Years 2 Years 1 Year
Prior Prior Prior Current Year
FY 2015 FY 2016) FY 2017) FY 2018)
FT PT | Total | FT PT | Total | FT PT | Total | FT PT | Total
Instructional Staff 31 41 72 30 36 66 28 45 73 29 39 68
Research Staff 0 0 0 0
Public Service Staff 0 0 0 1]
Librarja_ns 1 1 2 2 1 : 2 1 3 1 1 2
Library Technicians 1 1 2 0 0 0 0
Archivists, Curators, 0 0 0 0
Student and Academic 7 1 8 6 2 8 6 0 6 3 2 5
Management Occupations 3 0 3 3 0 3 2 0 2 4 1 5
Business and Financial 2 0 2 1 0 1 2 0 2 3 0 3
Computer, Engineering and
Science 1 0 1 0 0 0 0 1 1 3 0 3
Community, Social Service,
Legal, Arts, Design,
Entertainment, Sports, and
Media 9 3 12 6 2 8 6 8 14 5 7 12
Healthcare Practitioners and 0 3 3 1] 1 1 1 0 1 1 0 1
Service Occupations 13 0 13 12 1 13 13 0 13 13 0 13
Sales and Related 0 0 0 0
Office and Administrative 9 4 13 8 3 16 6 3 9 8 7 15
Natural Resources, 1 0 1 0 0 0
Production, Transportation, 0 0 0 0
Total 78 54 132 68 51 119 66 58 124 70 57 127
Please enter any explanatory notes in the box below




Standard Seven: University of Maine at Machias

Standard 7.2: Institutional Resources

(Statement of Financial Position/Statement of Net Assets)

1 Year Prior
2 Years Prior (FY 2017) As | Most Recent Percent Change
Fiscal Year ends - month & day: (6/30) (FY 2016) Restated Year (FY 2018) | 2 yrs-1 yr prior 1 yr-most_recent
ASSETS (in 000s)
Cash and Short Term Investments $1,214 52,2306 52,6606 84.2% 19.2%
Cash held by State Treasurer S0 $0 30
Deposits held by State Treasurer 30 $0 30
Accounts Receivable, Net $883 $887 §774 0,5% 12.7%
Contributions Receivable, Net 30 $0 30
Inventoty and Prepaid Expenses $15 $0 32 -100,0%| -
Long-Term Investments §$2,210 $2.445 §2,512 10.6% 27%
Loans to Students 3390 $389 $339 -0.3% -12.9%
Funds held under bond agreement 5245 $1,075 208 338.8% 80.7%
Property, plants, and equipment, net 314,175 513,891 S14.029 -2.0% 1.0%
Orther Assers 30 $0 30
Total Assets $19,132 $20,923 $20,530 9.4% 1.9%
LIABILITIES (in 000s)
Accounts pavable and accrued liabilities 308 $254 $363 17.5% 42.9%
Deferred revenue & refundable advanees §225 $398 $396 76.9% -[.5%
Due to state 30 F0 30
Due to affiliates 50 $0 30
Annuity and life income obligations 30 50 30
Amounts held on behalf of others §95 $112 $114 17.9% 1.8%
Long-term investments §5,082 $5,728 $5,303 12.7% -7 4%
Refundable government advances 3401 $398 F30606 -0.7% -8.0%
Other long-term liabilities S0 51,434 51,434 0.0%
Total Liabilities $6,111 $8,324 $7,976 36.2% -4.2%
NET ASSETS (in 000s)
Unrestricted net assets
Institutional $9,682 $9,704 $9,375 0.2% -3.4%
Foundation
Total $9,682 $9,704 $9,375 0.2% -3.4%
Temporarily restricted nert assets
Institutional $1,603 $1,067 $1,360 33.4% 27.5%
Foundation
Total $1,603 $1,067 $1,360 33.4% 27.5%
Permanently resericted net assets
Institutional $1,736 $1,828 $1,819 5.3% -01.5%
Foundation
Total $1,736 $1,828 $1,819 5.3% -0.5%
Total Net Asscts $13,021 $12,599 $12,554 3.2% 0.4%
TOTAL LIABILITIES and NET ASSETS $19,132 $20,923 $20,530 9.4% -1.9%
Please enter any explanatory notes in the box below

Line 19 above for defetred revenue & refundable advances, includes deferred inflows of $171 and $152 for FY2017 and FY 2018, respectively. Line 30,

unrestricted institutional net assets, for FY17 has been restated for the impact of adopting GASB 7.

implementing GASB 75.

5, "

Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions” (GASB 75), which reduced this line by $1,434. Line 26-other long-term liabilites of $1,434 for FY2017 and
EFY 2018, represents a funding obligation to the System Office of the University of Maine System for the University of Maine's share of the impact of




Standard Seven: University of Maine at Machias

Standard 7.3: Institutional Resources

(Statement of Revenues and Expenses)

Most Recently Next Year
3 Years Prior 2 Years Prior Completed Year Current Year Forward
Fiscal Year ends - month& day: (6/30) (FY2016) (FY2017) As R 1 (FY 2018) (FY 2019) (FY 2020)
OFPERATING REVENUES (in 000s)
Tuition and fees 34716 34.819 34490 54,300 $4.400
Room and board 51,808 1,904 $1.534 §1.450 51,500
Less: Financial aid -£2.901 -$2.807 -$2,693 -$2,625 -$2.700
Net student fees £3,023 33,916 §3.331 $3,125 $3.200
Government grants and contracts $2,368 $2,339 $2,251 $2,260 $2.300
Private pifts, prants and contracts 5130 S0 $106 $100 $100
Other auxiliary enterprises 322 317 35 35 57
Endowment income used in operations §89 SH2 SH2 382 382
Other revenue (specify): Recovery of indirect costs 303 561 885 375 375
Orther revenue (specifv): Sales and services and other $357 3359 §354 $350 $350
Net assets released from restrictions
Total Operating Revenues $6,682 $6,774 $6,214 §5,997 $6,114
OPERATING EXPENSES (in 000s)
Instruction £3,365 $3272 33,348 £3,350 £3.400
Research S660 3514 §706 £700 £710
PPublic Service S84 S50 559 355 60
Academic Support $1.105 $1.195 $1.201 $1.200 $1,225
Student Services $1,599 31,638 31,669 $1.670 $1,675
Institutional Support $1,309 $1,350 980 §975 $990
Pundraising and alumni relations
Operaton, maintenance of plant (if not allocared) $1,688 $1.743 $1.473 $1,500 $£1.525
Scholarships and fellowships (cash refunded by public
institution) 3552 $838 S804 $900 F900
Auxiliary enterprises 1 481 1,436 $1.353 £1,300 $1,325
Depreciation (if not allocated] 5653 3715 §743 §743 743
Ovither expenscs (specify):
Orther expenses (specify):
Total operating expenditures $12,496 $12,741 $12,336 $12,393 $12,553
Change in net assets from operations -$5.814 -$5.967 -$6,122 -56,397 -56,439
NON OPERATING REVENUES (in 000s)
State appropriations {net] $5,022 $5,181 $06,022 $6,022 $6,100
Investment return 52 53 39 39 $9
Lnterest expense (public insdmtions) -5125 -$125 -$154 $140 $135
Gifts, bequests and contributions not used in operations $32 $26 $74 $50 $50
Ovther (specify): Support from System Office/ Other
Campuses $736 $1,033 $105 5100 $100
Oither (specify):
Ovther (specify:
Net non-operating revenues $5,667 $6,118 $06,056 $6,321 $6,394
Income before other revenuces, expenses, gains, or
losses -$147 $151 -$66 -$76 -§45
Capital appropriations {public instirutions) $10 50 $176 $0 $150
Other (specify): Capital prants and pifes s0 $0 $0 $0 $0
Ovther (specify): Endowment returns, net of amount used
for operatons -5136 $162 $82 $75 $60
Orher (specifyl: Additions to endowments 542 $32 $34 $33 $32
Ovther (specify): Gain (loss) on disposal of capital assets 50 50 -$174 50 $0
Other (specify): Foregiveness of debt $1,068 $0 $0 $0 $0
Other (specify): Capital transfers from System Office 5111 $667 -$97 50 $0
TOTAL INCREASE/DECREASE IN NET
ASSETS $948 $1,012 -$45 $33 $197




Standard Seven: University of Maine at Machias

Standard 7.4: Institutional Resources

(Statement of Debt)

Most Recently

2 Years Prior Completed Next Year
3 Years Prior (FY2017) As Year Current Year Forward
FISCAL YEAR ENDS month & day (6/30) (FY2016) Restated (FY 2018) (FY 2019) (FY 2020)
Long-term Debt
Beginning balance $6,441 35,082 §5,728 §5,303 §4,863
Additons S0 $975 S0 S0 S0
t Reductions ($1,359) ($329) (§425) (440 (5450
Ending balance $5,082 $5,728 $5,303 $4,863 $4,413
Interest paid during fiscal year S176 174 S198 §199 §200
Current Portion $330 $466 $456 $440 $430
Bond Rating See below See below See below See below See below
Debt Service Coverage
Operating Income / (Annual Interest +
Current Portion of Debt) -0.29 0.24 -0.10 -0.12 -0.07
Debt to Net Assets Ratio
Long-tem Debt / Total Net Assets 39.0% 45.5% 42.2% 38.6% 34.5%
Debt to Assets Ratio
Long-term Debt / Total Assets 26.6% 27.4% 25.8% 23.8% 21.3%

Debt Covenants: (1) Describe interest rate, schedule, and structure of payments; and (2) indicate whether the debt covenants
are being met. If not being met, describe the specific covenant violation (i.e., requirement of the lender vs. actual achieved by
the institution). Also, indicate whether a waiver has been secured from the lender and/or if covenants were modified.

Debt is comprised of a few small capital leases, tax-exempt bonds payable, and a loan from the System Oftice ot the University of Maine
System (UMS). The University of Maine at Machias is part of the UMS which is the legal entity that issues the tax-exempt bonds. The
UMS' bond rating from S&P Global Ratings (formetly Standard and Poor's) was AA-/Negartve, AA-/Stable, and AA-/Stable for the
respective fiscal years FY16, FY17, and FY18. In August 2018, S&P Global Ratings again rated the UMS as AA-/Stable.

Line(s) of Credit: List the institutions line(s) of credit and their uses.

The University of Maine at Machias and the other universities within the University of Maine System have access to a $10 million master
lease-purchase agreement between Bank of America Capital Corp and the University of Maine System. The University of Maine at
Machias is utilizing this agreement to strategically replace some of its aging vehicles,

Future borrowing plans (please describe).

N/A




Standard Seven: University of Maine at Machias

Standard 7.5: Institutional Resources
(Supplemental Data)
Most Recently
2 Years Prior | Completed Next Year
3 Years Prior | (FY2017) As Year Current Year Forward
FISCAL YEAR ENDS month & day (6/30) (FY2016) Restated (FY 2018) (FY 2019) (FY 2020)

NET ASSETS

Net assets beginning of year §12,073 811,587 §12,599 §12,554 $12,587

Total increase/decrease in net assets $948 £1,012 (§45) $33 $197

Net assets end of year $13,021 $12,599 $12,554 $12,587 $12,784

FINANCIAL AID

Source of funds

Unrestricted insttutional $1,236 §1,429 §1,272 §1,300 51,350

Federal, state and private grants $2,106 $2,029 $1,934 $1,930 $1,955

Restricted funds $111 5187 5291 5295 $295

Total $3,453 53,645 $3,497 $3,525 %3,600

% Discount of tuition and fees 73.2% 75.6% 77.9% 82.0% 81.8%
. % Unrestricted discount 26.2% 29.7% 28.3% 30.2% 30.7%

MNet Tuition Revenue per FTE (NOT ROUNDED) $4,103 £4,494 $4.,345 $4,326 §4,333

FEDERAL FINANCIAL

RESPONSIBILITY COMPOSITE N/A N/A N/A N/A N/A

SCORE

Please indicate your institution's endowment spending policy:

The expendable income objective is 4.5% for FY16 - FY18.

Please enter any explanatory notes in the box below.

FY2017 beginning of year net assets has been restated to reflect the adoption of GASB 75, "Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions”, which resulted in a $1,434 reducton of net assets.




Standard Seven: University of Maine at Machias

Standard 7.5a: Institutional Resources

(Liquidity)

Most Recently Next Year
3 Years Prior 2 Years Prior | Completed Year | Current Year Forward
FISCAL YEAR ENDS month & day (6/30) (FY2016) (FY2017) (FY 2018) (FY 2019) (FY 2020)
CASH FLOW
Cash and Cash Equivalents beginning of $0 $1.214 $2.236 $2.666 $2.600

Cash Flow from Operating Activitics

See note below

See note below

See note below

See note below

See note below

Cash Flow from Investing Activities

See note below

See note below

See note below

See note below

See note below

Cash Flow from Financing Activitics

See note below

See note below

Sece note below

See note below

See note below

Cash and Cash Equivalents $1,214 $2,236 $2,666 $2,600 $2,650
LIQUIDITY RATIOS

Current Assets §2,113 §3.124 $3,442 §3,500 $3,600
Current Liabilities 8958 §1.048 $1.176 §1.200 $1,225
Current Ratio 2.21 2.98 2.93 2.92 2.94

Days Cash on Hand

See note below

See note below

See note below

See note below

See note below

Please enter any explanatory notes in the box below that may impact the institution's cash flow.

With the exception of some very small petty cash balances, cash and cash equivalents represents the University of Maine at Machias' share
of cash and operating investments held by and managed by the System Office of the University of Maine System (UMS). Investment
carnings are generally kept by the System Office although a modest amount is distributed as "temporary investment income' on unspent
gift balances held by the University of Maine at Machias and other universities within the UMS. The UMS Controllet's Office prepates a
Statement of Net Position and a Statement of Revenues, Expenses, and Changes in net position for cach university within the UMS;
however, it only prepares a cash flow statement for the UMS as a whole for inclusion in the UMS' audited financial statements.

Has the institution needed to access its restricted net assets or liquidate other financial assets to fund operations? If so,
please describe and indicate when approvals (if required) were obtained from the state's authority.

Operating expenses include those funded from unrestricted operations and those related to expenditure of restricted grants and contracts
and gifts, etc. If the University is unable to spend a restricted gift in the year received, the University's practice is to spend it in
accordance with donor restrictions in the next fiscal year(s). The University of Maine at Machias does not need to seck approval from the
State of Maine to utilize its own reserves.

Please enter any explanatory notes in the box below.




Standard Seven: University of Maine at Machias

Standard 7.6: Institutional Resources

(Information Resources)

4 Years 3 Years 2 Yeats Most Current Next Year
Prior Prior Prior Recently Year Forward
Completed (goal)
Year

(FY 2015) | (FY 2016) | (FY 2017) | (FY 2018) | (FY 2019) | (FY 2020)
‘Total Expenditures
Matetials $58,688 $57,560 363,049 $63,049 $63,049 $63,049
Salaries & wages (permanent staff) $172.380 | $173383 | $172,184 $176,231 $176,684 | $180,132
Salaries & wages (student emploveces) $3.600 $3,600 $3.600 $3.600 $6.400 $3.600
Other operating expenses $16,351 $14,690 $9.416 $10,530 $12.500 $12.500
Expenditures/FTE student
Matetials $126 $128 §128 $140 $148 $148
Salaries & wages (permanent staff) §235 $345 8350 $390 S424 3424
Salaries & wages (student emplovees) §7 $7 $8 $8 $8 $8
Other operating expenses 329 $26 326 323 §29 $29
Collections
Percent available physically 23% 18% 19%, 17% 15% 15%
Percent available electronically T7% 82% 81% 83% 85% 85%
Number of digital repositories 0 0 0 1 1 1
Personnel (FTE)
Librarians - main campus 2 2 2 2 2 i
Librarians - branch /other locations N/A N/A N/A N/A N/A N/A
Other library personnel - main campus 1 1 1 1 1 1
Other library personnel - branch/other locations N/A N/A N/A N/A N/A N/A
Availability/attendance
Hours of operation/week main campus 80 80 80 80 80 80
Hours of operation/week branch/other locations N/A N/A N/A N/A N/A N/A
Consortia/Partnerships

URSUS is the consortia to which the Merrill Library at the University of Maine is a part. URSUS consists of the seven libraries of
the University of Maine System. It includes in addition to the UMS academic libraries, the Maine Law School Library, the Maine
Law and Legistative Library, the Maine State Libraty, and the Bangor Public Library.

URL of most recent library annual report:

machias.ed

/library/me

rill-libratv-a

nual-report/

Please enter any explanatory notes in the box below




Standard Seven: University of M

aine at Machias

Standard 7.7: Institutional Resources

(Technological Resources)

3 Years 2 Years Most Current | Next Year
Prior Prior Recently Year Forward
Complete (goal)
d Year

(FY 2016) | (FY 2017) | (FY 2018) [ (FY 2019) [ (FY 2020)

Course management system

Blackboard, Q2 2018 (There are instances of other course
management systems actoss campus, but Blackboard is the standard
system)

Number of classes using the system move. 210 220 230 235

Moved to
Bh.
Managed
Hosting
FY 17. Do
not have
data prior
to the

Bandwidth

On-campus network

1 Gbps 1 Ghbps 10 Gbps 10 Gbps 10 Gbps

Off-campus access

B commoadity internet (Mbps)

10 Gbps | 10 Gbps 10 Gbps 10 Ghps 10 Gbps

| high-performance networks (Mbps) 10 Gbps [ 10 Ghps 10 Gbps 10 Gbps 10 Gbps
802.11b/g | 802.11b/g | 802.11a/g/ | 802.11a/g/ | 802.11a/g
/n /n n/ac-wave2 | nfac-wave2 | /n/fac-wav
(partial e2
deployment
2 Wireless protocol(s) )

Typical classroom technology

Main campus

Projector, Screen, controller, connection plate, speakers, amp,
Assorted HDMI video adapters

Branch/other locations

NX}\

Software systems and versions

Students

See UMaine DFF

Finances

See UMaine DFF

Human Resources

See UMaine DFF

Advancement

See UMaine DFF

Library

BlackBoard CMS, Google File Stream, SigmaPlot 14.0, Adobe Reader
DC. GIMP 2, Microsoft Office 2013, Minitab 18

Website Management

See UMaine DFF

Portfolio Management

See UMaine DFF

Interactive Video Conferencing

See UMaine DFF

Digital Object Management

See UMaine DFF

Website locations of technology policies/plans

Integrity and security of data

UMS Informaton Security Policies APL

Privacy of individuals

machias.edu/compliance/privacy-disclosure/

Appropriate use N/A
Disaster and recovery plan N/A
Technology replacement N/A

Please enter any explanatory notes in the box below

UMM's Acceptable Use policy is needing to be updated.




Standard Seven: University of Maine at Machias

Standard 7.8: Institutional Resources

(Physical Resources)

Serviceable
Campus location Buildings Assignable Square Feet
Main campus 10 266,277
Orther LS. locatons 1] 1]
International locations 0 (0
3 Years Prior Z Years Prior 1 Year P'rior Current Year Next Year
Forward (goal)
(FY 2015) (FY 2016) (FY 2017) (FY 2018) (FY 201%)
Capital appropriations (public institutions)
Operating budget
Gifts and grants
Diebr
Total $0 piii] 30 S0 S0
Expenditures ($000)
Mew Construction 50 30 il S0
Renovations, maintenance and equipment 1,709,789 21,764,075 S5018,964 51,330,542 5632368
Technology 5277.933 33606,134 5112.363
Tural §1,709,789 3 $780,897 $1.696.576
| Assignable square fect Main campus Orff-campus ['rstal
Classroom 0
Laboratory 1]
Office i}
Study 1]
General ]
Support [i]
Residential i
Orther i}
Major new buildings, past 10 years (add rows as needed)
Building name Purpose(s) Assignable Square Feet Cost Year In Service
NONE
S0
L‘]uildin!' 1A Purpose(s] Assipnable Square Feet Clost Year
NONE

continued



University of Maine Self Study, 2009-2019
Standard Seven: University of Maine at Machias

Major Renovations, past 10 vears (add rows as needed) | |
The list helow includes renovations costing 100,000 or more
Building name Purpose/(s) Assipnable Square Peet Cost FY ln Service
Kilburn Commons (Heating System) Dining 9,555 3199644 202
Kilburn Commons (Roof Rple) Dining 9,535 5172152 2018
Kilburn (Sodexo Dining Phase 1) Dining 9,555 $173.639 2017
Science Building Renovation Academic/ Classroom 21,183 S168.191 2009
Torrey Hall Renovation Academic/ Classroom 40,728 52,158,991 2004
Powers Hall (Ext&Masonry Repait) Administration/ Office 33,525 51,556,039 2016
Scil Building {Labs Upgrade) Academic/ Classroom 21,183 3606,164 2015
CNG Heating: Conversion Infrastructure N/A 51,509,142 2106
Merrill Library (ADA Entrance) Library 40,728 $149.978 2018
Reynolds (Boiler) Athletic 53,460 202 446 2014
b 1 & S {Resid Halls Card
Access) Residential 6,006 5453,102 2018
All E&G Building Card Access Admini ion/ Office 170,221 5119,157 2018
Kilburn Commons (Maj Maint Proj) Dining 9,535 5210,692 2012
ADA Walkway Improvements Infrastrucrure NAA 3221.013 2018
Renovations planned for next § years (add rows as needed)
The list below includes renovations costing L00.000] of more

Purpose(s) Assignable Square Feer Cost Year
Peywers Hall Administration 33,525 SA00, K 201200
Campus Infrastructute $344.621 20120
Dorward Hall Auxiliaries 60,278 5125,000 201200
Dorward Hall Auxiliaries 60,278 3123, (00 2020
Campus Infrastrucrure SA4TOHK 2020/2021
Science Bl.dg Academic 21,183 SES0,000 2020/2021
Science Bldg Academic 21,183 S200,000 2020
Science Bldg Academic 21.183 $175.000 2020

Sennett Hall Anrilliaries 35,728 S150,H0 2020




Standard Eight:

Educational
Effectiveness

Description

UMaine shares measures of student learning and the student experience to celebrate success,
identify gaps, and, above all, improve learning outcomes for our students. Multiple offices share
responsibility for the collection and distribution of data on student outcomes and success,
including the Office of Institutional Research and Assessment (OIRA), Enroliment Management,
and the Office of Student Financial Aid. At UMM, assessment is a joint responsibility with faculty
under the leadership of the Head of Campus. Collaboration between UMM and offices and
academic units at UMaine has increased since UMM became a regional campus of UMaine; we
expect this to be true of assessment-related work also, particularly as academic collaborations
also increase.

Assessment of student learning at UMaine

The assessment of student learning was identified as an area of focus in the Commission’s
response to UMaine’s 2009 self-study. Specifically, the Commission noted: “Learning outcomes
assessment needs to be emphasized among other aspects of planning and evaluation and a
more robust toolkit of student success criteria needs to be developed. In a context of a decision
not to use the Voluntary System of Accountability, UMaine needs a plan for how to communicate
student learning successes for public accountability.” That response also noted: “The General
Education Program may not be meeting institutional needs. Assessment of this program is less
well developed than assessment of the undergraduate curriculum in general.”

UMaine has directly addressed these concerns. First, we incorporated them in Pathway Four of
our Blue Sky Strategic Plan, prioritizing campuswide programmatic assessment founded on a
cycle of review. Second and relatedly, we grew institutional capacity by forming an Assessment
Advisory Board in 2014, and by advancing strategic assessment initiatives (e.g. the Provost's
Forum on Foundational Competencies in 2014; participating in the Multi-State Collaborative to
Advance Quality Student Learning since 2015). These commitments drew faculty from each
college into assessment work, trainings, and discussions, and gave rise to an environment in
which assessment is discussed substantively and taken seriously.

Crucially, we have achieved our Pathway Four goal of implementing a system of assessment for
individual programs. We have also established a system for assessing our General Education
curriculum (see the University Assessment Plan of 2014, and the Faculty Motion on the
Assessment of General Education in 2017). Related initiatives include identifying software for
tracking and housing program and General Education assessment data, and an expansion of
assessment activity to include the Graduate School. Since 2014 in particular, the combination of
assessment staffing, programming, oversight, faculty training and buy-in, and implementation
has produced an active and growing culture of effective assessment at UMaine.

