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Why the 
Bagaduce??

• Penobscot Blueprint HFA 
• Close Proximity to the Gulf of Maine
• Unique Estuarine Habitat
• Lots of Conserved Land 
• Diverse Aquatic habitats promote 

genetic diversity
• Multiple species benefit
• Economic Incentive 
• Most importantly: Willing Towns and  

Hardworking Partners



Alewife Ponds
Pond Acreage Alewife 

Potential

Wight Pond 192 45,120

Pierce Pond 110 25,850

Walker Pond 692 162,620

Frost Pond 155 36,425

Parker Pond 81 19,035

TOTAL 1,230 Acres 289,050 
Alewife/year



TWO FISHWAY  
PROJECTS,  
ONE SMALL  
COASTAL  
TOWN– How 
does this 
happen?
POP: 1263
MHI: 39,000 



TIMELINE

1999 

• MCHT Denotes Bagaduce 
as a Focal Area for 
Conservation & 
Community 

2011

• MCHT Receives 
NAWCA Grant for 
Bagaduce

2014

• TNC Receives  
Penobscot Blueprint 
HFA Grant

2015 

• Meet with Alewife 
committee to kick off 
passage projects

2016

• May: Feasiblity & 
Engineering Design 
Work Contracted

• December Town info 
Meeting

2017

• March: Permitting

• May: Contract out to bid

• June: Contract Signed

• July: Groundbreaking 

• August: Construction

• September: Projects Done

2018 

• June 2nd Party !!

• Feasibility for Walker/Parker 
Pond… and BEYOND!



WIGHTS POND: 
Private Bridge, 
Dam & Boat 
Ramp



PIERCE POND –
MORE RECREATIONAL
USE, Town Owned Boat Ramp--
DIFFERENT HERITAGE. 
HISTORY IS  IMPORTANT TO
CONSIDER.



FIND CORE PEOPLE: BUILDINGCOMMUNITY  
SUPPORT BEGINS WITH FINDING PEOPLE  
WHO KNOW THE PLACE AND ALREADY  
CARE ABOUT THERESOURCE



GO PUBLIC AS SOON AS YOU CAN.

IT’S IMPORTANT TO MANAGE EXPECTATIONS.



THINK AHEAD: PRESS  
STRATEGY, OUTREACH,  
PUBLIC MEETINGS,  
PHOTOGRAPHY.  
THINGS THAT CAN SEEM  
TRIVIAL DO MATTER.



Feasiblity, Engineering & 
Design                          

$60,000

Wight & Pierce Fishway  
Construction:             

$240,000

Outreach infrastructure 
improvements:              

$30,000

Total:                                 
$330,000                          

from 9 grants and 
multiple private donors 

$$ Costs $$



FUNDRAISING STRATEGY: PLAN, USE  
GOALS AND BE AWARE OF 
PARAMETERS



HERITAGE IS IMPORTANT TO  
RESEARCH AND RESPECT



Wight And Pierce Ponds





WIGHTS POND –
OLD  
INFRASTRUCTURE
,  SAFETY ISSUES



POOLS AND WEIRS,  
EXPOSED: WIGHTS  
POND WITH  
CONSTRUCTION  
COMPLETE BUTSTILL  
BYPASSING WATER  
AROUND IT



ENTIRE SITE WITH  
BOAT RAMP,  
PARKING AND  
FINISHING  
TOUCHES



WIGHTS  
POND,  
NEARLY  
COMPLETE



WIGHTS POND FISHWAYWITH  HIGHER WATER –WEIRS ARE  NEARLY INVISIBLE





PIERCE POND: ROOM FOR  
IMPROVEMENT.
SMALL PARKING AREA,OLD  
BOAT RAMP, JUST WOODS







EDUCATIONAL SIGNAGE ATPIERCE  
POND



AGAIN, BE  
PUBLIC.  
LEGISLATOR  
SUPPORT CAN  
HELP



EFFECTIVE MEDIA IMPORTANT:  
COMBINATION OF EARNED  
AND RELEASES



Whats
NEXT? 



PUBLIC  
CELEBRATION EVENT  
JUNE 2,WATERSHED
WIDE VISION, 3-
TOWN COMMITTEE.  
MORE TOCOME!


