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University of Maine                  CIE 551 

Department of Civil Engineering               Water Wave Mechanics 

Spring Semester 2017        Instructor: Dr. Lauren Ross 

 

SYLLABUS 

 

CLASS MEETINGS:    T Th 2:00 p.m. – 3:15 p.m. Boardman Hall Room #216 

 

INSTRUCTOR INFORMATION: 

  

 Dr. Lauren Ross:         Department of Civil and Environmental Engineering 

 Office:   308 Boardman Hall 

 Office Hours: come by my office anytime or schedule an appointment 

 Phone:   (207) 581 – 2088 

 E-Mail:  lauren.ross1@maine.edu  

 

COURSE GOALS AND OBJECTIVES: The goal of this course is to introduce students to wave theory and 

applications as well as data analysis and programming. By the end of the course: 

1. The student will be exposed to and master basic concepts, principles and laws of linear wave theory. 

2. The student will acquire the knowledge to solve problems involving waves (standing waves, 

progressive waves, deep and shallow water waves, tides, etc.) in engineered and natural systems. 

3. The student will understand how long waves propagate into coastal and estuarine systems and 

subsequently affect the salinity and sediment fluxes in these systems.  

 

TEXTBOOK:  

 

Water Wave Mechanics for Engineers and Scientists by Dean and Dalrymple, Volume 2, World Scientific 

Publishing Co, River Edge, New Jersey, 1991. 

 

PREREQUISITES: CIE 350/351 (Hydraulics/Hydraulics Lab) MAT 258 or MAT 259 (Differential Equations) or 

permission from the instructor. Knowledge of MATLAB computing software. Not to be afraid of some math: 

basic differential and integral calculus, some vector calculus, a lot of differential equations, and a teensy-weensy 

bit of partial differential equations.  

 

ATTENDANCE: Attendance will not be taken, but of course you are encouraged to attend class. If you choose not 

to attend class, it will difficult for you to succeed in the course. 

 

MAKE-UP POLICY: Make-up assignments will be provided only in the case of a documented illness, emergency or 

other extraordinary situation.  

 

CLASSROOM RULES: Be respectful. No use of cell phones or any similar device (no texting or calling) allowed 

during class. 

 

 

 

mailto:lauren.ross1@maine.edu


GRADING: 

 

 Homework                60% 

 Final Project                40%   (Oral Report: 40%; Written Report: 60%) 

                100% 

 

 

HOMEWORK PROCEDURES: A series of homework assignments will be given throughout the semester. I will not 

accept late homework. These assignments are integral to your understanding and retention of the information 

presented in this class. Take the homework assignments seriously.  

 

FINAL PROJECT: Each student will choose a final project topic and will prepare both an oral presentation (12-15 

minutes) and a written report (7-11 pages) on this topic. Possible topics will be given within the first few weeks 

of the class. The student’s progress on the project will be monitored throughout the semester. Some important 

dates regarding the progress of the final project are below: 

 

02/16/17 – Final Project Topics Decided: Submit title of project and brief reasoning for choosing this project. 

Provide at least 3 references that helped you to choose this topic and will be part of your literature review.  

 

03/02/17 – Submit the research question that will be answered, the hypotheses, and the materials and methods 

that will be used address the research question. The materials and methods should be 1-2 pages in length. Also, 

provide an updated list of references. 

 

03/30/17 – Submit initial results (e.g., figures, derivations) with written explanation of each result. 

 

04/13/17 – Submit full outline of the research paper. The following sections are required: 1. Abstract, 2. 

Introduction, 3. Methods, 4. Results, 5. Discussion, 6. Conclusion. At this stage the methodology section should 

be fully complete and not just an outline. This outline should be detailed with full sentence explanations with 

each section. I don’t want to see any one word bullets unless it is a major section header. 

 

04/25/17 – Submit rough draft of research paper. Include all sections. The length of the sections should be as 

follows: 1. Abstract (approximately 1 paragraph), 2. Introduction (2-3 pages), 3. Methods (1-2 pages), 4. Results 

(2-3 pages), 5. Discussion (1-2 pages), 6. Conclusion (approximately 1 page). 

