
Graduate Board 
Thursday, March 25, 2021 

By Zoom: 

Join Zoom Meeting 

ID: 96865316980 

Password: 874722 

(US) +1 646-876-9923 

3:00-4:30 pm 

AGENDA 

1. Review/Approval of the February 25, 2021 Graduate Board minutes

2. Approval of the March 2, 2021 Graduate Curriculum Committee report

3. Announcements/updates

 Commencement update

 Update on Graduate School financial awards

 Council of Graduate Schools awards

 Associate Provost

4. TargetX (CRM) Update – Crystal Burgess

 RFP update

 Email communications

5. UMS Graduate Faculty appointments (see draft amendment)

6. Items arising
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Graduate Board 
Thursday, February 25, 2021 

Join Zoom Meeting 

ID: 97954875884 

Password: 323082 

(US) +1 312-626-6799 

 
Attendance:  P. Agrawwal,  J.Artesani, J. Ballinger, C. Beitl, J. Bonnet, D. Bousfield, T. 

Bowden, S. Butler, A. Cruz-Uribe, S. Delcourt, D. Dryer, S. Ell, J. Gill, H.  

Greig, W. Gramlich, N. Hall, S. Jain, Z. Jin, S. Klein, A. Knightly, K. Kreutz, M. 

LaRocque, J. McClymer, E. McKillen, I. Mette, S. Ohno, H. Onsrud, E. Pandiscio, F. 

Peterson, P. Poirier, L.Rickard, D. Rooks-Ellis, J. Stoll, K. Vekasi, V. Weaver, T. Yoo, 

J. Zydlewski (for C. Sponarski).   

 

Guests:  Y. Zhu, M. Musavi, C. Burgess, F. Libby, M. Barrington,  

 

1. Review/approval of the December 10, 2020 Graduate Board minutes 

 Jim Artesani – motion to approve 

i. Will Gramlich & Jim McClymer need to be added to attendance 

from the Dec 2020 meeting. 

ii. Unanimous approval with one correction (attendance) 

 

2. Approval of the January 19 and February 9 Curriculum Committee reports 

 

 January 2021 Curriculum Committee Report 

 

New Courses:  

CIE 521     Civil Engineering Systems and Optimization  

   COS 535     Information Privacy Engineering 

   ENM 586   Advanced Project Management 

   FSN 543   Communication in Nutrition and Food Technology 
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   SPI 576     The U.S. Intelligence Community And National Security 

Modifications:  

ECE 585  Fundamentals of Wireless Communication 

 

 February 2021 Curriculum Committee Report 

New Courses: 

 

ESC 555  Engineering Design Process for K-12 Education 

 

SED 625  Sp. Education Internship for Maine’s Alternative Certification 

and Mentoring 

 

Modifications:  

 

CHI 661  Topics in Advanced Inorganic Chemistry 

 

EHD 571  Qualitative Research: Theory, Design, and Practice 

 

EHD 572  Advanced Qualitative Research 

 

SED 513  Early Childhood/ Special Education Practicum 

 

SED 520  Law and Policy Affecting Individuals with Disabilities  

 

SED 532  Behavior Management and Intervention 

 

SED 544  Mathematical Methods in Special Education 

 

SED 545  Intervention for Reading Difficulties 

 

SED 553  Assessment in Special Education 

 

SED 556  Assessment of Students with Autism Spectrum Disorders and 

Disabilities 

 

Motion to approve February Curriculum Report– Deborah Rooks-Ellis 

2nd – Harlan Onsrud  

Unanimous approval  

 

 

 

 



3. Announcements/updates 

 

The Graduate Executive Committee has completed selection of the 

fellowship and assistantship awards and is currently working on the 

scholarship awards.  All winners will be announced at the March Graduate 

Board meeting. 

 

Now that both deadlines have passed for shared TA nominees, the 

Executive Committee will also be finalizing those. 

 

Will Gramlich asked if both deadlines are necessary since 

decisions are not made until after the second deadline.  S. 

Delcourt agreed and said he would take this issue back to the 

Executive Committee. 

 

 Commencement update – KHH & CB – a lot up in the air at the moment.  

Initially – 100% virtual – students (nearly all undergraduate) signed a 

petition via change.org – mostly undergrad pressure to have some live 

component.  

The committee is now considering hybrid options that would enable 50 

people at a time to gather. Stage introductions could potentially take 

place in the Collins Center.   

 

There is also discussion about having some (3-4) tents set up on the mall 

for department gatherings that could be booked by departments.  

 

Graduate School is in the process of a Graduate Student survey that 

should be complete by Wednesday, March 3, 2021. 102 have completed 

the survey as of today.  Crystal is monitoring via Qualtrix.  

Approximately 42% of respondents have suggested that they would 

potentially come if there were some “in person” component.   

51% want names on scoreboard, program, website, etc… 

Next important item is the ability to take pictures with friends and family. 

 

Kristin Vekasi asked how to proceed if a program would like to have a 

live gathering.  Reach out to Ben Evans and use Event Management 

Form to request ability to host. 

