
MAINE LOBSTER 
Marketing Collaborative



PROVIDED INDUSTRY CONTENT
TO EDUCATE CUSTOMERS 
ABOUT RIGHT WHALES

Host RightWhalesAndMaineLobster.com website 
as central information hub on issue and use paid 
advertising and search terms to drive visits.

Developed 3 fact sheets for dealers to educate 
customers about the issue.

Hosted educational webinars with industry 
members and customers to share Maine's 
efforts to protect RWs.

Boosted industry Facebook posts to share assets 
and resources, driving impressions and 
engagement with our sustainability resources on 
lobsterfrommaine.com.

KEY
RESULTS

https://lobsterfrommaine.com/


HIGHLIGHTED THE FISHERY 
THROUGH NEW VIDEO SERIES

Created 5 videos about 
sustainability, generational fishing, 
supporting science, and right 
whale protection.

Videos generated 4.1MM views 

KEY
RESULTS

Neilsen Ratings Data, 2022



KEPT MAINE LOBSTER TOP OF 
MIND FOR CONSUMERS YEAR-
ROUND

Reached supporters with 
educational fact sheets 
leveraged by the industry and 
promoted in earned and social 
media.

Shared our ‘Sustainability at 
Work’ video series on all social 
platforms and created shareable 
video playlists

Educated consumers about the 
history of the fishery with our 
monthly ‘Get To Know’ our 
lobstermen social series. 

KEY
RESULTS



ENSURED POSITIVE BALANCE
IN MEDIA COVERAGE

Developed messaging about right whales
and shared with industry members for 
consistency.

Provided fact sheets, petition 
materials, videos, and MLMC content that 
appeared in local and global media pieces 
following certification losses.

Shared industry perspective after Maine 
Stewardship Council decision, resulting in 
~82% of media coverage including a pro-
industry voice.

Worked with industry representatives to 
facilitate interviews and ensure consistent 
messaging across news coverage.

(#1 place for consumers to learn about the right whales issue)

KEY
RESULTS



FOUGHT MISINFORMED 
OPPONENTS BY RALLYING 
CONSUMERS TO STAND BY
THE MAINE LOBSTER FISHERY

Launched a proactive paid video campaign 
alongside negative media coverage that 
drove 421K video views and 5.5K clicks to 
rightwhalesandmainelobster.com.

Developed a letter writing 
campaign, encouraging industry and 
consumers to fight against the decision by 
Monterey Bay Aquarium to red list Maine 
Lobster.

Started a petition and generated 26K+ 
signatures in support of the fishery.

KEY
RESULTS

https://rightwhalesandmainelobster.com/


LOCALIZED SUSTAINABILITY 
STORYTELLING TO REACH
KEY LOBSTER BUYERS

KEY
RESULTS Reached diners in 947 key local markets

with articles about Maine Lobster 
sustainability, recipes, and generational 
fishing.

Launched a broadcast tour with Mike 
Sargent to tell our sustainability and right 
whale protection story during peak 
lobster season

Partnered with New England’s leading
news source – The Boston Globe – to tell 
our sustainability story and drive traffic to 
rightwhalesandmainelobster.com

https://rightwhalesandmainelobster.com/
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THANK YOU!