 

05/02/17 and 05/04/17– Final Presentations. Should be presented in similar format as the written report. In 

other words, you need to tell a story. Present your work in a clear and direct way.  

 

05/10/17 – Written Report due by 5pm EST. Can be submitted by email. 

 

*FOR PROJECT DATES 2/16/17, 3/2/17 AND 3/30/17 each student will make a 3-5 minute presentation for the 

class  

 

 

 



COURSE OUTLINE: 

 

 Background: Elementary Fluid Mechanics, Vector Analysis 

 Governing equations for water waves 

 Basic Waves 

o Deep and Shallow water waves 

o Two waves 

o Internal waves 

 Tides 

o Coasts and Estuaries 

 Estuarine circulation 

 Sediments 

 Transport and fluxes 

 Deposition 

 Tidal Power 

 Non-linear waves  

o Shoaling waves 

o Rogue Waves 

o Tsunamis 

o Breakers, bores and longshore currents 

 

Academic honesty:  

Academic honesty is very important. It is dishonest to cheat on exams, to copy term papers, to submit papers 

written by another person, to fake experimental results, or to copy or reword parts of books or articles into your 

own papers without appropriately citing the source. Students committing or aiding in any of these violations 

may be given failing grades for an assignment or for an entire course, at the discretion of the instructor. In 

addition to any academic action taken by an instructor, these violations are also subject to action under the 

University of Maine Student Conduct Code. The maximum possible sanction under the student conduct code is 

dismissal from the University. 

Students with disabilities:  

If you have a disability for which you may be requesting an accommodation, please contact Disabilities Services, 

121 East Annex, 581-2319, as early as possible in the term.   

Course schedule disclaimer (disruption clause):  

In the event of an extended disruption of normal classroom activities, the format for this course may be 

modified to enable its completion within its programmed time frame. In that event, you will be provided an 

addendum to the syllabus that will supersede this version. 

Sexual violence policy: 

Sexual discrimination reporting: The University of Maine is committed to making campus a safe place for 

students. Because of this commitment, if you tell any of your teachers about sexual discrimination involving 



members of the campus, your teacher is required to report this information to the campus Office of Sexual 

Assault & Violence Prevention or the Office of Equal Opportunity. 

Behaviors that can be “sexual discrimination” include sexual assault, sexual harassment, stalking, relationship 

abuse (dating violence and domestic violence), sexual misconduct, and gender discrimination. Therefore, all of 

these behaviors must be reported. 

Why do teachers have to report sexual discrimination? 

The university can better support students in trouble if we know about what is happening. Reporting also helps 

us to identify patterns that might arise– for example, if more than one victim reports having been assaulted or 

harassed by the same individual. 

What will happen to a student if a teacher reports? 

An employee from the Office of Sexual Assault & Violence Prevention or the Office of Equal Opportunity will 

reach out to you and offer support, resources, and information. You will be invited to meet with the employee 

to discuss the situation and the various options available to you. 

If you have requested confidentiality, the University will weigh your request that no action be taken against the 

institution’s obligation to provide a safe, nondiscriminatory environment for all students.  If the University 

determines that it can maintain confidentiality, you must understand that the institution’s ability to 

meaningfully investigate the incident and pursue disciplinary action, if warranted, may be limited.  There are 

times when the University may not be able to honor a request for confidentiality because doing so would pose a 

risk to its ability to provide a safe, nondiscriminatory environment for everyone.  If the University determines 

that it cannot maintain confidentiality, the University will advise you, prior to starting an investigation and, to 

the extent possible, will share information only with those responsible for handling the institution’s response. 

The University is committed to the well-being of all students and will take steps to protect all involved from 

retaliation or harm.   

If you want to talk in confidence to someone about an experience of sexual discrimination, please contact these 

resources: 

For confidential resources on campus: Counseling Center: 207-581-1392 or Cutler Health Center: at 207-

581-4000.  