 

Sandy Butler added that students in her area are interested in having 

something 

 

Pat Poirier – will share once SON determines what they are doing for 

pinning.  Will conduct some type of drive through event this year – and 

are trying to finalize plans. 

 

 



 Graduate enrollment update – Scott Delcourt & Fiona Libby 

UMaine set record graduate enrollment recently – surpassing 2400 

students for the Spring 2021 semester.  (Actually higher than last fall’s 

enrollment).  UMaine set a record doctoral enrollment in the fall 

semester, surpassing 500 doctoral students! 

 

Good news is continuing for summer and fall applications. UMaine has 

over 100 more applications this year than last year at the same time. 

Confirmations are also up 33% from last year.  

 

Consistent communications are helping with the earlier confirmations. 

Graduate School does communicate regularly with inquiries, applicants, 

right through the confirmation stage. However, communication from 

program faculty is also very important. 

 

There has been an increase of over 150% in online enrollment over the 

past two years.  

  

Harlan Onsrud – SCIS master’s degree enrollment has grown from 20 

grad students to 120 grad students in the past two years.  Distance 

education has been helpful – and has made a number of changes – rolling 

admissions, list of references rather than letters to submit.  Working on 

earlier responses to applicants.   

 

Monique LaRocque – Online program awareness helps on campus 

program awareness.  If your program is considering moving online, 

please let Monique and Scott know – we want to be able to support you 

in this.  Currently serving over 1700 online students in total.   

 

Fiona has been working on UMS Virtual Graduate School Fair with other 

UM system schools – March 11:   a 12pm and a 5pm session.  There is a 

website available:  https://www.maine.edu/gradfair/. 

 

4. Graduate Program Learning Outcomes (PLOs) – Mandy Barrington 

 

Scott invited M. Barrington back to update the Graduate Board on progress in 

developing Program Learning Outcomes for graduate certificates and degree 

programs.  The Graduate School will be sending out a simplified spreadsheet to 

check on progress in each program (PLOs completed and approved/PLOs in 

progress/PLOs deferred). NECHE asks that schools publish the PLOs on their 

program websites.  Mandy reminded GB members that when their PLOs are 

completed, send them to Ryan Weatherbee and Mandy Barrington in OIRA for 

review.  Once approved, they may be published online.   

 

M. Barrington said 3 programs have finalized PLOs, 20 are in progress, and 10 

have deferred to next year.  No one is behind; we just want to have these live by 

https://www.maine.edu/gradfair/


next year.  When you receive the spreadsheet please verify that your program is 

included. 

 

5. New programs proposals 

 

 Substantive change proposal for the Master of Business Administration – 

Jamie Ballinger 

MBS faculty have been updating the MBA curriculum.  Some older electives 

are being phased out – and new courses being added:   

BUA680 – Business Analytics,  

MBA 637 – Global Systems Networks 

 

S. Delcourt noted that he had checked with the Provost’s office to confirm that 

small curriculum changes to an existing degree program do not require approval 

from the UMS. Any new MBA applicants for Fall 2021 will be applying under 

the new catalog requirements. S. Delcourt offered to send the catalog text to 

Jamie soon so that she can begin making the necessary changes.   

 

 Graduate Certificate in Engineering Applications of Artificial Intelligence 

(redux) – Mohamad Musavi and Yifeng Zhu 

Mohamad Musavi gave a presentation to address concerns from SCIS 

regarding the proposed graduate certificate. He also noted that he had 

included a fully online pathway for the certificate.  M. Musavi has met with 

Ali Abedi regarding this certificate as well.  The main charge for the AI 

faculty is to expand research components at UMaine.   

 

Harlan Onsrud – who would the potential students?   What’s the audience?   

 

Terry Yoo – who should apply for this type of certificate?  Should be 

engineering students?  Certificate is not a degree program – so it should 

transition students into related degree programs.  Will students in this 

certificate enroll in the data science and engineering program, or will they 

not have the necessary computer science background? 

 

S. Delcourt  - keep in mind that this is a 4 course/ 12 credit certificate and not 

a full master’s degree degree program. It won’t be a comprehensive degree 

program in AI.  

 

Yifeng Zhu – this program gives students the ability to stay on for a master’s 

degree after this certificate.  He noted that many students taking graduate 

level AI courses from SCIS are engineering students. 

  

M. Musavi acknowledge that this certificate is intended for engineering 

students who wish to pick up some background in AI.  They have a math and 

engineering background.  He added that he been working on this since the 

summer and had discussed the certificate proposal with Penny Rheingans.   



 

S. Delcourt noted that none of the SCIS courses are required to earn the 

certificate.  If there is a concern about student success in the SCIS courses, 

additional prerequisite requirements could be added in the certificate 

program description, or the SCIS courses could be removed. 

 

Terry Yoo – not comfortable with the courses being included as listed.  

Would like courses to be respectfully withdrawn.   

