
Program Elimination Proposal: Bachelor of Arts in Public Management 

The Bachelor of Arts in Public Management Program was suspended by the Chancellor 

of the University of Maine System on March 2, 2011. The suspension was based on a 

recommendation by the Academic Program Prioritization Working Group (APPWG) and 

a decision by the President of the University of Maine.  

The BA program in Public Management was housed in the Department of Public 

Administration. Following the suspension, no new students were admitted into the 

program. A plan was put in place to teach out required Public Management classes and 

allow students who at the time were in the program to finish it, assuming normal progress 

and satisfactory academic performance. All classes that existing students needed to 

graduate were offered by the end of summer 2012. Students received extensive advising 

about program requirements and the possibility that the program might eventually be 

closed.  

The Department of Public Administration was closed in June 2012, following the 

retirement (effective or pending) and reassignment of the faculty. Of the four full-time 

regular faculty members, three (Associate Professor Edward Laverty, Professor Kenneth 

Nichols, and Professor Thomas Taylor) retired or are about to retire, and the fourth 

(Associate Professor Carolyn Ball) was transferred to a similar appointment at the 

University of Southern Maine.  

As existing students graduate, and no classes in Public Management are offered any 

longer, the next logical step is to eliminate this program, which is the purpose of this 

proposal. Concurrently, a similar proposal is being submitted to eliminate the graduate 

program offered by the Department of Public Administration, the Master of Public 

Administration.  

Program Quality. The decision to suspend the program and later to close the department 

was not based on program quality but reflected the consistently low enrollment over the 

preceding years. When in 2010 the College of Business, Public Policy and Health was 

directed to identify and implement budget cuts of approximately 20%, a strategic 

decision was made to identify and preserve programs that contributed most to the 

teaching, research, and service mission of the University, and eliminate others with 

smaller contributions. This program for which demand was low (please see section on 

Public Demand below) was identified as one with a relatively low contribution.  

Centrality to the Mission of the University. While the B.A. in Public Management 

program was consistent with the mission of the University, its role can be reasonably 

accomplished through alternative undergraduate programs in Business Administration, 

Political Science, and Economics, all of which have substantially higher enrollment. That 

is why the program cannot be considered central to the mission.  

Cost of Instruction. The Department’s budget was $524,000 which provided for 

instruction of the Bachelor of Arts in Public Management and the Master of Public 

Administration programs. This cost was deemed too high relative to the number of 

students in these programs.  
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Cost of Research. The extramural funding generated by faculty in the Department of 

Public Administration ($20,824 total over the five year period 2006-2010) was not 

sufficient to offset the negative impact of low enrollment.   

Cost of Public Service. There is no question that the Department has provided valuable 

public service. At the same time, the budget reality coupled with low enrollment forces 

the University to focus its public service contributions elsewhere. Furthermore, similar 

public service is provided by another unit of the University of Maine System, USM’s 

Muskie School. 

Public Demand. Demand for this program has been very low, and this was the major 

reason to suspend the program and target it for elimination. Very few undergraduate 

students come to the University to study Public Management: for the period 2001-2009, 

the average size of the incoming class was only 4.2 students. Most Public Management 

students tended to change into this program from other majors at the University. The 

University of Maine has partnered with the University of Southern Maine, specifically by 

transferring Associate Professor Carolyn Ball to USM, to continue providing instruction 

in this area to students in the state. There is hardly sufficient demand for two such 

programs in the state.   

Other Costs and Benefits. N.A.  

Total Net Cost Savings of Program Elimination. These are estimated for the joint 

elimination of the Bachelor of Arts in Public Management and the Master of Public 

Administration degrees, as neither alone was sufficient to maintain the Department of 

Public Administration.  

Total cost of instruction:  

$524,000  

Total estimated tuition revenue: 

4.2 UG students * ($10,200 in-state annual tuition+fees*89% + $14,800 NEBHE 

tuition+fees*11%) -- 30% financial aid discount= $31,419 

10.1 MPA students * ($8,632 in-state annual tuition+fees*96% + $23,770 out of state 

tuition+fees* 4%) -- 30% financial aid discount = $65,738 

Total: $31,419+$65,738=$97,157 

Net savings:  

$524,000--$97,157= $426,843 

Assumptions:  

 The cost of instruction is the budget of the Department of Public Administration 

prior to the start of the APPWG process in Fall 2009.  
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 Revenue is generated by students who come to the University of Maine 

specifically to study Public Management or Public Administration and would not 

consider a substitute major.  

 The numbers for students are averages of the incoming class in Public 

Management or Public Administration, respectively, for the period 2001-2009.  

 The proportion of out-of-state and NEBHE students are the historical averages for 

the period 2001-2009. 

 These students take full load of classes (30 UG credits or 18 graduate credits a 

year). 

 Tuition and fees are for 2012-13.  



