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Marketing Collaborative



PROVIDED INDUSTRY CONTENT i

MAINE LOBSTER AND RIGHT WHALES

TO EDUCATE CUSTOMERS R

ABOUT RIGHT WHALES E

KEY Host RightWhalesAndMainelLobster.com website == 7 —
RESULTS as central information hub on issue and use paid
advertising and search terms to drive visits. o
Developed 3 fact sheets for dealers to educate @ oot e casen
CUStOmerS abOUt the |Ssue and rem. vation | Although fishermen have followed state and federal regulations, the Marine Stewardship

Council has suspended the certification of the Maine Lobster fishery.

To see the details of the latest MSC decision and educate your customers about
misinformation surrounding the facts of the suspension, download our fact sheet:

H OSted ed ucation a | Webi na rS With i nd ust ry s NORTH HALS _™  https:/frightwhalesandmainelobster.comy.../maine-lobster
members and customers to share Maine's
efforts to protect RWs.

MORE RIGHT WHALES REDUCTION IN

BSTER

Boosted industry Facebook posts to share assets :

and resources, driving impressions and

engagement with our sustainability resources on PAQNEERING
lobsterfrommmaine.com.

RIGHT WHALE

CONMBAWING,

MISINFORMATION



https://lobsterfrommaine.com/

HIGHLIGHTED THE FISHERY
THROUGH NEW VIDEO SERIES SUSTA BILITY

AT RK:

Preserving Our Oceans

KEY

: & s bility at Work , -
RESULTS Creatgd 5‘v‘|deos aboujc . BE . Wt - AT
sustainability, generational fishing, L
supporting science, and right g e }
whale protection. A '

Videos generated 4.1IMM views \Q'y.& \

\/
'i BOB BAINES
Lobsterman & Kelp Farmer
South Thomaston, ME - E ‘
e

€@ _Sustainability at Work: Protecting Right Whales

. X CURT BROWN

Neilsen Ratings Data, 2022 Lobsterman & Marine Biologist
Portland, ME

»




KEPT MAINE LOBSTER TOP OF
MIND FOR CONSUMERS YEAR-
ROUND

KEY
RESULTS

Reached supporters with
educational fact sheets
leveraged by the industry and
promoted in earned and social
media.

Shared our ‘Sustainability at
Work' video series on all social
platforms and created shareable
video playlists

Educated consumers about the
history of the fishery with our
monthly ‘Get To Know' our
lobstermen social series.

GET
TO
KNOW

STEVE TRAIN

Maine Lobster Marketing Collaborative
February @

In lieu of our annual Maine Fishermans Forum presentation, the MLMC is hosting a webinar on
March 2 at 4pm. Sign up to learn about our 2021 marketing results, proactive right whale
messaging and new promotions: https://bit.ly/3JzvirF

ANNUAL MARKETING UPDATE

ERONMSEEHESMISME

July

UPDATE

How we’re spreading Maine
Lobster awareness online

MAINE
LOBSTER

& MONTEREY BAY

AQUARIUM

SEAFOOD WATCH:

THE FACTS




ENSURED POSITIVE BALANCE __ an NEWS
| N M E D |A COV E RAG E -\ “Maine lobster has always been sustainable and that hasn’t changed

with the recent announcement from MSC,” Steve Kingston, the

(#1 place for consumers to learn about the right whales issue) R

owner of The Clam Shack in Kennebunk, Maine, said in a statement.
“I will continue to proudly stand by Maine Lobster, and would
encourage retailers, buyers, and patrons to educate themselves on

the nuances of these decisions.”

,\ KEY
RESULTS

Developed messaging about right whales
and shared with industry members for
consistency.

CLAIM:

MAINE

“Red Listing" the fishery will help protect
right whales.

Provided fact sheets, petition

materials, videos, and MLMC content that
appeared in local and global media pieces

following certification losses.

Shared industry perspective after Maine
Stewardship Council decision, resulting in
~82% of media coverage including a pro-

industry voice.

Worked with industry representatives to
facilitate interviews and ensure consistent

Mmessaging across news coverage.

Daily lail

.com

Go to shell! Fury in Maine as woke
'seafood watch' program redlists
state's famous lobsters and warns
against eating them because lobster
pots put whales in danger

D i

President, Maine
Watch on (28 Youlube

FACT: Labeling Maine Lobster as unsustainable is

& MONTEREY BAY counterproductive to protecting the whales, and
undermines existing sustainability measures. Further:

AQUARIUM |

additional regulatory and gear changes as part of phase 1

SEAFOOD WATCH: of the revised conservation framework outlined n a 2021

biological opinion.

H E F ( S *  The Maine Lobster industry is and always has been in
compliance with federal whale regulations.

