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Office of the President

December 2009

Dear Family and Friends of UMaine,

I am delighted to present to you the 2008-2009 Campus Master Plan for the University of Maine. 
It is an exceptional document, representing the culmination of dozens of hours of rigorous plan-
ning encompassing the many diverse aspects of our beautiful campus. This plan delineates a 
comprehensive vision for the University’s future planning while full supporting our academic, 
research and public service mission and promoting our commitment to social, economic and 
environmental sustainability. It inspires campus planners with strategies to further improve cam-
pus life, reutilize and protect our historic buildings and landscapes, make more efficient use of 
our property through infill and redevelopment, and engage collaboratively with our neighboring 
communities.

Our Plan, I am pleased to tell you, during its final editing stages, won its first award: the 2009 
National Merit Award for Excellence in Planning for an established Campus from the Society for 
College and University Planning. The selection committee chose UMaine’s plan out of 200 entries, 
saying that it was ”...refreshing to see... a good environmentally driven plan... first attempt out 
of the box and is admirable...” Our Plan, we have also been informed, is already becoming well 
known in higher education planning circles for its unique focus on sustainability. It is truly a docu-
ment to be proud of.

I sincerely thank the professionals at Sasaki Associates for their assiduous dedication and ex-
emplary vision for our campus, Mac Collins for all the work he did on the Historic Preservation 
Master Plan which helped lay the groundwork for this Plan, and Vice President for Administration 
and Finance Janet Waldron and the Campus Planning Committee members for effectively guiding 
the master  planning process.

I trust that your reading will be both enjoyable and informative.

With warmest regards and sincerest appreciation for your continued interest in the University  
of Maine.
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North Residential Villages
1. Hilltop
2. Somerset Hall
3. Oxford Hall
4. Knox Hall
5. Stewart Commons / Arts Building
6. Androscoggin Hall
7. Cumberland Hall
8. Gannett Hall
9. Doris Twitchell Allen Village (DTAV)
10. Edith Patch Hall
11. DTAV CommUnity Center

North Athletic and Black Bear Village
12. Student Recreation and Fitness Center
13. Bridge Tennis Courts
14. North Athletic Fields 
15. Kessock field
16. Mahaney diamond
17. Mahaney Dome
18. Morse Field / Beckett Family  Track 
19. Memorial Gymnasium
20. Harold Alfond Stadium
21. Harold Alfond Sports Arena
22. Black Bear Village

Academic Core
23. Bion and Dorain Foster Student Innovation Center
24. Jenness Hall
25. Advanced Engineered Wood Composites (aewc)
26. Murray Hall
27. Cutler Health Center
28. Barrows Hall / Engineering 				  
      and science research building (ESRB)
29. Neville Hall and expansion
30. Donald P. Corbett Business Building
31. SHIBLES HALL REPLACEMENT
32. Bennett Hall

33. Machine Tool Lab
34. Crosby Hall
35. Advanced Manufacturing Center (amc)
36. Boardman Hall
37. Little Hall
38. Stevens Hall
39. Collins Center for the Arts
40. Memorial Union
41. Raymond H.Fogler Library
42. fogler library addition
43. Corbett Hall
44. Dunn Hall
45. Hart Hall
46. Wells Conference Center
47. Hannibal Hamlin Hall
48. Oak Hall
49. Aubert Hall 
50. Lord Hall
51. Alumni Hall and addition
52. Holmes Hall
53. Winslow Hall 
54. Edgar Alan cyrus Pavilion Theater
55. the maples
56. Merrill Hall
57. Colvin Hall
58. Roger Clapp GreenHouses
59. Deering Hall
60. Estabrooke Hall
61. Kennebec Hall
62. Aroostook Hall
63. York Hall and Commons
64. Sawyer Environmental 		    	
      Chemistry Research laboratory
65. Library Storage
66. Oceanographic Operations building
67. BryanD global sciences center
68. USDA Lab
69. Nutting Hall

Existing Building
Proposed Building 

Campus Master Plan Facilities by District

70. Hitchner Hall
71. Rogers Hall
72. norman smith hall
73. Aquaculture Research building
74. Perkins Hall
75. Page Farm and Home Museum
76. USDA Aquaculture lab

