
Maine Natural Resource Conservation Program 
 

Maine’s Statewide In-Lieu Fee Compensation Program 

Alex Mas (amas@tnc.org) March 30, 2017 
 

Maine Water Conference 

© David Bates 



Background 

USFWFS Public Domain 

§  Clean Water Act and Maine’s NRPA require 
permits for activities in protected resources 

§  Mitigation protocol: 
1.  Avoid 

2.  Minimize 

3.  Compensate 



Maine’s ILF Program 

© Brian Peters 

§  Statewide program launched in 2007 w/ DEP as 
sponsor & TNC contracted as administrator 

§  In-lieu fees assessed by DEP/Corps deposited 
in regional funds administered by TNC 

§  Funds are awarded through a competitive 
process to projects that compensate loss 



Program Goals 
 

Increase the extent and quality of  resource 
conservation achieved through 
mitigation 



Transportation (34%)!

Energy (26%)! $ 15.6 Million "
(2008-2016)"

Development (18%)!

Health & !
Education (14%)!

Provide permit applicants greater flexibility in 
compensating for impacts 

Program Goals 



Regional Funding 

Central Interior & Midcoast"
$ 1,176,777"

Downeast Maine"
$ 387,573"

Southern Maine"
$ 1,824,642"

Central & Western Mtns"
$ 729,737"

Aroostook Hills & Lowlands"
$ 154,601"

Central & Eastern Lowlands"
$  406,461"



Execute  
projects 

Dec.- May"

Grant 
agreement 

process"

Prioritize proposals  
and allocate funds 

Nov. 30"

Approval 
Committee 

meeting"

Review 
Committee 
meetings"

Oct. 5         Nov. 2"

Review Process 

Invite Full 
Proposals  

for qualifying 
projects 

Full 
Proposal"
deadline"

Sept. 15"July 15"

LOI 
deadline"

LOI 
package"
released"

June 15"

 
Seek Letters of 
Intent (LOIs) and 
screen for 
compatibility 
 



Review Committee 

Dawn Hallowell (Chair), Maine Dept. of  Environmental Protection 

Jay Clement, U.S. Army Corps of  Engineers  • Bethany Atkins, Dept. of  Inland Fish. & Wildlife 

Oliver Cox, Maine Dept. of  Marine Resources • Molly Docherty, ME Natural Areas Program  

Dave Vincent, Maine Municipal Association • Sally Stockwell, Maine Audubon Society   

Deane VanDusen,  Maine Dept. of  Transportation  

Alex Mas (ex-officio), The Nature Conservancy in Maine 
 



Paul Mercer (Co-Chair), Maine Department  of  Environmental Protection 

Ruth Ladd (Co-Chair), U.S. Army Corps of  Engineers, New England District 

Juan Hernandez, USDA Natural Resource Conservation Service 

 Patrick Keliher, Maine Department  of  Marine Resources 

Mark Kern, U.S. Environmental Protection Agency 

Peter Lamothe, U.S. Fish & Wildlife Service  

Walter Whitcomb, Maine Department of  Agriculture, Conservation & Forestry 

Chandler Woodcock, Maine Department  of  Inland Fisheries & Wildlife  

  

 
 

Approval Committee 



2009-2016 Awards 

Ma#awamkeag	River	

Suckfish	Brook	

Brookings	Bay	

Kanokolus	Bog	

Clark	Island	

Montsweag	Brook	

$ 11.9 Million !
for 89 projects"



More Info: mnrcp.org 
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