For confidential resources off campus:  Rape Response Services: 1-800-310-0000 or Spruce Run: 1-800-

863-9909.  

Other resources:  The resources listed below can offer support but may have to report the incident to others 

who can help: 

For support services on campus: Office of Sexual Assault & Violence Prevention: 207-581-1406, Office 

of Community Standards: 207-581-1409, University of Maine Police: 207-581-4040 or 911. Or see the 

OSAVP website for a complete list of services at http://www.umaine.edu/osavp/   

 

http://www.umaine.edu/osavp/


 

NEW COURSE PROPOSAL/MODIFICATION/ELIMINATION FORM FOR GRADUATE COURSES 
Graduate course proposals, modifications, or eliminations must be submitted to the Graduate School no 
later than the 3rd of each month. Please refer to the Graduate School website for the Curriculum 
Committee meetings schedule. Electronic signatures and submission is required.    
   
Please return the completed e-form with appropriate signatures and documentation to the Graduate 
School by saving the form to your desktop and sending as an attachment to erin.twitchell@maine.edu.  
Please include in the subject line 'Course Proposal' and the course designator and number.  

GRADUATE PROGRAM/UNIT          _______ School of Nursing_________ 
 
COURSE DESIGNATOR  _NUR__ COURSE NUMBER ___644____ EFFETIVE SEMESTER  Fall 2017 
 
COURSE TITLE  Healthcare Leadership and Management 

 

REQUESTED ACTION 

NEW COURSE (check all that apply, complete Section 1, and submit a complete syllabus): 
X New Course 

New Course with Electronic Learning 

Experimental 

MODIFICATION  (Check all that apply and complete Section 2):  
Designator ChangeDescription ChangeCross Listing (must be at least 400-level)1 

Number ChangePrerequisite ChangeOther (specify) Title Change Credit Change

  

ELIMINATION: 
 Course Elimination 

ENDORSEMENTS 
Please sign using electronic signatures.  If you do not already have a digital signature, please click within the correct 
box below and follow the on-screen instructions. 

Leader, Initiating Department/Unit(s)  

Lisa Swanson Caruso  

College(s) Curriculum Committee Chair(s) [if applicable]  

 
College Dean(s)  

                                                             
1 . Courses cross-listed below 400-level require the permission of the Graduate School. 



 

Graduate School [sign and date] 

SECTION 1 (FOR NEW COURSE PROPOSALS) 
Proposed Catalog Description (include designator, number, title, prerequisites, credit hours):  

Proposed Catalog Description 

NUR 6XX Healthcare Leadership and Management 

This course presents information about leadership and management within the dynamic environment of 
healthcare and offers students the opportunity to explore key concepts critical to successful healthcare 
leadership and management. Students examine how leadership/management models/approaches 
influence outcomes within the direct care environment as well as more broader environments such as the 
clinical team, department, professional workload, organization, community and their profession. Through 
case studies, online discussion groups, literature review, and self-assessment/reflection, this course helps 
to better prepare students for their leadership role as a healthcare professional.    Prerequisite: graduate 
standing in the School of Nursing, Communication Sciences and Disorders, Kinesiology and Physical 
Education, Food Science and Human Nutrition, and Social Work or instructor permission.        Credits: 3 

Components (type of course/used by Student Records for MaineStreet) – Multiple selections are possible for courses 
with multiple non-graded components:     

Independent Study 

 
Text Planned for Use 

Required Texts: 

American Psychological Association. (2010). Publication manual of the American Psychological 
Association (6th ed.). Washington D.C. ISBN-13: 978-1433805622   ISBN-10: 1433805626  

Johnson, S. (1998). Who moved my cheese?: An amazing way to deal with change in your work and 
in your life. New York: Putnam. 

All text listed below are recommended and one (of your choice) will be required: 

Bridges, W. (1991). Managing transitions: Making the most of change. Reading, Mass: Addison-
Wesley. 

Collins, J. C. (2001). Good to great: Why some companies make the leap ... and others don't. New 
York, NY: HarperBusiness. 