Program Suspension Proposal: Public Management 

pg. 4 
 

4 

Appendix A. A five-year summary of program enrollments  
(number of majors and number of graduates) 

 

PMG Enrolled 

Students

PMG Degrees 

Conferred

2012/13 11 2*

2011/12 25 14

2010/11 40 8

2009/10 46 20

2008/09 42 8  

* August and December 2012 graduations.  
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Appendix B. A five-year summary of course section enrollments 
 
 

 
Course Semester 

Total 
Enrollment 

 
Instructor 

     PAA 100 
    

 
F08 (0910) 100 

 
Grady 

 
Sp09 (0920) 96 

 
Lieber 

 
F09 (1010) 96 

 
Grady 

 
Sp10 (1020) 57 

 
Baker 

 
F10 (1110) 96 

 
Baker 

 
Sp11 (1120) 50 

 
Baker 

     PAA 200 
    

 
F08 (0910) 49 

 
Tijerina 

 
F08 (0910) 40 

 
Grady 

 
Sp09 (0920) 50 

 
Grady 

 
F09 (1010) 73 

 
Tijerina 

 
F09 (1010) 48 

 
Grady 

 
F10 (1110) 75 

 
Tijerina 

 
F10 (1110) 17 

 
Grady 

 
F11 (1210) 78 

 
Grady 

     PAA 220 
    

 
F08 (0910) 39 

 
Laverty 

 
Sp09 (0920) 16 

 
Tijerina 

 
F09 (1010) 40 

 
Laverty 

 
Sp10 (1020) 32 

 
Tijerina 

 
F10 (1110) 28 

 
Laverty 

 
Sp11 (1120) 26 

 
Tijerina 

 
Sp12 (1220) 17 

 
Tijerina 

     PAA 233 
    

 
F08 (0910) 31 

 
Taylor 

 
F10 (1110) 25 

 
Taylor 

     PAA 315 
    

 
Sp09 (0920) 13 

 
Ball 

 
Sum09 (0930) 11 

 
Ball 

 
Sp11 (1120) 19 

 
Ball 
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PAA 327 
    

 
Sp09 (0920) 44 

 
Laverty 

 
Sp10 (1020) 51 

 
Laverty 

 
Sp11 (1120) 26 

 
Laverty 

 
Sp12 (1220) 14 

 
Laverty 

     PAA 340 
    

 
F08 (0910) 35 

 
Nichols 

 
F09 (1010) 27 

 
Nichols 

 
F10 (1110) 20 

 
Nichols 

 
F11 (1210) 10 

 
Nichols 

     PAA 350 
    

 
F08 (0910) 25 

 
Ball 

 
F09 (1010) 21 

 
Ball 

 
F10 (1110) 18 

 
Ball 

 
F11 (1210) 16 

 
Ball 

     PAA 370 
    

 
F09 (1010) 25 

 
Taylor 

 
F11 (1210) 18 

 
Taylor 

     PAA 380 
    

 
F09 (1010) 24 

 
Rogers 

 
Sp12 (1220) 20 

 
Rogers 

     PAA 390 
    

 
Sp09 (0920) 25 

 
Grady 

 
Sp10 (1020) 25 

 
Grady 

 
Sp11 (1120) 18 

 
Grady 

 
Sp12 (1220) 4 

 
Grady 

     PAA 400 
    

 
Sp09 (0920) 13 

 
Loring 

 
Su10 (1030) 6 

 
Madson/Ball 

 
Sp11 (1120) 16 

 
Loring 

 
Su11 (1130) 5 

 
Ball 

 
Su12 (1230) 6 

 
Nichols 

     PAA 405 
    

 
Sp09 (0920) 32 

 
Laverty 

 
SP11 (1120) 27 

 
Laverty 

 
F11 (1210) 11 

 
Laverty 
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     PAA 410 
    

 
F10 (1110) 18 

 
Bearor 

     PAA 425 
    

 
F11 (1210) 12 

 
Ball 

     PAA 430 
    

 
Sp10 (1020) 22 

 
Nichols 

 
Sp12 (1220) 6 

 
Nichols 

     PAA 455 
    

 
F08 (0910) 18 

 
Madson 

     PAA 493 
    

 
Su09 (0930) 4 

 
Ball 

 
Su10 (1030) 5 

 
Ball 

 
Su11 (1130) 6 

 
Ball 

 
Su12 (1230) 2 

 
Taylor 

     PAA 495 
    

 
Su09 (0930) 8 

 
Taylor 

 
Su10 (1030) 5 

 
Taylor 

 
Su11 (1130) 6 

 
Taylor 

 
Su12 (1230) 6 

 
Taylor 
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Appendix C. A five-year summary of full-time faculty equivalents associated 
with the program* 

 

Full-Time Faculty Equivalents 
 

    2012/13 
 

1.5 
 2011/12 

 
3.4 

 2010/11 
 

4.1 
 2009/10 

 
4.8 

 2008/09 
 

4.8 
  

Data reflects FTE for the Department of Public Administration undergraduate and 
graduate programs together.  



Appendix D. A five-year summary of budgets. 
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Appendix E.  A plan for the retrenchment or reassignment of faculty. 

The Department of Public Administration has four full time faculty members. 
Associate Professor Carolyn Ball was transferred to the Muskie School of Public 
Service at the University of Southern Maine as a tenured faculty member as of 
September 2011. Associate Professor Edward Laverty is on sabbatical for Spring 
and Fall 2013 and will retire in December 2013. Professor Kenneth Nichols retired 
in June 2012. Professor Thomas Taylor is on sabbatical for Spring 2013 and will 
retire as of August 2013.  
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Appendix F. The impact of the program elimination on students. 

Following the suspension of the program in 2010-11, no new students were 
admitted. Courses were scheduled in the following years to allow all students then 
in the program to complete it. These students received advising to guide them 
through the program as it was being wound down.  

There are 6 students still in the program currently, and all of them have completed 
the PAA coursework required for graduation. Five of them are on track to graduate 
in May 2013. 
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Appendix G. A timetable for the program elimination. 

June 30, 2013  The Department of Public Administration is closed, and no  

   more PAA courses will be offered.  

   Remaining students have completed their PAA coursework and 

    will graduate when they complete the remaining degree   

   requirements.  