With support from the Office of Institutional Research and Assessment, assessment plans
campuswide have been written or revised to articulate student learning outcomes and to
identify, collect, and evaluate artifactual evidence of student learning. Initial work on program
assessment used a reporting template patterned on the E1a and E1b reporting forms, enhanced
by embedding additional information about the process used for assessment and the impacts
observed. Used by a majority of programs, the template asks units to report learning outcomes,
data (evidence), how the data/evidence was collected and by whom, and what changes and
impacts have been made. Additionally, we have begun collection of information required for the
E1b series for disclosure on the OIRA website.

Assessment of student learning at UMM

At UMM, learning outcomes for every program are approved by program faculty. Ten academic
program areas have developed a process for assessing student learning outcomes. The
individualized Bachelor of College Studies and B.A in Interdisciplinary Studies feature student
plans approved such that the courses a student takes match the individualized learning
outcomes. Assessment of learning outcomes in UMM’s academic programs is reported annually.



The depth, effectiveness, and continuity of UMM assessment activity varies across
programs. Annual reports on assessment emphasize the ways each program is collecting
and compiling assessment data to inform the curriculum, teaching, and other program
elements. The report includes a summary of next steps for a program’s approach to
assessment, and its plan for fulfilling them.

Student retention, time-to-degree, and graduation

UMaine's approach to improving student retention, graduation, and time-to-degree are
central features of the 2014 Provost’s Action Plan for Retention and Graduation and the
Think 30 initiative (see also Standard Two). To assess progress on these initiatives, UMaine
tracks retention and graduation rates at the institution and program level, and assesses the
credit hour progress of student cohorts. UMaine also participates in the Student
Achievement Measure Project (SAM), which collects retention and graduation rate
information on first-time, full-time, transfer, and part-time students.

Appraisal

Program assessment

The UMaine Faculty Senate mission statement reads: “Our education goal is to help
students develop their creative abilities, communication and critical thinking skills, and
understanding of traditions in ethics and rationality within the arts, sciences, and
professions.” To these ends, as noted above, UMaine has implemented several structures
to support the assessment of student learning. For example, the Assessment Advisory Board
meets regularly to provide guidance on the university's assessment plan, requirements for
program assessment reporting, and the desiagn of the General Education assessment
program. Input from faculty and administrators comprising the Board guides the
formulation of program and General Education assessment, and helps to ensure that units
collect and use actionable data as part of a campuswide culture of assessment.

Examples of assessment plans are available in the program assessment reports document
library and in two examples of “recommendations and next steps” from assessment
reports below.

Every year, the undergraduate committee looks at the outcome assessments for HTY
498 and discusses at length what is working and what is not. In order to improve
assessment scores, i.e. improve the ability of our majors to write, discuss, revise and
organize and produce a major paper, it was suggested [that we] implement two new
required courses which will teach them essential skills earlier in their college career.
HTY 130 is a required course which was first offered in spring 2016. HTY 311 became a
requirement in fall 2015. Both courses employ self-assessments. The undergraduate
committee looks annually at the results. The dataset for these courses is still too small
to determine the impact of these changes. We plan on collecting data for two years and
then implementing a rubric similar to the one we currently use to assess our students
after taking HTY 498. (Department of History)

78
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Students are meeting the benchmarks across all the competencies. However, we have
been working to increase student outcomes for several competencies: Engage in
research informed practice/practice informed research (currently 80% of students meet
the benchmark) and Practice evaluation (currently 75% of students meet the
benchmark). Research and evaluation are usually the most difficult areas of the
curriculum for MSW students. Our research faculty continue to work on curriculum
changes. This is an ongoing process. It will also be helpful when our full-time research
faculty are up to full strength (we lost one assistant professor but have a new assistant
professor starting in Sept. 2017). In the meantime, many of the research sections are
taught by part-time faculty. (School of Social Work)

UMaine communicates the results of its assessment process through several coordinated
avenues. First, Deans and Associate Deans are provided a quarterly update on the status of
programs in their unit through a comprehensive Program Assessment Dashboard. The
dashboard shows the state of completion of each program, with ratings for the inclusion of
measurable learning objectives, a stated plan for implementation, reporting of current
assessment results, and a plan for how results will be used. Administrators can review the
status of units and identify any gaps. Second, copies of three-year program reports and
feedback are also shared with Deans and Associate Deans. Finally, programs are
encouraged to share their plans on their departmental websites. All program assessment
plans are also posted on the Office Institutional Research and Assessment website.

Programs are encouraged to examine post-graduation outcomes, such as job placement
patterns through graduate (and employer) surveys. For example, the School of Forest
Resources has conducted focus groups with top employers of their graduates. These
sessions yielded data about the most effective program elements, as well as gaps requiring
attention. Similarly, Education and Human Development regularly assesses the
effectiveness of its graduates through surveys of Maine principals and superintendents. The
college’s Director of Field Experience uses data from the surveys to inform future student
placements for Teacher Candidacy.

UMaine has implemented assessment management in cooperation with TaskStream/TK20.
Two systems have been developed. The first, Learning Achievement Tools, is used by some
units (e.g. Education and Human Development) to manage portfolio assessment data. The
second, Assessment Management System, is a campuswide solution housing program and
General Education assessment data. UMaine is inviting vendor presentations in spring
2019 as move to adopt a single system for campuswide assessment data needs. This
system and its resources will be shared with UMM.

UMaine General Education

The Undergraduate Program Curriculum Committee reviews all proposals for new and
revised courses. The committee has specific requirements for the design of General
Education courses that ensure these courses a) are adequately aligned to the General
Education area and b) include substantial assessment of student learning outcomes related
to that area.

Prior to fall 2016, UMaine had no agreed-upon mechanism for evaluating General
Education outcomes, although other processes (e.g. accreditation review) did prompt
evaluation and revision of certain courses. To close this gap, a General Education
subcommittee of Faculty Senate’s Academic Affairs Committee developed a method of
assessing General Education course alignment and student outcomes entailing a cycle of
review using customized versions of the AAC&U VALUE Rubrics developed by faculty
working groups, and used to examine samples of student work taken from regularly
offered General Education courses.



The process uses a sampling approach in which 25 General Education courses with specific
learning outcomes are randomly sampled each semester. Student assignments from these
courses are randomly selected and de-identified, and the assignments are distributed to
faculty scorers, who attend a half-day scoring and professional development training
session.

During the session, faculty discuss the General Education outcome and score the samples.
Each year, the General Education Subcommittee of the Faculty Senate will review the
results from the group scoring session to identify areas of strength, and need in student
achievement to determine the extent to which assignments and courses are aligned with
the stated goals of a given General Education area, and make recommendations to faculty
teaching courses in that area. As of spring 2019, one General Education outcome (Western
Cultural Tradition) has been evaluated; data will be reported by May 2019. The remaining
eight areas are to be assessed over the next four years.

UMM General Education

We have partial evidence of UMM curricula’s effectiveness at facilitating student
achievement of learning outcomes. However, UMM'’s assessment culture has been growing.
UMM's General Education curriculum has a defined set of learning outcomes, crafted by
faculty before the 2010 revision of the core curriculum. Using a faculty-approved rubric, a
subset of General Education learning outcomes is assessed through a required final project
in Environmental Liberal Arts 342, a course analogous to a capstone. Prior to teaching the
course, all ELA 342 instructors participate in a workshop to normalize use of the rubric. As
instructors grade final projects, they also assess them using the rubric, and submit the
results to UMM's Program Review and Evaluation Committee. Results are compiled and
periodically reviewed as UMM evaluates student performance in a subset of learning
outcomes. This rubric-based assessment was tested for the first time in May 2014, and data
have been collected in most semesters since.
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In addition to quantitative data, UMM has collected qualitative survey data. In fall 2016, a
survey on the Environmental Liberal Arts section of the curriculum was sent to all junior
and senior students. Responses showed mixed opinions about the curriculum. Similarly, in
spring 2018, faculty were surveyed about their perceptions of the General Education
curriculum. These data will be used as the General Education curriculum is reviewed over
the next two years by faculty with input from the Head of Campus.

Evaluation of co-curricular learning

UMaine also assesses student attainment of co-curricular learning outcomes, including
formal and informal learning experiences, internships, digital badges, and first-year student
experiences. For example, UMaine’s Engaged Black Bear digital badging initiative offers
students a set of “learning pathways"” entailing three levels of badges and corresponding
learning objectives, including recognizing and verifying student engagement experiences
on campus, at work, and in the community; providing evidence of 21st century skill
development; giving students a competitive edge when seeking internships, employment,
graduate school, and other workforce development opportunities; guiding students in
becoming leaders, prepared employees, active citizens, and lifelong learners; and increasing
college access and student success by building a pipeline to UMaine.

UMM'’s student programming group, the Student Activities Involvement and Leadership
(SAIL), provides opportunities for students to engage in the college experience in a way
that promotes leadership development and strengthens retention.The organization has
several stated learning outcomes. The assessment of outcomes to date has been informal.

Retention and graduation

As seen in the table below, UMaine’s first-year retention rates have ranged from 75% to
81%, four-year graduation rates from 33% to 40%, and six-year graduation rates from
55% to 60%.

Retention and graduation rates by cohort

Cohort Cohort First-year 4-year 5-year 6-year
Size retention graduation graduation graduation

rate rate rate rate

Fall 17 2,254 78%

Fall 16 2,192 75%

Fall 15 2,012 76%

Fall 14 2,021 76% 40%

Fall 13 2,120 77% 38% 54%

Fall 12 1,919 81% 40% 57% 60%

Fall 11 1,735 76% 38% 55% 58%

Fall 10 1,717 78% 36% 55% 59%

Fall 09 1,654 79% 33% 52% 55%

Fall 08 1,936 79% 37% 56% 60%

Fall 07 1,817 76% 36% 51% 56%

OIRA also tracks the success of targeted populations, such as PELL recipients, STEM majors,
minority status students, and out-of-state students. The figure below shows the most recent
retention and graduation rates for these populations. UMaine also monitors the percentage
of students who go on to graduate at other institutions: 70% of our 2012 first-time full-
time cohort graduated from UMaine or another institution within six years, and 72% of our
transfer, full-time students did so.
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At the graduate level, the first- to second-year retention rate for the most recent three
cohorts ranged from 84% to 86% for master's students and 91% to 95% for doctoral

students. Average time to degree for master’s students who graduated in 2014-2015

through 2017-2018 was 2.6 years; for doctoral students it was 5.4 years.

At UMM, the Head of Campus annually provides each program a profile of official
headcount, retention, number of degrees, graduate responses, and faculty information. The
data are split between on-campus and distance students for the programs delivered
through both modalities. This allows for programs to set and monitor retention rates and
track the number of students in the program.

More recently, UMM implemented EAB Student Success Collaborative software. The
software allows programs to use data on student success rates, such as overall retention
rates and success rates of courses, to identify bottlenecks or barriers to success. For
example, the Biology program recently changed the prerequisite of the second-semester
course (BIO 118 or 119) to a course grade of C or higher in its first-semester course (BIO
117). This change was made when data showed that no student had graduated from the
Biology program in the past 10 years after earning a grade lower than a Cin BIO 117.
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Think 30

UMaine’s Think 30 results are encouraging. The table below shows the credit-taking behavior of
first-time full-time students who a) attempted credits in both fall and spring of their first year, and
b) returned the following fall (the most relevant group for assessing the impact of Think 30).
Following the introduction of Think 30, the percentage of returning first-time, full-time students
who earned 15 or more credits in their fall semester increased 15 percentage points, from 52% for
the fall 2014 cohort to 67% for the fall 2017 cohort.

An even larger increase was seen in spring semester: a 22-point increase from 58% to 80%. The
percentage who had attempted 30 or more credits by the beginning of their second year increased
from 66% to 82%. Notable gains were also seen in the percentage of students earning 30 or more
credits across the calendar year. By the beginning of the second year, the percentage of returning
first-time, full-time students who had earned 30 or more credits during their first year increased 12
percentage points, from 50% for the fall 2014 cohort to 62% for the fall 2017 cohort. With prior
credits accounted for (e.g. AP credit, summer credits preceding the first fall semester), 74% of the
returning 2017 cohort had earned 30 or more credits by the beginning of the second year, 9
percentage points higher than that of the fall 2014 cohort.

Credits attempted and earned: Returning first-time, full-time students

Cohort |Cohort size | % attempted % attempted = % attempted | % earned | % earned | % earned

30+ credits | winter summer 15+ credits | 30+ credits = 30+ credits
first year courses courses first fall first year by beginning
of second yr.
(inclusive)®
2014 1,528 66% — 17% 52% 50% 65%
2015 1,510 68% 7% 19% 53% 51% 68%
2016 1,614 79% 7% 18% 63% 60% 71%
2017 1,745 82% 9% 17% 67% 62% 74%

Note:

2Credits earned in fall, spring, or the subsequent summer; excludes credits earned in the preceding summer, and test or
transfer credits earned in high school.

bCredits earned by beginning of second year, including those earned in the preceding summer, and test or transfer credits
earned in high school.

Think 30 has had a tangible impact on credit-taking behavior at all undergraduate levels. The
figure below shows the percentage of all degree-seeking undergraduates taking 15 or more
credits, broken down by class level. There has been consistent growth at all levels, though
particularly for first-years and sophomores, which have shown increases of 23% and 19%,
respectively.
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First-year student success courses

All academic colleges at both campuses now provide a first-year seminar to orient students
to their field of study, to UMaine, and to college life. For example, beginning in fall 2015,
Liberal Arts and Sciences (CLAS) offered LAS 150 (Success in College), a first-year seminar
course for CLAS students whose major does not already offer a required first-year seminar.
LAS 150 is a one-credit course taught once a week for 50 minutes. Instructors include
advisors in the CLAS Advising and Student Services Center, and professional staff who have
a student affairs and/or student services background. At UMM, all programs have a first-
year seminar embedded in the program.

Post-graduation data

The Life After UMaine Survey provides useful insights into the activity of our graduates.
Seventy-seven percent of respondents to the 2014-2015 Life After UMaine survey reported
full-time employment. The majority of employed respondents indicated they were very well
(42%) or moderately well (49%) prepared for their job. Those attending graduate school
indicated even higher levels of preparation, with half (50%) reporting they were very well
or moderately well (38.2%) prepared. There were substantial differences by college in the
proportion of students attending graduate school. While just 5% of Engineering graduates
went on to graduate study, nearly 31% of Natural Science, Forestry, and Agriculture (NSFA)
students did so. Similarly, there were differences among colleges in the percentage of
students finding full-time employment after graduation. For example, students in NSFA
were least likely to be employed full time (68%), but the most likely to attend graduate
school (31%). Engineers (90%) and Business graduates (91%) were most likely to be
employed and least likely to attend graduate school full time (5% and 7%, respectively).
Overall, very few graduates (4%) were unemployed.

Evaluation of student success

UMaine uses a wide range of direct and indirect measures of student success that informs
academic planning and student supports. In addition to direct measures of student learning
conducted as part of program and General Education assessment, the university gathers
attitudinal data (e.g. climate surveys, the American College Health Survey).

UMaine and UMM also examine indirect measures of student success and engagement,
such as the National Survey of Student Engagement (NSSE). In the most recent NSSE
administration (2017), student responses at UMaine indicated strong experiences with the
senior capstone and interaction with faculty on undergraduate research, but deficits remain
in students’ opportunities to interact with persons of a different race or ethnicity.
Responding students rate the university's
emphasis on hosting events related to
important social, economic, and political
issues lower than do students attending
other New England Public institutions.
UMaine's highest and lowest ratings by
seniors relative to other New England
public institutions are shown in the figure
below. UMM's highest-rated areas are
quality of interactions with faculty and
number of High Impact Practices. Results
of survey instruments like NSSE are
typically shared with campus staff and
offices with responsibility for student
success, and with the broader campus
community, to inform planning, goal
setting, and resource allocation.
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National Survey of Student Engagement (NSSE) Student Responses

Senior

Highest Performing Relative to New England Public
Completed a culminating senior experience (...) (HIF)

Worked with a faculty member on a research project (HIP)

Spent more than 15 hours per week preparing for class

Discussions with... People with political views ather than your own® (DD)

Explained course material to one or more students” (CL) 40 -30 -20 -10 0 10 20 30 40
Lowest Performing Relative to New England Public 1
Institution emphasis on providing support to help students succeed academically® [SE) 14
Institution emphasis on encouraging contact among students from different backgrounds...” (SE) 15
Institution emphasis on using learning support services [...)° (SE)
-18

Institution emphasis on attending events that address important social/econ./polit. issues’ (SE)

Discussions with... People of a race or ethnicity other than your own® (DD)
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Using assessment data to improve student learning

As noted above, the majority of UMaine programs have assessment plans in place. We
continue to promote expanded use of assessment data to improve programs. Two units
have done this exceptionally well: the Maine Business School and the School of Marine
Sciences. The Maine Business School collected assessment data over a two-year period and
used it to drive program changes, such as providing more practice for creative problem-
solving, and spending more time addressing global perspectives on business-related issues.
The School of Marine Sciences has spent the last two years collecting data, and faculty are
discussing potential curriculum changes to improve student learning outcomes. Marine
Sciences has also worked closely with its college (Natural Sciences, Forestry, and
Agriculture); the Center for Innovation in Teaching and Learning; US:IT and Facilities
Management: and Academic Affairs, to improve classrooms integral to the unit's
curriculum, course delivery (including online and videoconference), and statewide outreach.

Projection

Program and General Education assessment

UMaine has made significant progress in implementing program assessment. Markers of
success include plan completion and use of assessment data to refine curriculum, course
sequences, and learning outcomes to match the needs of students in post-graduation
settings. In UMaine's cycle of program review, the following units, among others, are on
track to use their assessment processes to inform curricula and improve student learning
outcomes: the Bachelor of University Studies, Communication and Journalism, Sociology,
Psychology, English, Computer Science, Art, and Biology.

As noted above, UMaine efforts for General Education assessment are ongoing. The
faculty-led creation of a multi-year plan for the category-by-category review of General
Education learning outcomes was a critical first step; it was followed by the Faculty
Senate’s support of a May 2018 faculty-led examination of the first category under review.
UMaine General Education work remaining includes refinement of the assessment process;
review of current General Education course offerings; analysis of the types of learning
activities associated with these courses; and, as guided by our faculty, a comprehensive
review of the design of the General Education program itself. Data from our 2018 General
Education pilot assessment are being analyzed and will be reported in spring 2019.

Student retention, time-to-degree, and graduation

UMaine’s efforts to increase the number of credit hours taken by students per calendar
year, thereby reducing time-to-degree and total debt, are succeeding. As noted above, the
Think 30 campaign, operationalized in part by Winter Session and Summer University
credit-taking, has increased the number of students earning 15 credits per semester and 30
credits per year. We believe this activity will result in improved graduation rates, and more
students graduating on time. Given these outcomes, continuing our efforts will be critical in
supporting student success. Similarly, increased investments in college-based advising
appear to be having a positive effect. It will be critical to collect ongoing data on the kinds
of advising/learning supports students use to understand the continuing impact of those
strategies.

Finally, as described in Standard Two and earlier in this standard, UMaine launched a
broad-scale First-Year Student Success Initiative in fall 2018. Improved retention among
first-year students will be a main indicator of success as the initiative is assessed. Our goal
is to increase first- to second-year retention by 5% over the next three to five years, and
sustain that improvement.
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Standard Eight: University of Maine

Standard 8.1: Educational Effectiveness
{(Undergraduate Retention and Graduation Rates)

Next Year
Student Success Measures/ 3 Years 2 Years 1 Year Current Forward
Prior Performance and Goals Prior Prior Prior Year (goal)
(FY 2015) | (FY 2016) | (FY 2017) | (FY 2018) | (FY 2019)
IPEDS Retention Data
Next Year
Forward
Cohort 2014 2015 2016 217 2018
Associate degree students
Bachelors depree students 6% Ta% THY T9
IPEDS Graduation Data (150% of time)
Next Year
Forward
Cohort 2009 2010 2011 2012 2013
Associate degree students
Bachclors degree students 5% 59% S8 6% G0
[ 1PEDS Outcomes Measures Data
MNext Year
Forward
Cohort 2007-2008 | 2008-2009 | Z2009-2010 2010-2011 2011-2012
First-time, full time students
Awarded a depree within six vears S58%)
Awarded a depree within eight vears Gl1%,
Mot awarded within eight vears but still enrolled 1%
First-time, part-time students
Awarded a depree within six vears 3% 20%, 29% 26% 28%
Awarded a depree within eight vears 4% 30% 29%% 29%, 3%
Mot awarded within eight vears but stll enrolled 1% 1% (% 3% A%
MNon-first-time, full-time students
Awarded a depree within six vears 3% " S804
Awarded a degree within eight years 62% n 39U4
Mot awarded within eight vears but still enrolled 0% o 1%
Non-first-time, part-time students
Awarded a degree within six vears 45% 39% 436 430
Awarded a degree within cight vears 47% 4% Hia 44
Mot awirded within eight vears but still enrolled 2% 0% 2% 0% 0%
Other Undergraduate Retention/ Persistence Rates (Add definitions/methodology in #1 below)
Next Year
Forward
Cohort 2017 2018
1 [ Pell recipient T2% 7.
| 2| Male TG
3| Female 81%
4 [STEM 85%
5| In-state 7% 79
6| Ourof-state (Domestic) 72% 79
7| International students 21% 2%
8 | Underrepresented minority Tl 69%, 69% T3% T4
u Other Undergraduate Graduation Rates (Add definitions /methodology in # 2 below)
Next Year
Forward
Cohort 2010 2011 2012 2013
1| Pell recipient 51%
| 2| Male 5950
3| Female 6% 61%
4|STEM 65% 67%
5] In-state 6% S8% G5
G| Out-of-state (Domestic) 3% 504 5050
| 7| International student 1% 62%0 G
# | Underrepresented minority 37

Definition and Methodology Explanations

.