Front Lawn and River Front
77. navy rotc
78. Hancock Hall
79. Wingate Hall
80. Fernald Hall
81. Coburn Hall
82. President’s House
83. Carnegie Hall
84. Balentine Hall
85. Penobscot Hall
86. Stodder Hall
87. Chadbourne Hall
88. Lengyel hall
89. Buchanan Alumni House
90. Canadian-american Center
91. UMaine Press
92. greek organizations
93. sigma chi Heritage House
94. fay hyland botanical garden
95. Children’s Center
96. Steam Plant
97. Dock and Boat Launch

East Campus Facilities
98. University Credit Union
99. keyo public affairs building
100. service building
101. University Garage
102. public safety Building
103. Talmar wood Apartments (private)
104. Lyle E. Littlefield Ornamental Garden
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executive summary
The 2008 University of Maine Master Plan provides a vision rooted in the 
unique history and traditions of the University land grant, academic, re-
search and public service missions, the goals and aspirations of the campus 
community, and opportunities for the future. It simultaneously looks to the 
past, addresses the present, and promotes a philosophy of stewardship and 
sustainability. The Master Plan is based on four strategic opportunities:

1. Adopting an Ethic of Sustainability

The Master Plan embraces the three pillars of sustainability at the broad-
est  level: social, economic and environmental with the intent of making 

“Stewardship and Sustainability” the guiding principles of the University. It 
specifically focuses on sustainable environmental and physical design prin-
ciples while identifying opportunities for community, local government and 
business partnerships. The partnership opportunities are intended to stimu-
late social and economic development in Maine.

Proposed View of Grove Walk and South Mall in Autumn
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4. Fostering Community Outreach

The Master Plan identifies opportunities for social and economic devel-
opment beyond the campus boundaries. The opportunities are based on                    
consultation with the local communities of Orono and Old Town and rep-
resent the  first steps toward better community / campus integration and                   
future planning processes. The emerging planning and economic develop-
ment initiatives of both communities are addressed in the Master Plan.

Within the campus boundaries, the Master Plan enhances the educational, 
cultural, athletic and recreational amenities that serve the campus as well as 
broader communities. 

Existing Building
Proposed Building 

Bird’s Eye View of Proposed Campus Master Plan

The 2008 University of Maine Master Plan provides a vision rooted in the unique history and traditions of the University 
land grant, academic, research and public service missions, the goals and aspirations of the campus community, and 
opportunities for the future.

2. Enhancing the Cultural and Land Grant Legacy 

The Master Plan looks to the rich planning history of the campus with the 
aim of protecting cultural and land resources. UMaine is distinguished by 
the involvement of Frederick Law Olmsted, Sr. and the Olmsted Brothers in 
the early design and development of the campus. This involvement provides 
the University with a rich array of architectural and landscape resources, 
the future of which has been thoughtfully considered in the 2007 Historic 
Preservation Master Plan for the campus. The key recommendations of that 
plan are reinforced in the Master Plan. 

The land grant legacy provides the University with tremendous natural re-
sources and stewardship opportunities. The Master Plan establishes a physi-
cal design and policy framework to ensure that this legacy is protected for 
future generations as well as the current teaching and research mission.

3. Improving the Collegiate Environment

The Master Plan places particular emphasis on improving the overall envi-
ronment and amenities of the campus. This emphasis will result in a stron-
ger sense of collegiality and community and assist in attracting a larger and  
more diverse population of students, faculty and staff. To that end, improve-
ments to the campus focus on the social and learning environment, the resi-
dential experience, pedestrian connectivity, and design considerations in a 
northern climate.
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The Master Plan Vision
The Master Plan establishes a vision for a vibrant, attractive campus setting. 
It promotes sustainable and responsible development that enriches both  
the natural environment and campus life. The key strategies of the Master 
Plan are to concentrate academic, research and campus life facilities in the 
central campus area, limit the impact on natural systems and habitats, 
efficiently utilize existing infrastructure and promote a collegiate, pedestrian-
scale environment.

The sustainable design strategies of the Master Plan respond to the natural 
systems and the relationship between the quality of life, the local climate 
and resource consumption patterns. The Master Plan addresses environmen-
tal sustainability in four key areas: 1) natural systems and habitats; 2) water         
resources; 3) energy and emissions; and 4) access and circulation. 

