DAVID W. SORICH

EDUCATION

Temple University, Fox School of Business, Philadelphia, PA	2016-19
Doctorate in Business Administration (DrBA), Concentration in Strategic Management & Entrepreneurship

Dissertation:	The role of motivation and aspiration in informing entrepreneurial strategy and supporting satisfaction
Committee:	Michael Rivera (Advisor), John McClendon, Robert McNamee

London Business School, London, UK	2000-02
Master of Business Administration (MBA), Concentration in General Management and Operations
Elected class leader among peers.

Thesis: 	Activity Based Costing at Commander, Naval Activities United Kingdom, will it work?

University of Pennsylvania, School of Engineering and Applied Science, Philadelphia, PA	1989-93
Bachelor of Science in Engineering (BSE), Civil Engineering Systems
Awarded Naval Reserve Officer Training Corps (ROTC) full tuition scholarship.

ACADEMIC POSITIONS (TEACHING)

University of Maine, Maine Business School, Orono, ME	2025-Present
Instructor of Logistics and Business Analytics

	Strategic Data Analytics (MBA - Online) (BUA601)
	Production and Operations Management (Traditional and Online) (MGT 337)

Maine Maritime Academy, International Business and Logistics, Castine, ME	2019-26
Associate Professor, Department Chair (Aug 2023 – Aug 2026)

Economics for Management Decision Making (Master of Science - Online) (BA507)
Strategic Supply Chain Management (Master of Science - Online) (BA509)
Economics of Transportation (Master of Science - Online) (BA644)
Fundamentals of Logistics (Master of Science - Online) (BA646)
Integrated International Logistics (Master of Science - Online) (BA648)
Strategic Supply Chain Management (Master of Science - Online) (BA660)
Microeconomics (Traditional and Online) (EC102)
Macroeconomics (Traditional and Online) (EC103)
Expedition Leadership – Honors Course (Traditional) (HC360)
Internship/Co-Op Educational Experience in IBL (Hybrid) (LO200)
Business Logistics (Hybrid) (LO201)
Internship/Co-Op Educational Experience in IBL (Hybrid) (LO400)
Introduction to Business and Supply Chain Management (Traditional) (MA101)
Principles of Project Management (Traditional) (MA310)
Productions and Operations Management (Traditional) (MA312)
Environmental Sustainability in Logistics (Traditional) (MA498)



University of Connecticut, School of Business, Storrs, CT	       2014-22, 2024
Adjunct Professor	

Operational Analytics and Improvement (Traditional) (EMBA 5471)
Supply Chain Management (Traditional and Hybrid) (EMBA 5772)
Leveraging Digital Technologies (Traditional) (EMBA 5852)
Strategy, Policy, and Planning (Traditional and Online) (MGMT 4900)
Human Resource Management Capstone (Traditional and Hybrid) (MGMT 5805)

Manchester Community College, Business Department, Manchester, CT	        2014-21
Adjunct Professor

Financial Accounting (Online) (ACC B115)
Principles of Managerial Accounting (Online) (ACC B117)
Principles of Management (Traditional and Hybrid) (BMG B202)
Principles of Marketing (Traditional and Hybrid) (BMK B201)
Sales (Online) (BMK B220)

U. S. Coast Guard Academy, Management Department, New London, CT	2015-19
Instructor of Management

Marketing (Traditional) (8342)
Operations Management (Traditional) (8363)
Strategic Management (Traditional) (8443)
Public Management Consulting Preparation (Senior Capstone) (Traditional) (8450)
Supply Chain Management (Traditional) (8461)
Public Management Consulting (Senior Capstone) (Traditional) (8490)

SCHOLARSHIP

PEER-REVIEWED PROCEEDINGS

1. Laurel Goulet, Kevin Lopes, and David Sorich. 2017. ‘Helping Students Organize an Increasingly Complex Information Flow: The Literature Exercise’, (Case) Proceedings of the 54th Annual Meeting of the Eastern Academy of Management.

2. David Sorich and Michael Rivera. 2018. ‘The relationship between motivation and owner-operated small business firm success’, Proceedings of The Eighth International Conference on Engaged Management Scholarship.