Gladwell, M. (2000). The tipping point: How little things can make a big difference. Boston: Little, 
Brown. 

Lencioni, P. (2002). The five dysfunctions of a team: A leadership fable. San Francisco: Jossey-Bass. 

Course Instructor (include name, position, teaching load): 
 
Lisa Swanson Caruso DNP, RN, NEA-BC, FACHE 
Part-time Lecturer, School of Nursing 
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University of Maine School of Nursing 
NUR 644 Healthcare Leadership and Management 

 
Fall 2017 

Course Syllabus 
 
Course 
Description: This course analyzes and addresses leadership/management models 

and key concepts for success in the dynamic environment of 
healthcare. Key topics include outcome measures, quality 
improvement, healthcare finance, employee/customer engagement, 
and effective communication. Students examine how leadership 
and management models/approaches influence outcomes within 
the direct care environment as well as more broader environments 
such as the clinical team, department, professional workload, 
organization, community and their profession. Through case 
studies, online discussion groups, literature review, self-
assessment/reflection and a leadership activity, this course helps to 
better prepare students for their leadership role as a healthcare 
professional. 

 
Credits: Three (3) 
 
Prerequisites:  Graduate standing in the School of Nursing, Communication 

Sciences and Disorders, Kinesiology and Physical Education, Food 
Science and Human Nutrition, and Social Work or instructor 
permission 

 
Co-requisites:  None 
 
Faculty:  Lisa Swanson Caruso DNP, MS, RN, NEA-BC, FACHE 
 Lecturer, School of Nursing 
 lisa.caruso@maine.edu  
 Phone: (207) 581-2589 (email is preferred) 
 Dunn Hall, Room 232 
 
Time and  
Location: Online 
  
Course Objectives/ 
Outcomes:  Upon successful completion of this course the student will: 
            

1. Differentiate between leadership and management. 
2. Examine and discuss leadership theories/models and key 

qualities/characteristic of successful leaders and their 
associated measurable outcomes. 
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3. Examine current topics within healthcare 
leadership/management to include key influencers, barriers, 
and innovative approaches. 

4. Examine patterns of communication and self-reflect as an 
effective communicator and change agent. 

5. Examine leadership within teams, projects, organization(s), 
community, and the healthcare profession. 

6. Explore the use of information/data to guide decision-making 
and the implementation & dissemination of evidence. 

7. Explore executive leadership functions such as communication 
with boards, departmental/organizational measures, strategic 
planning, participations in professional organizations, 
healthcare finance, mentoring, etc… 

Key Concepts: 
Leadership 
 Models of Leadership and Management 
 Current Topics  

Measures and Outcomes 
 Quality Improvement 
 Strategic Planning 

Healthcare Finance (Reimbursement, Costs, Revenue Cycle, etc…) 
Engagement: Customer, Employee and Community  
Market Growth and Innovation 
Effective Communication with staff, teams, organizations and Boards 

Course Text:  
 

Required Texts: 
 

American Psychological Association. (2010). Publication manual of the American 
Psychological Association (6th ed.).Washington D.C. ISBN-13: 978-
1433805622   ISBN-10: 1433805626  

 
Johnson, S. (1998). Who moved my cheese?: An amazing way to deal with change 

in your work and in your life. New York: Putnam. 
 

All text listed below are recommended and one (of your choice) will be 
required: 

Bridges, W. (1991). Managing transitions: Making the most of change. Reading, 
Mass: Addison-Wesley. 

Collins, J. C. (2001). Good to great: Why some companies make the leap ... and 
others don't. New York, NY: HarperBusiness. 
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Gladwell, M. (2000). The tipping point: How little things can make a big 
difference. Boston: Little, Brown. 

Lencioni, P. (2002). The five dysfunctions of a team: A leadership fable. San 
Francisco: Jossey-Bass. 