Principles and Goals
The vision is based on the principles and goals established at the outset of 
the planning process in conjunction with the University.

Academic and Research

The Master Plan should define the terms by which the University’s strategic 
academic and research vision can be physically accommodated to best effect—
through integration of basic and applied research in the campus learning envi-
ronment and technology transfer initiatives located to benefit the community.

Sustainability and Stewardship

The Master Plan should advance the philosophy of sustainability, quality of 
life and human betterment as a 21st century expression of the land and sea 
grant mission of UMaine. It should promote prudent stewardship and sound 
management of physical resources and make the campus a working model of 
sustainability and smart growth. It should enhance the connections between 
the developed areas of the campus and the surrounding natural systems to 
reinforce UMaine’s origins as a land grant institution.

Winter view of Grove Walk (looking north towards Hitchner Hall) illustrating the proposed 
social spaces, group learning areas and interior ‘streets’ for winter circulaTIon 

Proposed View South From  the union and library along Grove Walk

FOLGER 
LIBRARY

MEMORIAL 
UNION

SOUTH 
MALL

LENGYeL 
FIELDS

library addition
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Collegiality and Community

The Master Plan should create an environment that facilitates community 
and an academic setting that fosters robust, innovative and collaborative 
research, scholarship and creative activity, including strong connections be-
tween graduate and undergraduate programs.

Compact Land Use Pattern

The Master Plan should maintain a compact land-use pattern in order to rein-
force the pedestrian qualities of the campus; maintain operational and infra-
structure efficiencies; preserve natural systems; and enhance campus vitality 
by placing a variety of activities in close proximity to one another.

Circulation 

The Master Plan should promote the pedestrianization of the central cam-
pus, taking into consideration issues of climate, security, comfort and con-
venience, including interior/exterior pedestrian circulation connectivity. In 
conjunction, the Master Plan should encourage alternative modes of trans-
portation in line with the sustainability and carbon emissions reduction goals 
of the University.

Landscape

The Master Plan should restore, enhance and extend the quality and character 
of the historic campus core landscape by means of a well-defined framework 
of open spaces and linkages as well as sustainable implementation guide-
lines. It should adopt the recommendations of the 2007 Historic Preservation 
Master Plan.

Architectural Design

The Master Plan should inform preservation and institutional guidelines, ad-
dress historic and future buildings taking into account the materials, building 
forms, massing and building-to-site ratios of existing buildings while respond-
ing to energy efficiency, modern program requirements, and accessibility.

Partnerships and Community Interface

The Master Plan should maintain the existing compatible land use relation-
ships with the surrounding business and residential districts of Orono and 
Old Town. New partnerships should be carefully weighed as potential eco-
nomic and community revitalization generators for both the University and 
the broader community. Cultural, educational and recreational partnerships 
should be facilitated.

The Master Plan establishes a vision for a vibrant, attrac-
tive campus setting. It promotes sustainable and respon-
sible development that enriches both the natural environ-
ment and campus life.

View of master plan looking north West

BIRD’s EYE VIEW OF UNIVERSITY MALL AND Future EAST 
CAMPUS redevelopment and infill
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1. Wetland Restoration
2. Reforestation
3. Stillwater River Flood Plain
4. Front Lawn
5. University Mall
6 South Mall
7. South Academic Quadrangle 
8. Beddington Walk 
9. Grove Walk
10. Windbreaks/Connectors 
11. MLK Plaza 
12. Cloke Plaza 
13. Athletic Fields
14. Lengyel Fields
15. Bike Paths
16. Wabanaki Trail 
17. Fay Hyland Botanical Garden
18. Littlefi eld Ornamental Garden
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Pedestrian Realm

Proposed Growth Boundary

Existing Infrastructure

Master Plan Frameworks and Elements
The Master Plan consists of several functional and design frameworks which 
collectively form a comprehensive and coordinated vision for guiding incre-
mental change on the campus. 