REFEREED CONFERENCE PRESENTATION

1. David Sorich and Michael Rivera. 2018. ‘The relationship between motivation and owner-operated small business firm success’, Engaged Management Scholarship Conference

NON-PEER REVIEW PUBLICATIONS

1. David Sorich. 2012. ‘Searching for the True Leader’, Business Strategy Review, Vol 23 (2)

2. Elena Epps, Ivan Diaz-Molina, David Sorich, Ryan Townsend, Ann Marie White, Quiping Zhang. 2017. ‘Airbus International: North American International Business Strategy’, (Case Study) IESE Publishing

3. Michelle Crouthamel, Ivan Diaz-Molina, David Sorich. 2020. ‘WholeMeaning Inc. - Making your Strategic Bet’, (Case Study) IESE Publishing

4. David Sorich. 2023. ‘Safety Stock: A Buffer Against Supply Shortages’, Fox Business Review, Vol 2 (1)
NON-PEER REVIEW PRESENTATION

1. David Sorich. 2019. ‘Business Strategy Refinement’, Women’s Business Development Council

SERVICE (ACADEMIA)

NECHE Standard One Team Lead, Standard Four Team Member, Maine Maritime Academy	             2025
Chair, IBL Faculty Economics Search Committee, Maine Maritime Academy	             2025
Chair, IBL Faculty Port Ops/Org Beh Search Committee, Maine Maritime Academy	    2024-2026
Appointee – Commission to Update Maine’s Public Policy on Higher Education, State of Maine	2023-present
Department Chair IBL Dept, Maine Maritime Academy	    2023-2026
Curriculum Review Committee, Maine Maritime Academy	2023-2026
Professor of Practice Committee, Maine Maritime Academy	    2023-2024
Conducted strategy session for Admission Off-site meeting		 2023
MACS Planning Committee Consultant		 2023
Interview Committee, Career Services – Shoreside		 2023
IACBE Accreditation Candidacy Team Member, Maine Maritime Academy	2022-2026
Chair, IBL Faculty Finance/Accounting Search Committee, Maine Maritime Academy	        2022-23
Faculty Team Contract Negotiations, Maine Maritime Academy	    2021-2025
NECHE Standard Six Review Team, Maine Maritime Academy		 2021
Constitution & Bylaws Committee, Maine Maritime Academy	2020-2026
Student Faculty Advisor, Maine Maritime Academy	2020-2026
QSS STCW Oversight Group, Maine Maritime Academy	        2020-23
Professional Development Committee, Maine Maritime Academy	        2020-23
AY2020-2021 Planning Subcommittee, Maine Maritime Academy		2020
Member Graduate Faculty Governance Committee, Maine Maritime Academy	2019-2026
Member Faculty Senate, Maine Maritime Academy	2019-2026
Ad hoc reviewer, Journal of Business and Industrial Marketing		2019
Library Committee Member, U. S. Coast Guard Academy		2017-19
Student Faculty Advisor management majors, U. S. Coast Guard Academy		2017-19
AACSB Continuous Improvement Review Committee, U. S. Coast Guard Academy		2016-19
Faculty advisor capstone project teams, U. S. Coast Guard Academy	2016-19
Advisory Board Member, Business Division, Manchester Community College	2013-19 
Member, Marketing Instructor Search Committee, U. S. Coast Guard Academy	2018
Ad hoc reviewer, proceedings Engaged Management Scholarship Conference	2018
Dean’s Annual off-site facilitator, U. S. Coast Guard Academy	2016-18
Industry Advisory Board Member, Manchester Community College	2014-19

SERVICE (COMMUNITY)

Chaperoned multiple summer youth camps for local church group	2023-25
Youth Lacrosse Coach, Bangor Parks and Recreation, Bangor, ME		2023
Member School Union 93 Superintendent Selection Committee, Blue Hill, ME		2023
Youth Baseball Coach, Town of Blue Hill, ME	2021-23
Youth Basketball Coach, Town of Blue Hill, ME	2020-23
Member School Union 93 Superintendent Selection Committee, Blue Hill, ME		2021
Blue Stream Training Video, ‘Relocation Planning’, Women’s Business Development Council		2021
Podcast, ‘How do you define success?’ Women’s Business Development Council	2020
Let’s Talk, ‘Innovation & Creative Solutions’ Women’s Business Development Council	2020
Youth Basketball Coach, Town of Coventry, CT	2018
Youth Soccer Coach, Town of Coventry, CT	2009-16
Board Member, Town of Coventry, CT., Inland Wetlands Agency	2008-16 
Assistant Scout Master, Boy Scouts of America, Troop 364, Manchester, CT	2005-11
Co-Leader SEMBA 2002 Class, London Business School	2000-02 
President, United Kingdom Supply Corps Association	2001