STEM: Include students entering UMaine in majots classified in the following science, technology, engineering, or math two-digit CIP
codes - 03, 11, 14, 15, 26, 27, 40, as well as students in majors classified as 01.0000, 01,0801, 0109, or 30,1901,

=

In-state: Students who starced at UMaine as residents of Maine,

=3

Out-of-state (domestic): Domestde students who started ar UMaine as nonresidents of Maine,

7| International students: Students who enter UMaine as an international student

o

Underrepresented minonty: Hispanic, Black, Native Amercan, Mult-Ethnie, Pacific Islander




Standard Eight: University of Maine

Standard 8.2: Educational Effectiveness
(Student Success and Progress Rates and Other Measures of Student Success)
| Bachelor Cohort Entering Associate Cohort Entering
Category of Student/Outcome Measure 6 years ago 4 years ago 6 years ago 4 years ago
2012 Fall Cohort 2014 Fall Cohort
First-time, Full-time Students |
Degree from original institudon 4% N/A N/A
Not graduared, still enrolled at original institution 20% N/A N/A
Degree from a different institution 6 N/A N/A
Transferred to a different instrution 18%s N/A N/A
Not graduated, never transferred, no longer enrolled 16%0 N/A N/A
7 First-time, Part-time Students
Degree from original institution 24 0% N/A N/A
Mot graduated, still enrolled at original institution 2% 32% N/A NSA
Degree from a different institution 13% SV N/A N/A
Transferred to a different institution 26% 32% N/A N/A
Not graduated, never transferred, no longer enrolled 35% 3% N/A N/A
Non-first-time, Full-time Students
Depree from oripinal institution 61% 34% N/A N/A
Not graduated, still enrolled at original insdruton 1% 8% N/A N/A
Degree from a different institution 11% 6% N/A N/A
Transferred to a different instrution 14% 12% N/A N/A
Not graduated, never transferred, no longer enrolled 14%% 19% N/A N/A
Non-first-time, Part-time Students
Depree from original institution 3% MNSA NAA
Not graduated, still enrolled at original institution 11% N/A NSA
Degree from a different institution 13% N/A N/A
Transferred to a different institution 13% MNSA NSA
Not graduated, never transferred, no longer enrolled 33%% N/A N/SA
Measures of Student Achievement and Success/Institutional Performance and Goals
3 Years 2 Years 1 Year Next Year Forward
Prior Prior Prior Current Year (goal)
(12-13 (13-14
Graduates) Graduates) (14-15 Graduates)|(15-16 Graduates)| (16-17 Graduates)
Success of students pursuing higher degrees (add more rows as needed; add definitions/methodology in #1 below)
1| Percent of students attending praduate school (self reported) 23% 2.]"-'}\| 23".'i|| 23% 23%
Other measures of student success and achievement, including success of graduates in pursuing mission-related paths (e.g., Peace Corps, public service, global
citizenship, leadership, spiritual formation) and success of graduates in fields for which they were not explicitly prepared (add more rows as needed; add
definitions /methodology in #2 below)
Next Year Forward
2014 Cohort 2015 Cohort 2016 Cohort 2017 Cohort (2018 Cohort)
2 | At least 30 credits earned by second year 65%0 8% 1% T4% 4%
Next Year Forward
2013 Cohort 2014 Cohort 2015 Cohort 2016 Cohort (2017 Cohort)
3 | At Jeast 60 credits carned by third year e o4 65% 67% 67%
Definition and Methodology Explanations
1 | Percent of students attending graduate school was ealeulated using UMaine's postgraduate survey (Life After UMaine].
To evaluate the Think3() initiative, UMaine tracks the percentage of first-year students returning their second year with at least 30 credits and those returning in their third year with at
least 60 credits.
2&3
Other notes.
The National Student Clearinghouse was used to compile the graduation and retention data from other institutions,
==MNot tracked for this cohore




Standard Eight: University of Maine

Standard 8.3: Educational Effectiveness (Licensure Passage and Job Placement Rates and

Completion and Placement Rates for Short-Term Vocational Training Programs)

Most Recent
3-Years Prior 2 Years Prior 1 Year Prior Year
(FY 2015) (FY 2016) (FY 2017) (FY 2018)
n State Licensure Examination Passage Rate
# whi # whi # whi # whi
ook # who tonk # who ook # whe ook # who
Name of exam exam passed exam passed exam passed exam passed
| 2] Prasis 11 (Teacher Bducation) 37 87 31 81 9 79 32 52
3| Maine State Forestry License N/A A 11 11 18 18 14 13
jonal Li P e Rates
# whi # whi # whi # whi
ook # who tonk # who ook # whe ook # who
Name of exam exam passed exam passed exam passed exam passed
1| BOC {Athletic Training) i 5 i 5 3 3 5
2| Licensed Mastet's Social Work Exam 43 40 Sl 31 43 41 30 27
3| Licensed Clinical Social Work Exam 3 27 i3 30 20 25 31 26
MNational Registration Exam for
4| Dieticians 12 1} 7 [ 4 4 13 10
PraxisSubject Assessment in
5| Speech-Language Pathology 16 16 14 14 16 16 16 16
Mat'l Couneil Licensing
Exam-Registered Nurse 78 65 79 L] B4 L) 7 a7
not eligible
|| Medical Sciences Laboratory Exam gk 4 7 [} 4 3 3 vet
Fundamentals of Engineering
Exam
| | Engineering Majors (Toraly i 32 87 [ 30 4 87 75
Lingincering Technolopy majors{Total 13 3 28 ] 16 11 17 4]
Job Placement Rates
# of # with # of # with # of # with # of
Major/time period * grads inbs grads inbs grads inbs grads
1| Chemical & Biomedical 21 20 21 20 N/A N/A N/A
2] Civil 20 18 27 26 NSA NSA MNSA
3| Elecirical and Computer 8 8 9 a9 N/A N/A N/A
| 4| Engincering Physics 1 1 i i L N/A s
| 5| Mechanical 15 14 20 18 NSA
|| Construction Engineering Tech (i1 [ 11 11 MAA
Lilectrical Enprineering Tech 8 4 4 N/A
Mechanical Lngineering Tech 15 14 10 9 N/A
Surveying Engineering Tech 2 2 # i N/A
Food Science Concentration, BS,
fi months 3 2 3 i 3 i N/ N/A
|| School of Biology and Ecology 5 4 7 7 4 4 3 2
Forest Operations, Bioproducts,
and Bioenergy 1 1 1 1 1 1 2 2
Forestry il i 8 il 1 14 12 1
Parks, Recreation, Tourism 7 3 4 3 12 7 1] &
Communication Sciences &
Disorders Masters 16 15 14 14 16 16 16 L&
* Check this box if the
program reported is subject to
"gainful employment”
requirements,
Web location of gainful
employment report (if
applicable) N/A | | | |
Completion and Placement Rates for Short-Term Vocational Training Programs for which students are
eligible for Federal Financial Aid
Next Year
3 Years 2 Years 1 Year Curremnt Forward
Prior Prior Prior Year (goal)
(FY 2 (16)|(FY 2017 )| (FY 2018) | (FY 2019) | (FY 2020)
Completion Rates
INOTE: The PRAXIS 11 information for teacher education represents
ropram completers of the CAEP-approved program., N/A
Placement Rates
N/A N/A
Please enter any explanatory ‘ | ‘ ‘ | | |
notes in the box below




Standard Eight: University of Maine

Standard 8.4: Educational Effectiveness
(Graduate Programs, Distance Education, Off-Campus Locations)

MNext Year

Student Success Measures/ 3 Years 2 Years 1 Year Cutrent Forward
Prior Performance and Goals Prior Prior Prior Year (goal)

(FY 2016) | (FY 2017) | (FY 2018) | (FY 2019) | (FY 2020)

Master's Programs (Add definitions/methodology in #1 below)

Retention cohort year AY14-15 AY15-16 AY16-17 AY17-18 AY18-19
Graduation cohort year AY11-12 AY12-13 AY13-14 AY14-15 AY15-16
Time to degree year AY14-15 AY15-16 AY16-17 AY17-18 AY18-19
Retention rates first-to-second year 28%% 88% 86% 86% 36%
Graduation rates (@ 150% time (3 years) T2% 700 T2% T2% T2%
Average time to depree 2.6 2.6 2.4 2.6 2.6

Other measures, specify:

| Doctoral Programs (Add definitions/methodology in #2 below)
Retention cohort year AY14-15 AY15-16 AY16-17 AY17-18 AY18-19
Graduation cohort year AY06-07 AY07-08 AY08-09 AY09-10 AY10-11
Time to degree year AY14-15 AY15-16 AY16-17 AY17-18 AY18-19
Retention rates first-to-second year 95% 91% 922% 97% 97%
Graduation rates (@ 150% dme (9 years) 47% 54% 52% 49% 49%
Average tme to depree 3.3 5.6 5.4 54 5.4

Other measures, specify:

First Professional Programs (Add definitions/methodology in #3 below)

Retention rates first-to-second year N/A N/A N/A N/A N/A
Graduation rates (@ 150% time N/A N/A N/A N/A N/A
Average ime to degree N/A N/A MN/A N/A N/A

Other measures, specify:

Distance Education (Add definitions/methodology in #4 below)

Years AY14-15 AY15-16 AY16-17 AY17-18 AY18-19
1 | Course completion rates 93% 94% 94% 95% 95%
Cohorts AY14-15 AY15-16 AY16-17 AY17-18 AY18-19
2| Retention rates (Bachelor's and Master's) Bo% 86 88% 89% BO%%
3| Graduation rates (Bachelor's and Masrer's) 53% 53% N/A N/A N/A

Other measures, specify:

Branch Campus and Instructional Locations (Add definitions/methodology in #5 below)

Years AY14-15 AY15-16 AY16-17 AY17-18 AY18-19
1| Coutse completion rates (Hutchinson Center) 90% 93% 90 93% 93%
2| Retention rates N/A N/A N/A N/A N/A
3| Graduation rates N/A N/A N/A N/A N/A

Other measures, specify:

Definition and Methodology Explanations

Coierse comipletion rafes reflect the percentage of students still enrolled in distance courses after the add/drop period who did not

b

Distance retention rafes: The percentage of students who entered UMaine in an online-only program (in the summer, fall, or spring
terms) who returned at least once over the period of three semesters. Included are students in the online bachelor's and master's
degree programs. ‘Tracking for these students began with the fall 2014 cohort.

Distance graduation rates: The percentage of students who entered UMaine in an online-only program (in the summer, fall, or spring
terms of the cohort year) who graduated. Included are students in the online bachelor's and master's degree programs. Tracking for
these students began with the fall 2014 cohort.

Other notes.

- Included in the master's and doctoral retention and graduation rates are master's or doctotal students who were enrolled full time in
their first semester {L.e., taking 6 or more credit hours). Awverage time to degree is based on all students who completed the degree in
the given year, and calculated using their admit term into the program.

- Students taking courses at the Hutchinson Center (separate instructional location) are not tracked separately for retention and
graduation.




Standard Eight: University of Maine at Machias

Standard 8.1: Educational Effectiveness
(Undergraduate Retention and Graduation Rates)

Next Year
Student Success Measures/ 3 Years 2 Years 1 Year Current Forward
Prior Performance and Goals Priot Prior Prior Year (goal)
(FY 2016) | (FY2017) | (FY 2018) | (FY 2019) | (FY 2020)
IPEDS Retention Data
Cohort 2014 2015 2016 2017 2018
Associate degree students 36% 55% 47% 56% 56%
Bachelors degree students 63% 64% 63% 55% 55%
IPEDS Graduation Data (150% of time)
Cohort 2009 2010 2011 2012 2013
Associate degree students N/A 67% 8% 25% 25%
Bachelors degree students 29% 27% 34% 30% 30%
IPEDS Outcomes Measures Data
Cohort 2007-2008 | 2008-2009 2009-2010 2010-2011 2011-2012
Fitst-time, full time students
Awarded a degree within six vears 31% 31% 28% 29% 29%
Awarded a degree within eight vears 35% 35% 34% 31% 31%
Not awarded within eight vears but still enrolled 1% 0% 3% 3% 3%
Fitst-time, part-time students
Awarded a degree within six vears 0% 25% 0% 8% 8%
Awarded a depree within eight vears 0% 33% 13% 17% 17%
Not awarded within eight vears but still enrolled 0% (1% 0% 8% 8%
Non-fitst-time, full-time students
Awarded a depree within six years 31% 31% 36% 31% 31%
Awarded a depree within eight vears 38% 34% 38% 33% 33%
Not awarded within eight vears but still enrolled 3% 0% 0% 0% 0%
Non-first-time, part-time students
Awarded a depree within six years 11% 19% 60% 31% 31%
Awarded a degree within eight years 11% 19% 60% 38% 38%
Not awarded within eight vears but still enrolled 0% 0% 0% 0% 0%
i2| Other Undergraduate Retention/Persistence Rates (Add definitions/methodology in #1 below)
| |
3 Other Undergraduate Graduation Rates (Add definitions/methodology in # 2 below)
2009 2010 2011 2012 2013
Male (Bachelor's) 26% 26% 29% 30% 30%
Female (Bachelor's) 30% 28% 36% 30% 30%
Pell recipients (Bachelot's) i 22% 30% 25% 25%

Definition and Methodology Explanations

—

** Data not available




Standard Eight: University of Maine at Machias

Standard 8.2: Educational Effectiveness
(Student Success and Progress Rates and Other Measures of Student Success)

| Bachelor Cohort Entering Associate Cohort Entering

Category of Student/Qutcome Measure 6 yeats ago 4 yeats ago 6 yeats ago 4 years ago
Cohort Fall 2012 Fall 2014 Fall 2012 Iall 2014
First-time, Full-time Students
Degree from original institution 30% 16% 25% 11%
Not graduated, still enrolled at original institution 5% 18% 0% 22%
Degree from a different institution 14% 2% 17% 0%
Transferred to a different institution 19% 23% 17% 0%
Not praduated, never transferred, no longer enrolled 32% 42% 42% 67%
First-time, Part-time Students
Degree from original institution 13% 0% 100% na
Not graduated, still enrolled at original institution 25% 14% 0% na
Degree from a different institution 25% 0% 0% na
Transferred to a different institution 0% 14% 0% na |
Not graduated, never transferred, no longer enrolled 38% 1% 0% na

Non-first-time, Full-time Students

Degree from original institution 40% 28% 100% 100%
Not graduated, still enrolled at original institution 7% 9% 0% 0%
Degree from a different institution 4% 3% 0% 0%
Transferred to a different institution 20% 16% 0% 0%
Not graduated, never transferred, no longer enrolled 29% 44% 0% 0%

Non-first-time, Part-time Students

Degree from original institution 31% 11% 0% 0%
Not graduated, still enrolled at original institution 8% 22% 100% 0%
Degree from a different institution 0% 0% 0% 0%
Transferred to a different institution 15% 22% 0% 0%
Not graduated, never transferred, no longer enrolled 46% 45% 0% 100%

Measures of Student Achievement and Success /Institutional Performance and Goals
3 Years 2 Years 1 Year Cuttent Yeat Next Year

(FY2 ) (FY2 ) (FY2 ) (FY2 ) (FY2 )

Success of students pursuing higher degrees (add more rows as needed; add definitions/methodology in #1 below

Other measures of student success and achievement, including success of graduates in pursuing mission-related paths (e.g.,
Peace Corps, public service, global citizenship, leadership, spiritual formation) and success of graduates in fields for which
they were not explicitly prepatred (add more rows as needed; add definitions/methodology in #2 below)

Definition and Methodology Explanations




Standard Eight: University of Maine at Machias

Standard 8.3: Educational Effectiveness
(Licensure Passage and Job Placement Rates and
Completion and Placement Rates for Short-Term Vocational Training Programs)

Most Recent

3-Years Prior 2 Years Prior 1 Year Prior Year
(FY 2015) (FY 2016) (FY 2017) (FY 2018)
State Licensure Examination Passage Rates
# who # who # who # who # who # who # who # who
Name of exam took passed took passed took passed took passed
1 | Praxis 11 11 5| 5 7 7 Pending
n National Licensure Passage Rates
# \l'h[) # \\.‘h(} # W'h(} # \.\'h‘} # “'h“ # \\"h[l # \l'hU # \\"h[l
Name of exam took p:isscd took passud took pass‘ud took pass‘cd
1[N/A
Hjob Placement Rates
Major/ time period * |# of grads| # with |# of grads| # with |# of grads| # with [# of prads| # with
1 | English, Creative Writing, & Book Ars 10 4 4 0 4 | unknown 4 unknown
2 | Interdisciplinary Fine Arts 5 ] 0 4 1 | unknown 3 unknown
3| Psychology & Community Studies| 15 2 19 13 21 | unknown 10 unknown
4| Biology 15 10 9 1 5 | unknown 11 unknown
5 | Environmental Studies 4 3 5 5 0 | unknown 3 unknown
5| Marine Biology i [§] 7 1] 7 | unknown b unknown
7 | Business and Entrepreneurial Studies 16 11 11 4 9 | unknown 10 unknown
8 | Education | 4 9 3 1] 8 | unknown 5 unknown
9| Recteation and Tourisim Management ) 7 4 3 8 | unknown ) unknown

* Check this box if the program reported is subject to "gainful employment” requirements.

Web location of gainful employment report (if applicable)
[ 1 | I

Completion and Placement Rates for Short-Term Vocational Training Programs for which students are eligible
for Federal Financial Aid

Next Year
3 Years 2 Years 1Year Current Forward
Prior Prior Prior Year (zoal)
(FY 2016) | (FY2017) | (FY 2018) | (FY 2019) | (FY 2020)
n Completion Rates
1| GIS (2 yr. Normal Completion) o 1 1 0 *thd
2 | Sustainability (1 yr. normal completion) 0 1] 0 1] *thd
3| MHRT (2 yr. normal completion) 1 4 1 1 *thd
4 | Teacher Certification (34-45 credits) 3 0 1 1 *thd
5 | Audio/Media-NOTE: Very recent addition ] 1] 0 0 *thd
G| Book Ars ] 1 0 ] Fthd
7 | Enttepreneurship i] 1 0 1] #thd
8| Advanced GIS Applications 2 1 0 0 *thd
9| Human Resoutce 0 0 0 1 *thd
10} Marketing 0 0 0 [1] *thd
11| Teach Service Learning- NOTE: BRAND NEW PROGRAM THIS YEAR 0 0 0 0 *thd
12| Wilderness Therapy- NOTE: BRAND NEW PROGRAM THIS YEAR 0 0 0 0 *thd
B Placement Rates [ ] 2015 2016 2017 2018 2019 *bd
1| English, Creative Writing, & Book Arts A4 0% | unknown| unknown| unknown *thd
2 | Interdisciplinary Fine Arts 0% 67%| unknown| unknown| unknown *thd
3 | Peychology & Community Studics 13% 67%| unknown| unknown| unknown *thd
4 | Biclogy 67% 11%| unknown| wunknown| unknown *thd
5 | Environmental Studies 67% 100% | unknown| unknown| unknown *thd
6 [ Marine Biology 1000 (0% | unknown| unknown| unknown *thd
7 | Business and Enrreprencurial Smdies 67% 33%| unknown| unknown| unknown *thd
& | Education 100%0 (0% | unknown| unknown| unknown *thd
9| Recreation and Tourism Management 83% 67%| unknown| unknown| unknown *thd
10| Teach Service Learning- NOTE: BRAND NEW PROGRAM THIS YEAR N/A N/A N/A N/A N/A
11| Wilderness Therapy - NOTE: BRAND NEW PROGRAM THIS YEAR N/A N/A N/A N/A N/A
Please enter any explanatory notes in the box below

*T'o be determined.




Standard Eight: University of Maine at Machias

Standard 8.4: Educational Effectiveness
(Graduate Programs, Distance Education, Off-Campus Locations)

Next Year
Student Success Measures/ 3 Years 2 Years 1 Year Current Forward
Prior Performance and Goals Prior Prior Prior Year (goal)
(FY 2015) | (FY 2016) | (FY 2017) | (FY 2018) | (FY 2019)
Master's Programs (Add definitions/methodology in #1 below)
Retention rates first-to-second vear N/A
Graduation rates (@ 150% time
Average dme 1o degree
Other measures, specify:
H Doctoral Programs (Add definitions /methodology in #2 below)
Retention rates first-to-second vear N/A
Graduadon rates (@ 150% dme
Average time to degree
Other measures, specify:
H First Professional Programs (Add definitions/methodology in #3 below)
Retenton rates first-to-second vear N/A
Graduation rates (@ 150% tme
Average time to degree
Other measures, specify:
Distance Education (Add definitions/methodology in #4 below)
Year (FY 2015) | (FY 2016) | (FY 2017) | (FY 2018) | (FY 2019)
1 | Course completion rates 96% 96% 96% 94% 95%
2| Retention rates 44% 53% 55% 46% 46%
3| Graduatdon rates 22% 23% 13% 22% 22%
Other measures, specify:
Branch Campus and Instructional Locations (Add definitions/methodology in #5 below)
Course completion rates N/A
Retendon rates
Graduation rates
Other measures, specify:
Definition and Methodology Explanations
Distance ed course completion rates: the percentage of students still enrolled in distance courses after the addfdrr)p period who did
not withdraw, receive an incomplete, or receive a grade of "L" for lack of participation (i.e., participated in less than 50% of the
class).
1
Distance ed retention rates: Percentage of matriculated students taking all distance courses one fall who are enrolled the following
fall.
2

Distance ed graduation rates: Percentage of students in online bachelot's degree programs taking all distance coutses one or more
semesters during the year, who complete degrees during the same year.




Standard Nine:

Integrity,
Transparency

and Public
Disclosure

l. Integrity

Description

UMaine and UMM continuously monitor and uphold standards of honesty, integrity, and ethics in
our dealings with internal and external stakeholders. Both campuses have accepted the
Statement of Governance of Colleges and Universities, Statement of Professional Ethics, and
Statement of Principles on Academic Freedom published by the American Association of
University Professors (AAUP). Elements of the last document are found in the collective
bargaining agreement between UMS and the Associated Faculties of the Universities of Maine
(AFUM). UMaine and UMM are open and transparent in our communications with NECHE in
complying with the Commission’s standards, policies, requirements of affiliation, and requests.

Rights and responsibilities, and policies pursuant to student conduct are detailed in the Student
Code of Conduct and Student Handbook. These are easily accessible, updated annually, and fairly
administered. In addition, UMaine follows written policies and procedures governing
administrative treatment of students as outlined in the undergraduate catalog, graduate catalog,
Student Handbook, and Student Code of Conduct. Fairness and truthfulness regarding professional
treatment of staff are outlined in the various collective bargaining agreements. UMS policy
supports a grievance process for represented and nonrepresented employees. These policies and
standards are widely distributed and shared with members of the UMaine and UMM communities.

Faculty and staff seeking protection of, and licensing for, inventions, technologies, processes,
software, trademarks, or other intellectual property are supported and guided by area experts.
Additionally, UMaine’s Office of Research Compliance guides the campus in ethical research, and
responds appropriately to cases of research misconduct.

UMaine's Policies and Procedures for Financial Disclosures and Conflicts of Interest in
Extramurally Sponsored Activities apply to all employees and students serving as investigators on
proposals submitted to external sponsors. As described in UMaine Conflicts of Interest Training
Requirements, the policy applies equally to UMaine investigators and investigators at other UMS
campuses who wish to submit through, or collaborate with, UMaine.

The Office of Equal Opportunity (OEO) develops and maintains UMaine's Affirmative Action Plan,
and updates goals for women and minorities. The Office of Human Resources approves all job
announcements and recruiting strategies for professional and faculty searches, including
requirements to advertise in ways that promote a diverse pool of candidates. UMM's HR Partner
does the same for the Machias campus. OEO staff are available to advise search committees
throughout the search process.

UMaine's Faculty Senate administers a Committee on Program Creation, Review and
Reorganization (PCRRC), encouraging broad consultation on the establishment of new programs
and administrative structures. The committee’s work affirms the university’s commitment to
shared governance, academic freedom, affirmative action, and accountability.

UMaine and UMM employ a formal process for performance evaluations of all faculty and staff. A
peer review committee evaluates nontenured faculty members each year until the award of
tenure. This review takes into account integrity in research, teaching, and service. Tenured faculty
members go through a post-tenure review process every four years.

UMaine and UMM regard student privacy as essential. The Family Educational Rights and Privacy
Act of 1974 (FERPA) protects the privacy of students. Under FERPA, students have the right to
inspect and review their educational records, and have the right to challenge records when they
are inaccurate, misleading, or otherwise in violation of privacy rights. UMaine’s Office of Student
Records, and UMM'’s Associate Registrar, are key resources for oversight and management of
records retention and student information privacy. Additional excerpts from institutional policies
related to community integrity can be found in the electronic workroom.



Appraisal

Instances of research misconduct undergo a confidential, robust review. Research
misconduct at UMaine is rare. Policies pertaining to misconduct are informally reviewed
and assessed as they are implemented. UMaine abides by all federal policy concerning
research misconduct, and an annual federal report is prepared and submitted each April.

Nondiscrimination, equal opportunity, grievance, harassment, and
accommodation policies

The majority of UMaine's institutional policies on nondiscrimination and equitable
treatment of all members of the university are available online through the Office of Equal
Opportunity. UMS policies on human resources and equal opportunity are available on
UMaine sites or in UMS printed policies and procedures. UMaine and UMM are responsible
for implementing these policies and educating the university community about them. We
take this charge seriously.

Human Resources’ mission statement affirms its obligations to administer a fair, respectful
work culture, one that recognizes and rewards the contributions and value of all
employees, and which complies with all employment policies, best practices, and laws.
Grievance and complaint procedures are detailed and widely disseminated. Policy and
educational material on harassment and disability accommodation are distributed to
students, faculty, and staff on a routine basis, electronically and in paper format. All policies
are periodically assessed and, if needed, adjusted by the Student Accessibility Services
Director and the Equal Opportunities Director.

