
SUPPORT DIVERSE ,  H IGH-QUALITY
HUMANIT IES  RESEARCH AT ALL LEVELS

INCREASE THE VIS IB IL ITY OF THE 
DEPTH,  BREADTH AND IMPACT OF 

THE HUMANIT IES  AT  UMAINE

STRENGTHEN THE CENTER ’S  F INANCIAL
HEALTH AND OPERATIONAL SUSTAINABIL ITY

STRATEGIC 
PRIORITIES 
2021-2026
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A.  Increase  MHC fe l lowsh ip  and  facu l ty  g rant  app l i cants
B .  Invo lve  undergraduates  in  wor ld-c lass  a r ts  and  humani t ies  scho larsh ip  
C .  Engage  wi th  graduate  s tudents  in  the  Humani t ies
D.  Support  cu l ture  of  co l l aborat ion  and  in terd i sc ip l inary  communi ty  bu i ld ing  
E .  Bu i ld  a  cu l ture  of  g rant-seek ing  among humani t ies  scho lars  a t  UMaine    
F .  A id  in  the  profess iona l  g rowth  of  humani t ies  scho lars  a t  a l l  l eve l s  

A .  Ce lebrate  the  accompl ishments  of  UMaine students ,  facu l ty  and staf f  
B .  Develop engagement  p lan  to  d ivers i fy  audiences
C.  Cont inue to  offer  MHC s ignature  branded events  and ser ies  annual ly
D.  Strengthen a lumni  engagement  
E .  Promote st rength  of  humanit ies  programs at  UMaine to  future  students
F .  Prov ide students ,  facu l ty  with  too ls  to  promote the i r  research to  the  publ ic

A .   E n g a g e  s t u d e n t s  t o  s u p p o r t  t h e  C e n t e r ’ s  o p e r a t i o n s
B .   I n c r e a s e  t o t a l  o p e r a t i n g  f u n d s  r a i s e d  a n n u a l l y  t o  e x p a n d  s t a f f
C .   B r o a d e n  d o n o r  b a s e ,  i n c l u d i n g  r e c r u i t m e n t  o f  l e a d e r s h i p  d o n o r s  
D .   P l a n  f o r  e x p a n s i o n  o f  s t a f f  t o  m a t c h  e x p a n s i o n  e l s e w h e r e
E .   U t i l i z e  s t r e n g t h s ,  n e t w o r k s  o f  B O A  b e t t e r  f o r  f u n d r a i s i n g  a s s i s t a n c e  
F .   D e v e l o p  s y s t e m s  t o  i n c r e a s e  p r o d u c t i v i t y ,  s u s t a i n a b i l i t y ,  c o s t  s a v i n g s


