


The times we live 
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Us/Them roots: 
Trauma

 Vincent Felitti, MD - ACEs
 Trauma is the gateway drug
 Protective yet destructive

https://www.cmhnetwork.org/news/trauma-is-the-gateway-drug-an-aces-informed-
approach-to-substance-abuse-treatment/#:~:







EMDR therapy
REM sleep
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Peter M. Senge – The Fifth Discipline: The Art & Practice of the Learning Organization





Creativity AND Discipline
Innovation AND Execution
Humility AND Audacity
Freedom AND Responsibility





Maine Leadership –
inter(national)

Senator Margaret Chase Smith 

 Denounced McCarthyism at a time when 
others feared speaking out 

 She was also a telephone operator!

https://history.house.gov/People/Detail/21866 



Maine Leadership –
inter(national)
Senator Edmund S. Muskie
 Supported Clean Air Act of 1970 and Clean Water Act of 

1972

 Supported Civil Rights Act of 1964 and creation of MLK  
Jr. Day 

 Derailed Presidential primary bid by the “Canuck Letter”

https://www.bates.edu/archives/edmund-s-muskie-and-his-legacy/biography/



Maine Leadership –
inter(national)

Senator George J. Mitchell
 Played a leading role in 

negotiations for peace in Northern 
Ireland and the Middle East

 Public service and interdisciplinary 
collaboration and communication

https://en.wikipedia.org/wiki/George_J._Mitchell



Maine Leadership –
inter(national)

Senator William Cohen 
 First Republican Secretary of Defense to 

serve a Democratic President

 "a career-long maverick with a reputation for 
fashioning compromise out of discord” –
Dana Dewer, Washington Post

https://en.wikipedia.org/wiki/William_Cohen



Maine Leadership –
inter(national)

Senator Olympia Snowe
 Cited hyper-partisanship as reason for retirement

 Senior Fellow: Bipartisan Policy Center

https://en.wikipedia.org/wiki/Olympia_Snowe



Maine Leadership –
research/collaboration

Tora Johnson
 GIS Goddess

 Social Scientist

 Dignity

 Decision support



Maine Leadership –
research/collaboration

Vanessa Levesque
 Interdisciplinary knowledge

 Collaborative development of locally 
tailored policy

 Zooplankton!



Maine Leadership –
research/collaboration

Eileen Sylvan Johnson 
 Roux Center for the Environment at 

Bowdoin College

 Community resilience and collaborative 
resource management

 Decision support tools



Maine Leadership –
research/collaboration

Bridie McGreavy
 Faculty Fellow in the Senator George J. 

Mitchell Center for Sustainability Solutions

 How communication shapes sustainability

 Transdisciplinary



Maine Leadership – facilitation
Maine Sea Grant – Cooperative Extension



Maine Leadership 
facilitation

Deb Burwell

Carol Carriuolo

~ Paddling the Rapids ~



Maine Leadership 
facilitation

Carole Martin Consulting

 Navigating complexity



Maine Leadership 
facilitation

Sarah Strickland

Strategic Wisdom Partners



Maine Leadership 
facilitation

Craig Freshley

Good Group Decisions



Maine Leadership 
facilitation

Nancy Smith 

GrowSmart Maine  



Partnerships that work and sustain me

 Regional Planning Commissions and Economic Development Districts
 Maine Municipal Association and many towns & cities
 Office of Community Development at DECD
 USEPA and DEP Brownfields Programs
 Consulting community – engineers, geologists, architects, surveyors
 State Government – IFW, BwH, MDOT, SPO, DEP, BRILUP/DACF, GOPIF
 Friends and colleagues
 Family and the young friends of my daughter, a UMaine Alum



The late great 
Maya Angelou
“I've learned that people will 
forget what you said, people 
will forget what you did, but 
people will never forget how 
you made them feel.”

https://www.goodreads.com/photo/author/3503.Maya_Angelou



Thank you


	Us & Them �… or not
	The times we live in….
	My labels over the years
	Us/Them in my career path
	Us/Them in fiction, history, culture, society
	Us/Them appeal: �Powerful
	Us/Them at its worst:��Fear, Blame, Xenophobia
	Us/Them roots: Trauma
	Slide Number 9
	Slide Number 10
	EMDR therapy�REM sleep�
	Us/Them is �Simple  	
	Tools: Ladder of Inference
	Strange Bedfellows – Lessons of Paradox
	Engaging with paradox
	Tools: cross disciplinary integration
	Maine Leadership – inter(national)
	Maine Leadership – inter(national)
	Maine Leadership – inter(national)
	Maine Leadership – inter(national)
	Maine Leadership – inter(national)
	Maine Leadership –research/collaboration
	Maine Leadership –research/collaboration
	Maine Leadership –research/collaboration
	Maine Leadership –research/collaboration
	Maine Leadership – facilitation
	Maine Leadership facilitation
	Maine Leadership facilitation
	Maine Leadership facilitation
	Maine Leadership facilitation
	Maine Leadership facilitation
	Partnerships that work and sustain me
	The late great �Maya Angelou
	Thank you