PROFESSIONAL CERTIFICATIONS

Certified, Lean Six Sigma Black Belt	2009
Qualified, Naval Aviation Supply Officer, U.S.S. Abraham Lincoln (CVN-72)	1998
Certified Defense Acquisition Workforce Improvement Act (DAWIA), Acquisition Logistics Level 2	1997
Qualified U.S. Navy Supply Corps Integrated Logistic Support Specialist	1997
Qualified, Supply Corps Officer, Submarines, U.S.S. Bluefish (SSN-674)	1995
Certified, Engineer-In-Training (EIT)	1993

AWARDS

Excellence in Teaching, University of Connecticut	2014, 2015, 2016 (2)
Best Service Delivery Operation, Staples Inc.	2006
Navy and Marine Corps Commendation Medal, U.S. Navy, Commander Naval Activities, UK	2002
Navy and Marine Corps Commendation Medal, U.S. Navy, U.S.S. Abraham Lincoln	2000
Navy and Marine Corps Achievement Medal, U.S. Navy, Naval Inventory Control Point	1997
Navy and Marine Corps Achievement Medal, U.S. Navy, U.S.S. Bluefish	1996
Navy and Marine Corps Achievement Medal, U.S. Navy, U.S.S. Bluefish	1995

WORK EXPERIENCE

Senior Project Manager, Lean Six Sigma Black Belt, Staples Inc., Manchester, CT	2006-15

Managed multiple projects throughout Staples, North American Delivery. Led all logistic aspects due to acquisition of new customer accounts through Guy Brown Products and various small company acquisitions. Directed all supply chain coordination requirements with other functional groups within Staples, Inc. to successfully migrate customers from the Corporate Express acquisition.

· Hand-picked for the inaugural Lean Six Sigma Black Belt class.
· Improved the On-Time to Due Date metric (receiving inventory on time and on the shelf) in the New York fulfillment center by 16%, resulting in over $800K in cost savings and inventory reduction.
· Slashed the Cargo Loss (Shrink) rate for two fulfillment centers, cutting costs by $500K.
· Assigned as special project coach to aid new delivery managers and reduce labor expenses by $2000 per week. 
· Reduced expenses by $150K in the Atlanta delivery operation by increasing delivery productivity.
· Lead Supply Chain Expert for integration of Corporate Express Customers to Staples Inc. systems.
· Increased replenishment rates by 20 boxes per hour in the LA fulfillment, saving $270K.
· Effectively integrated 23K Corporate Express customers worth $1.8B in sales by prioritizing system differences to determine which new functions were required and feasible to add.
· Facilitated various Enterprise Value Stream Mapping sessions for project generation and quick improvements in Fulfillment Center productivity. 

Delivery Operations Manager, Staples Inc., Manchester, CT	2004-06

Directed a 5-day, 3-shift, $5M operation, dispatching over 40 trucks per day. Accountable for operational and budgetary requirements, training, hiring, and development of all associates. Managed and ensured safe, timely, complete, and legally compliant transportation delivery of office supplies and furniture.

· Turned around the performance and reputation of the worst operation in the network, into the best.
· Exceeded budget goal for the operation for the first time. Delivered $174K budget savings. 
· Improved morale through implementation of constant communication, teamwork, clearly defined expectations, and associate accountability.
· Achieved Level of Service goals for the first time in over 2 years.
· Reduced delivery costs by $.36 per shipment, while greatly increasing service levels by 1.0%.
· Developed associates for the first internal promotions in over three years: three drivers to lead associate positions, two lead associates to supervisor, and two supervisors to managers.
· Decreased Cargo Loss by .10% ($57K) through process improvement and training.
· Led transition of new customer acquisition through the buy-out of Harford Office Supplies, exceeded goal for customer retention. Increased customer base by 25%.

Courier Support Manager, Staples Inc., Hackensack, NJ	2003-04

Consulted, influenced, and managed the expectation and performance of seven 3rd party logistic couriers (3PL) located throughout the Northeast region, through key metrics and supply chain process improvements.

· Developed and set the standard for the newly created position. 
· Directed process improvements that resulted in a significant Cargo Loss decrease of .86%.
· Improved Courier Level of Service by 2.26% through improved communication of goals and expectations and assistance of internal operational improvements.
· Worked closely with customer service and account managers to ensure proper delivery and swiftly corrected any delivery issues that arose.
· Instrumental in salvaging service during peak volume for a poor performing courier.
· Led multiple start-ups. Ensured proper training for reporting methods and operational requirements were completed. Exceeded expectations for the initial Level of Service and Cargo Loss goals.