 

Shaleen Jain reminded the group that we are all here for the students – and 

should find a way to work it out in their favor. 

 

Yifeng Zhu – asked if we could make a motion to approve without the SCIS 

courses included.   

 

H. Onsrud objected to moving this forward until the computer science 

courses included in the certificate are resolved with SCIS.   

 

Jacqueline Gill suggested a third party mediation to try to find a way forward 

for this to eventually be voted upon.   

 

Scott noted that we are below the 30 voting members usually required for a 

quorum so this will have to be tabled. Will try to bring representatives form 

SCIS and engineering back to the table for further discussion. 

 

6. TargetX (CRM) Update – Crystal Burgess 

 RFP update – Crystal will send an email to the Grad Board with more 

information.  Core group will reviewing proposals soon for a CRM.  

(Target X has been continued until we make decisions on which direction 

to move forward.)  

 

 Email communications - discussion postponed until next meeting. 

 

7. Entrepreneurial Graduate Programs  

Scott Delcourt will cover at our next meeting once the President has reviewed 

and approved the text.   

 

8. UMS Graduate Faculty appointments - discussion tabled until next meeting. 

 

9. Items arising 

 

 

Meeting Adjourned 5:06PM 
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Submit a Nomination for a 2021 Award 

 
The CGS Awards Program provides member institutions with opportunities to recognize 
the accomplishments of colleagues and graduate student alumni. Please take note of the 
following submission deadlines and fields of competition for the 2021 awards program. 
 
Gustave O. Arlt Award in the Humanities 
Established in 1972, this award is presented annually to a scholar-teacher in the 
humanities. The field of competition for 2021 is the Linguistics and Philosophy. Deadline 
for submission:  April 30, 2021. 
 
ProQuest Distinguished Dissertation Awards 
These awards are made annually to individuals nominated by a member institution, who 
have completed dissertations representing original work that makes an unusually 
significant contribution to the discipline.  The fields of competition for 2020 are 1) 
Biological Sciences; and 2) Humanities and Fine Arts.  Deadline for submissions: July 2, 
2021. 
 
Assistant and Associate Dean Award 
This award recognizes the major impact of assistant and associate deans on the quality of 
graduate education. Deadline for submission: August 31, 2021. 
 
Debra W. Stewart Award for Outstanding Leadership in Graduate Education 
This award is given annually to an individual who exemplifies the leadership qualities of 
the Council’s fifth president, Debra W. Stewart. The graduate dean at any CGS Regular or 
Associate member institution is eligible to be nominated. Deadline for submission: August 
31, 2021. 
 
ETS/CGS Award for Innovation in Promoting Success in Graduate 
Education: From Admission through Completion 
This award recognizes promising efforts in initiating or scaling up innovations in graduate 
education that occur from admission through successful completion of a degree program, 
focusing especially on innovations that promise success of a diverse and inclusive student 
population.  Deadline for submission: September 10, 2021. 

 
Nomination materials for the 2021 awards are available 

on the CGS website. 
 

https://cgsnet.org/node/479
https://cgsnet.org/cgsproquest-distinguished-dissertation-award
https://cgsnet.org/assistant-and-associate-deans-leadership-award
https://cgsnet.org/debra-w-stewart-award-outstanding-leadership-graduate-education
https://cgsnet.org/member-engagement/awards/etscgs-award
https://cgsnet.org/member-engagement/awards/etscgs-award
https://cgsnet.org/awards-0


Proposed Constitutional Amendment to Article III (Graduate Faculty) 

 

Rationale:  Recognizing that single accreditation of the University of Maine System raises some 

questions about the role of faculty from other UMS institutions with regard to teaching UMaine 

courses and/or possibly serving on student committees.  Given that one of the goals of unified 

accreditation is to facilitate greater interaction and cooperation across UMS institutions, UMS 

faculty have a potentially greater role in UMaine graduate education than that of external 

graduate faculty.  However, given that UMS institutional missions vary, UMS faculty will not 

necessarily possess the scholarship qualifications of UMaine graduate faculty, and therefore, 

programs should have great discretion in the role(s) that other UMS faculty serve.  This 

amendment, therefore, proposes a new category of Graduate Faculty entitled UMS Graduate 

Faculty. 

 

UMS Graduate Faculty. UMS Graduate Faculty are tenured or hold tenure track faculty 

appointments at a University of Maine System institution other than the University of 

Maine. Should two UMS academic units wish to enter a Cooperating Departments agreement at 

the graduate-curriculum level, UMS Graduate Faculty may be assigned UMaine graduate level 

(500/600) classes.  Recognizing the varied missions of the 7 UMS institutions with regard to 

teaching and scholarship, UMS Graduate Faculty would not necessarily be active participants on 

student thesis and dissertation committees.  However, those faculty members whose academic 

and research engagement enable them to make an active contribution to a graduate student's 

research may serve on a committee, as well as co-chair or chair a committee at the discretion of 

the graduate program and the University of Maine Graduate School. 

 