Evaluation:  
           Points 

1. Online Discussion:  
Initial post by Sunday night and respond to three classmates by Thursday 40 

a. Models of Leadership and Management  
b. Leading for outcomes through measurement/data 
c. Healthcare Finance  
d. Engagement: Employee and Customer 
e. Quality Improvement Models, Methods, and Challenges 
f. Community 
g. Market Growth and Innovation 
h. Strategic Planning and Communication with Boards 

 
2. Book Review:          30 

Read one of the recommended books and provide a  
synopsis and application to healthcare leadership 
 and management. 

 Summary 
 Application to current topics in healthcare 
 Self-reflection 
 Self-application/goals/plan for behavior change 

 
3. Leadership in Action: Select ONE Activity      30 

 
a. Join Professional organization and identify one leadership activity that you 

can contribute (i.e. attend a state or national meeting, etc….). If already a 
member, write to professional organization or political representative and 
contribute substantively to a current topic (knowledge in action). Submit a 
substantive paper summarizing the activity, literature to support any key 
topics, your reflections, etc.) 
 

b. Mentoring: Identify one individual to mentor. Meet with this individual a 
minimum of three times within the semester to assess their need/interest, set 
clear expectations for the mentoring activity (i.e. short-term “course based” vs 
ongoing), identify their professional goals, establish a realistic small scope 
plan, and evaluate that plan. Offer short-term coaching or establish an ongoing 
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mentoring for leadership development of this upcoming leader. Submit 
substantive paper to summarize this activity, your observations (of self and 
mentee), literature support of mentoring/coaching, and action plan. (Include 
key documents from this activity i.e. goals, action plan, etc.) 

 
c. Join a local or state board. Provide a health professional presence on a local or 

state board of your choice. (Please note that this would be a commitment 
beyond the timeframe of this course.) Submit a substantive paper 
summarizing the board to include objectives, current work, composition, 
frequency of meetings, and goals. Discuss your reason for selecting this board 
and intended contribution. 

 
d. Attend professional conference or extensively examine current topics 

discussed in your professional organization’s web site. Submit a substantive 
paper examining current topic of your choice within healthcare leadership and 
management, topic influencers and/or barriers, potential or actual 
interventions, and your reflections. Include theory and evidence based 
information within your paper. Use ANA. 

 

Grading: The School of Nursing participates in the +/- grading system. Individual 
faculty may choose to award a plus (+) or a minus (-) grade in nursing courses. 
The following criteria have been adopted for plus and minus grades: A = 100 - 92 
A- = 91 - 90 B+ = 89 - 88 B = 87 - 82 B- = 81 - 80 C+ = 79 - 78 C = 77-75 C- = 
74-70     
                 
 

Participation:  
The Black Board site will provide access to exercise materials pertinent to the 
topics being covered.  You are expected to access the Black Board folder 
regularly and to actively engage in dialogue and discussion as it occurs within the 
folder.  As a graduated level course, thoughtful and robust discussions are 
expected. Comments need to be supported with literature and APA needs to be 
used. Late assignments will receive a reduction in points based upon the tardiness. 
 

Academic honesty:  
Academic honesty is very important. It is dishonest to cheat on exams, to copy term papers, to submit pap
ers written by another person, to fake experimental results, or to copy or reword parts of books or articles i
nto your own papers without appropriately citing the source.  Students committing or aiding in any of thes
e violations may be given failing grades for an assignment 
or for an entire course, at the discretion of the instructor. In addition to any academic action taken by an in
structor, these violations are also subject to action under the University of Maine Student Conduct Code.  
The maximum possible sanction under the student conduct code is dismissal from the University.  
 
Students with disabilities:  
If you have a disability for which you may be requesting an accommodation, please contact   
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Disabilities Services, 121 East Annex, 581-2319, as early as possible in the term.    
 
Course schedule disclaimer (disruption clause): 
In the event of an extended disruption of normal classroom activities, the format for this course may be m
odified to enable its completion within its programmed time frame. In that event, you will be provided an a
ddendum to the syllabus that will supersede this version.  
 
Sexual violence policy: 
Sexual discrimination reporting: The University of Maine is committed to making campus a safe place for s
tudents. Because of this commitment, if you tell any of your teachers about sexual discrimination involving
 members of the campus, your teacher is required to report this information to the campus Office of Sexual
 Assault & Violence Prevention or the Office of Equal Opportunity.  
 
