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Lead with the relationship.  

Follow with the science.



“If facts mattered, we wouldn’t be here.”

Jennifer Hahn
Fenton Communications



“If you were to design a problem that the mind is not 
equipped to deal with, it’s climate change.  It’s 
distant.  It’s abstract.  It’s contested.  It is not going to 
be solved by presenting more evidence.”

Daniel Kahneman
Nobel Prize in Economics

Author: “Thinking, Fast and Slow”

Source: https://www.npr.org/podcasts/510308/hidden‐brain





What in the world is going on?



Trust



Source: Interpersonal Trust (General Social Survey (GSS) (2016)) https://gssdataexplorer.norc.org/

SURVEY QUESTION:

"Generally speaking, 
would you say that 
most people can be 
trusted, or, that you 
can't be too careful 
in dealing with 
people?" 

AVAILABLE REPLIES:

1. "Can trust“
2. "Cannot trust“
3. “Depends“
4. "Don't Know“
5. "No answer".
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Polarization is the inverse of trust.



% of Democrats with “very unfavorable” 
attitude about Republicans

% of Republicans with “very unfavorable” 
attitude about Democrats



Why are these trends such a 
problem?





1. “Abortion Politics” vs. “Cancer Politics”



2.  Confirmation bias



3. “Reason …. is the slave to the passions.”

David Hume
1757



4. The Backfire Effect



5. “If we could only educate them.”



6. Groups bind and blind



7. We evolved to win (not to be right).



We need a plan.



Lead with the relationship.  

Follow with the science.



We work with…

• Fishermen
• Institutional investors
• Dairy farmers
• International shipping ports
• Timber companies
• Retailers 
• Small business owners
• Crayfish farmers in Louisiana
• Ranchers in Argentina



1. Build a relationship with someone who 
sees the world differently from you.

My Advice…



2. The easiest way to do this is to come up 
with a specific project with a very 
specific objective that requires both of 
you.

My Advice…



3.  Listen.  

My Advice…
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