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Results from the Interviews



Findings
“I’m buying more this year 
than last, I have to believe it’s 
the direct relationship 
between 3 aggregators than it 
is trying to cherry pick through 
6 farmers and not knowing if 
they have the product or not.” 

“We had a conversation 
with them back in February 
where I had estimated our 
demand for a number of 
produce items...and so 
some of those kind of 
preemptive conversations 
helped us to get the 
product that we need.” 

“‘If you peel them, we will buy 
them’–because it’s quite a labor decision 
on our part, we have to buy peeled 
carrots. He did! He bought a peeler and 
that’s how the whole thing started.” 

“They hosted two events in the 
state...where they invited farmers and 
local businesses...I invited every one 
of them to campus...everyone that 
came, we’re buying from now.”



Findings

“My issues with the 
institutional thing is 
that...they want “Made 
in Maine”...but they’re 
not paying you any 
more money for it.”

“But once you step into 
this area my biggest 
complication is [the 
broadline distributor]. 
But from what I 
understand, we beat 
‘em on quality every 
time.”

“They know that if they beat me 
down too hard, I ain’t gonna be here 
next year...I think all of the buyers 
and major players in this industry are 
beginning to learn that.” 

“I set up that individual meeting to 
talk about how much we’re gonna 
use, this is where are currently with 
our pricing, where can you fit in? 
Be as transparent as possible. If I’m 
paying a dollar for something, I’m 
gonna tell you I’m paying a dollar.” 

“We have been 
working with our 
accounts to really 
shift that piece of 
the conversation 
away from price 
being such a huge 
determiner in buying 
local...working with 
chefs and managers 
to say…’pay a little 
more for a local 
green bean and then 
offset it by not 
having prime rib’ or 
whatever the case 
may be.” 



Farm to Institution as 
Networks of Learning and/or 
Positive Ethical Networks?



Farm to Institution as Networks 
of Learning (NoL) 
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F2I Networks of Learning Context: need 
for a community of actors is articulated



Farm to Institution as Positive 
Ethical Networks (PEN)



Critical Instability Factors for F2I PEN
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PENs support innovation with highly coordinated 
relationships through “shared goals, shared knowledge
and mutual respect” (Gittell, 2003)

Instability



Concluding Thoughts: Networks



Concluding Thoughts (NoL)



Concluding Thoughts (PEN)