Diversity and inclusivity

In 2018, UMaine's Vice President for Student Life and Dean of Students prepared a
comprehensive report outlining UMaine statistics on diversity and inclusion; partners and
initiatives aimed at creating a more diverse and inclusive environment; and an action plan
for achieving key goals, including communicating clearly and affirmatively our commitment
to diversity; valuing diversity as an essential component of the curriculum; and increasing
the percentage of undergraduate and graduate students of color.

UMaine has made a firm commitment to gender orientation diversity in its support of its
lesbian, gay, bisexual and transgender community. LGBTQ Services and the Rainbow
Resource Center are committed to building an inclusive campus community that does not
merely tolerate, but respects and honors all members of the university community. The
Center is a safe, supportive environment for all students, staff, faculty, and alumni. It
provides educational opportunities, information, and advocacy services.

UMM faculty and staff have worked closely with student organizations to provide an open
and affirming presence, backed by concrete supports for LGBTQ students through
sponsorship of, and participation in, regular events and programming on gender issues.
UMM also recently reconstituted its Diversity Committee to address campus concerns
actively and skillfully.

In April 2017, LGBTQ Services surveyed student attitudes toward the LGBTQ community.
The survey found that 84% of the nearly 1,200 UMaine students polled reported
welcoming attitudes toward the leshian, gay, bisexual, and queer community, and that 78%
of the surveyed students reported welcoming attitudes toward the transgender community.

Recruitment of African-American faculty members and students remains a constant
challenge at UMaine and UMM. UMaine has a substantial Disabilities Studies program,
with graduate and undergraduate offerings and faculty engaged in active research, as well
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as several programs addressing women and Native American issues. In 2016, UMaine's
Native American Studies Program and Wabanaki Center elected to colocate on campus in
order to cooperate more closely and better serve UMaine’s Native American populations.
This decision resulted in an NSF-funded project designed to facilitate cooperation between
UMaine researchers and tribe members to promote the entry of Wabanaki youth into STEM
fields. UMaine is proud of its scholarship program and related supports for Native
American students.

Integrity of the educational mission

UMaine advances its educational mission through its departments, schools, research
centers, and institutes. Their activity includes teaching and advising, research and
conferences, institutes, and workshops. UMaine’s Conference and Institutes staff assist
units in the organization and delivery of academic and research programming. Examples
can be found on the Conferences and Institutes website.

To ensure integrity, UMaine and UMM employ numerous internal and external
administrative checks and balances. The BOT, the UMaine and UMM Boards of Visitors, the
Chancellor, and UMS staff are strong external monitors of protocols and practices on our
campuses. President Ferrini-Mundy and her leadership team, including the Provost, other
vice presidents, UMM Head of Campus, Deans, Senior Associate Provost, Associate Provost,
and Assistant Provost, provide internal administrative checks and balances. UMaine's
Faculty Senate, with standing committees on Finance and Institutional Planning; Academic
Affairs; Research and Scholarship; University Environment; and Program Creation, Review,
and Reorganization, among others, is another form of internal oversight independent of the
administration. These entities, and some parallel bodies at UMM, provide oversight of
UMaine and UMM structures and functions, and help to ensure that our work is carried out
with care and integrity.

Il. Transparency

Description

UMaine and UMM are public universities committed to accountability and transparency in
fulfilling their statewide and regional obligations, and their responsibilities to their
constituents. Transparency is at the heart of UMaine’s multifaceted, multiplatform
communication efforts led by the Division of Marketing and Communications, which is
responsible for presenting UMaine’s story to internal and external audiences. The division is




a central hub of UMaine news and information, and manages the institutional brand. Its
Policies and Procedures help guide information dissemination by establishing lines of
responsibility for, and the standard of, UMaine’s branding, marketing and communication
efforts. UMaine is now collaborating and coordinating with UMM on institutional
messaging.

Internal communications

In 2012, improved marketing and communications was identified as a priority in the Blue
Sky strategic plan. Since then, the unit's Policies and Procedures have guided the university
in its marketing and communications activities. They are designed to enhance UMaine’s
image and message through a stronger, more defined relationship between Marketing and
Communications and an evolving network of UMaine communicators distributed among
the academic colleges, research centers, and vice presidents’ staffs. Their intent is to ensure
high-quality internal and external messages consistent with our mission, institutional
identity (branding), positioning, and strategic priorities. They include:

e Maximize opportunities to enhance visibility or stories.
e Ensure all information is consistent with design and editorial standards.

e Provide central resources to assist all UMaine and UMM divisions, colleges,
departments, and programs.

o Integrate efforts between Marketing and Communications and other communicators
to optimize creativity in design and message, as well as to improve information flow,
ensuring compliance.

e Ensure UMaine and UMM are efficiently leveraging marketing and advertising
investments at all levels and in all areas.

e Make information flow most efficiently.
¢ Reduce miscommunication.

Resources in editorial, media, creative, and web communications

In Marketing and Communications, all four primary areas — News Services, Visual Media,
Creative Services and Digital Communications — are coordinated and collaborative.
Members of the News Services and Visual Media teams communicate and promote news
and information on academic research, scholarship, and creative achievement; the
undergraduate and graduate student experience; and teaching and outreach efforts..
Editorial staff offer media relations coordination, including linking media representatives to
university expertise, and helping campus constituents effectively promote events and
achievements. Primary platforms for UMaine communication include the UMaine News
website, UMaine Today magazine, UMaine calendar and social media pages.

UMaine and UMM comply with all applicable federal and state laws regarding the
retention and release of public information, and personal and/or educational records of all
current employees and students. Freedom of Information Act and/or Maine Freedom of
Access Act requests are directed to the UMaine FOIA/FOAA officer in the Office of the
President; Marketing and Communications provides support for those requests. UMM
directs those inquiries to the Public Relations Office or to the Associate Registrar,
depending on the nature of the request.

The Digital Communications team is responsible for the quality and effectiveness of
UMaine's website — umaine.edu — UMaine's principal marketing channel. In the 2016—
2017 academic year, the umaine.edu website was visited over 4.8 million times, with more
than 11 million pages viewed.

The UMaine website underwent a significant redesign in 2014-2015, and the improved site
was launched in fall 2015. In 2017, the U.S. General Services Administration Access Board’s
updated requirements used WCAG 2.0 to adapt existing 508 standards to reflect newer
technologies in smartphones and related software.
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Post-launch, Digital Communications adopted a proactive approach to web accessibility
guidance. Team members offer weekly training for all students, faculty, and staff who work
with umaine.edu websites, and web accessibility is an integral part of that training. All new
websites are reviewed for quality assurance, and web accessibility of content must be
compliant for a website to be launched. In 2017, UMS adopted a web governance tool
(Monsido) that UMaine uses to identify issues that may hinder accessibility. This tool
actively monitors UMaine web content and identifies accessibility issues arising from
ongoing content creation for existing sites.

Web access and transparency

UMM's website was also significantly redesigned to be more outward facing in 2014—
2015. Subsequent work, including hiring a part-time webmaster in IT to ensure that the
site was more user-friendly, included correct information for all departments, and is
updated regularly. In fall 2018, UMM's site came under the direct oversight of UMaine’s
web manager.

UMaine's academic colleges and UMaineOnline offer current and prospective students
detailed academic information. Each has its own website. For ease of navigation,
Admissions and the UMaine homepage provide access to these sites.

The umaine.edu template provides top-level navigation on Admissions, Campus Life,
Academics, Research, and general UMaine information. Also part of the template
navigation is a Quicklinks dropdown menu featuring an A to Z Directory, UMaine Map,
UMaine Calendar, UMaine Portal, Faculty and Staff Resources, Student Resources,
Emergency Information and UMaine Police. Further, the UMaine Student Consumer
Information exists to direct students to all current information on student policies, financial
aid, loan information, health and safety, and student outcomes. UMM'’s website is similarly
designed with dropdown menus.

UMaine’s policies and reports online include the Student Handbook, which outlines
processes for conduct; the annual Clery security and fire safety report; audited statements
of UMaine’s Office of Budget and Business Services; the university’s grades and grading
policy; accreditation, NC-SARA and other Office of Institutional Research Assessment
resources; UMaine employment processes, including those for hiring students; and
processes for considering complaints and appeals. Office of Institutional Research and
Assessment also collects, maintains and analyzes university data.

UMaine's online undergraduate and graduate catalogs are updated annually and archived,
as is UMM’s undergraduate catalog.

Content for academic fact sheets used by UMaine Admissions is compiled in collaboration
with colleges, schools, departments, divisions, and programs to ensure quality, accuracy,
and consistency. Information about UMaine academic programs, learning outcomes,
student success, and achievements of community members is imparted centrally on the
UMaine news website and by the colleges and schools. Examples of college news sources
include the College of Education and Human Development; College of Liberal Arts and
Sciences; College of Engineering; College of Natural Sciences, Forestry, and Agriculture;
Maine Business School; Honors College; and the Division of Lifelong Learning.

UMM also provides online versions of the Student Handbook, Clery reports, and Faculty
Handbook. UMM Admissions information, and all academic policies and procedures are
also publicly available, as are job postings and application information.



Appraisal

As the state’s flagship university, UMaine recognizes the importance of transparency in
fulfilling its mission. To ensure success, our communication efforts across multiple
platforms emphasize, and are constantly informed by, best practices, quality assurance,
accessibility policies and procedures, and constituent needs.

UMaine has been transparent regarding incidents of sexual harassment, mistreatment of
personnel, and financial impropriety. After investigations are complete, all appropriate
details about such incidents are publicly disclosed.

UMaine's and UMM'’s commitment to transparency are unwavering. Continued awareness
of, and adherence to, marketing and communications policies and procedures will help
ensure the most effective institutional communication efforts possible.

I11. Public disclosure

Description

Marketing and Communications has general responsibilities for public disclosure of
information. Other UMaine administrative units, such as Student Records, Budget and
Business Services, Institutional Research and Assessment, Equal Opportunity, Public Safety
(particularly with regard to Clery Act compliance), Student Life, and Athletics are
responsible for various aspects of our interface with members of the public seeking
information about our programs, activities, and mission. Increasingly, these units work
together to ensure consistent, coordinated message delivery that presents an accurate
portrayal of UMaine.
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Changes in communications practices, accelerating over the past decade more quickly than
at any other time in UMaine's history, have brought new opportunities. In response to the
needs of those who seek information about us, we are increasingly reliant on electronic
means of communication. This goes beyond the critical need for an accessible, highly
functional and attractive website to include contemporary ways of relaying information,
such as podcasting, social networking mechanisms, blogging and the timely delivery of
email messages.

In this context, it is critical that UMaine communicators continue to recognize that Maine
does not have universal broadband internet access, and that some UMaine constituents,
especially those in rural areas, have dial-up connections or no web access. Given these
considerations, UMaine’s communications professionals continue to produce high-quality
materials of a more traditional nature, such as magazines, viewbooks, television and radio
commercials, and newsletters. Our approach to public disclosure incorporates several
communications strategies and takes into account the high level of statewide interest news
organizations have in UMaine.

In preparation for our spring 2019 NECHE review, a statewide notice for public comment
on the self-study was published in November 2018 in newspapers throughout Maine, and
on the UMaine and UMM websites.

Appraisal

UMaine's online undergraduate and graduate catalogs and UMM's undergraduate catalog
describe the obligations and responsibilities of students, faculty, and staff. The catalogs
contain information about objectives, expected educational outcomes, public status,
admissions and transfer requirements and procedures, student fees, charges, refunds,
student conduct rules and regulations (also found in the Student Conduct Code),
procedures for student appeals and complaints (also found in the Student Conduct Code),
withdrawals, academic programming, courses, educational opportunities, academic
policies, and degree completion requirements.

UMaine's and UMM'’s websites are another primary source of information for students,
prospective students, and parents. UMaine’s homepage and the Office of Admissions and
Graduate School websites provide content ranging from stories about the UMaine student
experience, and the breadth and depth of the state’s flagship, to details about scholarships
and admissions criteria. Admissions information is provided for undergraduate, transfer,
international, lifelong learning and graduate students, and student veterans. The UMaine
viewbook is online, as are resources for admitted students, parents and families, and
guidance counselors. UMM’s website contains similar information for prospective and
continuing students, and their families.

Information about faculty is located in the catalog and on departmental websites (which
can be accessed through the university website), as is information about administrative
officers and the Board of Visitors. Information about UMaine’s Hutchinson Center, Darling
Marine Center, other research facilities, and Cooperative Extension are also available
through the university website. Information about UMM faculty, programs, and
administrators can be found on its website.

Information about the UMaine student body, campus settings, support services, and
opportunities for students can be found under the Campus Life heading on the university
website, specifically tabs labeled Division of Student Life and Student Consumer
Information. More detailed information is available from the Office of Institutional
Research and Assessment. Institutional goals for student’s education are also located on
the OIRA website.

Student Financial Aid offers numerous online resources for current and prospective
students, and parents, including costs at UMaine, financial literacy information, and a net



price calculator. Debt upon graduation is available in the Common Data Set. Cohort default
and loan repayment rates are available on the Office of Student Financial Aid website.
UMaine's statement of accreditation is located on the OIRA site.

Projection

Communications with students

Effective communication with internal and external constituents is a constant goal and
challenge. UMaine is currently focused on ensuring the successful adoption of its early-
alert and student advising resource, Navigate, in the 2019-2020 academic year (see also
Standard Six). The student-facing Navigate app may provide a single, shared medium
through which the university communicates with its undergraduate and, potentially,
graduate student populations. Managing the sources, volume, content, and timing of those
communications will be a challenge.

In spring 2019, Academic Affairs and Student Affairs began informal discussions about the
use of Navigate for shared, campuswide student communications. We expect to form a
joint working group — partnering with our current Navigate implementation team — to
establish a protocol and workflow for those communications.

The faculty handbooks

The UMaine Faculty Handbook has been a work in progress for several years. Although
faculty-related policies and procedures can be found in other documents or on web pages,
an updated, single-reference source would be a welcome development. UMM'’s Faculty
Handbook was recently updated, but should be annually reviewed for accuracy.

Assurances of the integrity, transparency, and public disclosure of an institution of higher
learning cannot reside solely with one person, office, committee, or branch of the
organization. To ensure institutional honesty, responsibility must be structurally embedded
in its various components, both internal and external. UMaine and UMM possess such
interdependent and balanced structures, and thereby continually safeguard their integrity
and transparency.

94



Standard Nine: University of Maine

Standard 9.1: Integrity, Transparency, and Public Disclosure

I oceginy)
— Website location where policy is posted

Policies Updated Responsible Office or Committee
hrtps:/ fwww.umaine.edu/communitystandards /academic-integrity

Academic honesty 5/18/2015 L Academic Affairs
www.maine.edu/about-the-system,/board-of-trustees /policy-manu

Intellectual property rights 5/21/200 al/section209 Office of Rescarch Administraton
www.maine.edu/about-the-system /board-of-trustees /poliey-manu | | Human Resourees and Labor Relations

Conflict of interest 10/22/2013)| | al/sectiond410/ (UMaine System)
studentrecords.umaine.edu/home/ confidentiality/policies-and-

Privacy rights 04/10/2014| | ctices-in-handling-student-records/ Student Records

Fairness for students

5/18/2015

staticweb.maine.edu/wp-content /uploads /2019/01 / Student-Cond

Student Life

Fairness for faculty

2017

umaine.edu/eo/resources/

Equal Opportunity

Fairness for staff 2017 umaine.edu/eo/policies-procedures/ Equal Opportunicy
www.maine.cdu/about-the-system/board-of-trustees /policy-manu Associated Faculties of the University of
Academic freedom 2017 al/section212/ Maine
Rescarch 2006 umainc.cdu/ research-compliance,/ responsible-conduct-rescarch/ Office of Rescarch Administration
Title IX 2015 umaine.cdu/titleix/policy/ Office of Equal Opportunity
Other; specify
FERPA 2014 studentrecords.umaine edu/home/confidentiality/ Student Records
Non-discrimination policies
www.maine.cdu/about-the-system/board-of-trustees /policy-manu | | Office of Human Resources (UMaine
Recruitment and admissions 2017 al/section401/ System)
www.maine.edu/about-the-system/board-of-trustees /policy-manu | | Office of Human Resources (UMaine
Employment 2017 al/sectiond01/ System)
www.maine.edu/about-the-system/board-of-trustees /policy-manu | |Office of Human Resources (UMaine
Ewvaluation 2017 al/section401 / System)
www.maine.edu/about-the-system /board-of-trustees /policy-manu | |Office of Human Resources (UMaine
Disciplinary action 2017 al/secdond01/ System)
www.maine.edu/about-the-system/system-office /human-resource Associated Faculties of the University of
Advancement 2018 s/labot-relations/ Maine
Other; specify
Resolution of grievances
www.maine.edu/about-the-system/system-office /human-resource | | Office of Human Resources (UMaine
Students 2017 s/equal-opportunity-complaint-procedure-cases 9212017/ Systetn)
www.maine.edu/about-the-system /system-office /human-resource | | Associated Faculties of the University of
Faculty 2015 s/ equal-opportunity-complaint-procedure-cases-9212017/ Maine
www.maine.edu/about-the-system/system-office /human-resource | |Universities of Maine Professional Seaff
Staff 2017 s/ equal-opportunity-complaint-procedure-cases-9212017/ Association
Other; specify
Clerical, Office, Laboratory and Associated C.O.LT. Staff of The
Technical Unit Staff 2017 see electronic workroom Universities of Maine
Lo Website location or Publication
Other Updated Responsible Office or Committee
Ethics Code and Conflict of .maine.
Interest (for Board of Trustees) 7/13/09 al/section206/ Board of Trustces




Standard Nine: University of Maine

Standard 9.2: Integrity, Transpatency, and Public Disclosure

(Transparency)

Information

Website location and /or Relevant Publication(s)

How can inquiries be made abour the insdrution? Where can
questions be addressed?

umaine.edu/

Notice of availability of publications and of audited financial
statement or fair summary

umaine edu/obbs /audited-statements/

Processes for admissions

go.umaine.edu/apply/

Processes for employment

extension utmaine edu/ plupged-in/ht /hiring/ steps-in-the-hiting-process /
HREEG L

Processes for grading

studentrecords.umaine.edu/home/grades-and-grading-policy /

Processes for assessment

umaine edu/assessment/

Processes for student discipline

umaine edu/handbook/policies-repulations /student-conduct-code/

Processes for consideration of complaints and appeals

www maine.edu/about-the-svstem /system-office/human-resources /equal- oppottunity-complaint-pr
ocedure-cases-9212017/

List below the statements or promises made regarding program excellence, learning outcomes, success in placement, and achievements of
graduates or faculty and indicate where valid documentation can be found.

Statement,/ Promise

Website location and/or publication where valid documentation can be found

College of Education and Human Development

" At the University of Maine College of Education and Human
Development we lead through research service, and innovadon."

umaine.edu/edhd/

", breaking new ground in educator preparaton.”

umaine edu/edhd /about/

College of Liberal Arts

"It's learning that lasts a lifetime.”

umaine edu/]

College of Natural Sciences, Forestry, and Agriculture

"....prepate students for careers that will define tomorrow.”

nsfa.umaine.edu/

College of Engineering

"As Maine’s leading engineering program, the college prepares an
educated workforce, conducts rescarch thar turns knowledge intm

STEM

innovative solutions, and provides outreach that includes
initiatives."

cogincering umaine.cdu/

School of Economics

"An economics degree can lead you anywhere,"

School of Marine Sciences

"...the School of Marine Sciences represents the largest
concentration of marine experts in the state of Maine and one of the
strongest programs in the United States.”

utnaine.edu/marine /

School of Nursing

"Preparing nurses for the increasingly diverse and global health care
system, where change is rapid and constant, is a challenge recopnized
and embraced by the University of Maine School of Nursing"

umaine edu/nursing /undergraduate-program /

School of Social Work

"We provide the highest quality of education. "

umaine edu/socialwork/

"We educate at the Bacealuareate and Master's level in an
atmosphere of individualized learning, respect for individual rights,
and a celebration of diversity,"

umaine.edu/socialwork/

", .you will transform your commitment to improving the quality of

life for people into professional knowledpe and skills."

utnaine.edu/socialwork/

"You will be poised for a successful and personally rewarding carcer”

umaine.edu/socialwork/

Date of last review of:

Print publications

See note

Digital publications

See note

Please enter any explanatory notes in the box below

Individual publications are updated on a regular basis.




Standard Nine: University of Maine

Standard 9.3: Integrity, Transparency, and Public Disclosure

(Public Disclosure)

Information

Website location

Institutional catalog

catalog.umaine.edu/index.phpfeatoid=70

Obligations and responsibilities of students and the institution

umaine.edu/studentlife f'wp-content/uploads /sites /16 /2018/10/2018-Student-Handb
ook-WEB-1 pdf

Informaton on admission and attendance

Insdrutional mission and objectives

go.umaine.edu/

umaine.edu/about/mission-2

Expected educational outcomes

Status as public or independent institution; status as not-for-profit or
for-profit; religious affiliation

https:/ /umaine.edu/about/

Requirements, procedures and policies re: admissions

Requirements, procedures and policies re: rransfer credit

A list of insttutions with which the insdtution has an artculadgon
agreement

www.maine.edu/transfer-students/current-college-student/mec-student/ articulation-a

rreements /articulation-agreements-list/

reneral-education-transfer-block/

Student fees, charges and refund policies

Rules and reguladons for student conduct

Procedures for student appeals and complaints

Orther information re: artending or withdrawing from the instituton

Academic proprams

Courses currently offered

Other available educarional opportunities

Other academic policies and procedures

Requirements for degrees and other forms of academic recognition

List of continuing faculty, indicating department or program
affiliation, degrees held, and institutions granting them

Names and positdons of administrative officers

Names, principal affiliations of governing board members

umaine.edu/bov/home

academic year.

