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Sea	Level	Rise	
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The	Need	for	Ac3on:	Collabora3on	among	Scien3sts	and	Managers	
•  Rapidly	advancing	basic	and	applied	science	
•  Significant	ecological	and	socioeconomic	consequences	
• Management	and	policy	efforts	already	happening	(local,	state,	regional)	

A	Priority	Issue	for	Scien3sts	and	Managers	
The	Northeast	Regional	Ocean	Council	(NROC)	is	a	state	
and	federal	partnership	that	facilitates	the	New	England	
states,	federal	agencies,	regional	organizaGons,	and	
other	interested	regional	groups	in	addressing	ocean	
and	coastal	issues	that	benefit	from	a	regional	response.		
	
NROC’s	partners	idenGfied	3dal	marsh	migra3on	as	a	
priority	issue	because	of	marshes’	ecological	
significance,	valuable	ecosystem	services,	and	
vulnerability	to	climate	change.		
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Working	Across	the	Boundary	

A	boundary	organiza3on	facilitates	collaboraGon	and	informaGon	flow	between	the	research	
and	public	policy	communiGes.	Role	of	a	boundary	organiza3on:	(1)	TranslaGon	and	creaGon	of	
“boundary	objects,”	(2)	ParGcipaGon	and	co-producGon,	(3)	Dual	accountability			(Parker	and	Crona	2012)	

“Research	in	the	field	of	sustainability	
science	has	commi6ed	significant	

a6en8on	to	the	issue	of	boundaries,	

primarily	focusing	on	the	rela8onship	
between	science	and	policy.”	

McGreavy	et	al.	(2013)	
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Building	on	Our	Previous	Boundary	Work	
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Many	Partners	
	 			 	Peter	Taylor 	Lead	
	 	 	Molly	Brown 	Geographer	/	Communicator	
	 	 	Ginny	Howe 	Illustrator	/	Graphic	Designer		
	 	 	Keil	Schmid 	Coastal	GeoscienGst	/	Modeler	
	 	 	Sally	Ann	Sims 	Coastal	Ecologist	/	Technical	Writer	

	
	 												 	Ocean	and	Coastal	Ecosystem	Health	Commi_ee	
	 	 	Project	Lead:	Regina	Lyons,	EPA	

	

			 	 	 	Project	Steering	Commi_ee	
	 	 	States:	 	 	 	Federal:	
	 	 	ConnecGcut 	 	EPA	
	 	 	Rhode	Island 	 	NaGonal	Park	Service	
	 	 	Massachuse_s 	 	USFWS	
	 	 	New	Hampshire 	 	USGS	
	 	 	Maine	
	 	 	New	York	
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Working	Across	the	Boundary	
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Fisheries		
MRAG	&	Moore	Founda8on	

Regional	Ocean	Planning	
Mid-Atlan8c	Regional	Council	on	the	Ocean	

Marine	Protected	Areas	
American	Museum	of	Natural	History	

Shorebird	ConservaGon	
The	Nature	Conservancy	

Working	Across	the	Boundary	



WaterviewConsulting.com 

Needs 
Assessment 

Scoping & 
Planning Delivery 

What are the key linkages 
among scientists, decision-
makers, managers, and 
stakeholders that are weak 
or missing? 

How can we best 
build or strengthen 
the linkage(s)? 
 
What key messages 
need to be conveyed? 

How can we best 
implement the plan 
and effectively deliver 
the key messages?  

Information gathering 
Writing & editing 
Design  
Production 
Release 

Working	Across	the	Boundary	
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“Adap3ve	Communica3ons”	

Needs 
Assessment 

Scoping & 
Planning Delivery 

Decision-Makers, Managers, Stakeholders  

Scientists, Technical Experts 
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Many	Partners	

Casco	Bay	Estuary	Partnership	
Catalysis	AdaptaGon	Partners	
CT	Dept.	of	Energy	&	Environmental	ProtecGon	
EPA	
Great	Bay	NaGonal	Estuarine	Research	Reserve	

Long	Island	Sound	Study	
Maine	Coastal	Program	
Maine	Geological	Survey	
Maine	Natural	Areas	Program	
Mass	Audubon	

MassBays	
MA	Division	of	Ecological	RestoraGon	
MA	Office	of	Coastal	Zone	Management	
Merrimack	Valley	Planning	Commission	
NaGonal	Park	Service	

	

NOAA	
New	England	Interstate	Water	PolluGon		
Control	Commission	
NH	Dept.	of	Environmental	Services	
NH	Fish	and	Game	Dept.	

RI	Coastal	Resources	Management	Council	
Rockingham	Planning	Commission	
The	Nature	Conservancy	
Town	of	Newbury	
USFWS	

USGS	
University	of	ConnecGcut	
University	of	New	Hampshire	
Warren	Pinnacle	ConsulGng	
Yale	University	
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Focus	on	Modeling	of	Marsh	Migra3on		

Credit: Casco Bay Estuary Partnership 
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…But	Not	So	Much	on	Management	Applica3ons	(Yet)	

Connec3ng	Marsh	Migra3on		
with	Other	Management	Priori3es	

•  ProtecGng	Roads	&	Other	
Infrastructure	

•  Reducing	Vulnerability	of		
CommuniGes	to	Storm	Damage	

•  Improving	Water	Quality	

•  Maximizing	Long-term	Success	of	
Habitat	RestoraGon	
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Focus	on	Modeling	of	Marsh	Migra3on		
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Clearly	Iden3fy	the	Target	Audience	
“The	value	is	to	us.	We	need	to	know	what	each	
other	are	doing.”	-	Steering	Commi6ee	Member	

Listen	and	Stay	Flexible		
“I’m	not	so	certain	of	the	usefulness	of	fact	
sheets”	[that	had	been	requested	in	RFP].					

Keep	a	Clear	Vision	&	Stay	on	Course		
Produce	a	creaGve	brief	that	serves	as	a	
touchstone	throughout	the	project.		

Use	Mul3ple	Informa3on-Gathering	Methods	
Literature	review	provided	a	foundaGon	of	informaGon	
Expert	interviews	added	many	perspecGves	and	rich	informaGon	
Workshop	was	a	meeGng	of	the	minds	to	share	the	latest	thinking	

Engage	Experts	Across	the	Boundary	
Throughout	Project	
MulGple	opportuniGes	and	methods	for	
input	and	feedback	
These	interacGons	are	as	valuable	as	the	
final	product.	

Key	Messages	Are	the	Key	
Focus	on	idenGfying	the	main	takeaways	for	
target	audience		
Refine	the	key	messages	as	project	evolves	

Focus	on	Crea3ng	a	User-friendly	Product	
Targeted,	well-organized	content	
Accessible,	concise	wriGng	
Visually	engaging	design	and	graphics	
	

Working	Across	the	Boundary:	Lessons	Learned	
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Tangible	(Boundary	object)		
•  Make	Way	for	Marshes	document	available	at	

northeastoceancouncil.org/marshmigraGon	

Outcomes	

Intangible	
•  Strengthened	community	of	pracGce	
•  Replicable	knowledge-sharing	process	

Thank	you!	
	

Peter	Taylor	
peter@waterviewconsulGng.com	

(207)	522-8043	
	