Behaviors that can be “sexual discrimination” include sexual assault, sexual harassment, stalking, 
relationship abuse (dating violence and domestic violence), sexual misconduct, and 
gender discrimination. Therefore, all of these behaviors must be reported.  
 
Why do teachers have to report sexual discrimination? 
The university can better support students in trouble if we know about what is happening.   
Reporting also helps us to identify patterns that might arise– for example, if more than one   
victim reports having been assaulted or harassed by the same individual.  
 
What will happen to a student if a teacher reports? 
An employee from the Office of Sexual Assault & Violence Prevention or the Office of Equal Opportunity wil
l reach out to you and offer support, resources, and information. You will be   
invited to meet with the employee to discuss the situation and the various options available to you.  
 
If you have requested confidentiality, the University will weigh your request that no action be   
taken against the institution’s obligation to provide a safe, nondiscriminatory environment for  
all students.  If the University determines that it can maintain confidentiality, you must  
understand that the institution’s ability to meaningfully investigate the incident and pursue   
disciplinary action, if warranted, may be limited.  There are times when the University may not 
be able to honor a request for confidentiality because doing so would pose a risk to its ability to provide a s
afe, nondiscriminatory environment for everyone.  If the University determines that it cannot maintain con
fidentiality, the University will advise you, prior to starting an investigation and, to the extent possible, will
 share information only with those responsible for handling the institution’s response.  
 
The University is committed to the well-being of all students and will take steps to protect all   
involved from retaliation or harm.   
 
 If you want to want to talk in 
confidence to someone about an experience of sexual discrimination, please contact these  
resources:  

For confidential resources on campus: Counseling Center: 207-581-1392 or  
Cutler Health Center: at 207-581-4000.   
For confidential resources off campus:  Rape Response Services: 1-800-310-0000 or   
Spruce Run: 1-800-863-9909.  
 Other resources:  The resources listed below can offer support but may have to report  
the incident to others who can help: 
For support services on campus: Office of Sexual Assault & Violence Prevention: 207- 581-
1406, Office of Community Standards: 207-581-1409, University of Maine Police:  207-581-
4040 or 911.  
Or see the OSAVP website for a complete list of services at  http://www.umaine.edu/osavp/    
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Anticipated Course Schedule 

W
e 
e 
k 

Date Course Objectives Discussion Board Due 

1  Introduction and Course 
Overview 

Discussion Board 1: Introduce yourself. Share your 
experience with leadership and management (either personally 
or observed). Share what you hope to learn/get out of this 
course. 
 
 
 
 

Discussion Board 1. Introductions and planned objectives. 
 
Initial post due by Sunday night. 
Response to minimum of three classmates by Thursday. 
Discussion closes Saturday night. 
 
Review assignments and examine which book and activity 
would align with professional interests and goals. 

2 
 

 1.Differentiate between 
Leadership and 
Management 
 
2a. Examine and discuss 
leadership/management 
theories/models and key 
qualities/characteristics of 
successful leaders and their 
associated outcomes. 
 
 

Discussion Board 2: Management vs Leadership 
 
Is there a difference between leadership and management? If 
so, what are the major differences? (Support your comments.)  
 
Examine and discuss different models of Leadership and 
Management.  
 
Give examples of the type of setting or environment in which 
various models would be most successful?  
 
Reflect on and share your personal/preferred model. 

Discussion Board 2: Management vs Leadership 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 
Select a book from the recommended text list and begin 
reading. Submit title of book through Blackboard. 
 
 

3  2b. Examine and discuss 
key qualities or 
characteristics of 
successful leaders and their 
associated measurable 
outcomes. 
 
6.Explore the use of 
information/data to guide 
decision-making and the 
implementation & 
dissemination of evidence 

Discussion Board 3: Characteristics of a Successful Leader 
and the Use of Data to Drive Decisions 
 
Examine and discuss key qualities/characteristics of a 
particular successful healthcare leader and their associated 
measures and outcomes. (Make sure you include the 
leadership theory/model observed and the measures used to 
evaluate leadership/management success.) 
 