Land Use Framework
The Land Use Framework provides connections between the natural features 
and the existing landscape spaces of the core campus. By protecting and ex-
tending the natural systems and woodlands, the Land Use Framework defines 
the development and spatial pattern of the Master Plan. It sets in place policies 
such as a Growth Boundary to protect outlying land uses including the Demeritt 
Forest, the Forest Preserve, and the Stillwater Riverfront. Academic, research 
and campus life facilities are concentrated inside the Growth Boundary to en-
sure that a pedestrian scale and a compact land use pattern is maintained.

Landscape Framework
The Landscape Framework links the “frame” of natural systems that surround  
the developed campus with the formal landscapes within the Growth 
Boundary. New pathways connect campus districts; new formal spaces  
organize future development; a series of east/west windbreaks shelter build-
ings and pathways from northern winter winds; and south-facing quadran-
gles provide sheltered micro-climates. The Landscape Framework maximizes 
the value of landscape elements to promote human comfort and capitalize 
on solar energy. 

Master Plan Landscape Framework 

Demeritt 
Forest

5 m 10 m
20 min walk

Demeritt 
Forest

Demeritt 
Forest

GROWTH BOUNDARY

agricultural 
fields

witter 
research 

farm

university 
park
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The lands�ape Framework �onsists of the following elements: 

Natural Frame

Wetland Restoration and Reforestation

A key o�je�tive of the Master Plan is to prote�t the natural systems of
the �ampus and repair areas where these systems have �een �ompromised. 
re�ommendations are provided for restoring wetland and forest �onditions 
in the parking areas east of the Collins Center for the Arts. restoring the 
former wetland in this area will address stormwater management is-
sues of adja�ent su�-watersheds and provide a more positive entry into 
the �ampus. 

stillwater Riverfront

The riverfront parade grounds are restored in a��ordan�e with the original 
intent of the 1867 Olmsted master plan vision. The Steam Plant lot and other 
parking areas are removed in order to reesta�lish a more natural �ondition 
in the 100 year fl oodplain of the river. The area is envisioned for riverfront 
re�reation in�luding the University �oat laun�h. A proposed trail honoring 
the Wa�anaki people will �onne�t to the Fay Hyland Botani�al garden, and to 
the �roader lo�al trail system.

Open spaces
The Master Plan maintains and enhan�es the i�oni� open spa�es of the �am-
pus. It in�ludes new open spa�es �ased on the Olmsted lega�y as well as 
prin�iples for �reating sheltered mi�ro-�limates. 

Front Lawn and the Olmsted Landscape Legacy

The University of Maine �ampus is distinguished as one of the few �ampuses 
to have �een planned �y �oth Frederi�k law Olmsted Sr. and the Olmsted 
Brothers. This lega�y is largely inta�t with a majority of the �uildings �on-
stru�ted during this planning phase remaining. The Olmsted planning in-
fl uen�e extends from the late 1800s through the 1940s, when the Olmsted 
Brothers’ designs were adopted.

The Olmsted infl uen�e is evident in the Front lawn and in the University 
Mall. The former represents the work of Olmsted Sr. and is designed in the 
pi�turesque style. It �ontains a num�er of small ar�hite�turally signifi �ant 
�uildings in�luding Wingate, Fernald, Co�urn, and Carnegie. The Front lawn 

1922 OlMSTED SENIOr MASTEr PlAN 

FrONT lAWN

PArADE grOUNDS

STIllWATEr rIVEr

COllEgE AVENUE

FIElDS

FIElDS

North

1932 OlMSTED BrOTHErS MASTEr PlAN SHOWINg THE UNIVErSITy MAll AND SOUTH MAll

UNIVErSITy MAll SOUTH MAll

FrONT lAWN

STIllWATEr rIVEr
North
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PROPOSED SOUTH MALL and east campus areasEXISTING CONDITIONS SOUTH MALL and east campus areas

is recognized as a key cultural landscape of the campus. The Front Lawn and  
the associated buildings are preserved in the Master Plan. No major new de-
velopment is proposed in the Front Lawn area and landscape improvements 
will be guided by the recommendations of the 2007 Historic Preservation 
Master Plan. 

The University Mall

The University Mall is the iconic open space of the UMaine campus,  
establishing a memorable image and place. Improvements to the Mall are 
guided by the recommendations of the Historic Preservation Master Plan. 
Notable improvements include the replacement of the existing Ash trees de-
fining the edges of the Mall and the selective removal of shrubbery obstruct-
ing views of campus buildings. Diagonal walkways are proposed to facilitate 
pedestrian movement across the Mall. 