) . |
Locations and programs available at branch campuses, other N/A
instructinnal locations, and overseas operations at which students can
enroll for a degree, along with a description of programs and services
available at each locaton
Programs, courses, services, and personnel not available in any given | N/A

Size and characteristics of the student body

Description of the campus setting

umaine.edu/about/

Availability of academic and other support services

umaine.cdu/sss/

Range of co-curricular and non-academic opportunities available o
students

umaine.edu/case/

Instirutional learning and physical resources from which a srudent can
reasonably be expected to benefit

umaine.edu/case/resources/

Institutional goals for students' education

umaine.edu/about/mission-2

Success of students in achieving instrutonal goals including rares of
retention and graduation and other measure of student success
appropriate to institutional mission. Passage rares for licensure
Ex4AMSs, 45 appropriate

umaine.edu/oir/rates/

Total cost of education and net price, including availability of
financial aid and rypical length of study

Expected amount of student debt upon graduation and loan payment
rates

Statement about accreditadon




Standard Nine: University of Maine at Machias

Standard 9.1: Integrity, Transparency, and Public Disclosure

(Integrity)
|

. i e Website location where policy is posted Rcsponmb]c'office or
Policies Updated Committee
machias edufacademics/ facultv-handbook / sectinn-iv-academic-pol fsmdent-aca
|| Academic honesty 2004 demic-ipteericy-police/ Office of Stadent Life
Intellectual property rights 2002 staticweb.maine.edu/wp-content,/uploads / 201308 /intprop.pd F0J0A3 UMS University Counsel
www.maine.edu/about-the-svstem /board-of trustees / policy-manual sectiond 10
Conflice of interese 1998 A UMS Human Resources
UMM Registrar's Office;
UMM Business Office;
Student Health Office; UMS
|| Privacy dghts machias edu/compliance/privacy-disclosure/ FERPA Guidelines
|| laitness for students
staticweb.maine edu/wp-content/uploads /2013 /08 /AFUM 2015-2017.pdfd0
o £3
staticweb.maine edu/wp-content /uploads / 2018/ 07/ PATEA-CBA 201720190 | |UMS & AFUM; UMS &
| | Fairness for faculty 2017 df20d 003 PATI'A
staticweb.maine.edu/ fuploads /2017 /00,201 7-2019-ACSUM CBA £
| irzal (¥
1S wip-content fuploads / 2017 /08 UMPSA-2017-2019-final UMS & ACSUM; UMS &
| | Laitness for staff 2017 .pd PO 03 UMPSA
Contract
staticweb.maine.edu,/ wp-content/uploads / 2013/08 / AFUM 201 5-2017.pdfd0
|| Academic freedom 2017 f13 UIMS & AFUM
| | Research 2005 L UMS Policy Manual
majnc.edu/about-the-system ‘board-of-trustees/ policy-manual/ sectond02/
| UMM Human Resources;
Title IX 2015 machias edu/human-resources/ LUMS Poliey Manual
Orher; specify
Non-discrimination policies I I
| | |maine edu/about-the e/ buard-of-trustees policy-man
|| Recruitment and admissions | 2017 machias eduf/compliance/equal-opportunity/ Admissions Office
wwwr.maine edu/about-the-svstem Sboard-of trustees /policy-manual fsectiond07 | | UMS Human Resources and
|| Emplovment 2007 A Labor Relations
Evaluation
|| Disciplinary action -du/compliance/ student-conduct-code/ OMfice of Student Life
Advancement
Orther; specify
| | Resolution of grievances | | |
- Academic Affairs Office;
i Stwdenr Affairs Office;
| | Sidents 2018 2016_2018.pdf Financial Aid Office
staticweb.maine.edu/ wp-content/uploads /2013 /08 /AFUM 201 5-2017 pdf0d0
| f3
staticweb.maine edu/wp-content/uploads / 201807 (PATFA-CBA-2017-2019.p UMS & AFUM; UMS &
Faculty 2M7 L0 0f PATTA
staticweb.maine.edu/wp-content fuploads / 2017/ 08,/ 201 7-2019-ACSUM-CBA-f
] inal 009.12.201 7.pd 04003
staticweb.maine.edu/wp-content /uploads /2017 /080 UMPS A-2017-2(19-final
| MS.ks -09.06.17.pdEe0d 03
UMS & ACSTUM; TIMS &
staticweb.maine edu/wp-content/uploads /2013 /08201 5-201 7-SM-TINAT 2 pd | [UMPSA; UMS & Service &
Staft 2M7 0003 Mainrenance
Orher; specify
. Last Website location or Publication (e O
Other Updated Committee
| | Political Activity 2018 '-\‘-tt.mh(mn.l of trusteespolicy-manualsection214/ UMS Human Resources
: UMS Office of Strategic
Strategic Procurement 212 r(l'- of-C ::mlus.t APRZOIZ-FINAL docx pd 20403 Procurement
UMS Chief Financial
staticweb.maine.edu/wp-content/uploads / 201 8,/06 / IX-A-Financial-Adjustment | | Officer; UMM Business
|| linancial Adjustments 2018 "\EE oy t.‘d by-SSAC-1115122.pd20d0805 Office
| Ll Tblwu.gl; cs-maoual/#601
www . maine edu/about-the-system /svstem-office facademic-affairs fadministrativ
Human Subjects Rescarch 2013 e-procedures-manual /# UMS Policy Manual
Athletic Eligibility 2016 see electronic workroom: Student-Athlete Handbook Athletic Director; Repistrar
Diversity machias.edu/compliance/diversiny-statement/ UMM Diversity Committee
Academic Affairs; Student
Life; Information
staticweb.maine edu/wp-rontent/uploads /201311 IV-A- Accessibiliny-of Prog- | | Technology; Physical
| | P’ﬂ!r"lm‘. & 2006 Senv-and-fac pd 204063 Facilities




Standard Nine: University of Maine at Machias

Standard 9.2: Integrity, Transparency, and Public Disclosure

(Transparency)

Information Website location and/or Relevant Publication(s)
How can inquiries be made about the institution? Where can questions be | machias.edu/about-umm/contact-us/
addressed? machias.cdu/admissions/getinfo/
Notice of availability of publications and of audited financial statement or
fair summary See electronic workroom
Processes for admissions machias.edu /admissions/
Processes for employment machias edu/human-resources /femployment/
Processes for grading machias.cdu/academics/academics/registrars-office / erading-policy /

ment,/

Processes for assessment machias.edu/academics /academics /planning-assessment/

machias.edu/campus-life /wp-content/uploads /sites /23 /2017 /09 /Stude

Processes for student discipline nt-Guide.pdf

s )Cﬂ'd Lre 5/

machias.edu/campus-life /wp-content/uploads/sites /23 /2017 /09 /Stude

Processes for consideration of complaints and appeals nt-Guide.pdf

List below the statements or promises made regarding program excellence, learning outcomes, success in placement, and
achievements of graduates or faculty and indicate where valid documentation can be found.

Website location and/or publication where valid documentation

Statement/Promise
can be found

"The Downeast Promise guarantees that all first year, full-dme, Pell Grane eligible
Maine residents receive sufficient grant and/or scholarship funding to cover 30
credits per year of titdon and standard fees.” machias.edu/admissions,/ downeast-promise /

"We provide students technical excellence and entreprencurial spirit in a
small-college armosphere.” machias edu /academics /maic ts-programs é'bu::im:s.ﬂ{

"Out graduates become highly qualified teachers with strong educational

foundation in content and pedapogy.” machias edu/academics/majors-programs/education/

"The program also successfully prepares students for praduate school.” machias.edu/academics/ majors-programs /ifa/

UMM’s program in Marine Biology offers you a hands-on approach to the
fascinating field of marine science. These experiences will provide you with skills
highly valued by employers. machias.edu /academics/ majors-programs /marinebiology/

"Psychology & Community Studies students graduate not only with the
knowledge and skills they need to compete in the job market or go on © graduate
school, but also with a set of tools that they can use to meet and greet many of
life’s opportunitics and challenpes." machias.edu/academics /majors-programs/psvchology/

"Ewvery student has an internship in a field related to their interest in order to gain
expetience, network, and inform career decisions. Every student works in a small
group to conduct research with a community partner who needs information.” machias.edu/academics /maj rs-programs /pevchology/

"The Recreation and Tourism Management curriculum is designed and selecred
with the expectation that graduates will leave the University of Maine at Machias
with a solid foundation of knowledge and skills pertinent to all areas within the

leisure service industry (as “generalists”, rather than “specialists™)." machias edu/academics/majors programs/ertm/

"The Downeast Promise promotes access to higher education, and increases
affordability so more Maine students can earn a collepe degree.! machias edu/admissions / downeast-promise

"Unlike other universities, UMM wants you to be able to pursue your education
when you want tw." machias.edu/admissions /apply/

Date of last review oft

Print publications Individual publications are updated on a regular basis.

Digital publications Individual publications are updated on a regular basis.

Please enter any cxplanatory notes in the box below




Standard Nine: University of Maine at Machias

Standard 9.3: Integtity, Transparency, and Public Disclosure
(Public Disclosure)

Information Website location

Institutional catalog

Obligations and responsibilities of students and the institution

Informanon on admission and arendance

Institutional mission and objectives machias.edu/about-umm/our-mission/
Expected educatonal outcomes machias.edu/about-umm/our-mission,/

Starus as public or independent institution; status as not-for-profit or | machias.edu/academics /wp-content/uploads/sites /20/2016/12/CDS 2016-2017.pdf

for-profit; religious affiliadon

Requirements, procedures and policies re: admissions

Requirements, procedures and policies re: rransfer credic

A list of instrutions with which the instruton has an artculation

agreement articulation-agreements-list/
Student fees, charpes and refund policies machias.cdu/admi RSJ()DH/t‘umtm fi

Rules and regulations for student conduct

Procedures for student appeals and complaints

]

Orher information re: artending or withdrawing from the insttution

Academic programs

Courses currently offered

Other available educational opportunities

Orither academic policies and procedures

Requirements for deprees and other forms of academic recognition

List of contnuing faculty, indicating department or program
affiliation, degrees held, and institudons grandng them

Names and positions of administrative officers

Names, principal affiliations of poverning board members

Locations and programs available at branch campuses, other
insrructional locations, and overseas operations at which srudents can
enroll for a degree, along with a deseripton of programs and services
available at each location

courses, services, and personnel not available in any given

Programs
academic vear.

Size and characteristics of the student body

Description of the campus setdng

Availability of academic and other support services machias.cdu/campus-life/
Range of co-curricular and non-academic opportuniries available to
students machl as. Ldu/aLadLmu_s; W= Ltmrml/uolt) ads /sites/20/2016/12/CDS 2016-2017.pdf
Institutional learning and physical resources from which a student can
reasonably be expected to benefit

Institutional goals for students' education machias.cdu/academics /wp-content/uploads/sites/20,/2016/11 /UMM-Strategic-Plan-2015.pdf

Success of students in achieving institutional goals including rates of
retention and graduation and other measure of student success
appropriate to institutional mission. Passage rates for licensure

exams, as appropriate machias.edu/academics/wp-content/uploads/sites/20/2016/12/CDS§ 2016-2017.pdf

Total cost of education and net price, including availability of
financial aid and typical length of study machias.cdu/admissions/ tuidon-fe

Expected amount of student debt upon graduation and loan payment
rates machias.edu/academics /wp-content/uploads /sites /20/2016/12/CDS 2016-2017.pdf

Statement about accreditation machias.edu/compliance /accreditation /




Appendix

INI_ COMMISSION ON INSTITUTIONS OF HIGHER EDUCATION
l..r__ \ NEW ENGLAND ASSOCIATION OF SCHOOLS AND COLLEGES

S C 3 Burlington Woods, Suite 100, Burlington, MA 018034514
S Voice: (781) 425 7785 o Fax: (781) 425 1001 e Web: cihe.neasc.org

AFFIRMATION OF COMPLIANCE WITH FEDERAL REGULATIONS RELATING TO TITLE IV

Periodically, member institutions are asked to affirm their compliance with federal requirements relating to Title IV program
participation, including relevant requirements of the Higher Education Opportunity Act.

1. Credit Hour: Federal regulation defines a credit hour as an amount of work represented in intended learning outcomes and verified by
evidence of student achievement that is an institutional established equivalence that reasonably approximates not less than: (1) One hour of
classroom or direct faculty instruction and a minimum of two hours of out of class student work each week for approximately fifteen weeks for one
semester or trimester hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work over a different
amount of time; or (2) At least an equivalent amount of work as required in paragraph (1) of this definition for other academic activities as
established by the institution including laboratory work, internships, practica, studio work, and other academic work leading to the award of credit
hours. (CIHE Policy 111. See also Standards for Accreditation 4.34.)

URL: umaine.edu/provost/policies
umaine.edu/wintersession/policy-on-the-definition-of-a-credit-hour
umaine.edu/graduate/students/enrollment-information
umaine.edu/stuaid/resources/credithour
catalog.umaine.edu/content.php?catoid=73&navoid=2564
catalog.umaine.edu/content.php?catoid=76&navoid=2757&hl=%22Credit+Hour%22 &returnto=search
Print Publications: N/A
Self-Study/Interim Report Page Reference: 37

2. Credit Transfer Policies. The institution’s policy on transfer of credit is publicly disclosed through its website and other relevant publications.
The institution includes a statement of its criteria for transfer of credit earned at another institution of higher education along with a list of
institutions with which it has articulation agreements. (CIHE Policy 95. See also Standards for Accreditation 4.38, 4.39 and 9.19.)

URL: catalog.umaine.edu/content.php?catoid=73&navoid=2568
maine.edu/transfer-students/transfer-course-equivalencies
machias.edu/academics/academics/registrars-office/transfer-policies

Print Publications: N/A

Self-Study/Interim Report Page Reference: 36,38

Al



University of Maine Self-Study, 2019

3. Student Complaints. “Policies on student rights and responsibilities, including grievance procedures, are clearly stated, well publicized and
readily available, and fairly and consistently administered.” (Standards for Accreditation 5.18, 9.8, and 9.19.)

URL: umaine.edu/eo/complaintsandconcerns
machias.edu/campus-life/equity-inclusion

Print Publications: N/A

Self-Study/Interim Report Page Reference: 48-49, 93

4. Distance and Correspondence Education: Verification of Student Identity: If the institution offers distance education or correspondence
education, it has processes in place to establish that the student who registers in a distance education or correspondence education course or
program is the same student who participates in and completes the program and receives the academic credit. . . .The institution protects student
privacy and notifies students at the time of registration or enrollment of any projected additional student charges associated with the verification of
student identity. (CIHE Policy 95. See also Standards for Accreditation 4.48.)

Method(s) used for verification: online.umaine.edu/online-student-verification
machias.edu/academics/distance-degree-programs
Self-study/Interim Report Page Reference: 38-39

5. FOR COMPREHENSIVE EVALUATIONS ONLY: Public Notification of an Evaluation Visit and Opportunity for Public Comment: The
institution has made an appropriate and timely effort to notify the public of an upcoming comprehensive evaluation and to solicit comments.
(CIHE Policy 77.)

URL: umaine.edu/eo/accreditation
machias.edu/accreditation
Print Publications:
Machias Valley News Observer
Bangor Daily News
Kennebec Journal
Lewiston Sun Journal
Penobscot Times
Portland Press Herald
Star herald

Self-Study/Interim Report Page Reference: 93

The undersigned affirms that University of Maine meets the above federal requirements relating to Title IV program participation,
including those enumerated above.

Chief Executive Officer: . / Date: o?,j 7‘/ 19

A2



E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
Option E1: Part a. Inventory of Educational Effectiveness Indicators

(1) 2) 3) (4) ()
Where are the learning outcomes for this Other than GPA, what data/ evidence is Who interprets What changes have been made as Date of most
CATEGORY level/program published? (please specify) used to determine that graduates have the evidence? a result of using the TECENt program
Include URLs where appropriate. achieved the stated outcomes for the What is the data‘evidence? review (for
degree? (e.g., capstone course, portfolio process? general
review, licensure examination) (e.g. annually by education and
the curriculum each degree
commitiee program) |
UNIVERSITY OF MAINE
General Education https://umaine.edvw/faculty senate/ g artifacts (papers from a variety Faculty To date, one Gen Education area N/A
s l-educati ittee! of General Education courses in the same has been assessed and efforts are
Gen Ed “blogk,..e.2. Western currently underway to analyze data
Civilizations) and produce a report for
subsequent changes to be made to
the eurriculum.
B.S. Biology https://sbe. du/undergrad Curriculum maps identify skills and Faculty Data is being analyzed by faculty. 2017
2/goals-and-objectives/ learning progressions in k,
BioMAPS assessment for long term
perfarmance, active learning classrooms,
capstone
B.S. Zoology https:/fsbe. ine.eduw/und d Curriculum maps idemify skills and Faculty Data is being analyzed by faculty, 2017
2goals-and-objectives! learning progressions in k,
BinMAPS assessment for long term
perft active learning cl
capstone
BS. Botany https://she. du/undergrad Curriculum maps identify skills and Faculty Data is being analyzed by faculty. 2017
2/goals-and-objectives/ learning progressions in coursework,
BioMAPS assessment for long term
performance, active learning classrooms,
capstone
B.S. Medical Lab https://sbe. ine.ed: d d Established learning objects relating to Faculty No notes on discussion of 2018
2goals-and-objectives/ academic subdisciplines in biology. assessment outcomes
BA. https:/| ine.edu/ idis/about/#d: R h papers on foundational Faculty No notes on discussion of 2014
Communication knowledge and skill, literature review, assessment oulComes
Sciences & self-reflection assignment, oral
i presentation of research
Faculty No notes on discussion of 2018
P
B.S. Ecology and https:/isbe. i du/und d Course-based I No notes on discussion of 2017
Environmental 2/goals-and-objectives/ internship experiences, post-graduation assessment outcomes
Sciences interviews
BA.E hrtps: du'soe/ Capstone project, technical paper and Instructors In process 2018
policy brief, academic poster and
presentation, pre and post assessment
tests
B.S. Economics https://umaine.edu/soe/ Capstone project, technical paper and Instructors In process 2018
policy brief, academic poster and
presentation, pre and post assessment
tests
B.S. Envi 1 | https:// edufoodand Tture/bs- Compreh '] h paper on Instructors No notes on discussion of 2016
Horticulture envhort/ collected data, capstone, empirical based assessment outcomes
classes for applying knowledge
B.S. Fi ial https: du'soe/ Capstone project, technical paper and Instructors In process 2018
Economics policy brief, academic poster and
presentation, pre and post assessment
Lests
B.8. Food Sci hetps: dwfoodand I Evaluate professional Lijgramrg,.. Instruetor, field For videotaped assignments, 2015
and Human perfrmance.on nutritional topic case experience statistics of passing grades are
Nutrition studies, conducting counseling sessions, | supervisors given. Proficiency statistics for
performance to community, field restaurant planning gssigniment..,
experience, planning assignments for and passing rates for the food
restaurants, food safety certification safety manager certification exam
B.S. Forest Tttps://forest dufundergraduate/stu | Cap Faculty No notes on discussion of 2016
Operations, dent-success-afier-graduation/ ASSESSMEnt oulcomes
Bioproducts &
Bi
B.S. Forestry htps://forest. ine.edu/undergraduate/sta | Capst Faculty No notes on discussion of 2016
dent-success-after-graduation’ assessment outcomes
B.S. Biochemistry https: //umaine.edwbiomed/wp- Course-projected developmental Assessment in No notes on discussion of 2018
content/uploads/sites/282/2011/03/Assessm yearJong h, laboratory by assessment outcomes
ent-Matrix.pdf independent and group lab work, instructors,
capstone course assessment of
final paper by
instructor
B.S. Microbiology | https://umaine.eduwbiomed/wp- Course-projected developmental Assessment in No notes on discussion of 2018
content/uploads/sites/282/201 1/03/Assessm yearlong 1 laboratory by assessment outcomes
ent-Matrix pdf independent and group lab work, i 1
capstone course assessment of
final paper by
instructor
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Where are the learning outcomes for this Other than GPA, what data/ evidence is Who interprets | What changes have been made as Date of most
CATEGORY level/program published? (please specify) used to determine that graduates have the evidence? a result of using the recent program
Include URLs where appropriate. hieved the stated for the What is the data‘evidence? review (for
degree? (e.g., capstone course, portfolio process? gemeral
review, licensure examination) (e.g. annually by education and
the curriculum each degree
committee) program})
=
B.S. Molecular and | https.//umaine.edw/bi Course-projected developmental Assessment in No notes on discussion of 2018
Cellular Biology content/uploads/sites/282/2011/03/A yearlong 1 laboratory by assessment outcomes
ent-Matrix pdf independent and group lab work, instructors,
capstone course assessment of
final paper by
instructor
B.S. Marine https:// du/marine/ fal Capstone project Instructor Data currently being evaluated by 2014
B.S. Nursing hittps: du fund d Case study work, practicum papers and Instructors of No notes on discussion of 2010
= EXAMS COUEES ASEESEMENt OUICOMES
B.S. Parks, https://forest dw'und d i Faculty No notes on discussion of 2013
Recreation and progi ion-and ism/ assessment outcomes
Tourism
BSW Social Werk https:/ 1 du/socialwork Field evaluati Full-time Field instructor, faculty 2012
ssment-bsw-learning-outeomes/ research faculty
B.S. Sustainable https:/fumaine.edu/foodandagriculture/ C hensi h paper on Instruectors No notes on discussion of 2016
Agriculture coil.echld data, capstone, empirically assessment ouicomes
based classes for applying knowledge
B.S. Wildlife https:// ine.edw/wl il duat Course-based program assessment, Field instructor, No notes on discussion of 2005
Ecology program/ i hi i post-graduation faculty assessment outcomes
Gt
B.A. Anthropology Jlumai du/anth gy wp- Capstone course, exit survey Instructor for Program assessment led to 2018
mmmw-mmwmwum course, faculty creation of new classes and
ology-Leaming-Outcome-Assessment.pdf continuing the development of
learning outcomes.
B.A. Human htlps Hﬁ.lmmne edw/anthropology/ba-human- | Capstone course, exit survey Instructor for Added classes and continued *new program,
Di jons of hange-hdee/ course, faculty devel of learni not yet reviewed
Climate
B.A. Art Ed https://umaine.edu/las/majors-and-minors- l’ont‘o]m review, exit interview, nudmt Instructors for No notes on discussion of 2015
2fa-sampling-of-career-paths/learning. based an i i each courses. assessment outcomes
goals-for-und di art/ aide :nd lesson plan development faculty, field
mstructor for
teaching
B.A. Art History https://umaine. edw‘hs."mamrs—md-mmm- Chsmom dhcussim:, public Faculty with the | Plan implementation to shift toa 2018
2fa pling p - h papers, cay use of the general | broader history of global coverage.
goals-for-und; g art/ mmhlﬁmmmcm rubric from the preparing for new courses in light
work on peer: Association of of this shift. Continuing emphasis
T ; ket histori e o
methodology. Calleges and methodological awareness,
University modelling proficiency in
synthesizing ideas throughout all
courses.
B.A. Studio Art https://umaine. edu/las/maj d-minors- | Final portfolio submissions for classes, Instruetors No notes on discussion of 2018
2/a- mplng—of«:mer parhaﬂumm- cumulative project, workshops, A5SESEMENT OUICOMES
goals-fi gl specialized courses for digital and
physical iopls...capstiens, interview, final
assessment
B.F.A. Swudio Art hitps: I."mmne edw'hs:‘mms—ud mumru— Final portfolio submissions for classes, Instructors No notes on discussion of 2018
2a g paths/] g ive project, workshor assessment outcomes
goals ‘5'.:: i d art/ specialized courses for digital and
physical tools..sanstens. interview, final
assesmnenl
B.S. Chemistry ‘Thitps:/fumaine. aduﬂ.w'mamud-nmom- ductory congent.. reinfc Course Changes to curriculum were 2016
2/a-sampling-of-career. g and application courses. Lab and oral instructors grade | approved and effective for
goals-for-unds di hemistry/ reports, and exams, conduct and students entering in Fall 2017.
interpret work. More results will not be known for
a few vears.
BA. https: mmame aduﬂnsrnms and- mmurs- Capstone, senior seminar in Instructors Continued to adapt learning 2014
Communications 2/a of-career-p communications and media ethics, outcomes and assessment
goals-fi d d di ions to final projects,
and-journalism/ engage in more depth of
discussion for capstones for
greater qualitative assessment
B.A. Media Studies | hitps.//umaine. aduﬂl&"nn;mn—md-mmom— Capstone, senior seminar in Instructors Continued to adapt learning 2016
2a pling-of-career T ications and media ethics. outcomes and assessment
goals-for-unds i di ions to final projects,
and-journalism/ engage in more depth of
discussion for capstones for
greater gualitative assessment
B.A. Journalism hitps: I."mmne edu!h&fmws -and- mnors- Capsmle aemut seminar in Instructors Continued to adapt leaming 2017
2a f-caree: and media ethics. outcomes and assessment
goals-for-unds d di ions to final p
and-journalism/ engage in more depth of
discussion for capstones for
greater qualitative assessment
B.A. Computer hitps: a’.-’unmne.edllfhsfnwors aad-mnm ACM-IEEE courses, exams, capstone Course Analysis of data displays the 2016
Science 2/a of-career following AAC&U rubrics, oral instructors, impr of stud
goals-for-undergrad T p ions instructors for each class
interpret and
elevate students
May 2016
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CATEGORY

(1)
Where are the learning outcomes for this
level/program published? (please specify)
Include URLs where appropriate.

(2)
Other than GPA, what data/ evidence is
used to determine that graduates have
hieved the stated fior the
degree? (e.g., capstone course, portfolio

review, licensure examination)

(3)

Who interprets
the evidence?
What is the
process?
(e.g. annually by
the curriculum

committee)

4
‘What changes have been made as
a result of using the
data'evidence?

(5)
Date of most
Tecent program
review (for

education and
each degree

UNIVERSITY OF MAINE

BS.C
Science

ACM-IEEE courses, exams, capstone
following AAC&U rubrics, oral

An:.'lyﬂs of data displays the
of student

mpn

for each class

2018

B.A. New Media

https: f!maumedu"lufmjoﬂ mdm\mom-

Ae T Py

1:-.::.-.5-

B.A. English

Mo notes on discussion of

https: #umaun.ndu"]n.-’mpm and-minors-
2/a-sampling-of-career-paths/learning-
goals-for-undergraduates/english/

Final papers, writing seminars.