Discussion Board 3: Characteristics of a Successful Leader 
and the Use of Data to Drive Decisions 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 
Select an activity from the listing and submit selection 
through Blackboard. 

4  3.Examine current topics 
within healthcare 
leadership/management  

Discussion Board 4: Employee Engagement, Customer 
Satisfaction/Engagement 
 
Examine and discuss the importance of and role of 
employee/customer engagement and satisfaction in healthcare. 
 
Why is it important? How is it measured? What challenges or 
barriers exist? What are some innovative approaches to 
improving engagement/satisfaction? What’s the leader’s role? 
  

Discussion Board 4: Employee Engagement, Customer 
Satisfaction/Engagement 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 

5  4.Examine current topics 
within healthcare 
leadership/management 
 
6.Explore the use of 
information/data to guide 
decision-making and the 
implementation & 
dissemination of evidence  

Discussion Board 5: Quality Improvement 
 
Examine and discuss the role of quality improvement 
indicators, models and methods. 
 
Discuss challenges, healthcare successes with QI and 
innovative approaches to improving quality. 

 

Discussion Board 5: Quality Improvement 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 
 

6  4.Examine patterns of 
communication and self-
reflect as an effective 
communicator and change 
agent. 

Discussion Board 6: Strengths/weaknesses of patterns of 
communication. 
 
1.Complete the self-assessment for patters of communication. 
Self-reflect on preferred pattern to communicate with other. 
Discuss own preference and strengths/weaknesses of patterns 
of communication. Consider how patterns of communication 
influence self, others, impact of roles and outcomes. 
 
2.Share your thoughts on change in healthcare and reflections 
on the text by Johnson. 

Submit Self-Assessment of Communication.  
 
Discussion Board 6: Strengths/weaknesses of patterns of 
communication. 
 
Short Paper on Text by Johnson due 
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7   Discussion Board 7: Present and Discuss book summary, 
implications and reflections. 
 
Present and discuss your book choice. Include a summary, key 
points and apply to healthcare leadership, your reflections and 
how this may influence your leadership/management. 

Discussion Board 7: Present and Discuss book summary, 
implications and reflections. 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 
Book Report and Self-assessment for patterns of 
communication due 

8  5.Examine leadership 
within teams, projects, 
departments, organizations 
and the profession. 
 
6.Explore the use of 
information/data to guide 
decision-making and the 
implementation & 
dissemination of evidence  

Discussion Board 8: Leadership Across Settings 
 
Examine and discuss how leadership models and principles 
translate to various settings. Examine your own professional 
setting and identify a situation/topic with a team, department, 
project, organization or profession in which a select leadership 
model might yield more positive measurable outcomes. (What 
is the issue? What are the desired outcomes? What are the 
barriers? What are recommended leadership approaches?) 

Discussion Board 8: Leadership Across Settings 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 

9  5.Examine leadership 
within teams, projects, 
departments, organizations 
and the profession. 
 
6.Explore the use of 
information/data to guide 
decision-making and the 
implementation & 
dissemination of evidence  

Discussion Board 9: Current Topic (Self-select) 
 
Select a second issue to examine and translate 
leadership/management preferred communication patterns, 
models, theory as you did the previous week only in a new 
situation or setting. 

Discussion Board 9: Current Topic (Self-select) 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 

10  7.Explore executive 
leadership functions such 
as communication with 
boards, organizational 
measures, strategic 
planning, participation in 
prof org, healthcare 
finance, mentoring, etc 

Discussion Board 10: Strategic Planning and 
Communication with Boards 
 
1.Examine and discuss a method/approach or steps for 
strategic planning and its importance.  
 
2.Discuss, how to communicate with Boards and community. 
(What is the leader’s role? What measures would be 
communicated? Frequency?) 

