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GOPIF Pilot Project Background

Maine Won’t Wait recommended enhancing state 
support for communities to build climate 

resilience. 

Pilot project goal: to develop replicable climate 
resilience planning and engagement models.

3 cohorts selected in a competitive process by 
GOPIF: coastal, inland, and northern Maine 

communities.

$28K guaranteed implementation funding; 
support for town-specific or regional projects
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Coastal Cohort: Harpswell, Phippsburg & West Bath

• Long, narrow peninsulas

• Similar social demographics

• Varying levels of capacity and readiness

• Reliance on natural resources for local economy

• Some history of regional collaboration



Community Engagement & Planning Process
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• Established shared 
vocabulary around 
“resilience”

• Community members 
shared firsthand 
experience of climate 
impacts 

• Emphasis on flooding, 
sea level rise, road 
infrastructure, and 
natural resource 
economies

• Introduced Climate 
Resilience Prioritization 
Toolkit as framework for 
engagement

Understanding Local 
Climate Impacts & 

Community Priorities

• Reviewed priority 
vulnerable areas from 
Toolkit

• Identified initial 
adaptation options, both 
town-specific and 
cohort-wide

• Shift to regional thinking 
– shared examples of 
inter-local partnership

Identifying Local & 
Regional Adaptation 

Options
• Facilitated discussion 

and consensus re. shared 
adaptation priorities

• Honed project ideas to 
proposal-ready pitches

• Reviewed the 
state/federal funding 
landscape to unlock 
larger implementation 
funds

• Proposal development 
support for GOPIF funds

Prioritizing Projects, 
Identifying Funding & 
Crafting Successful 

Proposals



Climate Resilience Prioritization Toolkit
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1. Identify Climate-related 
Hazards
• What are the climate-related hazards 

that threaten the community (e.g. sea 
level rise, storm surge, flooding, 
coastal erosion, etc.)?

2. List Community Assets
• What are the physical, environmental, 

and social assets the community 
values (e.g. transportation 
infrastructure, wetlands, elderly 
population)?

3. Classify Vulnerability
• How exposed and sensitive is a specific 

asset to a respective hazard?
• What resources are in place for that 

asset to cope with change (i.e. adapt)?

4. Categorize Risk
• What is the probability that each 

climate-related hazard will occur?
• What would the consequences be for 

specific community assets (e.g. loss, 
damage)?  

5. Prioritize Community 
Assets
• Which community assets are a priority 

based on their vulnerability and risk to 
climate-related hazards?

6. Identify & Prioritize 
Actions
• What can we do to build the resilience 

of community assets to climate 
hazards?

• What factors affect how the community 
prioritizes actions (e.g. social impact, 
implementation feasibility, etc.)?



Step 1: Identify Climate-related Hazards 



Step 2: List Community Assets & Pair Hazards



Step 3: Classify Vulnerability



Step 4: Categorize Risk

Probability of Occurrence: The likelihood of a hazard event 
occurring. 

Consequence: A subsequent result that follows (e.g. damage 
to or loss of an asset).

3.9 ft SLR

Coastal Flooding



Step 5: Prioritize Community Assets



Step 6. Prioritize Adaptation Options

+1 = Criteria definitely met          0 = Unsure/do not know         -1 = Criteria not met/negative effects



Step 6. Identify Adaptation Options



Phippsburg’s Acre Lot Wharf
Photo: Troy Watson

A Shared Priority for Social Resilience

• Resilience analyses and cost estimates 
for three town landings/wharves

• Site visit brought up wider community 
issues and will inform other projects

• Many lessons learned from Town 
Landing site assessment

Harpswell’s Garrison Cove Boat Launch
Photo: Bill Muldoon



Lessons Learned from West Bath

Importance of 
technical & other 
support to small 

communities

Working 
collaboratively 
with neighbors

Using the tools to 
set town 
prioritiesWest Bath’s Sabino Landing

Photo: Barney Baker, GEI



Pilot Informed Statewide Community Resilience 
Partnership

Community 
Resilience Pilot
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Thank you!
Questions?

Contact: Victoria.boundy@maine.edu