The South Mall

The Master Plan proposes the creation of the South Mall, a design concept in 
line with the Olmsted Brothers’ plans of 1932 and 1948. The South Mall will 
establish a sense of place between the Fogler Library and Deering Hall to the 
south. In keeping with the design of the University Mall, the South Mall will 
feature lawn areas and an edge framed by trees. Creation of the Mall requires 
the removal of existing surface parking and the redesign of Sebago Road be-
tween Munson Road and Grove Walk to include traffic calming measures.

South Mall Quadrangles

The proposed redevelopment of the South Campus features several  
quadrangles defined by new buildings. The quadrangles are located on the 
south side of the new buildings with the intent of creating micro-climates that 
extend the outdoor season for campus activities. 

Forest 
Preserve

surface 
parking lots

Forest 
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wetland 
reforestation

memorial 
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library
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Connectors
Several lands�ape and pedestrian �ir�ulation �onne�tors are proposed. The 
�onne�tors serve as organizational elements, �ross �ampus routes, ha�itat 
�orridors, and stormwater retention areas. 

Grove Walk 

grove Walk is the key north / south pedestrian route linking the redeveloped 
sites of the South Campus to the University Mall and a�ademi� fa�ilities to 
the north. The existing asphalt roadway will �e repla�ed �y pedestrian pav-
ing with �onsistent tree planting, new lighting and �en�hes. 

VIEW OF THE SOUTH CAMPUS DISTrICT HIgHlIgHTINg THE SOUTH MAll AND EAST/WEST CONNECTOrS

East/West Connectors

A series of �onne�tor lands�apes is proposed to link the natural “frame” of 
the �ampus to the formal and pi�turesque lands�apes that defi ne the �entral 
a�ademi� �ore. The �onne�tors are envisioned �oth as lands�ape �orridors 
and wind�reaks that address a num�er of aestheti� and fun�tional needs. The 
�orridors will feature �onsistent rows of evergreen trees to mitigate winter 
winds and will �e �oordinated with new pedestrian �ir�ulation routes and, 
potentially, stormwater detention swales. The �onne�tors are also aligned 
with future �uilding pla�ement to provide additional wind prote�tion and 
�reate sunny mi�ro-�limates on the south side of those �uildings. From a �ir-
�ulation perspe�tive, the �onne�tors serve to link the �ore �ampus with new 
�ampus development to the east. 
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VIEW OF BEDDINgTON WAlK, ClOKE PlAzA (lEFT CIrClE) AND MlK PlAzA (rIgHT CIrClE)

A rOW OF SPrUCE TrEES PrOTECTS THE MArTIN lUTHEr AND COrETTA SCOTT KINg PlAzA 
AND  WAlKWAy FrOM NOrTHErN WINTEr WINDS

WINDBrEAKS / CONNECTOrS CrEATE  SHElTErED PEDESTrIAN ENVIrONMENTS

TUrBUlENT ArEA

 SHElTErED ArEA

Plazas
Two plazas are proposed in the lands�ape and Open Spa�e Framework to 
esta�lish new gathering and �ommemorative spa�es:

Martin Luther and Coretta scott King Plaza (MLK)

The MlK Plaza is lo�ated on the north side of the Memorial Union. The Plaza 
is the fi rst of several improvements proposed to this important pedestrian 
entran�e to the �ampus. The Plaza esta�lishes a refl e�tive spa�e and is part 
of the daily pedestrian movements through this area. 

Beddington Walk and Cloke Plaza

Beddington Walk will �e transformed from a vehi�ular road into a �om�ined 
pedestrian and servi�e route. The walkway will feature a narrowed �ross se�-
tion of street trees, lighting and new paving. Cloke Plaza will form a new 
gathering spa�e along this route. Intended as a �ommemorative plaza for 
Professor Paul Cloke, founding dean of the College of Engineering, it will 
feature art �ommissioned through Maine’s Per�ent for Art program. 