Assistant Supply Officer, Commander Naval Activities UK, London, UK	2000-02

Led two divisions, comprised of 10 British and 20 U.S. associates. Responsible for training, distribution of U.S. mail and material throughout Northern Europe for 65 customer groups and 111 ships, and the management of a retail operation with annual sales of $100,000. Directed work assignments, scheduling, performance reviews, and short and long-term development for all associates.

· Ranked #1 of 5 Division Officers.
· Enhanced morale through leadership, team consensus building, and defining clear objectives.
· Guided to promotion four associates in a very difficult climate for advancement.
· Refocused and reassessed mission priorities and maintained standards, following a loss of one-third of the division, despite a 66% increase in sales and a 30% increase in customers.
· Assisted in the conception and implementation of organizational metrics. Dramatically increasing organizational awareness and customer service.
· Maintained a perfect balance between quality customer service and strict accountability.
· Conducted the development of new operational strategies to improve customer service by optimizing delivery routes and service hours, while maintaining organizational values.
· Coordinated command-wide training to improve accountability for over $5M in Minor Property assets.
· Led the division through the annual inventory with an adjustment of .07%, well below 1% threshold.

Finance Officer, U.S.S Abraham Lincoln (CVN-72), Everett, WA	1998-00

Managed a division of 15 that budgeted, controlled and executed two annual operating budgets valued over $72M. Responsible for Stock Replenishment, record maintenance, and inventory level setting.

· Reduced inventory levels by 20% through the collaboration with two other divisions, which increased storage capacity and cut inventory-holding costs without compromising operational readiness.
· Led operational watch team of 15, responsible for security and safety of ship.
· Flawlessly maintained the reactor repair part inventory at 100%.
· Developed for advancement six junior and senior sailors.
· Reduced Outstanding Requisition Overage documents from 2,391 to 3.
· Obtained an additional $600K in funding through financial prudence and cooperation.
· Supervised and coordinated new software implementation making the U.S.S Abraham Lincoln the first to successfully implement on the west coast.
· Executed over $800K in emergency funding through expert planning and close coordination with the Type Commander.



Material and Warehouse Officer, U.S.S Abraham Lincoln (CVN-72), Everett, WA	1997-98

Responsible for stock replenishment, record maintenance, and inventory level setting. Also, directed a division of 60 that was responsible for the material handling, distribution planning, and delivery systems for over 100K aviation and ship stock items utilizing over 50 storage locations scattered throughout the aircraft carrier.

· Turned the lowest rated division out of 14 in the Supply Department into the #2 division by improving morale, productivity, and professionalism.
· Increased inventory accuracy by over 30% through process improvement for over 120,000 line items.
· Decreased stowage errors by 70%.
· Improved storeroom capacity and accuracy by offloading over 30,000 line items valued at over $18M.
· Managed the training, planning, and development for over 50 promotions.

Logistic Support Intern, Naval Inventory Control Point, Mechanicsburg, PA	1996-97

Selected for a two-year internship to learn aspects of “cradle to grave” logistic support for naval systems. 

· Completed 18-month program in nine months.
· Qualified U.S. Navy Supply Corps Integrated Logistic Support Specialist.
· Certified Defense Acquisition Workforce Improvement Act (DAWIA), Acquisition Logistics Level 2.

Supply Officer, U.S.S. Bluefish (SSN-675), Pearl Harbor, HI	1994-96

Supervised a team of 10 people in two divisions, responsible for all food service operations and supply chain facets including, financial management of the ship’s $2M budget, material handling, inventory control, and distribution planning. Directed an operational watch team of 10, ensuring operational success and safety of ship.

· Ranked 1 of 4 junior officers in submarine knowledge and war fighting skills.
· Selected out of 58 junior officers for a more senior position as a Department Head.
· Developed supervisor with little leadership knowledge and experience into a top leader among peers.
· Completed stock material off load early by a month for decommissioning. 
· Maintained 98% inventory accuracy for over 40,000 line-items of stock material, valued over $300K.
· Maintained 100% reactor repair part availability.
· Saved the Navy over $500K in repair parts through the navy’s free issue program.
· Planned, prepared, and maintained inventory for healthy meals for 40 days without replenishment, serving 120 people four meals a day.
· Qualified, Ship’s Duty Officer, exceptional for a Supply Officer.

Naval Supply Corps School, Athens, GA	1993-94

Twenty-four weeks of study in leadership principles, financial planning, supply chain practices, food services sanitation, hazardous material management, and inventory management.

· Ranked 9 out of 58.
· Completed Food Service Sanitation Course.
· Completed Hazardous Material Handling Course.
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