F ¢4

2016

Year-end discussion of the
assessment focused on procedures
for next year's implementation and
the need for integration of the
rubric itself in future syllabi and
teaching. It was decided that a full
report on the assessment would be
prepared for English faculty in
AY2018-19.

edi/fi s T

Faculty

No netes on discussion of
assessment putcomes.

< £y i du/las i and-rainors

Senior

jor
of. Career. athe . &

gu.'l&formdermndlsﬁem’hm»ryf

s 1

Faculty

The chair and undergraduate
committee decided that there is not
enough data yet to determine the
changes were impacting the
program. Classes are also better
preparing students for upper level
courses.

*not yet

2015

B.S. Matt ics

https:lh

2/a %

Writing samples from core courses

3, 7
L

gcu.\&for i ‘matk ics-and-

e Trr “ h i 1
proofs, survey exit survey, and capstone.

Faculty

Use of senior survey to investigate
the benefit of an extra semester of
MAT 426/MAT 464,

2014

B.A, Mathematics

statistics/
l:lms.ﬁm:medwﬂnmn—md mumts—

2

path Mlll-l!
i B d 3 - v

statistics/

‘Writing samples from core courses
i dlcxtionaf ol A

proofs, exit survey, and capstone.

Faculty

Use of senior survey to investigate
the benefit of an extra semester of
MAT 426/MAT 464,

2014

B.A. French

hittps://umaine. aduﬁm"mejon-md mmm-

2, '

Capstone, term paper in courses, and oral

paths/] &
PR d d
Eoals-for

languages-classics/

pr

Faculty

Faculty discussed assessment and
agreed to select several students to
take the ACTFL Oral Proficiency
Interview or Oral Proficiency
Interview by Computer and the
Writing Proficiency Test. Results
would be used as benchmarks for
courses satisfying specific
requirements in the major: FRE
305 or 306 and‘or upper level

or
Faculty also discussed and planned
to develop other means of
ing content | ledie in
addition to linguistic proficiency.

2018

B.A. Spanish

hittps://umaine. edw'ha'rmprs—and.—mmm—
ﬂl—mﬂmg-ﬂf-ﬁmr- 1

Capstone, term paper in courses, and oral
ion

goals-for-und

languages-classics/

P

Faculty

Faculty discussed assessment and
agreed to select several students to
take the ACTFL Oral Proficiency
Interview or Oral Proficiency
Interview by Computer and the
Writing Proficiency Test, Results
would be used as benchmarks for
courses satisfving specific
requirements in the major: SPA
305 or 306 and/or upper level

! or
Faculty also discussed and planned
to develop other means of

ge in

addition to linguistic proficiency.

2018

B.A. Romance
Languages

hittps: //umaine. eduMmegmn—md mmm—

2a ling-of-career-

Capstone, term paper in courses, and oral
ion

Faculty

Faculty discussed assessment and
agreed to select several students to

2018

goals-for-und d d take the ACTFL Oral Proficiency
languages- Interview or Oral Proficiency
clamsa’hups J!mnlme edulas/majors-and- Interview by Computer and the
of-career. Writing Proficiency Test. Results
'plﬂnﬁem'lﬂg-gmh-ﬁ)r\- would be used as benchmarks for
undergraduates/philosophy/ courses satisfying specific
requirements in the major: FRE
303 or 306/SPA 305 or 306 and/or
upper level language or content
courses. Faculty also discussed
and planned to develop other
means of assessing content

knowledge in addition te linguistic
proficiency.
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Where are the learning outcomes for this Other than GPA, what data/ evidence is Who intery What ch have been made as Date of most
CATEGORY level/program published? (please specify) used to determine that graduates have the evidence? a result of using the TECEnt program

Include URLs where appropriate. ‘hieved the stated for the What is the data‘evidence? review (for

degree? (e.g., capstone course, portfolio process? general

review, licensure examination) (e.g. annually by education and

the curriculum each degree

committee) program)
UNIVERSITY OF MAINE

B.A. Philosophy https://umaine.edw/las/majors-and-minors- Capstone. Rubric used w0 60% of students evaluated over the 2013
2/a-sampling-of-career-paths/learning- assess capsione past three years scored " fair."
goals-for-undergraduates/philosophy/ papers utilized by | Faculty currently considering what

two philosophy this means for program.
faculty members.

B.A. Physics https://umaine.edu/las/majors-and-minors- ETS Field Test for 400-level courses to Faculty use Owverall, one area is consistently 2012
2/a-sampling-of- cma-pnhmming- assess student performance, Holmes- AAC&U VALUE | strong (E&M), telling us that
goals-for-und physics-and- Wieman Laboratory Diagnostic to rubric to students are approaching the test
astronomy/ 1 student und ling and determine student | seriously. Results are also

knowledge of lab skills, courses on performance. i with our program's

ethics, lifelong learning, and emphasis on E&M. Thus,

contemporary issues with oral and performance in other areas can be

written components, longimdinal study used 10 measure our Program

on majors at 3rd, 4th, and 5th semester. performance. In mechanics, scores
have been declining over time,
which is worrisome. In
Therma/Optics/Waves, scores are
very low, at times, which might be
because thermo and optics are
elective courses not taken by all
students. It's also possible that
instruction in some areas is weak.

B.S. Physics https://umaine. edu/las/majors-and-minors- ETS Field Test for 400-level courses to Faculty use Overall, one area is consistently 2012
ﬂ&m]mﬂf-cm-pnthi]m assess student performance, Holmes- AAC&U VALUE | strong (E&M), telling us that
goals-for-undergr physics-and. Wieman Laboratory Diagnostic to rubric to students are approaching the test
astronomy/ evalvate student understanding and determine student | seriously. Results are also

knowledge of lab gkills,, courses on performance. i with our program's

ethics, lifelong learning, and emphasis on E&M. Thus,

contemporary issues with oral and performance in other areas can be

written components, longitudinal study used to measure our program

on majors at 3rd semester, 4th, and Sth. performance. In mechanics, scores
have been declining over time,
which is worrisome. In
Thermi/Optics/Waves, scores are

I f hich might

because thermo and optics are
elective courses not taken by all
students. It's also possible that
instruction in some areas is weak.

B.A. Political htips://umaine.edu/las/majors-and-minors- Representative sample of the capstone Capstone No notes on discussion of 2018

Science 2a pling-of-career-paths/learning, inar papers of all POS seniors i
goals-for-undergraduates/political-science/ | enrelled in the seminar will be submitted | department head.

to bath the capstone instructor and one
other faculty member for evaluation.
This sample will be scored on a simple
three-point scale, with three representing
good, two representing acceptable, and
one representing unacceptable. POS
students enrolled in the seminar are
administered an exit survey 1o assess
student perceptions of the overall
leamning experience. The exit survey is
mandatory. Results from the exit survey
generate quantifiable data and qualitative
comments and suggestions.

B.A. Psychology hrps://umaine. edur’llma_}omud—mots— Capstone, beginning assessment in Faculty ‘We have streamlined our rubric 2017
2/a ling-of-career-paths/] 12 introductory courses as per the American and will also make
goals- f‘c: d | ‘, yehology/! Psychological Association Guidelines for recommendations for PSY 491

the Undergraduate Psychology Major assignments that will ensure the
and the American Association for rubric is appropriate for them.
Colleges and Universities LEAP rubrics.

Research paper. Exit survey.

B.A. Music hupa.:’!m.edu’in’mapn—nd—ms— Junior standing exams on applied study. | Faculty Plan to take assessment from the 2015
2fa ling-of-career-paths/] Perfl exam in front of faculty. final exam in MUY 212, the end
gnall—fnr—mdmdumesfwho]af- Junior recital in front of three faculty of the traditional "harmony”
performing-arts/ members and students. Course based sequence in music theory. Also

work for the organizational patterns of plan to continue current trial in

music and the interaction. music theory tutoring with
qualified work-study upper class
music majors.

B.M. Muxc https://umaine edu/las/maj d Essays and tests are used to demonstrate | Faculty, field Mo notes on discussion of 2015

Ed 2la ling-of-career-paths/] leamer developmﬂt theories and i t
goals-for-undergrad /school-of?- cti g instruction such as
performing-arts/ lhe creation oﬂesson plans, demonstrate

an understanding of the needs of
: ?
m"ﬁmmmi i sy
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‘Where are the learning outcomes for this Other than GPA, what data/ evidence is Who interprets What changes have been made as Date of most

CATEGORY level/program published? (please lpecjfy) used to determine that graduates have the evidence? a result of using the recent program
Include URLs where appropriate. hieved the stated for the What is the data/evidence? review (for
degree? (e.g., capstone course, portfolio process? general
review, licensure examination) (e.g. annually by education and
the curriculum each degree
program) |
UNIVERSITY OF MAINE
B.M. Music https://umaine. edu/las/majors-and-minors- | sunior standing exams on applied study. | Faculty Plan to take assessment from the 2015
Performance 2.-’a-aamp]ng<>f-cmcr paths/learning- Performance exam in front of faculty. final exam in MUY 212, the end
goals-for fschool-of: Junior recital in front of three faculty of the traditional "harmony™
urfm‘lmg-sﬂsf members and students. Course based sequence in music theory. Also
work for the organizational patterns of plan to continue current trial in
music and the interaction. music theory tutoring with
q.nl?ﬂed \_mrk-study upper class
music majors.
B.A. Theatre https:. .U‘tmame edw’]av‘mqus-m-mmrl- Participation in at least one area for live Faculty meet No notes on discussion of 2014
2/a pling- paths/learning- performance: acting, directing, design, or | together to assessment outcomes.
goals-for-und | 'school-of- theatre technology. Proficiency in each examine the
performing-arts/ role assessed. participation
levels of students.
B.A. Sociology https://umaine edu/sociology/academics/dep | R h paper on a sociological theorist | Faculty Evaluated courses such as 499 2014
ar of-sociology-learning-goals/ scored by AAC&U rubric. Capstone shows that students seemed to
scored by AAC&U rubric. Writing struggle with depariment's critical
intensive courses with literature review thinking indicators and now
b apadis itersat ) i
BA.1 jonal | https://umaine.edu/las/majors-and-minors- | C course, Instructors grade | No notes on discussion of 2012
Affaies 34, pling-of-career-paths/learning- the caf toa
§- litical-sci common rubric
B.A. Women's, https://umaine edu/las/majors-and-minors- | Final exam and papers. Senior seminar. Faculty Future implementation of 2012
Gender, and 2/a-sampling-of-career-paths/learning- Class paper and discussion on the feedback and assessment results
Sexuality Studies goals-for-und d i dies/ p and tak s from each
core course and gave an assessment.
BS. Bmlnesl https:// 1 du/busi ‘desgr i D skills in written Faculty oversee Expand instruction in classes, 2015
Adi in prog / communication, teamwark.. eihigs. and skills pertaining more discussions with instructors
Accounting glohal peu'spechves ETS exam 1o oral to ensure proficiency. Jeviewing
1 in global perspectives used icat ding more time
10 aid assessment. written ﬁscuwng work i 1.| class. Expose
communication, faculty to online assessment.
team work,
ethics, and global
perspective.
B.S, Buunesa https://umaine edu/business/degrees-and- Demonstrate skills in written Faculty oversee Expand instruction in classes, 2015
Admini in prog: ! communication, teamwork, ethics, and skills pertaining | more discussions with instructors
Finance global perspectives. to oral to ensure DIRfiCISNEY.IEVIEWIRG
ication ing more time
written ﬁ.\cuumg wtl'k in class. Expose
communication. | fagultv 1o online assessment,
team work,
ethics, and global
perspective.
B.S. Business https:/'umaine.edubusi legrees-and- Demonstrate skills in written Faculty Expand i ion in classes, 2015
Administration in programs/ communication, teamwork, ethics, and skills pertaining more discussions with instructors
Management global perspectives. to aral to ensure proficiency. reviening
communication, courses, spending more time
written discussing work in class. Expose
communication, faculty to online assessment.
team work,
ethies, and global
perspective.
B.S. Business https:/umaine edubusiness/deg nd D skills in written Faculty Expand i ion in classes, 2015
Administration in programs/ communication, teamwork, ethics, and skills pertaining rlm discussions with instructors
Marketing global perspectives. to oral to ensure proficincy. . meviswing
written discmmg work i m class. Expose
commumnication, faculty to online assessment.
team work,
ethics, and global
perspective.
B.S. Elemenary https://umaine edu/edhd/und | ele Course-based assessment, GPA Faculty, Program committee uses data o 2015
Educati mentary-educati minimums, PRAXIS test. department inform program evaluation.
Identifying individual students
requiring support is being
developed.
B.S, Secondary https:{umaine edw/'edhd/und duate/seco | Course-based assessment, GPA Faculty, Program committee uses data to 2015
Education ndary-education/ minimums, PRAXIS test. department inform program evaluation.
Identifying individual students
requiring support is being
B.S. Kinesiology https:/'umaine.edw/'edhd/und duate/kpe/ | Analy d ical behavior, cond Instructors and No notes on discussion of 2015
and Physical video analyses, demonstrate testing, KPE faculty assessment outcomes
Education assessing, and designing programs for during annual
persons with disabilities, analyze motion
on exams and reports. meetings
B.S, Child https:/umaine. edu/edhd/und: duate/cdfr | Key in classes (tests and Instructors, Prmmoomniueemiwsm 2018
Development and ! essays), gna mini: mentor teaching. | Faculty ly. P ittee uses
Family Relations data to mfmm programs.
LB.S. Athletic | | Analvze teacher pedagogical behavior. | Instructorsand | No notes on discussion of 2015
May 2016

B5




E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT Option E1: Part a.

University of Maine Self-Study, 2019

(1) (2) (3) 4) (5)
Where are the learning outcomes for this Other than GPA, what data/ evidence is Who intery What ch have been made as Date of most
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Include URLs where appropriate. ‘hieved the stated for the What is the data‘evidence? review (for
degree? (e.g., capstone course, portfolio process? general
review, licensure examination) {e.z. annually education and
the curriculum each degree
committee) program)
U RSITY OF MAINE
B.S. Athletic https:/umaine.edw/edhd/ te/athl | Analvze teacher pedagogical behavior Instructors and No notes on discussion of 2015
Training etic-training/ conduet video analyses, demonstrate KPE faculty ASSeSSMENT oulcomes
testing, assessing, and designing during annual
programs for persons with disabilities,.. assessment
i and 5. meetings
B.S. Biomedical https://umaine edu/chb/overview/ Class project designs, course work, Assessment No notes on discussion of 2018
Engineering presentation and design calculations for anmually by assessment outcomes
prajects, written reports, preparing plots, | faculty, external
and use of software for system design, advisory board,
faculty,
assessment
process tevisn. by
ABET
B.S. Chemical https://umaine.eduw/chb/overview/ Class project designs, course work, Assessment No notes on the discussion of 2018
Engineering ion and design caleulati lly by
prajects, written reports, preparing plots, | faculty, external
and use of software for system design. advisory board,
faculty,
assessment
process ey by
ABET.
B.S. Civil and https:/civil.umaine. edu/program- Final exams designed to assess stugdants. Scores Through 2019, the percentage 2018
B i st ability 1o apply rasth - : | ined by . bt o 4 g,
Engineering engineering principles. Exams also «class instructors. | and has now stabilized. Student
designed for students to apply their survey comments from 2017
knowledge to identify, formulate, and indicated that students felt like
solve engineermg problems. Lastly, test they spent too long wanting for
questions designed to assess students. their questions to be answered in
ability to use technigues, skills, and class. Students somewhat split on
engineering tools. the flipped classroom style, but
maore were positive than negative
this year.
B.S. Computer https:/ece ine.edu/ ditation/ece Graded tasks to assessment class Results are Students achieve program 2018
Engineeri d ; outcomes. Exams and lab work. reviewed and requirements. Program is still
interpreted by a ing for student k
committee of outcomes.
faculty members.
B.S. Construction https://umaine. edu/construction- Classwork designed proposed solutions Instructors No notes on the discussion of 2015
Engineering gineering/educational-objecti d to real construction engineering assessment outcomes.
Technology student-out / problems such as community service
work. Peer evaluati senior t
Management exercises
B.S. Electrical https://ece.umaine.edu/accreditation/ece- Craded tasks to assessment class Results are Students achieve program 2015
Engineering student-outcomes/ outcomes. Exams and lab work. reviewed and requirements. Program is still
hlermletndhgn itoring for student learni
o
faculty members.
B.S. Electrical https://umaine edu/eet/mission/ Lab wark, capstone, course outcome Faculty, Additional modules planned for 2015
Engineering surveys, oral presentations instructors lab work, more code examples
Technology within lab work, more structure to
courses with oral presentation
B.S. Engineering https://umaine edu/las/majors-and-min ETS Field Test for 400-level courses to Faculty use Overall, one area is consistently 2018
Physics 2'a-sampling-of-career-paths/learning- assess student performance, Holmes- AAC&U VALUE | strong (E&M), implying that
goals-for-undergrad /physics-and Wieman Laboratory Diagnostic to mubric to students are approaching the test
astronomy/ evaluate student understanding and determine student | seriously. Results are consistent
knowledge of lab skills, on perfi with our program's emphasis on
ethics, lifelong learning, and E&M. Thus, performance in other
contemporary issues with oral and areas can be used to measure our
written components, longitudinal study program performance. In
on majors at 3rd semester, 4th, and 5th. mechanics, scores have been
declining over time, which is
worrisome, In
Therma/Opties Waves, scores are
very low, at times, which might be
because therme and optics are
elective courses not taken by all
students, It's also possible that
instruction in some areas is weak.
B.S. Mechanical https:// edw/mecheng/progr Reflection papers on global, political, MEE faculty More revision to reflection papers, 2018
Engineering educational-objectives/ and societal factors that changes their bers and rubric design to assess student
experiment fesign,. ouicome-based class | instructors learning outcomes, and better
work for functioning in multi- questions to assess performance
disciplinary teams and conducti indicators.
experi <
B.S, Mechanical https: /umaine.edw/met/program- Understanding designs and basic theory, | Faculty members | Study developments in industrial 2015
Engi 1 infe i application of engineering materials, and supervisors. and academic teamwork for
Technology perf: of ASTM standard pdates to imp
materials in texts and lab work. constons
project, student work on industry,
community outreach, and research
projects.
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W‘huemﬁnbmmgwmmhrthu Other than GPA, what data’ evidence 15 Who interp What ct have been made as Date of most
CATEGORY blished? (pl xpemfy) used to determine that graduates have the evidence? a result of using the Tecent program
Imlndc U'RLs where ap iate. hieved the stated for the What is the data/evidence? review (for
degree? (e.g., capstone course, portfolio s? general
review, licensure examination) {e.g. annually by education and
the curriculum each degree
committee) program)
UNIVERSITY OF MAINE
B.S. Survey Not listed NCEES fundamentals of surveying, Faculty members | No changes 2015
Eagineesi 1 Luat id ¥ i id
Technology from "clients” for capstong. . oumerical TEVIEWETS
tests, field exercise, survey parts of local
town for boundary surveys, GPS project
planning
B.S. Animal and Mot listed Oral presentations, case-based animal Faculty, Assessment shows more practice 2017
Veterinary Sciences & probl Li review instructors on how to cite properly, what
appropriate spurces are, and more
waork on writing skills. Students
now stressed on the importance of
checking one's work for
grammatical errors.
Bachelor of hittp: du/preview Final papers, Capstone Faculty Faculty currently discussing currently
University Studies rlip'-“cnthT&poHﬂSS?&remo-ZI 6 results underway
UNIVERSITY OF MAINE AT MACHIAS
B.S. Education Interstate Teacher Assessment and Support | These are the following assessment The three full- AsofSpnrlg 2018: 1) Dec. 2014
Consortium (loTASC) Model Core activities wtilized by the program: 1.) time educati ing the internships to
Tendﬁng Standards. Cooy ing Teacher Evaluations from faculty. include a separate seminar. 2.) We
hittp:/ip CCS50.0TE) fi field pl 2.) Student Teacher are continuing to develop the new
new teacher nsessmmi and _support co | Portfolio Defense, and 3.) Senior Student format for student teaching
nsoriium/#resource Program Evaluations, portfolio defenses, 3.) We are
redesigning the nmsm-
to
gather more pertinent m.ﬁmmaum.
We are also looking for more
support for students in preparing
for the Praxis exams.
B.S. Business & 1.) Demonstrate knowledge and display Student business plans written in the The three full- To address student weakness in August, 2016
Entrepreneurial skills in marketing, management, capstone course, MAN406 time educati fi ial analysis, we proposed
Studies ing and fi 2.) Use P Entrepreneurship, are the primary faculty. offering a new class BUS1XX
and mformation technology with business student artifacts used for program Intro to Personal & Business
applications. 3.) Analyze the influ of Busi faculty have not Finance. More guantification skills
factors in the business environment, reviewed business plans due 1o faculty (via software such as Excel) will
including the legal, political, economic, resigning and program integration be added in courses like BUS 1XX
socio-cultural, technological, and natural efforts. However, this Fall a new and MAN 325). To address a
i 4.)D ate knowledge of | database of business plans will be kept perceived weakness in
statistical inference and the use of by William Driscoll (instructor of MAN collaboration & teamwork,
quantitative information and analysis. 5.) 406). partnerships versus groups of 3-5
D ol j illbe i i
communication skills important for various help facilitate distance students
‘business purposes. 6.) Explain how certain who have had difficulty working
variables and policies affect supply, in larger groups online.
demand, and market outcomes. 7.) Explain
how variables and poﬁcies lﬂect the
and 1 8.)
Apply i and principles to
the analysis ofquantﬁﬂlve pmbiens 9.)
Incurporm business ethics and soclal
ibility into busi
Ill\.) Discuss the sacrifices md poma]
ewards of owning and ging one’s
own business. 11.) Explain the process of
entreprensurship, and the roles and
ponsibilities of entrey 5. 12)
anulaxe and analyze strategies for
risk. 13.) Syntl and apply
business k knowledge i in strategically
planning a business enterprise. 14.)
Evaluate stratepic business plans.
B.A. English, htips: !.I'mutlm odu!acldmncwfmljors— Junwr -Level Portfolio Review, a degree | The ECB Faculty | Program faculty added more rigor | 2011
Creative Writing, & ‘ech-1 / For some stud review each and training in literary critiques as
Book Arts mpleting a dary education miner | portfolio each a result of poor results in this area
or major, the PRAXIS subject exam is spring and m’:hcponfnim.Mdmdum
her indicator that graduates have icate to d soft in the editing
achieved stated outcomes. UMS Program | each student the and book design courses.
Integration Committee review of and results.
recommendations for the ECB Program.
B.A, Psychology https://mact du/acad 1) Annual surveys beginning and end of Annually by N/A N/A
and C ity prog; ychology! student careers. Every 3-5 years we also | faculty
Swdies survey our Alumni about their feedback
on the program and its preparation for
their careers as well as collecting
information about jobs, lifelong learning
experiences, graduate school (and our
preparation for them).
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Institutions selecting E1a should also include Elb.

Note: Please see the Statement on Student Achievement and S

about completing these forms.

