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* The Challenge

 The Land Conservation Program

How it Happened
How it Works

e Goals and Progress To Date
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Portland Water Distric

= Drinking Water since 1908

= 22 Million GPD

= 200,000 consumers in 11 communities
= Sebago Lake source






Sebago Lake
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50 feet long

How much water is in Sebago Lake?
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You could _ﬁI_I _1QO_ million trucks! N
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Water trucks filled with Sebago Lake water
would stretch from the earth
to the moon and back.

TWICE!




100 years in
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Sebago Lake Secchi Data

Secchi Transparency
1976-2015

5.9 | Minimum

10.6 | Mean
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The Challenge?













Portland _\ﬂater District
From Sebago Lake to Casco Bay
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First: Ad-hoc Requests

= No ranking or prioritization
= No formula for valuing them




Second: A Policy




Third: A Program

= Established a process

" Led to a scoring system

= Earmarked money




How it works




PWD Analysis

Proximity to water
Proximity to Sebago Lake
Wetlands

Percent forest

Aquifers

Keep it simple




Acres Conserved with PWD Support
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Conservation Goal (Acres)
Watershed Area 282,000

Acres Conserved
as of 2012

25-year Goal 56,000

28,000




PWD Conservation History, 2000-Present

PWD contribution

. |  Acres |
BPre 2007 Ad Hoc Requests m

Projects
2

5 1216 $28650
u

2013-present  Program
TOTALS 18 4033 $507518
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PWD Supported Project
PWD Owned Land

Other Conserved Land

5 5 10
Miles




What next?
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Questions?