BEDDINgTON CCA
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LIBRARY ADDITION

Circulation Framework
The Circulation Framework enhances the pedestrian, bicycle, and transit net-
works of the campus with the aim of providing a number of access options. 
It eliminates redundant roads, simplifies vehicular circulation and removes 
traffic from the central campus to improve the pedestrian experience. A Loop 
Road will rationalize traffic flow around the perimeter of the campus. The 
Loop Road is defined, in general, by existing roadways including Long Road, 
Flagstaff Road, Munson Road and new roadway segments in the south cam-
pus area. Future development is concentrated in the core campus area within 
a ten minute walk of the Fogler Library. The compact campus development 
is achieved by the relocation of existing parking from the campus interior to 
peripheral parking locations and, in the long term, structured parking. The ga-
rages are linked with the enhanced pedestrian network to encourage campus 
users to “park once and walk.”

The key access and circulation recommendations of the Master Plan include:

�Reducing vehicular traffic and pedestrian / vehicular conflicts in the core by 
creating a perimeter Loop Road and a pedestrian priority zone.

�Enhancing and extending the pedestrian network to facilitate pedestrian 
movement, provide better connectivity, ensure safety and shelter.

Coordinate interior movement patterns with external walks to provide 		
	 sheltered routes during winter months.

�Utilizing traffic calming measures to facilitate pedestrian movement.

�Designating streets for transit services and coordinating bus stops with 
major destinations.

 �Transitioning to a peripheral and structured parking model over the  
long term. 

Working with Orono and local businesses to develop a shuttle route.

•

•

•

•

•

•

•

The Circulation Framework enhances the pedestrian,  
bicycle, and transit networks of the campus with the aim 
of providing a number of access options. It eliminates 
redundant roads, simplifies vehicular circulation and 
removes traffic from the central campus to improve the  
pedestrian experience. 

Circulation framework

PROPOSED STUDENT LEARNING SPACES ARE COORDINATED WITH EXTERIOR CIRCULATION

GROVE WALK ACADEMIC BUILDINGS



  t
he

 u
ni

ve
rs

ity
 o

f 
m

ai
ne

 m
as

te
r 

pl
an

 r
ep

or
t 

 
  e

xe
cu

tiv
e 

su
m

m
ar

y

17
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Cultural Resources
The Cultural Resource Framework preserves and enhances the unique history 
and traditions of the UMaine campus. It adopts the recommendations of the 
2007 Historic Preservation Master Plan including the architectural guidance 
for “contributing” buildings and the iconic landscapes of the Front Lawn, the 
Riverfront and the University Mall. The proposed expansion of the existing 
Historic District is also adopted in the Master Plan with minor modifications. 

Community Resources
The Community Framework is an important element of the Master Plan, high-
lighting the amenities, civic nodes and residential communities that contrib-
ute to the quality of campus life. The Master Plan supports a sense of com-
munity by creating and enhancing civic meeting points and by providing 
connectivity between these nodes. Community is addressed at the following 
levels: 1) campus-wide gathering and meeting spaces such as the expanded 
Library; 2) learning nodes; 3) residential communities; 4) dining and food 
services; 5) cultural amenities and 6) athletics and recreation facilities. 

Development Capacity
The Master Plan provides ample capacity to accommodate future academic, 
research and campus life facilities. An estimated net 1.7 million gsf of new 
academic space can be accommodated in the Master Plan. Based on growth 
trends since 1945, this represents 25 years of expansion. The Master Plan 
proposes locations for known program elements including the Fogler Library 
addition and the Aquatic Research Center.

Campus District Design Guidelines
Within the campus Growth Boundary, the Design Guidelines provide the  
general basis for building placement and placemaking in the Master Plan. The 
Guidelines provide a strategy for infill development and redevelopment in areas 
of the campus that are underutilized or that would benefit from regeneration.  
The Guidelines are organized by campus districts as follows:

�Front Lawn—The original campus landscape and buildings set out in the 
1867 Olmsted master plan are maintained in general accordance with the 
recommendations of the Historic Preservation Master Plan.

�River Front—The Stillwater riverfront landscape is transformed the  
removal of surface parking, creation of the Parade Grounds and the cre-
ation of a riverfront trail to commemorate the Wabanaki Tribe who once 
fished along the river. The existing Greek Houses along the riverfront will 
remain, with increased maintenance standards.