(1) (2) (3) 4) (3)
W‘huemﬁ:.tbmngwmmforthu Other than GPA, what data’ evidence 15 Who interp What ct have been made as Date of most
CATEGORY blished? (pl specify) used to determine that graduates have the evidence? a result of using the Tecent program
Im]ndc U'RLs where wmm hieved the stated for the What is the data/evidence? review (for
degree? (e.g., capstone course, portfolio s? general
review, licensure examination) {e.g. munlly by education and
the ¢ each degree
committee) program)
UNIVERSITY OF MAINE
B.A. ‘Thittp:/ieatal du/preview program | Senior seminar and capstone project, The IFA faculty The degree of readiness of the The IFA
Interdisciplinary .php? i=T6&poid=11250& 27 | project exhibition, creative project and Senior student to address their art in a program is
Fine Arts 56 defense and inventory of student service | Project faculty mature way has led to closer undergoing a
experiences. Other metrics such as i ion in advising students as Program Review
W if they begin the propram. Increase | at this time.
Jucation career, student service opportunities made | (Start date
student mm m;uu:, md alumni surveys. possible by the formation of a 2018.)
vibrant student arts club
P.E.A.C H. (Pursuit, Exploration,
and Appreciation of Creativity and
the Humanities). Implementing
student exit interviews into the
Senior Project creative narrative.
Tracking student arts job and
graduate school placement and
completion including those who
have been awarded an MFA in the
visual arts or creative writing.
B.S. Biology 1.) Devel of lifelong | skills: | 1.) Student writing using rubric when we | Program faculty Started talking about requiring a 2011
Students will be able to collect, understand, | grade final papers for BIO 117 This Is and department technology. hased course in the
evaluate, and apply information regarding Life and BIO 410 Senior Seminar in chair. program, with a particular focus
biological topics from a variety of primary | biology. 2.) Majer Field Test in Biology on bioinformatics. We have
and secondary sources including but not to assess content knowledge developed a concept map for the
limited to peer-reviewed and gray literature, major to identify where we
texts, posters, group meetings, and reinforce a few topics the students
presentations. 2.) Development of excellent are surprisingly struggling in.
written and verbal communication skills. 3.)
Devel of experi | design .lnil
eritical thinking skills. 4.) A
technical skills. 5.) Preparation for gra(hmn
or other professional studies in Biology. 6.)
Acquisition of discipline-specific
knowledge. 7.) Acquisition of mathematical
literacy.
B.S. Marine 1.) Develoy of lifelong learming skills: | Comprehensive senior exam that was Program faculty | Revised the in the first Currently
Biology Students will be able 1o collect, und: d, | given to stud in the senior and dep year O hy and second underway.
evaluate, and apply information regarding seminar course (BIO 460 or 482). chair. year Intro to Marine Biology to
biological W}ms from 4 varwty of primary Faculty collected written research prevent overlap of content that
and but not reports from students in ENV 103 was being covered. We are
limited to peu-lemwed and gray literature, | Oceanography, the first,¥gar marine currently using the information to
fexts, posters, group meetings, and hologynou‘lc,mdBIO-iﬁ]Semor help inform a proposed change to
1 2,) Develog of 11 inar in Marine Biology. the program structure.
w-rimn and verbal communication skills. 3.)
Development of experimental design and
eritical thinking skills. 4.) Acquisition of
technical skills. §.) ation for
or other professional studies in Marine
Biology. 6.) Acquisition of discipline-
specific knowledge. 7.) Acquisition of
mathematical literacy.
B.S. Environment 1.) Development of lifelong learning skills: | A project hased course. Program faculty Discussion led to changing the Currently
Studies Students will be able to collect, understand, learning outcomes to better reflect | underway.
evaluate, and apply information regarding what we want from students.
‘biological topics from a variety of primary Developed a new set of learning
and secondary sources including but not outcomes and will be changing the
limited to peer-reviewed and gray literature, program structure to reflect the
texts, posters, group meetings, and new learning outcomes.
i 2.) Devel of excellent
written and verbal communication skills, 3)
Development of experimental design and
critical thinking skills. 4.) Acquisition of
technical skills. 5.) Preparation for graduate
or other professional studies in
Environment Studies. 6.) Acquisition of
discipline-specific knowledge. 7.)
Acquisition of mathematical literacy.
B.S. Recreation and | 1.) Students will develop an understanding | 1.) REM 201 Leisure Activities Final Faculty of N/A N/A
Tourism of current and changing techniques and Exam One faculty member developed courses and
M: used by workers within the broad | this exam in 2012, 2.) REM 226 department head.
mgsnfmw&nwnipummmnd h:d ion Program Planning Program
organizations housed in the industry. Evaluation Assignment. 3.) REM 314
2)) Students will demonstrate knowledge of | (Formerly REM 301) Facilities
pts and skills y for the design, | Operations & Design Maintenance Plans.
implementation, and evaluation of
tailored 1o a great variety of individual and
group needs. 3.) Students will understand
and develop techniques that enable the
mplemcumon of appropriate opermonaj
and gl 2 pr
**The Studies and Engineering Pathwa: do not currently have an assessment

Data Forms (s

ilable on the CIHE website: https://eihe. neasc.org) for more information
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E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT
Option E1: Part b. Inventory of Specialized and Program Accreditation

PROGRAM

(1)
Professional,
specialized, State, or
programmatic
accreditations
currently held by the
institution (by agency
Or Program name).

@
Date of
most
recent
accreditat
ion action
by each
listed
agency.

&)
List key issues for continuing
accreditation identified in
accreditation action letter or report.

(4)
Key performance indicators as required by agency or selected by program
(licensure, board, or bar pass rates; employment rates, etc.). *

(6)
Date and
nature of

next
schedule
d review.

B.A. Art BEd

Nt oal
I -‘

B.F.A. Studio Art

Art History, Studio Art;

of Schools of Art and
Design (NASAD)

2013

All art degrees within the program
remain in good standing with
NASAD.

1.) Institution shall maintain a curricular program in studio art or design at
various levels according to the needs of its students. 2.) The institution
shall offer studies reflecting attention to such areas as art/design history
md crmclm 3) Thc institution offering post.secondary, professional
and g must offer at least one non-degree

curricular program nthe undergraduate level requiring at least 30
semester hours or the equivalen, or one non-degree curricular program at
the graduate level requiring at least 15 hours or the equivalent.
4.) The institution shall have been in operation for at least three
consecutive years and shall maintain its programs on a regular academic-
year or year-round basis. 8.) The institution’s legal authority shall be
stated clearly in its published materials as identified by its charter,
authority to offer curricular programs, structure of control, profit or non-
profit status, and affiliation, if any, with a parent or sibling organization.
6.) All policies regarding the admission and ion of students shall be
clearly defined, 7.) All tuition, fees, and other charges, as well as all
policies pertaining thereto, shall be clearly described in the institution's
published literature, S.) Faculty members shall be qualified for their
specific teachi by educational background and/or
professional emmm The institution shall list its faculty in its

blished lit 9,) The i ion shall provide in its institutional
catalog a complete description of each course or program offered. 10.)
The mmuunnslmlddevebp an appropriate code of ethical standards
go 1@ instit 1 and i¢ practices that recognizes social
concerns relevamt to qullmr sducmon. 11.) The institution shall have
facilities and equipment adequate to the needs of its educational program.
12.) The institution shall have either library space or holdings adequate for

2020

its educational programs, or shall have magds Acangements for its students
and faculty to have access to appropriate library facilities in the immediate
area. 13.) The institwtion demonstrates commitment to a program of
onmmumm self-evaluation. 14.) The institution shall be licensed or
d to te as d by local and state legal codes. The

mmmﬂn]]meﬁnll legal requirements to operate wherever it
conducts its activities. 15.) The institution shall provide and be

ponsible for all k or educational services to support its
educational prog or d that any cooperative or contracted
coursework or educational services are provided by an outside institution
or organization having accreditation as an entity by a nationally
recognized accrediting age

B.A. Music; B.M.
Mazic Eilniats

National Association
of Schools of Music

Music Performance;
M.M. Music

(NASAM)

2015

Progress report was voted to accept

by accreditation committee. Found

diligent efforts to address graduate
llment and recrui Also

1.) The institution shall offer regular classes in such areas as theory,
history, and appropriate repertories of music, as well as instruction in
performance, 2.) The institution shall maintain a curricular program in
icianship skills at various levels appropriate to the needs of its

commended for undertaking
B end S

students. 3.) The institution shall offer instruction in and opportunities for

cooperative g

initiatives with other institutes in
Maine and Division of Lifelong
Learning.

le performance. 4.) The institution shall offer at least one complete
curriculum that meets all appli dards. 8.) B: \! degree-
granting institutions shall have graduated from at least one curricular
program that meets all applicable standards at least one senior class with a
minimum of three students, and another class shall be in readiness subject
to examination. 6.) Institutions offering one or more graduate programs as
their only degree progr shall have graduated art least two students from
at least one graduate program that meets all applicable standards, and
shows evidence of continuing 1l 7.) The insti 's legal
authority shall be stated clearly in its published materials as identified by
its charter, authority to grant d of control, profit or non-
profit sultus and afﬁ]mm, if m, with a pamtt or sibling organization.
8) Allp garding the admissi ion of students, as well
uﬂwnepahnm;mmsebool‘nwﬂumofmthwm
educational program, shall be clearly defined in literature published by the
institution. 9.) All tuition, fees, and other charges, as well as all policies
pertaining thereto, shall be clearly described in the institution’s published
literature. 10.) Faculty members shall be gualified by educational
background and/or professional experience for their specific teaching
assignments. The institution shall list its faculty in its published literature.
11.) The institution shall have facilities and equipment adequate to the
needs of its educational program. 12.) The institution shall have library
w:mdhﬂmpdmtoﬁemd:ofme&mm;mgnm 13.)

local and state ]egll cod.ei 14.) The mstmmon shall pmvlde and In
ibl Eurdl k or educational services to support its
ducati ord that any cooperative or contracted
ommwm'k or educational services are provided by an outside institution
or organization having acereditation as an entity by a nationally
recognized accrediting agency. 15.) The institution shall demonstrate a
commitrnent to a proeram of continuous self-evaluation.
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(1) (2) €) 4) (6)
PROGRAM Professional, Date of List key issues for continuing Key perfe indi s as required by agency or selected by program | Date and
specialized, State, or most accreditation identified in (licensure, board, or bar pass rates; employment rates, etc.). * nature of
programmatic recent accreditation action letter or report. next
accreditations accreditat schedule
currently held by the | ion action d review.
institution (by agency | by each
OF Program name). listed
Apency. -
UNIVERSITY OF MAINE
B.S. Chemistry American Chemical 2014 Accreditation through ACS did not 1.) The mnstitution to the program must be accredited by the respective 2019
Society (ACS) disclose reasons for the continuation | regional accrediting body, furthermore the administration of the program
of program accreditation. should rest in a chemistry department organized as an inds dent unit
Accreditation began from February | with control over an adequate budget, faculty selection and promotion,
1941, curriculum development, and u&ig:umt of teaching responsibilities. 2.)
Faculty bers are for defining and ing the overall
goals of the program. 3)quity bers to an approved program should
have a range of ed kgrounds and the expertise to provide a
sustainable, robust, and engaging anmlt in which to educne
d 4.) A modern and comp ve is ial to &
g undergrad Jis inecludi: hing labs,
h offices, and space l]ongade lppmpnne llburnnry
aquq:mant 5.) Thg curriculum of an approved program provides a broad
d in chemical principles and in-depth study of chemistry. 6.)
ngmn must support undergraduate research to allow students to
integrate and reinforce chemistry knowledge from coursework. 7.) The
development of student skills is necessary from an approved program to
prepare students to enter the workforce or postgraduate education. 8.) An
approved pmgmm should evaluate 1ts curriculum and pedagogy relative to
the ! g h mi 9.) The chair of an approved
B.S.Computer Science | Computing 2018 Previous program concern was with | 1.) Student performance and progress must be evaluated and dto | 2018
Accreditation faculty, The reasoning for the foster success in attaining | '1 2.) Program must have
Commission of concern is stated here: “While the blished gram ed 1 objectives congruent fo the mission
Accreditation Board faculty is currently sufficient in ofthe mstltuum Mustbea dncu.memed. systematically utilized, and
for Engineering and number, unsuccessful faculty effective process for the periodic review of these program objectives. 3.)
Technology (CAC- searches to ﬁll vacancies and The program must have d ted student
ABET) d for ¢lective and d wmnﬂ:mmedumnmlohjmm t.)l'tognmmst
concentration courses have the regularly use apy for g and
potential to affect continuity, evaluating the extem to which student ouwmnes are attained. 5 .) Each
stability, and oversight of the ﬁnuity mmhar teaching must have expemsa and an educational
program.” Program concemn for this | & i with the contributions to the progr ted
visit: Required for accreditation is ﬁ'om the faculty ber. 6.) D i must be o to
that student progress must be L‘EE attainment of the stndeut learning outcomes and provide an
monitored to attain outlined student ducive to I g. 7.) Insti 1 support and
outcomes. The team observed many | leadership must be adequate to ensure the quality and continuity of the
pre-requisite violations in the program.
student transcripts. The team
established that these pre-requisite
exemptions were duly authorized by
the students' advisors and instructors
but the process for granting such
exemptions is not documented.
PhD Psychology American 2012 The program is consistent with the 1.) Program offers training that leads to d 1 degree. 2.) Programs 2019
Psychological majority of the provisions within the purpose must be pmponed in an institutional setting appropriate for
Association (APA) several eriteria. Areas of concern 1 ed 3.) Standards relating to: administrative
relate to ensuring students responsibilities related to cultural and individual differences and diversity;
demonstrate substantial program length requires; adherence to formal written policies and
understanding of curriculum, il of instituti must provide information on the aids of
clarification of student retention th: program. 4.) Suudm‘ls also related to dascmlme specific wide
rates, and a narrative on its and curriculum standards, required internship
mentoring model; all of which the lmnmg. eva]uanun ofsmdenl. and program oom‘petmes' documenting
program has responded to. student and effectr ; supp and
a‘hldentsumfacuhy‘ d “relatedm dividual diffe and
i . 5.) Pu iscl of status.
MLA. Speech-language | Council on Academic 2014 CAA found the program to have no | 1.) Compliance of applicable and equal opportunity laws. 2.) Program 2021
Pathology Accreditation in areas of non-compliance with provides information a.bcm the program and institution to students that is
Audiology and dards. Partial li in blicly and readily lable. 3.) Student out must be
Speech-Language standard 1.9 due to oid recent recon!ed 4.) Programs use use the apphcahle acereditation statement on
Pathology of the program outcome data and some their website. 5.) Clinical educati ined in external pl must
American Speech- faculty not having doctoral degrees. | be governed by ag b progr mdexmnlfwuhy,&]m
Language-Hearing least 80% of students must have completed the program within the
Association (CAA) program's published time frame. 80% of students must pass the Praxis
subject assessment examination.
B.S, Forestry; Parks, Society of American 2013 Summary findings from 2015 1.) Program num. have a clearly and p stated 2023
Recreation, and Foresters (SAF) assessment report shows that under | goals, and obyj 2.) Program must includ d ding of
Tourism; M.S. Forestry standard IIL, program made renewable mmiaii 3.) Fund tal to the discipline is basic materials
substantive changes to assess science, including raw materials biology, physical properties, mechanical
student learning and met the properties, and chemical characteristics and properties. 4.) Program must
standard; under standard IV, proper be udmmmd by a person carrying the equivalent title and authority of
replacements from retirees were i s of comparable units in the institution. 5.) Faculty must
added and thus met the standard. provide high quality instruction, keep curriculum current and in concert
with p 's goals. 6.) Program must follow institution's policies that
mﬂectculmtﬂ ahmc mdgedu-dwenty T)Pmp-mmst
well-p effi

prtmde a broad range of mdlnlc progrms ﬁ'nm rewultuwm actwmes 0
iob placement programs.
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manner the data were presented — by
program and proficiency — made for
small sample sizes that may have
skewed the data. The data provided
‘was not disaggregated so that the
team could make judgments about
the student performance levels
mm; axpeu:tnm The

¥ E and
Seowdlry Education pmgrams
continue to have multiple
proficiencies that have not shown
student success rates that are
acceptable against several
proficiencies as described in 1.1.3.

6.3.c What new AFIs are
recommended?

(1) @) (3) (4) (6)
PROGRAM Professional, Date of List key ssues for continuing Key perf ind# s 85 ired by agency or selected by program | Date and
specialized, State, or most accreditation identified in (licensure, board, or bar pass rates; employment rates, etc.). * nature of
programmatic recent accreditation action letter or report. next
accreditations accreditat schedule
currently held by the | ion action d review.
institution (by agency | by each
or program name). listed
BEENCY.
UNIVERSITY OF MAINE
B.S.in Forest Society of Wood 2013 Accreditation report found that the 1.) Program must have a clearly defined and publicly stated 2024
Operations, Science and FBB program positioned for growth | goals, aud objectives. 2.) Program must mciucle mdamandmg of
Bioproducts and Technology (SWST) in student bers and 11 ials. 3.) Fund tal to the discipline is basic ial
Bioenergy in outcomes. Program offered in a sclenee, mcludm raw mnmals hl.el.ogy, physical properties, mechanical
supportive university and can play a istics and properties. 4.) Program must
significant role in the education of be ldmmlstered by a person carrying the equivalemt title and authority of
wood sciences. School as the ini ble units in the institution. 5.) Faculty must
competencies and breadth required. | provide high qulﬂty instruction, keep curriculum current and in concert
with program's goals. 6.) Program must follow institution's policies that
reflect cultural, ethnic, and gender diversity. 7.) Program must
demonstrate a commitment to students through a well-planned effort 1o
provide a broad range of acaderni from i activities to
j ement 5
B.S. Nursing, MLS. Commission on 2010 CCNE: Follow up report was CCNE: 1.) Program and Gov 2.) Institutional 2020
Nursing Collegiate Nursing accepted by CCN for the Commitment and Resources; 3.) Curriculum and Teachmg -Learning
Education (CCNE), baccalaureate and master's degree Practices; 4.) A t and Achi of P
Maine State Board of program in nursing and
Nursing demonstrated compliance with key Maine Board: Sound 1 pattern, faculty qualifications to
element IV-F and III-E. ensure effective performance, student rights accessible, qualified
applicants admitted equally,rransfer, readmission and advanced standing
standards, curriculum standards
B.A. Social Waork, Couneil on Social 2012 Both the bachelor's and masters.of 1.) Demonstrate Ethical and Professional Behavior; 2.) Engage Diversity 2019
M.A. Social Work Work Education sovial work program to be in line of | and Difference in Practice; 3.) Advance Human Rights and Social,
all accreditation standards, but some annoml:. and Environmental Justice; 4.) Engage In. Practice-informed
1s5ues arose in terms of a lack of h and R h-informed Practice; 5.) E: in Policy Practice;
clarity for faculty assignments and 6.) Engage with Individuals, Families, Groups, Organizations, and
that there is not clear identification | Communities; 7.) Assess Individuals, Families, Groups, Organizations,
in support staff and resources. and Communities; 8.) Intervene with Individuals, Families, Groups,
Orgmmms. and Commumnes. 9.) Evaluate Practice with Individuals,
and Communities
RB.S Business Association to 2015 The Business School remains in )“-L ls must ge and support ethical behavior by stud 2019202
Administration in Mume(,'uﬂngme good standing with AACSB and was | faculty, admin: and profe 1 staff. 2.) School must maintaina | 0
A ing, Busi Schools of B encouraged to improve in six areas w[leglmmvmneutllwiuchsmd.ents famhyadmmmors.and
Administration in {AACSB) following the 2015 mw mission | staff interact in support of 1 i h hip and v
Finance, Business tat t DENISIER.. g gagement. 3.) Schools must also show commitment to corporate and
Administration in lanning, impact i social ibility. 4.)Nen, broad standards related 1o student
Management, Business assurances of learning, refining dmissions, staff d and faculty management; curriculum
Administration in faculty gqualifications, and manaamcnt amd i.ssmce of]eamm.u. dogue Program structure
B.S. Elementary Before 2015: 2014 NCATE Board of Examiners Report | 1 }ngmn ensures stud:m deve!op an mﬂamdmg of their discipline’s | 2024
Education, Early National Council for 2014 Areas for Imp and pedagogical kmwiedg: 2) hngrm ensures effective and
Childhood, Secondary the Accreditation of high.quality clinic p 1op p knowledge, skills,
Education, Kinesiology | Teacher Education 1.3.c What new AFIs are and professional dispositi 3.); gl d that the guality of
and Physical (NCATE) recommended? mdm isa Wltmum; and purposeful part of its responsibility from
Education, Child recruitment. 4.) Program demonstrates the impact of its completers on P-
Develepment and After 2015: Council AFI 12 student learning and development. 5.) Program must lastly maintain a
Family Relations, Art for the Accreditation Data pmﬂded ﬁor kay unit quality assurance system comprised of valid data from multiple measure
Education, Music of Educator didates at | such as evidence of candidates impact on student learning and
Education; M.Ed Preparation (CAEF) both the initial and advanced levels, | development.
Science Education, but especaally at the initial level, are
Literacy Education, Maine Board of not able to meet the expectations set
Counselor Education, Education (BOE) for them on identified proficiencies.
Special Education,
Education Leadership, AFI Rationale
Instructional The data tables provided by the unit
Technology, at the time of the onsite visit were
i A organized by program and
Assessment, and proficiency. The data werg.a.
Instruction; MLS.T. m: small sample m for
Teaching; C.A.S. when idering
Education lhe program and proficiency. The
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outcomes; 3.) Program director must be a full-time employee of&e
sponsoring institution with faculty status, rights, and responsibilities
defued by institution pelicy; 4.) Program delivery nnd content cfeore
must include instruction of athl
field work, interaction with other medical and health care personnel,
clearly written course r_rllﬂn and education must follow a logical
ion for i g of clinically supervised responsibility
1ud1ng 10 autonomous practice upon graduation; 5.) technical standards
for completion of program must be clearly defined, published, approved
lry ap'pmprnte mmrl.mml] represenunvu. 6.) Financial resources
y to meet the program's
slze and Gocumenhed mission and wmmﬁ fur supplies, maintenance,
cost, p d and capital costs;
7.) lemu and instructional resources must be bg sufficient to deliver
the curriculum and must be available for exclusive use for class times; 8.)

Operational policies and fair practices must be identified and publicly
ibl il mnstuse lcem mminology cfthe
&5 ”- 4 i t

mmmhwmculun of program; 10.) all dlimncelea:mngim must
provide comparable and equally aceessible learning and instructional

equipment and supplies for classroom and laboratory use.

(1) (2) €) 4) (6)
PROGRAM Professional, Date of List key issues for continuing Key perfe di s as required by agency or selected by program | Date and
specialized, State, or most itation identified in (hcenm,bontd,:rharpasmm employment rates, etc.). * nature of
programmatic recent accreditation action letter or report. next
accreditations accreditat schedule
currently held by the | ion action d review.
institution (by agency | by each
OF Program name). listed
Apency. -
UNIVERSITY OF MAINE
AFI
Collaboration between College of
Liberal Arts and Sciences and unit
faculty is not systematically
enhanced through effective
AFI Rationale
Although there are many examples
of d ot i b
the unit and the College of Liberal
Arts and Sciences (CLAS), there
remain communication issues
between specific programs in CLAS
and the unit.
B.S. Bioengineering, Engineering 2018 Biocngineering, Chemical; General program criteria for engineering programs mquare elgh( septme 2024
Chemical Engineering, | Accreditation ived one lating to dards. 1.) Student perft must be evaluated and d to
Civil Engineering, Commission - (ECA - institutional support due to the strain | foster success. 2.) The program must have published program educational
Electrical Engineering, | ABET) on staff for further growth. Chﬂ no | objectives that are with the mission of the institution. 3.) The
Computer Engineering, } or defici program must have d i student that prepare grad
Mechanical Electrical, Computer: one to attain the educational obj . 4.) The program must larly use
Engineering, kness related to statistics and iate, d 4 for ing and evaluating student
Engineering Physics, math requirements do not appear to outcomes. 5.) The cumculum requirements must specify subject areas
Construction bewwdlmnmng appropriate to engineering courses but not prescribe specific courses. 6.)
Engineering Engi g Physics: Weak in | Faculty members must have the competencies to cover all of the curricular
Technology, Elecirical ti defici areas of the program and be in sufficient number. 7.) Facilities in the
Engineering inmn'icu.lm:dmma[ackofmdin program must be adequate to support student outcomes and an
Technology, offered related to engineering topics. | environment conducive to learning. 8.) Institutional support and
Mechanical Mechanical: no concerns, leadership must be ad to ensure the quality and continuity of the
Engineering weaknesses, or defi Progr
Technology, Survey
Engineering
B.S. Food Science and | Accredited Council 2012 In 2018, ACEND received 1.) Programs must meet requirements include oversight by agencies, 2022
Human Nutrition, M.S. | for Education in documentation demonstrating that organizational structure, financial stability, sufficient resources, lwud
Food Science and Nutrition and sufficient cl 1o be li il sufficient length and 2 must
Human Nutrition Dietetics (ACEND) with Standard 5, Elements 5.1 and meet additional organizational structure criteria; 3.) program must have a
5.2; and Standard 6, Element 6.1 clearly formed and publicly stated mission with supporting goals and
and 6.2. Program is now in good g to the program's values and objectives; 4.) 1 must
standing with the Accredited continuously evaluate the achievement of its mission, goals. and
Couneil for Education in Nutrition objectives; 5.) Core Knowledge and Competencies must be the basis on
and Dietetics, whwh the msmll curriculum are built upon; iJ program must
hievement of stud 1)
program lmut have a sufficient number of qualified Elcu}ty and preceptors
to provide the depth and breadth of leaming activities required in the
curriculum lndexmmm to the dwers}ty of practice; 8.) program must
have policies and p to written with
msntutmns, o ions and/or ag pmvutmg supervised practice
mmencu 10 meet ﬁ.m‘.hn' competencies; 9.) program must provide clear,
and 10n about all prog 1o
prospective students and the public; 10.) program must have written
policies and procedures that protect the rights of students and are
consistent with institutional practices.
B.S. Athletic Training | Commission on 2010 The program is currently in good 1.) Sponsoring institution must be accredited by an agency recognized by | 2020
Accreditation of standing with the Commission on the US Department of Educ&ml or Council for nghcr Education
Athletic Training Accreditation of Athletic Training Acereditation and authorized to provide post v educati 2.)
Education (CAATE) Edueation. Develop a plan and establish for student |
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E-SERIES FORMS: MAKING ASSESSMENT MORE EXPLICIT Option E1: Part b.