Discussion Board 10: Strategic Planning and 
Communication with Boards 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 

11  7.Explore executive 
leadership functions such 
as communication with 
boards, organizational 
measures, strategic 
planning, participation in 
prof org, healthcare 
finance, mentoring, etc 

Discussion Board 11: Healthcare Finance 
 
Examine and discuss healthcare finance. What do healthcare 
professionals need to know about finance? Why is it 
important?. What are some of the current financial 
imperatives facing healthcare? 
 
 

Discussion Board 11: Healthcare Finance 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 
Completed Activity Write-up Due and Submitted 
through Blackboard. 

12  5.Examine leadership 
within teams, projects, 
departments, organizations 
and the profession. 
 

Discussion Board 12: Introduce and Discuss Selected 
Activity 
 
Discussion of selected activity 

Discussion Board 12: Introduce and Discuss Selected 
Activity 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 

13  7.Explore executive 
leadership functions such 
as communication with 
boards, organizational 
measures, strategic 
 

Discussion Board 13: Market Share and Growth 
 
What is market growth and why is it importance? Give an 
example of potential market growth within your profession or 
organization. How can innovation be useful in growing 
market share? 
 

Discussion Board 13: Market Share and Growth 
 
Initial post due by Sunday night. 
Response to minimum of two classmates by Thursday. 
Discussion closes Saturday night. 
 

14  Putting it all together Discussion Board 14: Course learnings, reflection, and 
goals 

Post course reflections by Sunday night close of course 
 
Complete Classmate peer evaluation for self and one for 
each classmate for discussion activities 
 
Complete online course evaluation. 
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Discussion Criteria 

5 Points 
Response includes an evaluation of the weekly reading that contains a critique; expresses an 
understanding of the issue; may relate and assess his/hers personal and professional experience to 
reflect on the issue. Analyzes and translates understanding of issue into how it might affect 
leadership/management. Reflects on and responds to at least 3 postings from other students. Posts 
high quality pertinent additional reading. 
4 – 4.5 Points 
Response includes a complete summarization of the reading. Does indicate partial understanding of 
the issue; uses personal and professional experience to reflect but does not examine how the issue 
might affect leadership/management. Responds to at least three postings from other students. 
Additional reading posted but may not be fully pertinent. 
3 – 3.5 Points 
Response includes a complete summarization of the reading. Does indicate partial understanding of 
the issue; uses personal and professional experience to reflect but does not examine how the issue 
might affect leadership/management. Either does not post additional reading or does not respond to at 
least three postings from other students. 
2- 2.5 Points 
Response includes only a partial summarization of the reading; leaves out pertinent points that indicate 
only partial understanding of the issue. Does not consider personal or professional experience, or how 
the issue might affect leadership/management. Does not respond to postings from other students or 
responds only superficially or does not post additional reading. 
0 -1.5 Points 
Response includes only a partial summarization of the reading; leaves out pertinent points that indicate 
only partial understanding of the issue. Does not consider personal or professional experience, or how 
the issue might affect leadership/management. Does not respond to postings from other students or 
responds only superficially and does not post additional reading. 
 
Book Review and Professional Paper(s) 
 

Category Score/Comments 
Organization of Expression (5 points) 

Topic title stated 
Purpose stated clearly and logically within introduction 
Paper developed sequentially as outlined in the 
introduction 
Paper referencing format for cited quotes and paraphrased 
materials 
Correct grammar, sentence structure, punctuation and 
abbreviations 
Avoid wordiness 
Limited use of jargon, colloquial expressions, sexist 
language and bias 
Rationale for why this is a challenge is clearly stated 

 

Content (20 points) 
Lit Review 
Application of leadership concepts/theories 
Integrate evidence, clinical judgement, best practices, etc. 
Analysis of issue/topic or review of activity 
Application of information or self-reflection. 
Recommendations for next steps, suggested best practices 
clearly outlined 
Summary 

 

APA Format (5 points) 
Title Page 
Double spacing, correct margins, section headings 
Appropriate citation within body of paper 
Complete reference list 
Free of typing and/or spelling errors 
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