•

•

�University Mall (North Mall)—As the iconic open space of the UMaine campus, 
the University Mall landscape is improved by new trees, diagonal path-
ways and new development on the Alumni Hall parking lot. 

�Core Campus Infill—Infill development and redevelopment is proposed in 
areas east of the University Mall to provide opportunities for growth in 
conjunction with new pedestrian walkways and plazas. Specific proposals 
include the Diagonal Walk, Beddington Walk, Martin Luther King, Jr. Walk 
and Plaza, Cloke Plaza, and the Replacement of Shibles.

�South Campus—The South Campus District combines the long-standing 
planning goal of creating a South Mall with the need to provide new ac-
ademic, research and campus life facilities. The South District provides  
future facility needs in conjunction with improvements to the landscape 
and pedestrian circulation frameworks. 

�Black Bear Village—Located at the intersection of Long Road and College 
Avenue, and extending eastward to the Memorial Gym, Black Bear Village 
is envisioned as a mixed-use development including housing, parking and 
potential retail facilities. Subject to future study, the Village will offer op-
portunities for public / private partnerships. 

�North Residential Villages—The landscape structure surrounding the residence 
halls of the Hilltop area, the Stewart quadrangle and the Doris Twitchell 
Allen Village is enhanced in the Master Plan in general accordance with 
the 2006 Residence Hall Landscape Guidelines. The intent is to transform 
the landscape to provide more outdoor gathering and passive recreation 
spaces.

�North Athletic District—Improvements to the Athletic District are proposed in 
accordance with current program needs including a new field hockey facil-
ity. Facilities within the district are connected via Black Bear Way, an east/
west pedestrian corridor linking the Alfond Sports Arena with the Student 
Recreation and Fitness Center. 

•

•

•

•

•

•

Bird’s eye view of the proposed south campus quadrangles 
and grove walk looking north
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Sustainability Indicators
The Master Plan addresses the following sustainability indicators: 1) natural 
systems and habitats; 2) water resources; 3) energy and emissions; and 4) 
access. It quantifies the impacts of the current campus practices and sum-
marizes the potential outcomes of the Master Plan. 

Natural Systems and Habitats
The Master Plan locates future development on previously disturbed sites 
thereby avoiding further loss of wooded areas, reconnecting natural systems, 
and developing multi-faceted habitat corridors.

1. Campus Growth Boundary

The Growth Boundary is a critical commitment for preserving the exist-
ing campus forests and to increase density within the academic core. The 
Boundary places a moratorium on new roads and development in the forest, 
with the exception of research-related projects. The compact development 
plan for the core area is achieved through strategic infill and consolidation 
of surface parking.

2. Reconnecting the Forest Preserve

The forested areas surrounding the core campus are reconnected to establish 
a perimeter corridor or “frame” extending from the Demeritt Forest to the 
Forest Preserve, along the southern edge of the campus, crossing College 
Avenue, along the Stillwater River, returning to the northwestern edge of the 
Demeritt Forest. The proposed connections also create the opportunity for an 
expanded trail network and increased recreational access to the forests, an 
amenity enjoyed by both students and the community.

3. Campus Tree Corridors / Windbreaks

The Master Plan reintroduces windbreaks in the campus landscape as origi-
nally planned by Olmsted Senior. The windbreaks, consisting of rows of ever-
green trees, are planned in conjunction with new pedestrian routes. A series 
of east / west windbreaks is proposed to link the campus core to the wooded 
areas east of the campus. The windbreaks are intended to mitigate winter 
winds and provide wind protection along the adjacent pedestrian routes. 

4. River Corridor

The Master Plan restores the riparian buffer in the floodplain along the 
Stillwater River by removing the existing parking areas. The intent is to re-
establish the Parade Grounds created by Olmsted Senior and reintroduce 
vegetation along the river in conjunction with a new trail commemorating 
the Wabanaki people. 

The Master Plan addresses four key sustainability indicators; natural systems and habitats; water resources;  energy 
and emissions; and access. It quantifies the impacts of the current campus practices and summarizes the potential 
outcomes of the Master Plan.