1) @ @) @ (6)
PROGRAM Professional, Date of List key issues for continuing Key performance indicators as required by agency or selected by program | Date and
specialized, State, or most acereditation identified in (licensure, board, or bar pass rates; employment rates, etc.). * nature of
programmatic recent accreditation action letter or report. next
accreditations accreditat schedule
currently held by the | ion action d review.
institution (by agency | by each
OF Program name). listed
BRENCY.
B.S. Recreation and Council on 2014 In 2014, documentation was A program must: 1.) Di an ding of ion as a 2020
Tourism M Conditctiog of il 141 he followi ; H e e 3y
Parks, Recreation, items. 1.) Provide evid that the derstand and develop tech that enable the implementation of
Tourism and Related mission, vision, and value appropriate practices,
Professions statements were visible. 2.) Supply
(COAPRT) evidence that assessment data is
used strictly for improvement and
not faculty evaluation. 3.) Ensure
consistent consultation with
practitioners that influences
curriculum decisions. 4.) Provide
evidence of formal and ongoing
consideration of student input
relative to the units for those aspects
of student professional p :
Action has been taken the program
is in good standing with COAPRT.
B.S. Elementary Maine Department of 2014 Both programs are in good standing | A program must meet criteria in each of the following standards: 1.) 2019
Education, 8 d Educati with the Maine Department of Initial Teacher Candidate Perfi 2)A Sy and Unit
Education Education. Evaluation, 3.) Field Experience and Clinical Practice, 4.) Diversity, 5.)
Faculty Qualifications, Perfi and Devel 6.) Unit
Governance and Resources,
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AUDITED FINANCIAL STATEMENTS
University of Maine at Machias

Layout Name:UMS_YESRECNP_CC_101217 Run: October 02, 2018

Univ of Maine at Machias
Statements of Revenues, Expenses, and Changes in Net Position
For the Years Ended June 30, 2018 and 2017
($ in thousands)

%

2018 2017 $ Variance Variance
OPERATING REVENUES
Tuition and fees $ 4,489 $ 4,819 $ (330) -6.85%
Residence and dining fees: 1,534 1,904 (370) -19.43%
Less: scholarship allowances: (2,693) (2,807) 114 -4.06%
Net student fees 3,331 3,916 (585) -14.94%
Federal, state, and private grants and contracts 2,357 2,339 18 0.77%
Recovery of indirect costs 85 61 24 39.34%
Educational sales and service 345 354 9) -2.54%
Other auxiliary enterprises 5 17 (12) -70.59%
Interest income on loans 9 5 4 80.00%
Total Operating Revenues 6,132 6,691 (559) -8.35%
OPERATING EXPENSES
Instruction 3,348 3,272 76 2.32%
Research 706 514 192 37.35%
Public service 59 50 9 18.00%
Academic support 1,201 1,195 6 0.50%
Student services 1,669 1,638 31 1.89%
Institutional support 980 1,350 (370) -27.41%
Operation and maintenance of plant 1,473 1,743 (270) -15.49%
Depreciation and amortization 743 715 28 3.92%
Student aid 804 838 (34) -4.06%
Auxiliary 1,353 1,426 (73) -5.12%
Total Operating Expenses 12,336 12,741 (405) -3.18%
Operating Income (Loss) (6,204) (6,050) (154) 2.55%
NONOPERATING REVENUES (EXPENSE)
Noncapital State of Maine appropriations 6,022 5,181 841 16.23%
Gifts currently expendable 74 26 48 184.62%
Endowment income distributed for operations 82 82 - 0.00%
Investment income 9 3 6 200.00%
Interest expense (154) (125) (29) 23.20%
Noncapital transfers (to) from system/other campuses 105 1,033 (928) -89.84%
Net Nonoperating Revenue (Expense) 6,138 6,201 (63) -1.02%

Income Before Other Changes in Net Position (66) 151 (217) -143.71%
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AUDITED FINANCIAL STATEMENTS
University of Maine at Machias

Univ of Maine at Machias
Statements of Net Position
As of June 30, 2018 and 2017
($ in thousands)

Run: October 02, 2018

RESTATED
$ %
2018 2017 Variance Variance
ASSETS
Current Assets
Cash and cash equivalents $ 2,666 $ 2,236 $ 430 19.23%
Operating investments - - - -
Accounts, grants and pledges receivable, net 774 887 (113) -12.74%
Inventories and prepaid expenses 2 - 2 0.00%
Notes and leases receivable, net - - - -
Internal loans to campuses - - - -
Total Current Assets 3,442 3,124 318 10.18%
Noncurrent Assets
Deposits with bond trustees 208 1,074 (866) -80.63%
Accounts, grants and pledges receivable, net - - - -
Notes and leases receivable, net 339 389 (50) -12.85%
Endowment investments 2,512 2,445 67 2.74%
Capital assets, net 14,029 13,890 139 1.00%
Split interest agreements - - - -
Internal loans to campuses - - - -
Campus funding commitment - - - -
Total Noncurrent Assets 17,088 17,799 (711) -3.99%
TOTAL ASSETS 20,529 20,923 (394) -1.88%
DEFERRED OUTFLOWS OF RESOURCES 1) (1) - 0.00%
TOTAL ASSETS AND DEFERRED OUTFLOWS $ 20,529 $ 20,922 $  (393) -1.88%
LIABILITIES
Current Liabilities
Accounts payable $ 298 $ 186 $ 112 60.22%
Unearned revenue and deposits 244 227 17 7.49%
Accrued liabilities - current portion 64 58 6 10.34%
Funds held for others - current portion 114 112 2 1.79%
Long-term debt - current portion 416 426 (10) -2.35%
Loans from University Services - current portion 40 40 - 0.00%
Total Current Liabilities 1,176 1,048 128 12.21%
Noncurrent Liabilities
Accrued liabilities 3 10 (7) -70.00%
Funds held for others - - - -
Long-term debt 4,724 5,101 (377) -7.39%
Loans from University Services 122 162 (40) -24.69%
Funding obligation 1,434 1,434 - 0.00%
Government advances refundable 366 398 (32) -8.04%
Total Noncurrent Liabilities 6,647 7,104 (457) -6.43%
TOTAL LIABILITIES 7,823 8,152 (329) -4.04%
DEFERRED INFLOWS OF RESOURCES 152 171 (19) -11.11%
NET POSITION
Net investment in capital assets 9,562 9,101 461 5.07%
Restricted:
Nonexpendable 1,818 1,828 (10) -0.55%
Expendable 1,360 1,067 293 27.46%
Unrestricted (187) 603 (790) -131.01%
Commitments and contingencies
TOTAL NET POSITION 12,554 12,599 (45) -0.36%
TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION $ 20,529 $ 20,922 $  (393) -1.88%

Note: The above totals have not been adjusted for rounding.

Note: FY17 has been restated for the implementation of GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions, and

GASB Statement No. 81, Irrevocable Split-Interest Agreements .
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AUDITED FINANCIAL STATEMENTS

University of Maine

University of Maine
Statements of Net Position
As of June 30, 2018 and 2017
($ in thousands)

Run: October 02, 2018

RESTATED
$ %
2018 2017 Variance Variance
ASSETS
Current Assets
Cash and cash equivalents $ 84,951 $ 82,491 $ 2,460 2.98%
Operating investments - - - -
Accounts, grants and pledges receivable, net 22,652 21,689 963 4.44%
Inventories and prepaid expenses 2,948 2,754 194 7.04%
Notes and leases receivable, net - - - -
Internal loans to campuses - - - -
Total Current Assets 110,550 106,933 3,617 3.38%
Noncurrent Assets
Deposits with bond trustees 898 2,405 (1,507) -62.66%
Accounts, grants and pledges receivable, net 212 2,744 (2,532) -92.27%
Notes and leases receivable, net 21,572 21,731 (159) -0.73%
Endowment investments 79,630 76,881 2,749 3.58%
Capital assets, net 350,082 349,970 112 0.03%
Split interest agreements 1,673 1,602 71 4.43%
Internal loans to campuses - - - -
Campus funding commitment - - - -
Total Noncurrent Assets 454,067 455,334 (1,267) -0.28%
TOTAL ASSETS 564,617 562,267 2,350 0.42%
DEFERRED OUTFLOWS OF RESOURCES 2,602 2,771 (169) -6.10%
TOTAL ASSETS AND DEFERRED OUTFLOWS $ 567,219 $ 565,039 $ 2,180 0.39%
LIABILITIES
Current Liabilities
Accounts payable $ 6,583 $ 8,003 $ (1,420) -17.74%
Unearned revenue and deposits 3,577 3,752 (175) -4.66%
Accrued liabilities - current portion 967 965 2 0.21%
Funds held for others - current portion 62 65 3) -4.62%
Long-term debt - current portion 5,565 5,719 (154) -2.69%
Loans from University Services - current portion - - - -
Total Current Liabilities 16,754 18,503 (1,749) -9.45%
Noncurrent Liabilities
Accrued liabilities 1 31 (30) -96.77%
Funds held for others - - - -
Long-term debt 61,625 67,581 (5,956) -8.81%
Loans from University Services - - - -
Funding obligation 41,488 41,488 - 0.00%
Government advances refundable 12,582 12,539 43 0.34%
Total Noncurrent Liabilities 115,696 121,640 (5,944) -4.89%
TOTAL LIABILITIES 132,450 140,143 (7,693) -5.49%
DEFERRED INFLOWS OF RESOURCES 1,673 1,602 71 4.43%
NET POSITION
Net investment in capital assets 286,105 281,598 4,507 1.60%
Restricted:
Nonexpendable 31,816 31,258 558 1.79%
Expendable 67,976 67,507 469 0.69%
Unrestricted 47,198 42,931 4,267 9.94%
Commitments and contingencies
TOTAL NET POSITION 433,095 423,294 9,801 2.32%
TOTAL LIABILITIES, DEFERRED INFLOWS AND NET POSITION $ 567,219 $ 565,039 $ 2,180 0.39%

Note: The above totals have not been adjusted for rounding.

Note: FY17 has been restated for the implementation of GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than Pensions, and
GASB Statement No. 81, Irrevocable Split-Interest Agreements .



AUDITED FINANCIAL STATEMENTS
University of Maine

University of Maine
Statements of Revenues, Expenses, and Changes in Net Position
For the Years Ended June 30, 2018 and 2017
($ in thousands)

%

2018 2017 $ Variance Variance
OPERATING REVENUES
Tuition and fees $ 164,666 $ 151,223 $ 13,443 8.89%
Residence and dining fees: 39,279 37,645 1,634 4.34%
Less: scholarship allowances: (59,568) (52,627) (6,941) 13.19%
Net student fees 144,377 136,241 8,136 5.97%
Federal, state, and private grants and contracts 64,116 63,302 814 1.29%
Recovery of indirect costs 8,172 8,070 102 1.26%
Educational sales and service 22,899 23,330 (431) -1.85%
Other auxiliary enterprises 12,789 13,274 (485) -3.65%
Interest income on loans 384 342 42 12.28%
Total Operating Revenues 252,738 244,559 8,179 3.34%
OPERATING EXPENSES
Instruction 80,383 77,842 2,541 3.26%
Research 65,861 63,603 2,258 3.55%
Public service 32,677 34,300 (1,623) -4.73%
Academic support 33,159 31,994 1,165 3.64%
Student services 24,975 23,506 1,469 6.25%
Institutional support 31,653 31,372 281 0.90%
Operation and maintenance of plant 25,934 26,371 (437) -1.66%
Depreciation and amortization 20,597 19,909 688 3.46%
Student aid 12,201 10,779 1,422 13.19%
Auxiliary 40,135 39,368 767 1.95%
Total Operating Expenses 367,574 359,044 8,530 2.38%
Operating Income (Loss) (114,837) (114,486) (351) 0.31%
NONOPERATING REVENUES (EXPENSE)
Noncapital State of Maine appropriations 98,051 97,527 524 0.54%
Gifts currently expendable 11,139 9,939 1,200 12.07%
Endowment income distributed for operations 3,356 3,407 (51) -1.50%
Investment income 309 115 194 168.70%
Interest expense (1,923) (2,158) 235 -10.89%
Noncapital transfers (to) from system/other campuses 2,607 2,027 580 28.61%
Net Nonoperating Revenue (Expense) 113,540 110,858 2,682 2.42%

Income Before Other Changes in Net Position (1,297) (3,628) 2,331 -64.25%




University of Maine Self Study, 2009-2019

AUDITORS MANAGEMENT LETTER

B BerryDunn

INDEPENDENT AUDITOR'S REPORT

The Board of Trustees
University of Maine System

Report on the Financial Statements

We have audited the accompanying financial statements of the husiness-type activities and the
discretely presented component unit of the University of Maine System (the System), a component unit
of the State of Maine, as of and for the years ended June 30, 2018 and 2017, and the related notes to
the financial statements, which collectively comprise the System's basic financial statements, as listed
in the table of contents.

Managemenmt’s Responsibility for the Financial Starements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with U.S. generally accepted accounting principles; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
the financial statements that are free from material misstatement, whether due to fraud or ermror.

Auvditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audits. We did not
audit the financial statements of the discretely presented component unit. Those statements were
audited by another auditor, whose reports have been fumished to us, and our opinions, insofar as they
relate to the amounts included for the discretely presented component unit, are based solely on the
reports of the other auditor. We conducted our audits in accordance with U.5. generally accepted
auditing standards and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free from material misstatement. The financial statements of the discretely presented component unit
were not audited in accordance with Government Audifing Standards.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers intemal control relevant fo the entity's
preparation and fair presentation of the financial statements in order o design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity's internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
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Standard Four:
the Academic Program
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AUDITORS MANAGEMENT LETTER

Opinions

In our opinion, based on our audits and the reporis of the other auditor, the financial statements
referred to above present fairly, in all material respects, the financial position of the business-type
activities and the discretely presented component unit of the System as of June 30, 2018 and 2017,
and the respective changes in financial position and, where applicable, cash flows thereof for the years
then ended in accordance with U.S. generally accepted accounting principles.

Emphasis of a Martrer
Adoption of New Accounting Pronouncements

As discussed in Note 1 to the financial statements, in 2018, the System adopted Govemmental
Accounting Standards Board (GASB) Statement No. 75, Accounting and Financiai Reporting for
Postemployment Benefits Other Than Pensions and GASBE Statement No. 81, rrevocable Split-interest
Agreements. The 2017 financial statements have been restated for the retrospective application of the
new accounting guidance. Qur opinion was not modified with respect to these matters.

Other Marters

Required Supplementary information

U.5. generally accepted accounting principles require that the Management's Discussion and Analysis
and the required supplementary information related to the System’s retirement plans as be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by GASB, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in accordance with
UU.S. generally accepted auditing standards, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise the System's basic financial statements. The supplementary information
presented in the Schedules of Activities is presented for purposes of additional analysis and is not a
required part of the basic financial statements. Such information is the responsibility of management
and was derived from, and relates directly fo, the underlying accounting and other records used to
prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audits of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the basic financial statements or to the basic financial statemenis themselves. and
other additional procedures in accordance with U.S. generally accepted auditing standards. In our
opinion, the information is fairly stated in all material respects in relation to the basic financial
statements as a whole.
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AUDITORS MANAGEMENT LETTER

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 29,
2018 on our consideration of the System’s intemal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, confracts and grant agreements, and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the System’s internal control over financial reporfing or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the System’s internal control over financial repeorting and compliance.

BMA—? Daenn McNel | Parder, LLC

Bangor, Maine
October 29, 2018
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Grant Program

College of Education and Human Development Advising Center

Comparative Study of Gender Differences in Perceptions of
Faculty Work-Life, 2011 & 2015

Cooperative Extension 4-H STEM Ambassadors

Faculty Professional Development on Active Learning Classroom
Use

Faculty Research Funds Program
Faculty Senate Bylaws

Faculty Senate Constitution
Family Futures Downeast

Graduate School of Biomedical Science and Engineering External
Advisory Board

Information Technology Upgrades

Innovation Engineering Minor (Foster Center for Student
Innovation)

Innovation in Assessment Grant Program

Innovative Media, Research and Commercialization Center
Leitch Fund

Linda Lancaster Fund

Midcoast Leadership Academy

NEA's Higher Education Advocate May 2017 Publication
Office of Major Scholarships

Part-Time Faculty Association Contract

Peer Educator Program

Program Assessment Reporting Template

Research in STEM Education (RiSE) Center

Research Reinvestment Fund

Rising Tide Center

Rising Tide Leadership Grants



Semester by the Sea

Student Submissions per year for Major Scholarships
TeachLivE

Think 30 Analysis Results

UMaine Accredited Programs

UMaine Campus Assessment Plan

UMaine College Bylaws

UMaine Faculty Handbook

UMaine Undergraduate Catalog

UMM Faculty Handbook

UMM Undergraduate Catalog

Undergraduate Research Collaboratives Program
University of Maine System Advisory Groups

Virtual Environment Multimodal Interaction Laboratory (VEMI)
Vision and Change Report

Standard Seven

2015 State of IT Report

Acceptable Use Policies

Fogler Library Annual Report

FY2018 Core Financial Ratios and Composite Financial Index
Report — UMaine

FY2018 Core Financial Ratios and Composite Financial Index
Report — UMM

Handbook for University Supervisors and Confidential Employees

Information Literacy Reports

Intellectual Property Policy

Merrill Library Annual Report

Privacy Policy

Requirements to Qualify for Tenure-Track

UMaine's Statements of Revenues, Expenses, and Changes in
Net Assets

UMM FERPA & Privacy Disclosure
UMM Financial Statements

UMS Policies, Reports, and Procedures
UMS Security Policies

Unified Budget TImeline

Unified Budget Implementation Plan

Standard Eight

Accreditation Information

Assessment Advisory Board

Customized AAC&U VALUE Rubrics
Faculty Motion on General Education
Faculty Senate Mission Statement

Maine Business School Assessment Report
Multi-State Collaborative to Advance Quality Student Learning
Pathway Four of Blue Sky Strategic Plan
Program Assessment Dashboard

Program Assessment Plans

Program Assessment Reports

Provost's Action Plan for Retention and Graduation
Provost's Forum on Foundational Competencies
Requirements for General Education

Requirements for Program Assessment Reporting
School of Marine Sciences Assessment Plan

UMM General Education Learning Outcomes
University Assessment Plan

Standard Nine

2017 Clery Report

About UMaine

Academic Appeal Procedures — UMM
Academic Fact Sheets

Academic Honesty Policy — UMM
Academic Honesty Policy — UMaine
Academic Standards and Policies — UMM
Academic Support Services — UMM

Accessibility of University Programs, Services, and Facilities —
Administrative Practice Letter

Administrative Officers — List

Admissions Procedures

Admissions — UMM

Affirmative Action Plan

AFUM Agreement

Audited Financial Statements — UMaine

Audited Financial Statements — UMM

Board of Visitors (BOV) — UMaine

BOT Ethics Code and Conflict of Interest Policy

Campus Activities

Clerical, Office, Laboratory and Technical Unit Staff (C.0.L.T.)

COLT Agreement

Common Data Set 16/17 — UMM

Conflict of Interest Policy — UMS

Costs at UMaine — Student Financial Aid

Degree/Graduation Requirements

Disability Accommodation Policies

Distance Degree Programs — UMM

Diversity & AA Statement — UMM

Diversity and Inclusion Report

Division of Marketing and Communication

Division of Marketing and Communication Policies and
Procedures

Employment — UMM

Equal Opportunity Complaint Procedure

Excerpts from Institutional Policies Related to Community
Integrity

Faculty and Staff Resources

Faculty Senate Committee on Program Creation, Review, and
Reorganization
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FERPA & Privacy Disclosure — UMM
FERPA Policy

Financial Adjustments — Tuition, Fees, and Room & Board —
Administrative Practice Letter

Financial Disclosures and Conflicts of Interest in Extramurally
Sponsored Activities Policies and Procedures

Free Speech, Academic Freedom, and Civility Policy
Full Time Faculty — List

General Education Transfer Block

General Equal Opportunity Policy — UMS
Grades and Grading Policy

Grading Policy — UMM

Graduate Catalog

Harassment Policies

Human Subject Research Policy
Institutional Authority on Political Matters Policy — UMS
Intellectual Property Rights — UMS
Labor Relations Policy — UMS

Majors and Programs — UMM

Net Price Calculator

Nondiscrimination Policies

Office of Equal Opportunity

Office of Equal Opportunity Complaints
PATFA Agreement

Planning an Assessment — UMM
President’s Cabinet

Prior Learning Assessment — UMM

Procurement Standards of Conduct — Administrative Practice
Letter

Professional Staff Association Agreement

Program Review and Assessment — UMM
Responsible Conduct of Research Policy

Retention and Graduation Rates

Sexual Harassment Policy

Staff and Faculty — UMM

Statement of Accreditation

Statement of Governance of Colleges and Universities
Statement of Principles on Academic Freedom
Statement of Professional Ethics

Statewide Notice for Public Comment on NECHE Draft
Student Athlete Handbook — UMM

Student Code of Conduct

Student Conduct Code — UMM
Student Consumer Information

Student Employment

Student Guide — UMM

Student Handbook

Student Privacy Policy

Student Privacy Policy

Student Resources

Student Resources List

Student Resources — Additional
Student Support Services

Title IX Policy

Transfer Credit Procedures and Policies
Tuition and Fees — UMM

UMaine Academic Programs

UMaine Admissions

UMaine Common Data Sets

UMaine Conferences and Institutes
UMaine Conflicts of Interest Training Requirements
UMaine Employment Processes

UMaine Mission Statement

UMaine Promise Statements

UMaine Quick Facts

UMaine Social Media Pages

UMaine Withdrawal Procedure

UMM Academic Policies and Procedures
UMM Clery Reports

UMM Facts

UMM Faculty Handbook

UMM Financial Aid Policies

UMM Mission Statement

UMM Promise Statements

UMM Strategic Plan

UMM Student Handbook

UMM University Catalog

UMM Withdrawal Procedure

UMM'’s Undergraduate Catalog

UMS Articulation Agreements

UMS Policies on Human Resources and Equal Opportunity
UMS Service & Maintenance Unit Agreement
Undergraduate Catalog

University of Maine System Nondiscrimination Policy

The University of Maine is an EEO/AA employer, and does not discriminate on the grounds of race, color, religion, sex, sexual orientation,
transgender status, gender expression, national origin, citizenship status, age, disability, genetic information or veteran’s status in
employment, education, and all other programs and activities. The following person has been designated to handle inquiries regarding
nondiscrimination policies: Sarah E. Harebo, Director of Equal Opportunity, 101 North Stevens Hall, University of Maine, Orono, ME

04469-5754, 207.581.1226, TTY 711 (Maine Relay System).
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