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Sheepscot River Watershed 



All 12 species of Diadromous Fish



“But is was the dams on the main river and its 
tributaries, constructed to supply water power 
and later electric power, which truly sealed the 
salmon’s fate. Over the years the runs 
continued to diminish until the mid‐1800s saw 
their virtual end.”

Edward C. Janes ‐ Salmon Fishing in the 
Northeast ‐ 1973 



ASF Strategy:
• Work in partnership in a 

watershed‐wide & bottom, 
up approach.

• Long‐term investment 

• Focus on mid‐size, smaller 
rivers.

• Prioritize non‐hydro dams 
and road crossings

• Goal is to improve, not 
change 



Atlantic salmon 
recovery



Sheepscot Partnered Approach

Core Coalition

+

Fishery agencies

+

Local groups 
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Coopers Mills Dam Timeline
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Site Issues & Considerations

• Dam stability and repair

• Hydropower potential 

• Long Pond impacts concern

• Fire Protection

• Fish Passage

• Historical Site Recognition

• Public Access



Site Issues & Considerations

• Dam stability and repair

• Kleinschmidt (2006): $238,000

• MBP Consulting (2015): $360,000 to $490,000



Site Issues & Considerations

• Hydropower potential 

• Gomez & Sullivan (2007)

 Development Cost $3-$4 million

 Pay back 26 to 100 years

• Kleinschmidt (2015)

 Maine Hydropower Study

 Installation Cost $1.1 million

 Pay back 36 years



Site Issues & Considerations

• Long Pond impacts concern

• Profile Survey 2004 – ~14 feet of elevation 
drop

• 2015-16 extensive outreach & modeling study



Site Issues & Considerations

• Fire Protection

• Existing hydrant inoperable ~4 mos./year

• Key criteria

 Winter fire load

 Summer low flow lift and capacity

• Array of alternatives not accepted 

 reliance on water level control structures

 winter operations

 Storage

 Not in village center



• Two hydrants on site

• Third hydrant in West Branch ~1 mile away

Hydrant System Design



Site Issues & Considerations

• Fish Passage

• Underfunctioning Denil

• Downstream mortality

• Dam Removal







Site Issues & Considerations

• Historical Site Recognition

• Retain selected features

• Interpretive

• Public Access & Site Amenity

• Derelict, ignored and overgrown site

• Site lines, improve access, retain features















Summary

• Collaborative approach yielded a win-win

• Patience over many years, with many partners, 
to systematically work through issues paid off

• Construction budget $567,000



Next Steps

2019
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2020
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