HabitaT Framework
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Deciduous Trees 
Coniferous Trees
Open Field Habitat
Interior Habitat
Waterfront Trail
Habitat Areas and 
Windbreaks

HABitAt AND NAtuRAL systEMs
PROPOsED CONDitiONs
HABitAt AND NAtuRAL systEMs
PROPOsED CONDitiONs
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Watershed Boundaries
Wetland Area
Impervious Land Cover

Water Resources
The Master Plan minimizes the impact of future expansion by limiting dis-
turbance in the existing natural areas. The majority of new buildings are lo-
cated on sites currently used as surface parking or for existing structures. 
Concentrating development in the core campus area maintains fields and for-
ests as buffers which offer natural control of stormwater run-off and quality. 

A stormwater analysis of the proposed conditions indicates that the Master 
Plan recommendations will reduce the peak run-off rate in six of twelve cam-
pus sub-watersheds. Five watersheds maintain the existing peak run off rate 
and one sub-watershed shows a slight net increase. In the core campus area 
impervious surface area is reduced in all but one sub-watershed area. 

Interventions in the core campus area include: reduction of impervious sur-
face area; disconnection of impervious areas to direct run-off to small scale 
detention areas such as swales and greenways; reconnection of wetlands 
along the eastern edge of campus; and reforestation. 

The Master Plan recommendations will reduce the peak 
stormwater run-off rate in six of twelve campus water-
sheds. Interventions include: reducing impervious surface 
area; disconnecting impervious areas to direct run-off to 
small scale detention areas such as swales and green-
ways; reconnecting wetlands along the eastern edge of 
campus; and restoring campus forests. 

Each suB-watershed was analyzed to determine runoff volume and measure the 
percent change in impervious surface area
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66% of energy
534,000 mmBtus

Fuel Oil
55 % of emissions
39,000 tonnes eCO2

Electricity
26% of emissions
18,000 tonnes eCO2

19% of energy
153,000 mmBtus

11% of energy
93,000 mmBtus

Transportation
12% of emissions
8,000 tonnes eCO2

4% of energy
27,000 mmBtus

Natural Gas
6% of emissions
5,000 tonnes eCO2

NORTH

SUMMEr SUN ANglE
WINTEr SUN ANglE

CAMPUS ENErgy USE AND EMISSIONS (2005)

Energy and Emissions
As a signatory of the Ameri�an College and University Presidents’ Climate 
Commitment (ACUPCC), the University of Maine is transitioning toward �li-
mate neutrality. The ACUPCC requires the University to take several imme-
diate or tangi�le a�tions to redu�e emissions of the six greenhouse gases 
addressed under the Kyoto Proto�ol, the most signifi �ant of whi�h is �ar�on 
dioxide (CO2). While the ACUPCC will �e largely addressed �y the University’s 
forth�oming Climate A�tion Plan, the Master Plan provides physi�al design 
strategies and re�ommendations for redu�ing �ar�on emissions.

As part of the overall strategy, the energy sour�es of the University will need 
to �e transitioned to renewa�le sour�es. given that signifi �ant emissions 
(55 per�ent of total emissions) are related to �urrent heating fuel demand 
(No. 6 fuel oil), via�le alternatives will need to �e identifi ed. Potential options 
in�lude a �ogeneration fa�ility utilizing �iomass or natural gas. Pur�hased 
ele�tri�ity will need to �e transitioned to renewa�le sour�es as well. At pres-
ent, 30 per�ent of the University ele�tri�ity pur�hases are from renewa�le 
sour�es. 

The performan�e of existing �uildings is a �onsideration as renovations o�-
�ur and as deferred maintenan�e issues are addressed. Emphasis should �e 
pla�ed on the overall energy performan�e of the �uildings with a goal of re-
du�ing energy �onsumption and the asso�iated emissions. The University is 
addressing the �ultural aspe�ts of energy use through edu�ation and �hang-
es in operational pro�edures and poli�ies. 

The University will need to redu�e emissions in the �ontext of in�reases 
in total square footage as well as potential in�reases in enrollment. To that 
end, the Master Plan in�ludes re�ommendations that will assist in redu�ing 
emissions from future �uildings in�luding orientation (emphasizing passive        
solar �enefi ts), planning for the future appli�ation of solar te�hnologies, and 
�y suggesting energy demand redu�tion targets. With regard to transpor-
tation, the Master Plan pla�es emphasis on pedestrian, �i�y�le and transit 
movement.
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