*  Maine lobstermen have near universal compliance since
the whale plan went into effect, including the offshore
closure.

The Monterey Bay Aquarium’s (MBA)
Seafood Watch announced it has
placed Maine Lobster on its “Red
List,” suggesting environmentally
conscious consumers should

avoid eating it. MBA's decision is
purportedly based on the industry’s
impact on endangered right whales.
However, the assessment uses old FACT: This ignores data showing a lack of

data, fails to account for the many entanglements in Maine gear, as well as a

steps lobstermen have taken to rebounding of the right whale population. Further:

CLAIM:

Current protection measures have been
unsuccessful.

protect whales, and gets several

e Eete W ang «  There hasn't been a right whale entanglement

attributed to Maine Lobster gear since 2004,

This designation makes little - No right whale death or serious injury has ever been
sense as MBA's Seafood Watch attributed to Maine gear.

(el el b () + MBA's Seafood Watch listed Maine Lobster as a “Good.

Alternative” in 2014, and whale Alternative* in 2014. Since then, the Maine Lobster
protection measures in the industry fishery has implemented even more changes to protect

have only increased since then. right whales.

. «  Beginning from the first right whale protections in 1997,
In truth, Maine Lobster is one of the whale population increased from 295 to 450, up
the most sustainable seafoods in until a 2017 research paper revealed that the population
the world, thanks to the dedication was in decline.
of generations of lobstermen who
prioritize protecting the lobster * Since 2009, known entanglements in U.S. lobster gear

D R e TN have fallen 90% compared to the 13 years prior.

including whales.

Here are the facts behind the claims
being made by the MBA assessment: I3+
View gallery



# change.org

FOUGHT MISINFORMED
OPPONENTS BY RALLYING
CONSUMERS TO STAND BY
THE MAINE LOBSTER FISHERY

JOIN THE FIGHT
TO SAVE THE
MAINE LOBSTER

INDUSTRY

Save the Maine Lobster
Industry

26,528 have signed. Let’s get to 35,000!

At 35,000 signatures, this petition
becomes one of the top signed on
Change.org!

Launched a proactive paid video campaign
alongside negative media coverage that
drove 421K video views and 5.5K clicks to

rightwhalesandmainelobster.com.

KEY
RESULTS

e Sonya Allen signed 49 minutes ago

e Connie Inman signed 3 hours ago

<" Maine Lobster Marketing Collaborative
started this petition to Monterey Bay.
Aquarium'’s Seafood Watch

Note: Donations to the Maine Lobster industry are not
being collected through this petition. Donations to
Change.org are not encouraged or required to
participate in this initiative.

Developed a letter writing

campaign, encouraging industry and
consumers to fight against the decision by
Monterey Bay Aquarium to red list Maine
Lobster.

Sign this petition

e Leigh Alley - 4 months ago

Started a petition and generated 26K+
signatures in support of the fishery.

of life.

O 34 -

Report

SUSTAINABILITY

AT WORK:
Protecting Right Whales

1 SEND TO PHONE m

| STAND WITH

NMAYINE

LOBSTERMEN

Maine's iconic lobstering industry undergirds our state and local
economies. Sustainable, eco-conscious practices have always been at the
heart of this heritage industry, carefully stewarded for succeeding
generations. Misinformation—and disinformation smear campaigns—
cannot be allowed to devastate our communities and our cherished way

e g


https://rightwhalesandmainelobster.com/

LOCALIZED SUSTAINABILITY
STORYTELLING TO REACH
KEY LOBSTER BUYERS

KEY
RESULTS

Reached diners in 947 key local markets
with articles about Maine Lobster
sustainability, recipes, and generational
fishing.

Launched a broadcast tour with Mike
Sargent to tell our sustainability and right
whale protection story during peak
lobster season

Partnered with New England’s leading
news source — The Boston Globe - to tell
our sustainability story and drive traffic to
rightwhalesandmainelobster.com

,:-r e % v :
SoMD Ch e Recipe of the Week:
5 Reasons to Add Lobster to Summer
Meals

by David M. Higgins II, Publisher/Editor June 10, 2022

(Family Features) The arrival of summer means favorites like fr seafood are

(=]

SPONSOR:MAINE LOBSTER MARKETING COLLABORATIVE |

T MAINE LOBSTER SEASON

TIVING LOBSTERFROMMAINE.COM

RESPECT FOR OCEAN SHARED BY MAINE
LOBSTERMEN OF ALL GENERATIONS

The fishing industry fuels this community.
They're doing what they can to preserve the environment that gives them so much.

News Sports _E-Editions

Obituaries

Classifieds Legals Magazines



https://rightwhalesandmainelobster.com/




